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Stop and Search Community Monitoring Network Meeting 
 Wednesday 23rd January 2019  

 
Present: names taken from signed attendance sheet where legible. 

 

Borough or 
OCU 

CMG  MPS 

Barking & Dagenham   

Barnet   

Bexley John Abbott  

Brent Roy Croasdaile  

Bromley Ian Smith  

Camden John Kilvington  

Croydon Marzia Nicodemi  
Javid Hamid 

 

Ealing Vlod Barchuk  

Enfield   

Greenwich Steve Bone (apologies)   

Hackney  Nicola Baboneau  

Hammersmith 
& Fulham 

Sarah Chambers & Jane 
Davis 

 

Haringey Ken Hinds  

Harrow Stephen Lewis  

Havering  Ian Weatherley  

Hillingdon Michelle Dibble  

Hounslow   

Islington   

Kensington & Chelsea   

Kingston  PS Nicola Thomas 

Lambeth A.Karim Abdullah  Conor Wacsh  

Lewisham Tayo Prince  

Merton   

Newham Chris Roffey  

Redbridge Julie Fallon  

Richmond Carole Atkinson  

Southwark Avril Jones  

Sutton   

Tower Hamlets    

Waltham Forest Sandra DaCosta   

Wandsworth Barbara Madelof & Andy 
Healey 

 

Westminster Nathalie Stewart   

BTP Supt Sue Peters & PS Rob Johnson 

MPS Central Stop and 
Search Team 

Cmdr David Musker (DM), Insp Fiona Partridge (FP), Sgt 
Chris Williams (CW)  
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MOPAC  Natasha Plummer, Jamie Keddy 
 

 
 

1.  Chairs welcome apologies and urgent business items. 
 
The Chair welcomed everyone to the meeting and noted apologies. 
 

2. Project Servator – Superintendent Helen Isaac, National Project Team  
 
The chair introduced Helen Isaac who is the Superintendent in charge of project Servator. She gave a 
presentation which is summarised below. 
 
Supt Helen Isaac from the National Project Servator Team gave a presentation on what Project Servator 
is, how it works and some of the results it has achieved both in London and nationally.  Project 
Servator was the result of extensive scientific research and development by the Centre of Protection of 
National Infrastructure (CPNI), before it was piloted by the City of London Police in February 2014.  It 
involves unpredictable, highly visible deployments by specially trained officers working together with 
partners, businesses and the public to disrupt criminal activity, including terrorism, while providing a 
reassuring presence for the public.   
  
All London police forces and airports now use the approach, with 16 forces (including Royal Gibraltar 
Police) having adopted Servator as at January 2019 and others planning towards their launches.  Supt 
Isaac explained how all four London forces work closely together to share information and intelligence 
and carry out joint deployments across the capital, resulting in the following headline outcomes April to 
December 2018: 

• 2034 stop searches, 699 positive outcomes 

• 34.3% stop search to outcome ratio 

• 549 arrests 

• 1186 intelligence reports (including 115 related to hostile reconnaissance or suspected terrorist 
activity) 

  
She also provided some examples of case studies and encouraged members to look at #projectservator 
on Twitter to see examples of recent activity and results from teams around the UK.  
 
 

3. MPS – Commander David Musker 
 
DM confirmed that as of Wednesday 23rd January there had been a reduction in victims of knife crime 
when compared with the same period in the previous year. Specifically, 316 fewer victims. 
 
Over the coming months, the public can expect to see a continued increase in the use of Stop and 
search in response to the unacceptable levels of violence at the moment. In 2018 there were 136 
recorded murders with 51 occurring between February – April.  DM highlighted that over the next few 
months the MPS and City of London police will be conducting joint several operations and stop and 
search will be one of the tactics deployed.  
 
DM confirmed that he will be reviewing stop and search policies over the coming months, including the 
policy on CMGs reviewing Body Worn Video (BWV).  He will also look at the suitability of CMGs viewing 
footage. He went on to explain that viewing is a breach of data protection as personal data is shared so 
work will need to be done to ensure the process is appropriate and ethical.  
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The group were invited to ask the MPS questions; 
 
Question: How old do CMG members need to be to view BWV footage?  
Answer: FP explained that in the MPS the minimum age is 18.  This is for safeguarding reasons, 
because the randomly selected video clips could contain content that is inappropriate for a child to 
witness.   
 
