
 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Have experienced 
disruption as a result of 

connecting to the utilities 
networks

Say that their 
investments have been 
significantly disrupted  

Have had unforeseen 
costs from utilities 

disruption 
 

Say that the disruption 
had caused delays 

The Mayor’s Infrastructure Coordination 
Development Service is a bespoke offer, 
created in partnership with London Boroughs 
for developers. Our team of skilled and 
dedicated Infrastructure Coordinators 
successfully works within boroughs, 

transforming the way in which infrastructure 
works are managed for developments. We 
reduce the risks associated with utilities and 
highways; improving viability, minimising 
disruption, reducing costs and preventing 
delays.

We know that more can be done to support 
developers with the complex processes 
required to connect into local infrastructure 
networks. 

Our research* with London developers 
has found that, as a result of connecting to 
utilities networks:

The Infrastructure Coordinators offer both 
the technical infrastructure expertise and 
local stakeholder knowledge required to 
proactively prepare for works and engage 
efficiently with utilities and the Borough.  

This, combined with the support of the wider 
GLA network and tailored data resources, 
results in a higher quality of both pre-planning 
and delivery support services than available 
from conventional consultants.  

WHO WE ARE

THE CHALLENGE

HOW WE CAN HELP

*Data taken from ‘Making Utilities Work for You’ Survey 2019

79% 43% 62% 98%

The RIBA Plan of Work 
organises the process of 
briefing, designing, delivering, 
maintaining, operating and 
using a building into eight 
stages. It is a framework for 
all disciplines on construction 
projects and should be 
used solely as guidance for 
the preparation of detailed 
professional services and 
building contracts.
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  Projects span from Stage 1 to Stage 6; the   outcome of Stage 0 may be the decision to initiate a project and Stage 7 covers the ongoing use of the building.  

Stage Outcome
at the end of the stage

The best means of achieving 
the Client Requirements 
confirmed

If the outcome determines that 
a building is the best means of 
achieving the Client Requirements, 
the client proceeds to Stage 1

Project Brief approved by the 
client and confirmed that it 
can be accommodated on 
the site

Architectural Concept 
approved by the client and 
aligned to the Project Brief

The brief remains “live” during 
Stage 2 and is derogated in 
response to the Architectural 
Concept 

Architectural and engineering 
information Spatially 
Coordinated

All design information 
required to manufacture 
and construct the project 
completed

Stage 4 will overlap with Stage 5 
on most projects

Manufacturing, construction 
and Commissioning 
completed

There is no design work in Stage 5 
other than responding to Site 
Queries

Building handed over, 
Aftercare initiated and 
Building Contract concluded

Building used, operated and 
maintained efficiently

Stage 7 starts concurrently with 
Stage 6 and lasts for the life of the 
building

Core Tasks
during the stage

Project Strategies might include:
–  Conservation (if applicable)
– Cost
– Fire Safety
– Health and Safety
– Inclusive Design
– Planning
– Plan for Use
– Procurement
– Sustainability
See RIBA Plan of Work 2020 
Overview for detailed guidance 
on Project Strategies

Prepare Client Requirements

Develop Business Case for 
feasible options including 
review of Project Risks and 
Project Budget

Ratify option that best delivers 
Client Requirements 

Review Feedback from 
previous projects

Undertake Site Appraisals

No design team required for Stages 0 and 1. Client advisers may be appointed 
to the client team to provide strategic advice and design thinking before Stage 
2 commences.

Prepare Project Brief 
including Project Outcomes 
and Sustainability Outcomes, 
Quality Aspirations and 
Spatial Requirements

Undertake Feasibility Studies

Agree Project Budget

Source Site Information 
including Site Surveys

Prepare Project Programme

Prepare Project Execution 
Plan

Prepare Architectural 
Concept incorporating 
Strategic Engineering 
requirements and aligned to 
Cost Plan, Project Strategies 
and Outline Specification

Agree Project Brief 
Derogations

Undertake Design Reviews 
with client and Project 
Stakeholders

Prepare stage Design 
Programme

Undertake Design Studies, 
Engineering Analysis and 
Cost Exercises to test 
Architectural Concept 
resulting in Spatially 
Coordinated design aligned 
to updated Cost Plan, Project 
Strategies and Outline 
Specification

