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Food Poverty Action Plan | October 2017 – October 2019 

Background 

Food poverty has many causes and affects people in different circumstances either as a temporary crisis or in the form of long-term hardship. Croydon 

has above-average levels of deprivation when compared with other London boroughs, with five wards in the borough ranked as being in the top 10% 

most deprived wards. The level of child poverty is worse than the England average with 22.7% of children aged under 16 years living in poverty. The 

rate of family homelessness is worse than the England average. 

The Action Plan 

The aim of this two year action plan is to tackle food poverty in Croydon through a whole systems approach in addressing food poverty and whilst there 

is need to support those in a temporary crisis, it is also looking beyond and how to influence a range of areas.  

This plan enables LBC to engage and build on the work which is already underway with a host of partners, including our existing networks and the 

forging of new relationships with independent food bank charities and food business evolving into a cross sector alliance of statutory, voluntary, 

community and faith sectors with a view to building stronger service pathways for those for whom this initiative will best serve. The plan will be a 

welcome addition to Croydon’s Public Health Food Flagship Programme and Live Well and the work taking place in the Gateway and Welfare services. 

Partnership 

The development of this action plan has included a breadth of partners and their on-going engagement is key to ensuring this plan is delivered. The 

partners we are working with are listed below. 

 Fareshare 

 Sustain; the alliance for better food and farming 

 Food Distribution Centres 

 CRISIS 

 Croydon Food Network 

 Good Food Matters  

 The Family Centre 
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Governance 

The Council’s Public Health and Gateway and Welfare team strategically oversee the implementation of this action plan and will report to the Gateway 

and Welfare Department Management Team. Each action has a named lead and the lead is expected to provide an update on a quarterly basis. There 

will be Task and Finish groups for the actions and these groups will provide more detailed feedback to the strategic leads. This action plan is a working 

document and will develop and expand over the next two years, dependent on findings.  
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Food Poverty Action Plan | October 2017 – October 2019 

 

Name What are we trying 
to achieve? 

(Aim) 

What does 
success look 

like? 
(Outcome) 

What will we do? 
(outputs) 

When will this be 
completed? 

 

Lead contact 

1.Healthy Start 
 
1.1 Increase uptake 
of Healthy Start 
vouchers 
 
 
 

 
 
Increase to 68% 
(currently 66%) in year 
one, increase to 70% 
in year 2.  
 
 

 
 
Families have 
greater access to 
fresh fruit and 
vegetables and 
milk and formula 
for their children. 

 
 
Encourage more retailers to 
accept healthy start vouchers 
– explore how many retailers 
currently accept the vouchers 
and set target to increase 
and ensure they all clearly 
display acceptance of 
vouchers. 
 
 
Increase uptake from 
residents by monitoring and 
supporting uptake. 
 
 
 
Produce an information pack 
for those who refer residents 
for the vouchers. Ensuring 
concise text to be included in 
induction materials for new 
staff and volunteers. 
 
 
Ensure foodbanks, schools, 
children centres, citzens 
advice, community centres 
etc know about healthy start 
vouchers via an information 
pack. Staff are able to 
support residents to 
complete the required forms. 
 

 
 

August 2019 
 
 
 
 
 
 
 
 
 
August 2019 
 
 
 
 
 
March 2018 
 
 
 
 
 
 
 
August 2018 

 
 
Rachel Tilford, Public Health 
Principal, LBC 

              
 
 
 
 
 
 
Rachel Tilford, Public Health 
Principal, LBC 

              
 
 
 
 
Marion Abbott, Public Health 
Practitioner 
 
Caroline Beech, Discretionary 
Support Manager, LBC 
 
 
 
Caroline Beech, Discretionary 
Support Manager, LBC 
 
Marion Abbott, Public Health 
Practitioner, LBC  
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1.2 Local Audit 
 
 
 
 
 

An understanding of 
which retailers accept 
the healthy start 
vouchers and why 
residents are not 
signing up for the 
vouchers 

An accurate 
recording of the 
retailers who 
accept the 
vouchers and an 
understanding as 
to why residents 
are not utilising 
the vouchers. 

Conduct a local audit of food 
retailers that accept the 
vouchers. 
  
 
 
Insight work on why 
residents don’t register for 
vouchers and what assists 
those that do. Work with a 
sample of those hard to 
reach –The Family Centre – 
New Addington.  
 

June 2018 
 
 
 
 
 
June 2018 

Marion Abbott, Public Health 
Practitioner  
 
Rachel Tilford, Public Health 
Principal, LBC 

              
 
Marion Abbott, Public Health 
Practitioner 
 
Chantell James, LBC 

1.3 Local Markets 
Accept Vouchers 
 
 

Greater opportunity for 
residents to use their 
vouchers. 

Local markets 
accept vouchers.  
 

Meet and engage with 
market manager. 
 
