
Guidance Note on Design Dialogue Arrangements  
 
This is a guidance note on the definition of design dialogue 
arrangements as required by clause 2.2 of the grant agreements for 
Outer London Fund (OLF) and Mayor’s Regeneration Fund (MRF) 
projects. 
Please see Appendix B for relevant grant agreement clauses.  
 
This guidance note has been produced in order to help the GLA’s delivery 
partners and GLA project leads agree and embed arrangements for design 
dialogue in the project description (schedule 1) and milestones (schedule 2) in 
the OLF and MRF grant agreements.  
 
It contains: 
 

1. A general note on design;  
2. A general note on what design dialogue arrangements are and how to 

shape the design process in order to produce the best projects; 
3. Suggested headings for a description of design dialogue arrangements 

for a project; this description will be different for each project and, once 
agreed, should be embedded in the project description in schedule 1 
and reflected in the project milestones in schedule 2; 

4. Appendix A, a hypothetical project timeline diagram, illustrating the 
phases of a typical project, and suggesting a frequency and nature for 
design meetings and reviews, as well as specific milestones relating to 
the key moments in the development of the project; 

5. Appendix B, containing the relevant grant agreement clauses 2.1, 2.2 
and 3.1.  

 
 
1. The value of good design  
 
Good design is central to the Mayor of London’s regeneration programmes 
including both the Outer London Fund and the Mayor’s Regeneration Fund. 
Imaginative temporary interventions can have great impact while larger, 
longer term physical projects will affect an area for decades to come; 
together, regeneration projects should make places better and help them 
thrive. Design, in its broadest definition, should be careful and sophisticated, 
and delivered at the highest quality.  
 
Good design is about much more than the look of a project, important though 
that is. It is also about ensuring that projects make the best use of money to 
address the issues in the place where they will be happening. Typical 
regeneration projects might include a number of sub-elements that need to 
work well together in order for the overall project to be effective. These might 
include printed and other marketing and communications material, public 
realm and other infrastructure projects, architecture and buildings, temporary 
installations and events, decoration, lighting, planting and landscaping, 
physical strategy setting and masterplanning.  
 



A good design process asks whether these project proposals fit well with 
existing spaces and urban fabric adding to these and improving how they 
work. It asks whether they celebrate and support local communities and 
cultures and whether small local projects begin to fix wider strategic problems 
and seize opportunities. These are questions that go to the heart of good 
place-shaping and inform all good regeneration projects.   
 
 
2. What are design dialogue arrangements?  
 
The performance of the design process in the development of OLF, MRF and 
other Mayor of London regeneration projects will be central to the quality of 
delivery. Delivery partners and GLA project leads are obliged to give a good 
deal of attention to the management of the design process, ensuring that 
everyone on the project knows what is expected from them throughout the 
project development process, and to work out the best way for project teams 
and stakeholders to collaborate, to steer the project to desired outcomes and 
ensure design quality is consistently high. 
 
Design dialogue arrangements will work best if they are embedded in the 
objectives and activities of the project as part of the project description, and 
reflected in the project milestones, as an upfront agreement for managing this 
process. A good design dialogue pre-empts formal reviews, which in turn lend 
weight to decisions and provide increased certainty and confidence. 
 
There should be a general plan that explains the relationships between 
different activities and the role and responsibilities of the people involved, and 
defines a sensible mechanism for communicating outcomes and 
developments. Adequate documentation, well balanced resource allocation, 
strong coordination between disciplines, and well understood decision making 
processes are all to be set out. 
 
The project management process will necessarily be divided into phases to 
develop from the general and abstract to the detailed and concrete but should 
be defined to enable productive design dialogue to take place throughout. 
Whether there is a single, large scheme or multiple sub-projects, there must 
be an appropriate milestone that moves the overall project from the 
development phase to the delivery phase. This milestone, which would 
normally take the form of a high level presentation and/or review, is both 
symbolic – in that it signals the level of confidence in the project – and 
practical, in that it is an opportunity to pause and check that opportunities 
have not been missed.  
 
Successful completion of this milestone is required to trigger release of 
delivery funding.  
 
 
3. Suggested headings relating to design dialogue arrangements for 
inclusion in the project description (schedule 1) and to be reflected in 
the project milestones (schedule 2). Headings will be project specific 



and should be agreed by the GLA’s delivery partners and GLA project 
leads: Delivery partners and GLA project leads should agree a short 
paragraph on the appropriate design dialogue arrangements for each phase 
of the project under the following headings. Headings can be adjusted, added 
to or omitted as required. 
 