Initiate Change Control 
Procedures

Prepare stage Design 
Programme

Develop architectural and 
engineering technical design 

Prepare and coordinate 
design team Building 
Systems information 

Prepare and integrate 
specialist subcontractor 
Building Systems 
information

Prepare stage Design 
Programme

Specialist subcontractor designs 
are prepared and reviewed during 
Stage 4 

Finalise Site Logistics

Manufacture Building 
Systems and construct 
building

Monitor progress against 
Construction Programme

Inspect Construction Quality

Resolve Site Queries as 
required

Undertake Commissioning 
of building

Prepare Building Manual

Building handover tasks bridge Stages 5 and 6 as set out in the Plan for Use 
Strategy

Hand over building in line with 
Plan for Use Strategy

Undertake review of Project 
Performance

Undertake seasonal 
Commissioning

Rectify defects

Complete initial Aftercare 
tasks including light touch 
Post Occupancy Evaluation

Implement Facilities 
Management and 
Asset Management 

Undertake Post Occupancy 
Evaluation of building 
performance in use

Verify Project Outcomes 
including Sustainability 
Outcomes

Adaptation of a building (at the 
end of its useful life) triggers a new 
Stage 0

Core Statutory 
Processes
during the stage:

Planning
Building Regulations
Health and Safety (CDM)

Strategic appraisal of 
Planning considerations

Source pre-application 
Planning Advice

Initiate collation of health 
and safety Pre-construction 
Information

Obtain pre-application 
Planning Advice

Agree route to Building 
Regulations compliance

Option: submit outline 
Planning Application

Review design against 
Building Regulations

Prepare and submit 
Planning Application

See Planning Note for guidance on 
submitting a Planning Application 
earlier than at end of Stage 3

Submit Building Regulations 
Application

Discharge pre-
commencement Planning 
Conditions

Prepare Construction 
Phase Plan

Submit form F10 to HSE if 
applicable

Carry out Construction 
Phase Plan 

Comply with Planning 
Conditions related to 
construction

Comply with Planning 
Conditions as required

Comply with Planning 
Conditions as required

Procurement 
Route Traditional    Tender  

Appoint  
contractor

Design & Build 1 Stage ER  CP  
Appoint  

contractor

Design & Build 2 Stage ER Pre-contract services agreement  CP  
Appoint  

contractor

Management Contract  
Construction  Management

Appoint  
contractor

Contractor-led ER Preferred bidder  CP  
Appoint  

contractor

Information  
Exchanges
at the end of the stage

Client Requirements

Business Case

Project Brief

Feasibility Studies

Site Information

Project Budget

Project Programme

Procurement Strategy

Responsibility Matrix 

Information Requirements 

Project Brief Derogations

Signed off Stage Report 

Project Strategies

Outline Specification

Cost Plan

Signed off Stage Report

Project Strategies

Updated Outline 
Specification

Updated Cost Plan

Planning Application

Manufacturing Information

Construction Information

Final Specifications

Residual Project Strategies

Building Regulations 
Application

Building Manual including 
Health and Safety File and 
Fire Safety Information

Practical Completion 
certificate including 
Defects List 

Asset Information

If Verified Construction 
Information is required, verification 
tasks must be defined

Feedback on Project 
Performance

Final Certificate

Feedback from light touch 
Post Occupancy Evaluation

Feedback from Post 
Occupancy Evaluation

Updated Building Manual 
including Health and 
Safety File and Fire Safety 
Information as necessary

Core RIBA Plan of Work terms are defined in the RIBA Plan of Work 2020 Overview glossary and set in Bold Type. Further guidance and detailed stage descriptions are included in the RIBA Plan of Work 2020 Overview. © RIBA 2020

Stage Boundaries:
Stages 0-4 will generally 
be undertaken one after 
the other.
Stages 4 and 5 will overlap 
in the Project Programme 
for most projects.
Stage 5 commences 
when the contractor takes 
possession of the site 
and finishes at Practical 
Completion. 
Stage 6 starts with the 
handover of the building to 
the client immediately after 
Practical Completion and 
finishes at the end of the 
Defects Liability Period.
Stage 7 starts concurrently 
with Stage 6 and lasts for 
the life of the building.

Planning Note:
Planning Applications 
are generally submitted 
at the end of Stage 3 and 
should only be submitted 
earlier when the threshold 
of information required has 
been met. If a Planning 
Application is made 
during Stage 3, a mid-
stage gateway should be 
determined and it should 
be clear to the project team 
which tasks and deliverables 
will be required.  
See Overview guidance. 

