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Dear Home Secretary, 
 
The poor relation: The police and Crown Prosecution Service’s response to crimes 
against older people 
 
I write with regard to the national inspection report published by Her Majesty’s 
Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) and Her Majesty’s 
Crown Prosecution Service Inspectorate (HMCPSI) on 17 July 2019 which focused on the 
police and CPS response to crimes against older people.  

 
I welcome this report and the insight that it brings to adult safeguarding. I acknowledge 
that the focus in London and across the country has been mostly on safeguarding younger 
victims of crime, but the complex needs of older victims should also be addressed through 
the interactions with police and through the support services available.  
 
The Mayor and I have put victims at the heart of the Police and Crime Plan, making 
significant commitments regarding the provision of better services and improving the 
experience of the criminal justice service for victims of crime. The Mayor is committed to 
joining up the support available to witnesses and victims of crime in the criminal justice 
system, as well as continuing to invest in Independent Domestic Violence Advocates, which 
are both key priorities in his Police and Crime Plan. 
 
In 2017, the Mayor appointed London’s first independent Victims’ Commissioner, Claire 
Waxman, to work alongside victims, amplifying their voice and promoting their interests 
throughout the CJS journey. Claire set out her ambition to conduct a comprehensive review 
across all London’s criminal justice agencies to determine compliance with the Code of 
Practice for Victims of Crime (VCoP). The Code sets out the minimum standards of service a 
victim of crime can expect from all Criminal Justice agencies such as police and CPS. The 
review concurred with the HMICFRS/HMCPSI inspection review that some victims may not 
be receiving support services, and that some support services do not work as well as they 
could. This work will continue to be pushed through existing governance systems. 
 
The Mayor has invested £15 million in the new London Victim and Witness Service. 
Evidence from the Victims’ Commissioner’s VCOP review informed the commissioning of 
end-to-end support for victims and witnesses of crime resident in London. The range of 
support includes support for adult victims of crime, specialise support for victims and 
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survivors of domestic violence, access to restorative justice, pre-trial support for witnesses 
and support for victims and witnesses of major crime incidents.  
 
The inspection report notes a number of recommendations for police forces. The MPS will 
progress these through its victim care and safeguarding boards. MOPAC and the Victims’ 
Commissioner met with MPS senior management in August to discuss the inspection report 
and the actions for the police. The discussion also focused on the support services that 
MOPAC has commissioned and whether victim support services can be provided in a better 
way.  I am assured that the MPS is progressing all other recommendations according to 
their priority and has been a lead member of the national working group for adults at risk 
for a number of years, so already linked in with the National Police Chiefs Council on many 
of the issues raised in the inspection report.  
 
I hope this provides a useful summary of the activity in place to support all victims of crime 
in response to this report.    
 
 
Yours sincerely, 

 
Sophie Linden 
Deputy Mayor for Policing and Crime 
 
cc. Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) 
PCC@hmic.gsi.gov.uk  
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