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Summary
The Greater London Authority (GLA) is inviting proposals for the development and delivery of a pan-London Continuing Professional Development for Digital Educators project (“CPD project”). This is intended to benefit teachers, trainers and youth workers (“educators”) delivering digital, technology and digital-creative subjects and skills to young people aged 11 to 24. 
The total grant funding available is £450,000 revenue and up to £300,000 capital to be awarded as a single grant. Partnership applications are welcome with a clear lead provider and sub-granting structure or from legally constituted consortiums. 
This invitation for proposals is being managed through a competitive grant funding process issued by the GLA Digital Talent Programme team. 
Please email any queries between 12:00 noon on 11 July 2018 and 12:00 noon on 03 August 2018 via email to digitaltalent@london.gov.uk . Questions via other media will not be permitted. Frequently asked questions and their answers will be posted on the GLA website (https://www.london.gov.uk/what-we-do/business-and-economy/skills-and-training/digital-talent-programme/funding-digital-talent-projects) in order to inform all applicants.  
The closing date for proposals is 12:00 noon Friday 10 August 2018.

Submissions are to be made by submitting the following documentation to the GLA:
1. Application form

2. Financial template 

3. Partnership Declaration form
4. Logic Model for the project

5. Due Diligence documentation 
6. References on request
The GLA will carry out financial due diligence checks prior to the offer of funding in order to ensure that any risk to either the success of the programme and project objectives, or to the funding itself, has been considered and any risk is deemed acceptable. The outcome of the due diligence checks will be provided to the assessment panel to take into consideration alongside the technical aspects of the funding application, when determining the award of funding.  

In order to facilitate the due diligence process, as per Section A of the application form, applicants must provide as much of the following documentation with their application as possible:
· a copy of the most recent signed audited accounts or a copy of the most recent accounts signed by an independent and qualified accountant, to include a full set of notes to the accounts, Directors’ report, balance sheet, statement of the organisation’s turnover, profit & loss / income & expenditure (not abbreviated) and cash flow position for the most recent full year of trading / operations, where this information is not available in audited form.  
· a statement of organisation’s cash flow forecast for the current year;

· a statement of organisation’s budget for the current year;

· a copy of your organisation’s financial regulations (including procurement);

· a copy of the organisation’s Public Liability Insurance; and 
· a copy of the Employer’s Liability Insurance. 

1) Introduction
This Continuing Professional Development for Digital Educators project (“CPD project”) will deliver strand 5 of the Mayor’s Digital Talent Programme
.
The Mayor’s Digital Talent Programme aims to increase the quality and volume of industry-led digital training opportunities for young people in London. It is intended to plug a growing skills gap in digital, technology and creative entry-level occupations with diverse, ‘homegrown’ talent. This includes attracting more young women and Londoners from a range of backgrounds to work in the sector.

This CPD project will improve the digital skills, knowledge and confidence of a minimum of 600 teachers, trainers and youth workers (“educators”) delivering digital, technology and digital-creative subjects and skills to young people aged 11 to 24, including through a formal education setting, vocational training and informal/non-formal learning.
2) Project context

The Government’s UK Digital Strategy
 identified that many jobs have a digital element, and it is predicted within 20 years, 90% of all jobs will require some elements of digital skills. Effective digital skills teaching is essential to ensure that the workforce is prepared for future technological changes.

Digital skills are vital to the future of London and the UK’s economy. The Government’s Digital Skills for the UK Economy report
 identified several key risks in this area, including:

· A shortage in suitable skills for digital jobs persists in the UK labour market. This is a major risk to business growth, innovation and broader societal development; 

· The widespread acquisition of digital skills offers growth opportunities for the UK economy but opportunities are often constrained by a lack of relevant digital skills within the labour force.

There are several anticipated areas of growth in the digital sector that require a pipeline of highly-skilled talent if London is to maintain its position as a global centre of excellence
. Beyond these specialised areas there is also demand for digitally skilled employees in traditionally non-digital industries.

In 2017 only 7,000 students in England took computing at A-Level, less than 10 per cent of whom were females.  In order to increase the number and diversity of young people taking computing and other STEM related subjects, young people need to have access to technology and the digital skills that employers require through both formal and informal/non-formal education. Research show that high quality teaching and training is central to improving outcomes for young people.    
3) Project aims & objectives
This CPD project will support delivery of the Digital Talent Programme and the wider London education and youth system by: 
1) Improving the digital skills, knowledge and confidence of educators who are delivering digital, technology and digital-creative subjects and/or digital skills training to young people aged 11 to 24.