Procurement:
The RIBA Plan of Work 
is procurement neutral – 
See Overview guidance for 
a detailed description of 
how each stage might be 
adjusted to accommodate 
the requirements of the 
Procurement Strategy.

ER    
Employer’s 
Requirements 

CP    
Contractor’s  
Proposals

RIBA
Plan of Work 
2020

Appoint  
client team

Appoint  
design team

Appoint Facilities Management 
and Asset Management teams, and 

strategic advisers as needed

Utilisation of the GLA’s digital tools 
to support preliminary infrastructure 
coordination activities and spot checks 
of sites 
Draw on relationships with the GLA, 
utilities providers and key infrastructure 
stakeholders to identify key 
infrastructure constraints, opportunities 
and risks
Offer up strategic infrastructure 
solutions to key challenges through 
collaboration and communication with 
stakeholders

Pre-planning Services

Continue to support coordinated 
programming of infrastructure works 
and liaison with utilities teams
Conduit to the Borough’s Highways and 
Streetworks teams 
Assistance in arrangement of highway 
licenses, s278, permits and traffic 
management
Lead coordination with other 
nearby development sites to ensure 
collaborative delivery of infrastructure

Delivery Support Services
The RIBA Plan of Work 
organises the process of 
briefing, designing, delivering, 
maintaining, operating and 
using a building into eight 
stages. It is a framework for 
all disciplines on construction 
projects and should be 
used solely as guidance for 
the preparation of detailed 
professional services and 
building contracts.
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  Projects span from Stage 1 to Stage 6; the   outcome of Stage 0 may be the decision to initiate a project and Stage 7 covers the ongoing use of the building.  

Stage Outcome
at the end of the stage

The best means of achieving 
the Client Requirements 
confirmed

If the outcome determines that 
a building is the best means of 
achieving the Client Requirements, 
the client proceeds to Stage 1

Project Brief approved by the 
client and confirmed that it 
can be accommodated on 
the site

Architectural Concept 
approved by the client and 
aligned to the Project Brief

The brief remains “live” during 
Stage 2 and is derogated in 
response to the Architectural 
Concept 

Architectural and engineering 
information Spatially 
Coordinated

All design information 
required to manufacture 
and construct the project 
completed

Stage 4 will overlap with Stage 5 
on most projects

Manufacturing, construction 
and Commissioning 
completed

There is no design work in Stage 5 
other than responding to Site 
Queries

Building handed over, 
Aftercare initiated and 
Building Contract concluded

Building used, operated and 
maintained efficiently

Stage 7 starts concurrently with 
Stage 6 and lasts for the life of the 
building

Core Tasks
during the stage

Project Strategies might include:
–  Conservation (if applicable)
– Cost
– Fire Safety
– Health and Safety
– Inclusive Design
– Planning
– Plan for Use
– Procurement
– Sustainability
See RIBA Plan of Work 2020 
Overview for detailed guidance 
on Project Strategies

Prepare Client Requirements

Develop Business Case for 
feasible options including 
review of Project Risks and 
Project Budget

Ratify option that best delivers 
Client Requirements 

Review Feedback from 
previous projects

Undertake Site Appraisals

No design team required for Stages 0 and 1. Client advisers may be appointed 
to the client team to provide strategic advice and design thinking before Stage 
2 commences.

Prepare Project Brief 
including Project Outcomes 
and Sustainability Outcomes, 
Quality Aspirations and 
Spatial Requirements

Undertake Feasibility Studies

Agree Project Budget

Source Site Information 
including Site Surveys

Prepare Project Programme

Prepare Project Execution 
Plan

Prepare Architectural 
Concept incorporating 
Strategic Engineering 
requirements and aligned to 
Cost Plan, Project Strategies 
and Outline Specification

Agree Project Brief 
Derogations

Undertake Design Reviews 
with client and Project 
Stakeholders

Prepare stage Design 
Programme

Undertake Design Studies, 
Engineering Analysis and 
Cost Exercises to test 
Architectural Concept 
resulting in Spatially 
Coordinated design aligned 
to updated Cost Plan, Project 
Strategies and Outline 
Specification

Initiate Change Control 
Procedures

Prepare stage Design 
Programme

Develop architectural and 
engineering technical design 

Prepare and coordinate 
design team Building 
Systems information 

Prepare and integrate 
specialist subcontractor 
Building Systems 
information

Prepare stage Design 
Programme

Specialist subcontractor designs 
are prepared and reviewed during 
Stage 4 

Finalise Site Logistics

Manufacture Building 
Systems and construct 
building

Monitor progress against 
Construction Programme

Inspect Construction Quality

Resolve Site Queries as 
required

Undertake Commissioning 
of building

Prepare Building Manual

Building handover tasks bridge Stages 5 and 6 as set out in the Plan for Use 
Strategy