Question: When stop and search has been increased in the past it has led to increased tensions during 
interactions, which sometimes leads to people being charged with public order offences.  BWV is 
important in helping to understand the context in these situations, so what sanctions will be taken 
against officers who do not use their BWV appropriately?  
 
Answer: DM explained that currently approximately 90% of all stops are recorded on BWV which 
displays a high level of compliance. There are certain circumstances when it may not be practicable for 
an officer to engage BWV.  For example, if an officer jumps out of a car to chase a suspect it would not 
be practical to engage the video. There may also be occasions when officers genuinely forget to switch 
on the BWV.  However, each time the BWV is not engaged the circumstances are reviewed to ensure 
compliance.  
 
Question: An attendee raised that when they view stop and search BWV footage it isn’t always clear 
why the suspect has been stopped. The 30 second recording does not allow enough context for the 
stop. How are officers trained to use BWV? 
The chair of Havering CMG explained that they ask officers on their borough to read out the summary 
paragraph before they view the BWV which is extremely useful when there is no sound on the video. 
 
Answer: Members will be invited to view some of the judgement training that is being rolled out to 
officers. It will give CMG members a police officer’s perspective and provide attendees an 
understanding of how switching on the BWV can create a poor interaction with the member of public. 
 
The chair spoke about how a group of 10 CMG members attended the judgement training 
complimenting the police on how useful the group found it. All CMN colleagues are encouraged to 
attend.  
 
Question: The reason given for ceasing the recording of a stop and account was that it makes the 
interaction between the police and public less formal and generally run smoother. When the BWV 
policy is reviewed will there be an assessment on the impact of not using receipts for stop and account.  
 
Answer: DM confirmed that there would be a review of stop and account recording. He confirmed that 
last year there were 29 complaints and over 100k stops. The chair responded saying that the low 
complaint figure is reflective of the lack in confidence of the process rather than complaint figures 
decreasing.   
 
DM spoke about how he receives daily updates on stabbing offences which highlights their severity. He 
explained that stop and search will increase to combat this. DM went on to say that his professional 
judgement is that stop and search is critical in responding to serious violence in London.  
 
One of the group raised that stop and search for minor offences alienates young black men making 
them less likely to speak to the police.  
 
Question: Are officers given guidance on when they are not required to use BWV.  
Answer: DM confirmed that every officer is fully briefed on the process. 
 

mailto:stopandsearch@mopac.london.gov.uk


 

Stop and Search CMN meeting 23 January 2019 Page 4 
stopandsearch@mopac.london.gov.uk 

 
 

 
 

4. Insp Fiona Partridge & Sgt Chris Williams - MPS figures 
 
CW Referenced some figures for weapons recovered from stop and search in August 2018, this 
included; 

• 11 asps, 

• 18 baseball bats, 

• 17 claw hammers, 

• 21 hunting knives,  

• 27 kitchen knives, 

• 70 stanley knives,  

• 45 lock knives,  

• 17 screw drivers,  

• 3 shotguns,  

• 4 imitation firearms,  

• 9 handguns. 

 
One of the Group commented on how the items recovered show a positive side to stop and search but 
the main concern was when the result of a search is a No Further Action. 
 
CW talked the group through some of the figures on the presentation. The slides are attached to the 
email circulating the notes.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Question: Does the arrest rate and positive outcome rate include S60? 
Answer: CW confirmed that this is included in the data and all the information is displayed on the 
dashboard. 
 
A member of the group raised that it would be easier to see the figures broken down and summarised 
such as the demographics for those stopped during a S60.  
CW confirmed that all of the information is displayed on the dashboard.  
 
Action MOPAC: Ensure the MPS agenda item is towards the beginning of future meetings to 
ensure they have sufficient time to go through their presentation.  
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Question: A member of the Group referenced the list of weapons recovered at the start of the MPS 
item, they suggested that if the police could find out the country of origin the weapons came from 
measures could be put in place to prevent them from getting into the country in the first place. 
Answer: Many of these weapons have legitimate uses until they get into the hands of criminals, so the 
problem isn’t preventing them from arriving in the country. 
 
NP also stated that the new Violence Reduction Unit are doing work around identifying the countries 
of origin for certain weapons confirming that their route of import isn’t being ignored. 
 