2) Enhancing teaching and training provision to make it more relevant to the actual workplace.
3) Sustaining support for CPD.
The objectives of this project are to:

· Provide educators with the skills, knowledge and confidence to deliver industry-relevant digital skills education and training. 

· Increase awareness among educators of the barriers preventing under-represented groups from pursuing careers in the digital sector, and strategies to address these barriers.

· Provide educators with relevant industry knowledge and equip them to improve learners’ workplace-readiness skills.

· Provide up-to-date and industry-relevant equipment required to deliver appropriate CPD training. 

·  Create a supportive network for educators to share tools and best practice approaches. 
4) Eligibility
Educators must be delivering digital, technological or creative subjects and/or digital skills training and support to young people aged 11-24 years old in London schools, sixth form colleges, FE colleges, training organisations (including apprenticeship providers) and/or in non-formal learning settings such as youth centres. 
5) Project outputs and delivery requirements 

The CPD project must deliver:

· High standard subject-related digital skills training for educators, co-delivered with industry professionals with an element of face-to-face delivery. It is expected that the project will support a minimum of 600 ‘educators’ - approximately 200 of the ‘educators’ will be those from non-formal learning settings and 400 will be teachers and trainers in schools, colleges and training providers. 
· Unconscious bias training for educators related to gender, ethnicity, disability, disadvantage, LGBTQ+.

· A ‘depth’ approach (i.e. deep understanding) for a minimum of 150 educators and a ‘breadth’ approach for at least 450 educators 

· Depth training: The project must provide in-depth training on a particular aspect of teaching digital, technology or digital-creative subjects. It is up to the provider to determine which areas to focus upon.  The project should enhance the participants’ understanding of the current digital tech landscape, and must consider the needs of the students/learners and the digital tech workforce of the future. It is anticipated that this support is delivered through a range of activity over two academic terms (or six months).

· Breadth training: The project should also include an avenue for educators (of non-tech subjects) to gain a broad overview of current digital, technology and digital-creative subjects, digital skills training and knowledge of the digital tech workforce. Educators of non-tech subjects should gain training on how to use technology to support and augment their delivery.
· Resources for educators containing up-to-date labour market information (LMI) about the technical and soft skills requirements for digitally skilled jobs in London, and career pathways, information and guidance for young people aged 11 to 24.

· Training and resources for educators on how to embed LMI in digital skills education or training, and how to deliver project-based learning in a business ‘problem solving’ context.

· Training on how to introduce students/learners to a workplace environment and develop the interpersonal and organisational skills required for working life.

· Tools to facilitate ongoing connections between participants of this CPD project, for example the establishment of peer-to peer networks.

· Connections between educators and employers so that they can provide networking and work experience opportunities directly to students.

The delivery approach must include:
· Subject experts and industry professionals incorporated into delivery of the project.
· Training relevant to the educators’ needs and levels (which may differ) and be easily accessible and non-judgemental, and delivered in a collaborative fashion with industry.
· Impact measurement on educators taking part and fed into a meta-evaluation of the programme. 

· Utilisation of education technology products (where relevant and useful) incorporated into delivery of the project through a non-commercial route (i.e. no sales pitches). 

· Facilitation and support of continuous learning amongst educators, trainers, and with the industry. 

6) Project stages 
Below are the anticipated project stages / activity:
· Consult with education, youth, training professionals and industry experts to test assumptions of CPD project outline and evaluation methodology and adapt based on feedback (including the Digital Talent Programme strand 2 funded training providers
).
· N.B. Strategy and priorities for CPD approach and delivery must be presented based on a common understanding of what ‘good’ looks like 

· Agree a final delivery outline, communications plan and evaluation framework with the GLA project manager - November 2018.
· Engage industry professionals and agree concrete participation for delivery of a series of industry-educator training and learning sessions – November 2018.
· Roll out communications from November 2018, and deliver agreed CPD sessions and learning cycles from approved start date until December 2020.
· Manage a process to share best practice between participants, institutions, industry partners and the wider education sector.
· Produce an interim self-evaluation report in October 2019 and a final self-evaluation report in December 2020.
· Take part in regular evaluation activities across the programme as requested with final reporting into a programme wide meta-evaluation due March 2021. 

7) Scope of project 
A total of £450,000 revenue grant funding and up to £300,000 capital funding is available for one provider to fulfil the deliverables of this CPD project. The project is anticipated to run between November 2018 – December 2020, with final evaluation reporting due between December 2020 – March 2021. 
Proposed revenue costs can include management, administration, running costs and capacity building activities. 