Hand over building in line with 
Plan for Use Strategy

Undertake review of Project 
Performance

Undertake seasonal 
Commissioning

Rectify defects

Complete initial Aftercare 
tasks including light touch 
Post Occupancy Evaluation

Implement Facilities 
Management and 
Asset Management 

Undertake Post Occupancy 
Evaluation of building 
performance in use

Verify Project Outcomes 
including Sustainability 
Outcomes

Adaptation of a building (at the 
end of its useful life) triggers a new 
Stage 0

Core Statutory 
Processes
during the stage:

Planning
Building Regulations
Health and Safety (CDM)

Strategic appraisal of 
Planning considerations

Source pre-application 
Planning Advice

Initiate collation of health 
and safety Pre-construction 
Information

Obtain pre-application 
Planning Advice

Agree route to Building 
Regulations compliance

Option: submit outline 
Planning Application

Review design against 
Building Regulations

Prepare and submit 
Planning Application

See Planning Note for guidance on 
submitting a Planning Application 
earlier than at end of Stage 3

Submit Building Regulations 
Application

Discharge pre-
commencement Planning 
Conditions

Prepare Construction 
Phase Plan

Submit form F10 to HSE if 
applicable

Carry out Construction 
Phase Plan 

Comply with Planning 
Conditions related to 
construction

Comply with Planning 
Conditions as required

Comply with Planning 
Conditions as required

Procurement 
Route Traditional    Tender  

Appoint  
contractor

Design & Build 1 Stage ER  CP  
Appoint  

contractor

Design & Build 2 Stage ER Pre-contract services agreement  CP  
Appoint  

contractor

Management Contract  
Construction  Management

Appoint  
contractor

Contractor-led ER Preferred bidder  CP  
Appoint  

contractor

Information  
Exchanges
at the end of the stage

Client Requirements

Business Case

Project Brief

Feasibility Studies

Site Information

Project Budget

Project Programme

Procurement Strategy

Responsibility Matrix 

Information Requirements 

Project Brief Derogations

Signed off Stage Report 

Project Strategies

Outline Specification

Cost Plan

Signed off Stage Report

Project Strategies

Updated Outline 
Specification

Updated Cost Plan

Planning Application

Manufacturing Information

Construction Information

Final Specifications

Residual Project Strategies

Building Regulations 
Application

Building Manual including 
Health and Safety File and 
Fire Safety Information

Practical Completion 
certificate including 
Defects List 

Asset Information

If Verified Construction 
Information is required, verification 
tasks must be defined

Feedback on Project 
Performance

Final Certificate

Feedback from light touch 
Post Occupancy Evaluation

Feedback from Post 
Occupancy Evaluation

Updated Building Manual 
including Health and 
Safety File and Fire Safety 
Information as necessary

Core RIBA Plan of Work terms are defined in the RIBA Plan of Work 2020 Overview glossary and set in Bold Type. Further guidance and detailed stage descriptions are included in the RIBA Plan of Work 2020 Overview. © RIBA 2020

Stage Boundaries:
Stages 0-4 will generally 
be undertaken one after 
the other.
Stages 4 and 5 will overlap 
in the Project Programme 
for most projects.
Stage 5 commences 
when the contractor takes 
possession of the site 
and finishes at Practical 
Completion. 
Stage 6 starts with the 
handover of the building to 
the client immediately after 
Practical Completion and 
finishes at the end of the 
Defects Liability Period.
Stage 7 starts concurrently 
with Stage 6 and lasts for 
the life of the building.

Planning Note:
Planning Applications 
are generally submitted 
at the end of Stage 3 and 
should only be submitted 
earlier when the threshold 
of information required has 
been met. If a Planning 
Application is made 
during Stage 3, a mid-
stage gateway should be 
determined and it should 
be clear to the project team 
which tasks and deliverables 
will be required.  
See Overview guidance. 

Procurement:
The RIBA Plan of Work 
is procurement neutral – 
See Overview guidance for 
a detailed description of 
how each stage might be 
adjusted to accommodate 
the requirements of the 
Procurement Strategy.
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Appoint  
design team

Appoint Facilities Management 
and Asset Management teams, and 

strategic advisers as needed



 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Borough Expertise
Our expert coordinators work closely with 
Local Authority teams, understanding 
authority processes and unlocking 
coordination between separate departments 
and stakeholder groups.  