Authorities under S60 
 
CW spoke about section 60s and highlighted the following slide from the MPS presentation.  

 
 
 
 
 
 
 
 
 
 
 
 
Question: Should all CMGs be informed/ consulted when a section 60 is put in place? 
Answer: Groups will not be consulted but they should be informed, when groups are not informed it is 
usually due to the section 60 being a reactive step so timeliness is vital.  Authorisation for a section 60 
can only come from the rank of Commander or above. Its authorisation will be constantly reviewed.  
 
One of the members suggested that consultation with CMGs when a section 60 is authorised could be a 
useful tool as could provide assistance with gathering intelligence when an incident occurs.   
 
Question: The Waltham Forest chair explained that in reaction to a murder in the borough there was a 
section 60 put in place, the chair was not informed of its authorisation. They also suggested that a map 
highlighting where the section 60 is in place could be useful to communities.   
Answer: The police are required to include an entry on Crimmint highlighting its geographical location.  
However, the issue with publicising this is that criminals who are target of the section 60 is targeting 
may then avoid the area.  
 
A member of the group highlighted that some boroughs will circulate a tweet when a section 60 is 
authorised.  However, members of the public may benefit from a short line summarising what a section 
60 is.   
 
CW spoke about the judgement training and confirmed that the MPS had received positive feedback 
since its roll out. CW went on to invite the group for the next session which will take place on 31st Jan 
at New Scotland Yard.  When future sessions are announced the group will receive more notice.  
 
 
 
 

5. Minutes from July & November 2018 

Authorities issued under s.60 
Criminal Justice & Public Order Act 1994 

Last full three-month period 

October to December 2018:   48   

Compared to 

Same period previous year 
October to December 2017: 37  
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The group discussed the notes and agreed that they were a true representation of what took place.  
 

 
6. MOPAC Update 
 

The following note was circulated after the meeting. 
 

• Know your rights leaflets have now been signed off by the Mayor’s Office.  The printing 
and distribution plan is being progressed and leaflets should be available by end of 
February. 

• In order to ensure that your work directly informs the Deputy Mayor’s oversight of stop and 
search, and so that we can more accurately reflect the work that you all do, we will be 
circulating a short survey in the next week to all CMGs.  

• The survey will seek key information, such as the frequency of your meetings and whether 
you do any specific work with young people.  There are no right or wrong answers; we just 
want to know more about what you do locally, so that we can help to promote it more 
widely.  

• Following a meeting with the Mayor, officers have been in discussion with London Citizens 
(who are facilitating a number of youth-led Youth Violence Commissions across London) 
about working with them to identify, develop and engage a cadre of young people in stop 
and search oversight.  Initial discussions have taken place and a meeting the young people 
will take place in February 2019. 

• We will also be working with the GLA’s Peer Outreach Workers who have been working with 
young people being educated in alternative provision establishments and hearing their 
views on violence and related matters, such as stop and search. 

• These activities will enable us to hear more directly about young people’s experiences of 
stop and search, which will add to the more formal oversight conducted through CMGs, and 
to also develop young people to be able to participate more fully in those more formal 
community scrutiny mechanisms. 

• If there any CMGs already working with groups of young people who might like to be 
involved in this work, please do let us know.  

  

7. Gangs Matrix Review 

  

• The Mayor has published a wide-ranging Review of the Metropolitan Police Service Gangs 
Matrix, which recommends a comprehensive overhaul of the database to restore trust in its 
use and ensure it is used both lawfully and proportionately. 
  
The Review, which fulfils a commitment in the Mayor’s Police and Crime Plan, includes 
detailed analysis of more than 7,000 people who have been on the Gangs Matrix, together 
with surveys of frontline police officers, local authority staff and those in communities 
directly affected by violence.  

The Review: 

• makes nine recommendations, including investigation into whether a disproportionate 
number of young black men on the Matrix is legitimate; 
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• calls for a comprehensive overhaul of Matrix processes and oversight, to be completed by 
the end of 2019 and for the Matrix to be subject to annual reviews to ensure it is operating 
effectively; 

• recognises the Gangs Matrix has a positive impact on reducing offending or being a victim 
of violence. 

 
 
Meeting closed at 20:05 
 

• Next CMN Chairs Meeting: Wednesday 3rd April – CR1 

• Next CMN Meeting: Wednesday 24th April - CR2 
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