Capital grant funding is available for technical equipment that will enable delivery such as:
· Purchasing IT equipment

· Installation costs

· Refurbishment of training room and classroom(s)

· Purchasing chairs and desks for training 

Funding for the CPD project must not be in duplication with the ESFA funding for the National Centre of Computing Education. 
7.2
Subject / occupational coverage 

The provider of this CPD project is expected to demonstrate an ability to deliver across a broad range of subjects / occupational areas / curricula. The applicant should demonstrate in their application how they will ensure that the activities in the project will support the development of digital skills that are in demand from industry.  The GLA has commissioned research into technology skills in the city’s labour market and priorities for entry level digital skills needs which can be found on the GLA website
.
7.3
Geographic coverage

This CPD project must be offered within London and cover a minimum of four boroughs.  Whilst the GLA is not specifying whether there should be a fixed location for training opportunities, you will need to include a rationale for the chosen geography of your project. The activities on offer through the package should be accessible to all target beneficiaries and take into account any specific learning, accessibility and approach needs. Please provide details of your proposed delivery location(s) in your application.

8) Applications 

Applications are encouraged from organisations who can evidence clear previous experience of delivering successful CPD packages of this nature. It is essential that the provider demonstrates evidence of impact in their application and outlines a process to achieve a deep – or deeper - understanding of the requirements of educators who deliver digital, tech and creative subjects and digital skills across the curriculum in formal and non-formal settings.
Partnership applications are encouraged where they can, to demonstrate a clear multi-partner approach to delivery, strong governance and management. Any sub-contracting proposals must be clearly detailed in both the application and budget proposal. 
9) Marketing, website and communications

The provider for this CPD project will be expected to communicate their offer to the target range of teachers, trainers and youth workers in London. Details will also be made available on the following websites:

Digital Talent Programme (www.london.gov.uk/digital-talent) 
Education & Youth (www.london.gov.uk/what-we-do/education-and-youth) and 
London Ambitions (https://londonambitionsportal.london.gov.uk).  
As part of the wider Digital Talent Programme, the GLA will deliver a London-wide marketing campaign which aims to inspire young people (aged 16-24 years old), particularly young women and BAME Londoners to develop digital skills and take up tech, digital and digital-creative occupations. The CPD project will be marketed as part of this broader campaign.
10) Evaluation and sustainability
A provider will be appointed to conduct a meta-evaluation of the Digital Talent Programme. All providers delivering parts of the programme are expected to fully comply with the requirements of this evaluation including; supplying data, monitoring and assessment of outcomes, and feeding into any required qualitative and quantitative research. 
The provider for the CPD project will be expected to evaluate and measure the success, impact and lessons learned from their delivery to feed into this. Please provide details of your planned approach and methodology in your application. 

The GLA wants to fund projects that will have a lasting and sustainable impact.  Please provide details in your application of how this funding will contribute towards sustainable activities, post GLA funding. 
11)  Grant funding management

The project manager at the GLA will be PeiChin Tay, Principal Programme Delivery Officer in the Skills and Employment Unit. 
The successful provider will be expected to provide a delivery plan with key milestones, submit regular progress reports linked to key milestones, and submit quarterly claims to the GLA. They will also be expected to make themselves available for an inception meeting.
Payments will be based on achievement of key milestones as set out in the applicant’s delivery plan and agreed by the GLA.  Evidence will be required to demonstrate that key milestones have been met. 
12)   Scoring criteria  


We reserve the right to ask for clarification on applications through an interview process.  
The GLA is not bound to accept the lowest cost or any proposal. The GLA may request presentations from providers.

Applications will be assessed in accordance with the following criteria:

	0
	Proposal does not meet requirements, insufficient or no relevant information provided

	1
	Unsatisfactory response, an attempt has been made to address the evaluation criteria but case insufficiently demonstrated to warrant funding

	2
	Unsatisfactory response, an attempt to address the evaluation criteria has been made and could be developed with considerable additional time and work

	3
	Satisfactory response at this stage of the application process but additional work required prior to any approval

	4
	Good response, the proposal meets the evaluation criteria

	5
	Excellent response, proposal meets evaluation criteria to a very high standard


Further details are provided in Section D of the application form. 
13) Timetable

The anticipated timetable for the project is outlined in the table below: 
	Milestone
	Timeline

	Tender published
	11 July 2018

	Closing date for tender responses
	10 August 2018

	GLA shortlisting  
	Week commencing 13 August 2018

	Clarification interviews (if required)
	Week commencing 17 September 2018

	Applicants notified of outcome
	Week commencing 24 September 2018

	Sign grant agreements 
	October 2018

	Inception meeting 
	October 2018

	Activity commences 
	November 2018

	Interim self-evaluation report
	October 2019

	Delivery ends by
	December 2020

	Final self-evaluation report
	December 2020
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