GLA Network
We have access to exclusive GLA resources 
and connections, enabling us to provide 
strategic advice on infrastructure at the very 
early stages of projects as well as helping to 
identify future opportunities. 

Direct Line to Utilities Companies
We use extensive data collated from utilities 
companies to consider existing and future 
underground utilities. Our direct connections 
enable us to unblock coordination challenges 
through all project stages, working 
collaboratively with the Client team. 

Long-term Value
As part of the GLA, we are an impartial 
and civic-minded resource, providing the 
development service at cost-rate, with the 
ultimate goal of promoting good growth in 
London. 

Access to GLA Data 
Innovation Tools (NUAR, 
IMA)
Direct stakeholder 
contacts, TfL etc
Direct relationships 
with utility providers
In-depth local 
knowledge
Relationships with 
separate Local 
Authority teams

Coordination 
Service Inputs

Better infrastructure, 
delivered more 
efficiently and at greater 
value
Access to valuable 
local infrastructure 
knowledge
Early stage 
identification of 
collaborative working 
opportunities
Access to established 
lines of communication 
with stakeholders
Reduced risk of 
disruption to works

Outcomes
for Client

Experienced built 
environment 
professionals 
Placed within London 
Borough
Access to GLA and 
coordinator network

Infrastructure
Coordinator

DEVELOPER
WHY CHOOSE THE DEVELOPMENT SERVICE?



 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
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The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
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Who We Are 
 
The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
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Dorothee Woollard
Infrastructure Coordinator,         
Tower Hamlets
Dorothee.woollard@towerhamlets.gov.uk

Jonathan Keen
Infrastructure Coordinator,     
Croydon
Jonathan.keen@croydon.gov.uk

Colin Rose
Infrastructure Coordinator,  
Redbridge
Colin.rose@redbridge.gov.uk

Molly Strauss
Head of Infrastructure,                 
GLA
Molly.Strauss@london.gov.uk

Kosh Kar
Development Lead, Infrastructure 
Coordination, GLA
Kosh.Kar@london.gov.uk

Nicola Coppen
Infrastructure Coordinator, 
Westminster
Ncoppen@westminster.gov.uk

Rachel Sandbrook
Infrastructure Coordinator,    
Lambeth
Rsandbrook@lambeth.gov.uk

The Infrastructure Coordinators form 
a team with an impressive breadth of 
infrastructure knowledge and expertise. Our 
diverse experiences as built environment 
professionals allow us to harness the tangible 
benefits of infrastructure coordination for 
Boroughs, developers, utilities providers and 
the wider community. 

We have successfully delivered many 
complex infrastructure projects across 
both the private and public sectors, with 
specialisms ranging from structural 
engineering and architecture to project 
management and infrastructure design.

Talk to us about current or future projects:

Find out more about the service on our website 

MEET THE TEAM GET IN TOUCH
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successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
 

Jonathan Keen
Infrastructure Coordinator,     
Croydon
Jonathan.keen@croydon.gov.uk

Colin Rose
Infrastructure Coordinator,  
Redbridge
Colin.rose@redbridge.gov.uk

Molly Strauss
Head of Infrastructure,                 
GLA
Molly.Strauss@london.gov.uk

Nicola Coppen
Infrastructure Coordinator, 
Westminster
Ncoppen@westminster.gov.uk

Rachel Sandbrook
Infrastructure Coordinator,    
Lambeth
Rsandbrook@lambeth.gov.uk

The Infrastructure Coordinators form 
a team with an impressive breadth of 
infrastructure knowledge and expertise. Our 
diverse experiences as built environment 
professionals allow us to harness the tangible 
benefits of infrastructure coordination for 
Boroughs, developers, utilities providers and 
the wider community. 

We have successfully delivered many 
complex infrastructure projects across 
both the private and public sectors, with 
specialisms ranging from structural 
engineering and architecture to project 
management and infrastructure design.