Work with stall holders to 
encourage them to accept 
the vouchers. 
Surrey Street Market 
New Addington Market  
 
 
Keep pitches affordable and 
offer incentives to traders. 
 

 October 2017 Ashley Brown, Public Health 
Principal, LBC  
 
Marion Abbott, Public Health 
Practitioner 
 
 
Fiona Woodcock Market 
Manager, LBC 
 

2. Baby Friendly 
 
 
2.1 Breastfeeding 
and Introducing 
Solids 
 
 

 
 
Achieve stage 3 
accreditation under 
Unicef Baby Friendly 
initiative (BFI) 
UNICEF Baby Friendly 
Accreditation 

 
Baby cafes and peer 
support programmes 
are further developed. 
 

 
More babies are 
breastfed and 
more babies are 
weaned 
appropriately (i.e. 
solids are 
introduced at 
around 6 months 
of age.  

 
 
All Croydon Health Services 
reach stage 3 (of Unicef BFI). 
 
 
Children’s centres reach 
stage 3 (of Unicef BFI). 

 
 
August 2017 
 
 
 
Mid 2019  

 
 
Melissa Callaghan 
(Breastfeeding Programme 
Lead) 
Croydon Health Services 
               
CHS Children’s Universal 
Service/ Best Start  & Jayne 
Dowsett, Infant Feeding Midwife, 
CHS Maternity Services 
Croydon Breast Feeding 
Working Group  

https://www.unicef.org.uk/babyfriendly/
https://www.unicef.org.uk/babyfriendly/
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2.2 Healthy Early 
Years 

Taking part in the 
London pilot Healthy 
Early Years (HEY) 
programme 
 
 
 

Successful 
completion of the 
pilot allows a 
smooth rollout of 
the programme 
when it is 
launched 
nationally 
 
 
Settings improve 
all aspects of 
health related 
provision, 
including 
breastfeeding and 
uptake of healthy 
start 

10 settings and childminders 
will be engaged in the pilot 
 
10 settings and childminders 

will work towards bronze 

HEY accreditation when the 

programme is rolled out 

following the pilot. 

 
1 HEY launch event is 
delivered to engage settings. 

 
October 2017 
 
 
 
 
October 2017 
 
 
 
 
July 2017 

Zoe Barkham, Improvement 
Officer Health and Wellbeing, 
LBC 
 
Kathryn Blackburn, Manager 
Best Start Early Learning 
Collaborative, LBC 
 
 
 
Zoe Barkham, Improvement 
Officer Health and Wellbeing, 
LBC 

3. Childcare 
 
3.1 Childcare 
Sufficiency Review 
 

 
 
 
 

 
 
 
 
 
.  

.  
 
Assess any implications from 
the 2018 childcare 
sufficiency review, especially 
if there has been a decline in 
provision. 
 
Actions dependent on the 
review. 
 

 
 
2018 
 
 
 
 
 
2018 

 
 
Denise Clements, LBC 

4. 365 Days 
 
4.1 Access to food 
365 days a year 
 
 

 
Take the strategic lead 
to audit and foster 
provision of breakfast 
clubs and holiday food 
schemes. 
 
 
 

 
All schools 
providing 
breakfast club 
have a healthy, 
varied food offer 
 
 
 
All schools 
providing 
breakfast food 
have a method for 
targeting and 

 
Deliver training and in-school 
support to improve breakfast 
provision and encourage 
schools to target pupils at 
risk of no breakfast or an 
inadequate breakfast. 
 
Support existing holiday 
provision providers to 
improve food offer and make 
menus healthier and more 
balanced 
 

 
Summer 2019 
 
 
 
 
 
 
 
Summer 2019 
 
 
 
 

  
Laura Flanagan, School Food 
Improvement Officer, LBC 
 
 
 
 
 
 
Laura Flanagan, School Food 
Improvement Officer, LBC 
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feeding those 
pupils at risk of 
hunger 
 
Holiday activity 
provision would 
be available 
locally for those 
pupils most in 
need and would 
provide a healthy 
balanced meal. 
 
 

 
 
 
Pilot 1 new holiday provision 
in a local school – targeting 
pupils most in need to attend 
 
 
Map Free Schools Meal data 
to help target ‘hotspots’, Map 
and publicise holiday food 
provision in the borough 
 
Good Food Matters (The 
Community Food Learning 
Centre) will offer fun family 
activities and food over 
school summer holidays. 
 

 
 
 
 
Summer 2019 
 
 
 
August 2018 
 
 
 
 
Summer (August) 
2017 

 
 
 
Laura Flanagan, School Food 
Improvement Officer, LBC 
 
 
Marion Abbott, Public Health 
Practitioner, LBC 
  
 
 
Evelyn Findlater, CEO (GFM) 

 
5.  Living Wage 
 
5.1 LLW Borough 

 

 
 
Croydon becomes a 
London Living Wage 
borough. 

 
 
All Croydon 
employers, big or 
small, become 
London Living 
Wage employers 
by 2020. 

