
Team London Young Ambassadors 2020-22 

Addendum considering Coronavirus (COVID-19) 

The Request for Proposals for Phase Three of the Team London Young Ambassadors 
(TLYA) programme was published on 7 February 2020, before the impact of coronavirus 
(COVID-19) became apparent. Over the last few weeks, the landscape for schools, 
teachers, young people, and social action has completely changed. It is also currently 
unclear when things will return to normal. On 23 March, we extended the deadline as we 
quickly realised that organisations would need more time to respond given the change in 
circumstances which may have affected, amongst other things, business as usual activity 
and staffing.  
 
We know that organisations who are interested in delivering Phase Three of TLYA have 
been working hard to put together proposals. We would like to reassure you that the Mayor 
of London and Team London remain highly committed to youth social action. Supporting the 
social recovery of London will be a priority for the Mayor of London and the work of Greater 
London Authority in 2020/21. 
 
We are therefore looking to use the third phase of TLYA as a catalyst to support young 
people and their communities following COVID-19.  
 
We would therefore like proposals to consider the following: 
 

• Youth social action is more important than ever 
 
We know that young people, particularly those who were already vulnerable, will have been 
disproportionately affected by the impacts of COVID-19, particularly regarding mental health, 
disruption to their education, and to their supporting routines. Youth social action has the 
power to bring together young people and communities together to help rebuild and 
reconnect following this period of uncertainty.  
  
Youth social action might also play a role in rebuilding school communities and bridging 
young people back into formal education. The structure and purpose of social action projects 
could support young people as they adapt back to school life, for example with building soft 
skills, confidence, supporting mental health and general wellbeing, and building resilience. 
We would like bidding organisations to play to this strength. 
 
Our objectives for TLYA and the outcomes of youth social action are more important than 
ever. 
 

• The landscape for schools is likely to face uncertainty for a significant period. 
 
The GLA is following guidance being released by the Government. We therefore anticipate 
that schools will not return to normal for some time, and that COVID-19 will continue to 
impact school life into the new 2020/21 academic year. As a result, we ask that bidding 
organisations incorporate alternate delivery models for TLYA programme as contingency 
against the ongoing impacts of COVID-19. 
 
You will need to consider several likely scenarios, which may include:  

o Schools partially reopening, with students attending part-time in order to 
maintain social distancing recommendations; 



o Ongoing cyclical changes to government recommendations (e.g. schools 
regularly shut for several weeks if infections spike); 

o Schools seeking to provide extra support for young people who may be more 
vulnerable during this period, including those on free school meals and in 
alternative settings. For example, vulnerable young people may attend school 
first to receive support before schools gets busier; 

o Digital inequality persisting, with young people having variable access to 
online engagement and resources. 

 
We continue to accept clarification questions from bidders and will do so until 13 July. We 
will endeavour to provide timely up-to-date information as things change, so please keep 
checking the website. If you would like to receive updates as they happen via email, please 
email your details to teamlondonschools@london.gov.uk. 
 
We will also be hosting an information webinar on Thursday 21 May 2020, 10.30-11.20am. 
Please email teamlondonschools@london.gov.uk if you would like to attend. 
 
Thank you for your continued commitment to this programme and to youth social action. 
 
Adjusted Timeframes: 

 
As a reminder, the new dates for the application process are:  
 

Event Revised Deadline 

Deadline for Questions  Monday 13 July 2020  

Bid Deadline  5pm, Thursday 16 July 2020 

Clarification Meeting  w/c 24 August 2020 

Notification of Success  Monday 31 August 2020 

Funding Agreement  Monday 5 October 2020 

Inception Meeting   w/c 14 September 2020 

Programme Development October – December 2020 

Programme to Go Live  Monday 4 January 2021 
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