MEET THE TEAM
Dorothee has over 20 years of experience in 
engineering design and consulting at Arup 
and Foster + Partners, specialising in public 
health and environmental water services, 
covering building and sitewide designs as 
well as large scale masterplans and their 
utility provision.  
Leading the Infrastructure Coordination 
Services at LB Tower Hamlets as part of 
a new Development Coordination team 
within the wider Infrastructure Planning 
Service, Dorothee facilitates liaison between 
developers and utility asset owners to 
efficiently deliver utility connections and 
proactively reduce disruption, timescales and 
cost. 
As part of the growing network of 
Infrastructure Coordinators, Dorothee is 
sharing best practice, informing local policy 
and plans as well as researching, developing 
and implementing innovative infrastructure 
that contributes to more liveable, healthy and 
sustainable places. Talk to us about current or future projects and find 

out more about the service on our website.



 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Infrastructure Coordinator 
Westminster

Ncoppen@westminster.gov.uk

NICOLA COPPEN

Kosh Kar
Development Lead, Infrastructure 
Coordination, GLA

Kosh.Kar@london.gov.uk

 

 
 
 
Who We Are 
 
The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
 

Jonathan Keen
Infrastructure Coordinator,     
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Jonathan.keen@croydon.gov.uk

Colin Rose
Infrastructure Coordinator,  
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Molly Strauss
Head of Infrastructure,                 
GLA
Molly.Strauss@london.gov.uk

Rachel Sandbrook
Infrastructure Coordinator,    
Lambeth
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The Infrastructure Coordinators form 
a team with an impressive breadth of 
infrastructure knowledge and expertise. Our 
diverse experiences as built environment 
professionals allow us to harness the tangible 
benefits of infrastructure coordination for 
Boroughs, developers, utilities providers and 
the wider community. 

We have successfully delivered many 
complex infrastructure projects across 
both the private and public sectors, with 
specialisms ranging from structural 
engineering and architecture to project 
management and infrastructure design.

MEET THE TEAM
Nicola Coppen works at Westminster City Council 
and was the first Infrastructure Coordinator to be 
placed as part of the new London-wide Infrastructure 
Coordination Service, in partnership with the GLA.  
Nicola plays a key role in providing design advice 
and coordination, informing policy and plans, 
and in developing and implementing innovative 
infrastructure that contributes to more liveable, 
healthy, sustainable and biodiverse places. 
Nicola has extensive Project Management 
experience, managing multi-utility projects from 
feasibility to project handover for organisations 
including UKPN and Thames Water.  As Utilities 
and Infrastructure Project Manager for Ebbsfleet 
Development Corporation, Nicola secured HM 
Treasury approval for a ground-breaking business 
case that enabled Government to invest in electricity 
infrastructure for the first time, unlocking the 
electricity deficit for Ebbsfleet Garden City. 
A volunteer Leader within the Scout Association, 
Nicola is passionate about promoting her industry 
to others and to raising the profile and reputation 
of infrastructure.  She is often the ‘go-to’ person 
for ‘it hasn’t been done before’ tasks – which really 
helps with informing policy makers and encourages 
collaboration and cooperation with successful 
outcomes. 

 

 
 
 
Who We Are 
 
The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
 

Dorothee Woollard
Infrastructure Coordinator,         
Tower Hamlets
Dorothee.woollard@towerhamlets.gov.uk

Talk to us about current or future projects and find 
out more about the service on our website.



 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Infrastructure Coordinator 
Croydon

Jonathan.keen@croydon.gov.uk

JONATHAN KEEN

Kosh Kar
Development Lead, Infrastructure 
Coordination, GLA

Kosh.Kar@london.gov.uk

Colin Rose
Infrastructure Coordinator,  
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Colin.rose@redbridge.gov.uk

Molly Strauss
Head of Infrastructure,                 
GLA
Molly.Strauss@london.gov.uk

Rachel Sandbrook
Infrastructure Coordinator,    
Lambeth
Rsandbrook@lambeth.gov.uk

The Infrastructure Coordinators form 
a team with an impressive breadth of 
infrastructure knowledge and expertise. Our 
diverse experiences as built environment 
professionals allow us to harness the tangible 
benefits of infrastructure coordination for 
Boroughs, developers, utilities providers and 
the wider community. 

We have successfully delivered many 
complex infrastructure projects across 
both the private and public sectors, with 
specialisms ranging from structural 
engineering and architecture to project 
management and infrastructure design.

MEET THE TEAM
Jonathan is a built environment professional 
with experience in successfully delivering 
projects in the private and public sector 
in the UK. He has also got an international 
perspective gained from working with Transit 
Authorities in world class cities, such as 
New York City and London, while working at 
Imperial College London. 
He is excited to use his extensive knowledge 
and experience to help deliver infrastructure 
works in London Borough Croydon to help 
reduce the impact of development on the 
residents, businesses and the environment. 
He aims to reduce Infrastructure’s carbon 
emissions to help Croydon, and the UK, meet 
the reduction targets set out for 2050. 