 
 
The ‘Good Employer Charter’ 
signatories will commit 
to/work towards paying their 
employees the Living Wage 
and/or gain Living Wage or 
Living Wage service provider 
accreditation. 

 
 
July 2018 

 
 
Strategy Manager, Resources, 
LBC 

6. Food Access 
 
6.1 Mapping Food 
Access 

 
 
 

 
 
Map food access 
checking how easy it is 

for people, including 
those with mobility 
issues, to get to shops 
that sell a variety of 
healthy, affordable 
Foods. 
 

 
 
A greater 
understanding of 
food provision in 
specified areas.   
 
  

 
 
Map food options for 
residents in hotspot areas. 
 
 
Work with Economic 
Development to consider 
using rate reductions to 
encourage shops selling 
fresh foods. 

 

 
June 2018 

 
 
 
October 2018 

 
 
Public Health Intelligence Team, 
LBC 
 
 
Marion Abbott, Public Health 
Practitioner, LBC 
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6.2 Planning  
  
 

Joined up working with 
planning and 
economic 
development. 

Greater influence 
on planning 
applications and 
infrastructure in 
the borough. 

Embed food access and 
public health concerns in 
planning strategies, including 
consulting Directors of Public 
Health or other health bodies 
from the earliest stages. 
 
Work with Planning to target 
interventions in 'Food 
Poverty Hotspots' produced 
as part of the action plan 
 

2019 
 
 
 
 
 
 
October 2018 

Steve Dennington, Planning, 
LBC 
 
 
 
 
 
Marion Abbott, Public Health 
Practitioner, LBC 
 

7. Meals on 
Wheels 

 
7.1 Meals on 
Wheels 

 
 
 
Additional value added 
to meals on wheels – 
taking a more than 
meals approach. 

 
 
 
Help meals on 
wheels services 
to manage costs 
and bring greater 
benefits to older 
people. 

 
 
 
Visit the LILS meals on 
wheels programme in 
Camden. 
 
Review current provision and 
options to increase the 
additional value of meals on 
wheels e.g. wellbeing 
checks, reducing isolation, 
falls prevention, safety in the 
home and transport out of 
the home.  

 
 
 
February 2018 
 
 

 
 
 
Olufunke Oluwafemi, Senior 
Commissioning Manager, LBC 

8. Food 
Distribution 
Centres 

 
8.1 Mapping 
 
 
 
 
 
 
 

 
 

 
 
Advisors are able to 
identify food 
distribution centres 
and where they can 
refer to.  A greater 
understanding of the 
landscape. 

 
 
An increase in 
referrals being 
made to the ‘right’ 
food distribution 
centre. 

 
 
Create a map with food 
distribution centres: 
 
- For people currently street 
homeless 
- For people in hostels or in 
insecure accommodation 
- For people who have 
moved in to accommodation 
and have no 
cooking/understanding of 
budgeting /nutrition. 
 

 
 
March 2018 
 

 
 
Marion Abbott, Public Health 
Practitioner, LBC 
  
CRISIS, Janice Gunn 
Rebecca Clews, LBC 
 
Croydon Food Network 
 
 
 
 
 
 
 



 

8 
 

Further actions will be 
dependent on mapping. 

 
 
 
 

 
8.2 FareShare 

 
Improve offer of 
healthy, good quality 
food in areas known 
as ‘food deserts’. 

 
An increase in 
food provision in 
areas of greatest 
need. 

Implement boroughs first 
FareShare Local Collection 
Point – Food banks and 
other CVS organisations will 
be able to collect a wide 
range of good quality food 
locally at central point at an 
affordable monthly fee. 
 
Implement boroughs first 
pantry inspired Community 
Food Club for local residents 
offering an alternative food 
buying experience and 
referral route into Gateway 
Enablement and Welfare 
service as a pathway to 
Education, Training and  
Employment. 
     
Encourage local schools to 
use the collection point for 
breakfast, after-school club 
and cooking. 
 
Create a list of foods 
available from FareShare for 
schools to choose from, to 
ensure that their provision 
meets the School Food 
Standards. 
 
 

 
October 2017 
 
 
 
 
 
 
 
October 2017 

 
Chantell James, LBC 
 
The Family Centre 
 
 
 
 
 
 
Chantell James, LBC 
 
The Family Centre, New 
Addington 
 
 
 
 
 
 
 
 
 
Chantell James, LBC 
 
The Family Centre, New 
Addington 
 
 
Laura Flanagan, School Food 
Improvement Officer, LBC 
 

8.3 Promotion of the 
available services for 
professionals and the 
community. 

One portal for 
information. 

Professionals can 
access 
information for 
clients and the 
community can be 
signposted to 

Explore and consider 
available options and what is 
already available.  
Actions dependent on 
outcomes of exploring what 
is currently available.  

October 2018 Marion Abbott, Public Health 
Practitioner, LBC 
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available 
services. 

 
 

 

  