Project Scoping 
Defining, and refining the project scope; ensuring priorities are balanced 
against each other. When a broad scope/project definition exists already, this 
should be checked against the wider context and projects being developed or 
delivered by others. Efficiencies and opportunities should be sought to make 
the best out of the total investment, whether or not projects have been 
developed  
 
Brief writing 
Before a procurement process can properly begin, a brief needs to be written 
that captures the opportunities and challenges identified during scoping. A 
good, detailed brief will pay dividends as the project progresses and is a 
useful document in terms of generating confidence and trust between the 
various stakeholders. The GLA’s Design for London team has lots of 
experience with brief writing for physical regeneration projects and will provide 
support.  
 
Procurement 
In addition to clause 13.5 that relates to procurement, the GLA and its Design 
for London team will offer assistance to boroughs and where appropriate help 
to ensure that the procurement process is open, competitive and well 
executed so that the best talent available is used to deliver excellent projects.  
 
Design development 
Design development is a critical phase of the project, where opportunities and 
challenges come to light now the project starts to feel ‘real’. Key decisions will 
need to be made, and it is important that the usual pressures on a project, 
such as timetable and budget, do not negate opportunities for good design or 
limit the exploration of options, whether at a strategic or detailed scale.  
 
Development-to-delivery milestone 
This milestone – to be agreed and embedded in every grant – will trigger the 
release of delivery funding and signals that the GLA is confident in the project. 
The milestone is tied to a satisfactory formal review and projects will be 
required to address issues raised at review before progressing through the 
milestone.  
 
For large projects, where multiple sub-elements are to be delivered at 
different speeds, a single milestone should be defined at a point where a 
review of the overall project can usefully be carried out. Only in exceptional 
circumstances should multiple development-to-delivery milestones be agreed. 
 



Successful completion of this milestone, which would normally take the form 
of a high level presentation and/or review, is a prerequisite for the release of 
delivery funding. See clause 3.1 (reproduced in Appendix B). 
 
Delivery  
The delivery phase, which will vary in length and nature from project to 
project, is necessarily the time when urgent decisions that affect the physical 
make-up of a project are made, as new challenges emerge.  
 
Whether the project is for a website, shop front, park or building, it’s important 
to maintain an ongoing design dialogue throughout the delivery phases so 
that emerging issues are picked up and resolved by the wider team, and to 
ensure that pragmatic constraints do not have an adverse effect on quality.  
 
Completion and evaluation 
Evaluation is important as it helps the whole team learn from the project and 
is the first step in the wider communication of best practice across OLF, MRF 
and related programmes.  
 
Every grant will include milestones relating to post-project delivery monitoring 
and evaluation (see relevant clause 4.6). A self evaluation template will be 
supplied in schedule 8 of the grant agreement and guidance provided.  
 
Meetings and Reviews  
Frequent meetings and reviews – the structured part of any dialogue - are 
crucial to keeping the project on track and ensuring excellence. They need to 
be well organised with clear guidelines and expectations agreed in advance 
as part of the design dialogue arrangements.  
 
The nature and frequency of these meetings should be embedded in the 
project description and reflected in the project milestones.  
 
In contrast to the day to day programme management type meetings, these 
meetings and reviews should be content focused. They are a chance to 
develop an understanding of the place and to consider the relationships 
between neighbouring projects and programmes, as well as examining the 
finer detail, in the round.  
 
As such they may include key stakeholders as required, whether from the 
borough, the GLA and Transport for London (TfL), relevant to the project and 
its context.  
 
GLA/DfL project leads liaise regularly with other GLA group officers and will 
help ensure that projects are well coordinated. Where projects are adjacent 
to, or include, TfL Major Schemes, reviews may be merged to ensure 
efficiency and parity. 
 
 
Typically they might include:  
 



Project team meetings 
Regular project team meetings with the design team, borough and GLA 
partners. Complimentary to project management type meetings, where the 
project is assessed in terms of spend and timing, these content-focused 
sessions are the real opportunity to shape the project. It’s important they’re 
well attended and well serviced; with drawings and other material provided in 
advance and on the day.  
 