 

 
 
 
Who We Are 
 
The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
 Nicola Coppen

Infrastructure Coordinator, 
Westminster
Ncoppen@westminster.gov.uk

 

 
 
 
Who We Are 
 
The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
 

Dorothee Woollard
Infrastructure Coordinator,         
Tower Hamlets
Dorothee.woollard@towerhamlets.gov.uk

Talk to us about current or future projects and find 
out more about the service on our website.



 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Infrastructure and Development 
Coordination Lead 
Lambeth

Rsandbrook@lambeth.gov.uk

RACHEL SANDBROOK

Kosh Kar
Development Lead, Infrastructure 
Coordination, GLA

Kosh.Kar@london.gov.uk

 

 
 
 
Who We Are 
 
The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
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The Infrastructure Coordinators form 
a team with an impressive breadth of 
infrastructure knowledge and expertise. Our 
diverse experiences as built environment 
professionals allow us to harness the tangible 
benefits of infrastructure coordination for 
Boroughs, developers, utilities providers and 
the wider community. 

We have successfully delivered many 
complex infrastructure projects across 
both the private and public sectors, with 
specialisms ranging from structural 
engineering and architecture to project 
management and infrastructure design.

MEET THE TEAM
Rachel is an experienced chartered Civil and 
Structural Engineer and was formerly an Associate 
Director at an award-winning engineering 
consultancy. She had delivered projects across 
a wide range of sectors, with particular emphasis 
on sport, cultural, educational and residential 
developments. Her project portfolio includes work at 
a wide range of scales, both in the UK and abroad. 
She is highly experienced in bringing disciplines 
together to deliver excellent outcomes whilst 
addressing sometimes complex briefs and site 
constraints. She has worked for a wide range of 
clients and stakeholders and understands how 
to listen and draw out guiding motivations and 
objectives and to use these to form the basis for 
evaluating options effectively and finding great 
solutions.  
Rachel has a long-held love for London, and for the 
dense and multi-layered infrastructure networks that 
make the city what it is. She is extremely excited to 
be working in her (original) home borough of Lambeth 
to deliver better joined-up infrastructure solutions 
that will improve the connectivity of the borough on 
many levels and for so many people. 

 

 
 
 
Who We Are 
 
The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
 

Dorothee Woollard
Infrastructure Coordinator,         
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Dorothee.woollard@towerhamlets.gov.uk

Talk to us about current or future projects and find 
out more about the service on our website.



 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
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COLIN ROSE

Kosh Kar
Development Lead, Infrastructure 
Coordination, GLA

Kosh.Kar@london.gov.uk

 

 
 
 
Who We Are 
 
The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
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TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
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The Infrastructure Coordinators form 
a team with an impressive breadth of 
infrastructure knowledge and expertise. Our 
diverse experiences as built environment 
professionals allow us to harness the tangible 
benefits of infrastructure coordination for 
Boroughs, developers, utilities providers and 
the wider community. 

We have successfully delivered many 
complex infrastructure projects across 
both the private and public sectors, with 
specialisms ranging from structural 
engineering and architecture to project 
management and infrastructure design.

MEET THE TEAM
Colin is an architect and researcher. He completed 
his Engineering Doctorate at the Centre for Urban 
Sustainability and Resilience, UCL, where his thesis 
investigated waste infrastructure and the secondary 
use of building components in a circular economy. He 
is the winner of the 2020 Flemming Bligaard Award 
for his work on the use of waste wood to make cross-
laminated timber. Prior to his doctorate, Colin was 
a project architect at Haworth Tompkins, where he 
worked on award-winning projects for the London 
Library, the Donmar Warehouse and the Royal 
College of Art. 
 
At the London Borough of Redbridge, Colin has 
taken on the role of Infrastructure Coordinator, 
part of a pioneering London-wide infrastructure 
coordination service in partnership with the GLA. 
The service facilitates liaison between developers 
and infrastructure asset owners to proactively 
plan, design and construct London’s infrastructure. 
Working with Planning Policy Team, Colin is playing a 
key role in providing design advice and coordination, 
sharing best practice, informing local policy and 
plans, and researching, developing and implementing 
innovative infrastructure that reduces disruption and 
contributes to more liveable, healthy, sustainable and 
biodiverse places. 

