
                                              
 

 
 
 
 
 

Community Development for Health Masterclasses 
 
 

• Are you passionate about strengthening communities and putting community 
development at the heart of what you do? 

• Would you like to work with others to bring about the changes needed for community 
development approaches to flourish? 

• Would you like to build stronger networks and communities of practice to support 
community development across London?  

• Would you value sharing knowledge, skills and experience with others, across 
London, who are committed to strengthening communities? 

 
 
The GLA has commissioned the Institute for Health & Human Development at the University 
of East London to deliver a masterclass project to share learning and best practice on what 
works at the local community or neighbourhood level to develop healthy and resilient 
communities.  

 
 
Background 
The London health inequalities strategy includes a strong focus on communities with the 
Mayor’s aim that all London’s diverse communities should be healthy and thriving.   Some of 
London’s major public health challenges disproportionately affect certain communities and 
one of the strategy’s key objectives is that Londoners are empowered to improve their own 
and their communities’ health and wellbeing. The strategy also recognises that participating 
in community life helps people gain a sense of control over their lives, develop personal 
skills, self-confidence, and the ability to deal with life’s challenges. 
 
There is a growing body of evidence to show that approaches such as co-production and 
asset-based community development can improve the health and wellbeing and increase 
the resilience of disadvantaged communities and can reach those groups that do not usually 
engage with health and care services. They can directly address marginalisation and the 
powerlessness that underpin inequities and can therefore be highly effective in reducing 
inequalities.    We know that these approaches are being delivered by a wide range of 
organisations and practitioners, but they are still often piecemeal or are delivered as part of 
a fixed term intervention rather than as a mainstream way of working.  
 
  
The masterclass project aims to: 

• Optimise the effectiveness of community-centred approaches to improving health, 
wellbeing and resilience across London’s most disadvantaged communities. 

• Connect and mobilise people already working with disadvantaged communities to 
move community development and other community centred approaches into 
mainstream policy, commissioning and practice 



• share knowledge, skills, experience and learning and build stronger sub-regional, 
cross-borough and cross-sectoral networks of policy makers, commissioners and 
practitioners working with London’s most disadvantaged communities. 

• Co-produce a workbook for building capacity for community development 
approaches across local systems and across London 

 
The project will be future and action-focussed and build on participants’ prior knowledge, 
skills and experience.  
 
We are seeking a good mix of participants  

• from each of the five London Health and Care Partnership sub-regions across 
London  

• from across the community and voluntary sectors, housing associations, NHS and 
local authorities 

• People already working on and championing policy development, commissioning and 
delivery of community development and other community-centred approaches. 

 
 
Who should apply? 
Participants will be people who  

• have current knowledge, experience and commitment to championing community 
development approaches to improving health and wellbeing across London’s most 
disadvantaged communities; 

• are enthusiastic about the opportunity to reflect on, share and further develop their 
own and others’ practice in this field; 

• want to optimise the effectiveness of their own and others’ work with communities 
and see a greater impact; 

• are enthusiastic about working with others to bring about the changes needed for 
community development approaches to flourish and become embedded and 
mainstreamed across the whole system; 

• can commit to participating in all elements of this project, including being part of 
ongoing action learning sets, networks and a community of practice over the longer 
term. 

 
 
Approach 
We will involve participants in a skills and needs analysis to inform the design of the 
masterclasses and in co-designing with participants the action learning sets and the pan 
London networking and learning event   
 
The approach will: 

• Be highly participative and interactive  

• Recognise, build on and optimise participant prior knowledge, skills, experience 

• Further developing these in relation to the latest evidence and the very different way 
of working required and critical to community development approaches  

• Model tried and tested methods that could also be used ‘on the ground’ by 
participants in their local work 

• Build strong support networks and a ‘community of practice’ across the participants  

• Foster an ethos of wider collaborative working to further build their network, co-
production, ‘reflective practice’ and capturing and sharing learning. 

 
 
What commitment will it involve? 
Participants must commit to attend and take part in all elements of the project: 



• A one-day masterclass in their relevant London Health and Care Partnership region 
running between May and June 2019. 

• A one-day follow up and initial ‘action learning set’ in each London Health and Care 
Partnership region running between June and July. 

• A half-day Pan-London event in September 2019. 

• Ongoing ‘community of practice’ networks 
 
 
 
Participants must also: 

• Complete the skills and needs analysis prior to the masterclass. 

• Engage with the evaluation of the programme including completing baseline and 
follow up questionnaires. 

• Undertake a short preparatory task prior to, and for sharing at the Master Class. 
 
An optional half-day training in facilitating an action learning set will be provided for those 
interested in helping to support ongoing development of the ‘community of practice 
networks’ for the longer term.   

 
 
Selection process 

• Participants for the 30 places on offer in each region will be selected on the basis of 
the completed application form.  

• The deadline for applications is 19th April 2019 

• Selected participants will be notified of their place on 24th May 2019. 
 

To apply please go to:  https://www.surveymonkey.co.uk/r/GLAmasterclasses 
 
 
 
Dates for Masterclasses and Action Learning Sets  
  

Health & Care 
Partnership Region 
 

Boroughs Masterclass Action Learning 
Set 

North East London B&D, Havering, Redbridge, 
City of London & Hackney, 
Newham, Tower Hamlets, 
Waltham Forest 
 

17th May 2019 19th June 2019 

South West London Croydon, Kingston, 
Richmond upon Thames, 
Sutton, Wandsworth, Merton 
 

23rd May 2019 25th June 2019 

South East London Bexley, Bromley, Greenwich, 
Lambeth, Lewisham, 
Southwark 
 

5th June 2019 16th July 2019 

North Central 
London 
 

Barnet, Camden, Islington, 
Enfield, Haringey 

22nd May 2019 26th June 2019 

North West London Brent, Ealing, H&F, K&C, 
Harrow, Hillingdon, 
Hounslow, Westminster 

15th May 2019 10th July 

https://www.surveymonkey.co.uk/r/GLAmasterclasses


 

Pan London Learning Event 
 

6th September 2019 

 
 
Contacts 
Alison Pearce; email: alison.pearce@london.gov.uk 
Professor Gail Findlay; email: g.findlay@uel.ac.uk 
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