Design reviews (informal) 
Sometimes projects will benefit from an outsider’s view. At these moments an 
informal design review might be held to allow the project leads and/or 
designers to benefit from the insight of a wider group of experts. This is often 
especially helpful in revealing and re-embedding wider place shaping issues 
as the project moves forward.  
 
Design workshops 
Design workshops – or charrettes – can be planned or held whenever the 
project leads feel the project would benefit from a broad input though there 
should be at least one as a matter of course. They are an excellent 
opportunity to do two things: 1) Involve a wide group of stakeholders and 
consultees in the project, in a real sense and 2) Take big leaps forward in 
design terms, by getting everyone together in a room and allowing enough 
time for issues to be raised, explored, experimented with and resolved, 
collectively.  
 
Formal reviews 
Formal reviews will usually take place when a project is particularly 
challenging or where several projects with multiple stakeholders are 
overlapping. The number and frequency of these reviews will vary from 
project to project but every Mayor’s regeneration project will have at least one, 
tied to the development-to-delivery milestone.  
 
It will also be necessary to agree how information required for and produced 
by these meetings and reviews is best shared for example: 
 
Project team meetings  
Recurrence: monthly or bi-weekly as required 
1 week in advance: 

• Agenda prepared by borough lead  

• Documents circulated to GLA/DfL and provided at meeting, at 
appropriate scales and number of copies. These should include: 

o Related reports and studies 
o Briefs or project scoping documents 
o Drawings – plans, sections, maps as appropriate 
o Renders and illustrations 
o Site photographs  

Within 1 week: 

• Notes circulated by borough lead to other team members and GLA/DfL 
project lead. 

 



Design reviews (informal) 
Recurrence: as required, c. bi-monthly 
1 week in advance: 

• Agenda circulated by GLA/DfL lead.  

• Relevant and up-to-date documents circulated by consultants on 
instruction from borough lead.  

Within 1 week: 

• Review recommendations circulated by GLA/DfL lead to borough lead.  
 
Design workshops 
Recurrence: as required, c. two over project lifetime 
Agenda, attendees, timing and location agreed by borough and GLA/DfL 
leads. 
14 days in advance: 

• Agenda circulated.  

• Relevant documents circulated by consultants on instruction from 
borough lead.  

Within 1 week: 

• Recommendations agreed between borough project lead and GLA/DfL 
lead and circulated to attendees as appropriate  

 
Formal/high-level reviews  
Recurrence: as required, c. two over project lifetime, one to coincide with the 
development-to-delivery milestone 
10+ days in advance: 

• Agenda circulated by GLA/DfL lead.  

• Relevant documents circulated by consultants on instruction from 
borough lead.  

Within 10 days: 
Recommendations circulated by Project Review Panel Chairman  

 
 

 
 



Appendix A: Hypothetical project schedule  

 



Appendix B 
Relevant OLF and MRF grant agreement clauses 2.2 and 3.1 
Included here for information only – please refer to Grant Agreement. 
 
2. The Project Objectives     

 

2.1 The Recipient shall use the GLA Funding only to meet the Project 

Objectives in relation to the Project in accordance with this Agreement.  

 

2.2 Where the Project involves any element of urban design, streetscape 

design and or architecture, the recipient shall submit full details of such 

proposed design and/or re-design work to the Authority for their 

agreement and will co operate fully with the Authority (engaging with 

the Design for London team) and will agree design dialogue 

arrangements to be followed (in accordance with available guidance) in 

the procurement, commissioning and undertaking of agreed design 

and/or re-design work. The agreed design dialogue arrangements will 

be integral to the project description and milestones set out in this 

Grant Agreement.    

 
3. Duration of Agreement and Funding Breakdown  

 

3.1 This Agreement shall commence on the date at the head of this 

Agreement and, subject to the provisions for early termination set out in 

this Agreement, shall continue in force until:  

 

(a) [date] (“Development Phase”) the amount of GLA Funding payable 

in respect of which shall not exceed £[       ]; and  

 

(b) in the event that the Authority  (acting in its sole and absolute 

discretion) notifies the Recipient at least [       ] days/months prior to 

the expiry of the Development Phase that it wishes to extend this 

Agreement, [date] (“Delivery Phase”) provided  always that the 

amount of GLA Funding payable during the Delivery Phase shall 

subject always to Clause 3.2 not exceed £[       ].    

 
 