 

 
 
 
Who We Are 
 
The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
 

Dorothee Woollard
Infrastructure Coordinator,         
Tower Hamlets
Dorothee.woollard@towerhamlets.gov.uk

Talk to us about current or future projects and find 
out more about the service on our website.



 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
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The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
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The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
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successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
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Development Lead 
Infrastructure Coordination
GLA

Kosh.Kar@london.gov.uk

KOSH KAR
Kosh leads the Infrastructure Coordination 
Development Service at the GLA, working closely 
with London Boroughs, private developers and 
housing associations to help relieve the pressure 
on development viability, reduce disruption to 
Londoners and enable planning for growth.
 
Previously, Kosh was an Associate at Hawkins\
Brown Architects where he led large-scale multi-
disciplinary projects within the infrastructure, 
masterplanning, residential and public realm sectors. 
His projects include leading the design and delivery 
of eight public realm sites along the central section 
of Thames Tideway Tunnel, developing a concept 
masterplan at Clapham Junction; integrating 
5000+ new homes and multi-modal transport hub, 
the detail design of over-station development on 
Oxford Street, Agar Grove – the largest Passivhaus 
development in the UK and the on-site delivery of 
Liverpool St Crossrail Station.
 
Kosh believes that well-designed infrastructure 
can create significant benefits to surrounding 
communities - acting as a catalyst for sustainable 
long-term growth.

The Infrastructure Coordinators form 
a team with an impressive breadth of 
infrastructure knowledge and expertise. Our 
diverse experiences as built environment 
professionals allow us to harness the tangible 
benefits of infrastructure coordination for 
Boroughs, developers, utilities providers and 
the wider community. 

We have successfully delivered many 
complex infrastructure projects across 
both the private and public sectors, with 
specialisms ranging from structural 
engineering and architecture to project 
management and infrastructure design.

MEET THE TEAM

Talk to us about current or future projects and find 
out more about the service on our website.



 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
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The Infrastructure Coordinators come together to form a team with an impressive breadth of infrastructure knowledge 
and expertise. Our diverse experiences as built environment professionals allow us to harness the tangible benefits of 
infrastructure coordination for the boroughs, developers, utilities and the wider community. Between us we have 
successfully delivered many complex infrastructure projects across both the private and public sectors, with specialisms 
ranging from structural engineering and architecture to project management and infrastructure design.  
 
 
 
 
 
 
 
 
 
 
 
We would welcome a discussion with you and your organisation to see how we can help you succeed.  
CROYDON: Jonathan Keen: Jonathan.Keen@croydon.gov.uk 
LAMBETH: Rachel Sandbrook: rsandbrook@lambeth.gov.uk 
REDBRIDGE: Colin Rose: colin.rose@redbridge.gov.uk 
TOWER HAMLETS: Dorothee Woollard: Dorothee.Woollard@towerhamlets.gov.uk 
WESTMINSTER: Nicola Coppen: ncoppen@westminster.gov.uk 
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Molly is Head of Infrastructure at the GLA. 
She leads a policy and delivery team at 
City Hall working on behalf of the mayor 
to improve infrastructure coordination 
across London, supporting decarbonisation 
and resilience. She previously served on 
the Infrastructure team as Streets Lead 
and Data & Innovation Lead. Before that, 
Molly was Editor of The Planning Report—
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the green economy. She received an MSc 
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Cities Programme and a BA from Harvard 
University.
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Kosh leads the Infrastructure Coordination 
Development Service at the GLA, working closely 
with London Boroughs, private developers and 
housing associations to help relieve the pressure 
on development viability, reduce disruption to 
Londoners and enable planning for growth.
 
Previously, Kosh was an Associate at Hawkins\
Brown Architects where he led large-scale multi-
disciplinary projects within the infrastructure, 
masterplanning, residential and public realm sectors. 
His projects include leading the design and delivery 
of eight public realm sites along the central section 
of Thames Tideway Tunnel, developing a concept 
masterplan at Clapham Junction; integrating 
5000+ new homes and multi-modal transport hub, 
the detail design of over-station development on 
Oxford Street, Agar Grove – the largest Passivhaus 
development in the UK and the on-site delivery of 
Liverpool St Crossrail Station.
 
Kosh believes that well-designed infrastructure 
can create significant benefits to surrounding 
communities - acting as a catalyst for sustainable 
long-term growth.
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