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Stop and Search Community Monitoring Network Meeting 
 Wednesday 24 April 2019  

 
Present:  Names taken from signed attendance sheet where legible 

Apologies:  Carole Atkinson, Sandra Da Costa 
 

Borough or 
OCU 

CMG  MPS 

Barking & Dagenham Stephen Thompson  

Barnet   

Bexley John Abbott  

Brent Roy Croasdaile  

Bromley Ian Smith  

Camden   

Croydon Marzia Nicodemi   

Ealing Vlod Barchuk  

Enfield   

Greenwich Steve Bone  

Hackney  Nicola Baboneau  

Hammersmith 
& Fulham 

Sarah Chambers & Jane 
Davis 

 

Haringey Herval Almenoar-Webster 
Ley White 

 

Harrow Stephen Lewis  

Havering  Ian Weatherley  

Hillingdon Michelle Dibble  

Hounslow   

Islington Sheri Lawal  

Kensington & Chelsea Lucy Smith-Ryland  

Kingston   

Lambeth   

Lewisham Tayo Prince  

Merton   

Newham Chris Roffey  

Redbridge Julie Fallon Bradley  

Richmond Apologies   

Southwark Avril Jones  

Sutton   

Tower Hamlets  Jon Shapiro  

Waltham Forest Apologies   

Wandsworth Barbara Madelof   

Westminster Nathalie Stewart   

BTP Christine Matthews (Chair BTP Scrutiny Panel) 

MPS Central Stop and 
Search Team 

Cmdr David Musker (DM), Insp Fiona Partridge (FP), Sgt 
Chris Williams (CW), PC Clare Robinson 
 

MOPAC  Natasha Plummer, Jamie Keddy, Lynne Abrams 
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1.  Chairs welcome apologies and urgent business items. 
 
The Chair welcomed everyone to the meeting and noted apologies. 
 
NP welcomed the group and went over housekeeping.  
 
2. Insp Fiona Partridge & Sgt Chris Williams - MPS figures (see slides in Appendix A) 
 
FP introduced her team, Sgt Chris Williams and PC Clare Robinson who is currently on an attachment to 
the central stop and search team. FP & CW referred to the slide pack they would be talking through 
which provides an overview of figures and key headlines. FP confirmed that the information she would 
provide covers a year’s worth of data from 2017 -2018. 
 
 
Action MOPAC: Circulate MPS slides to group.  
 
The MPS has made a commitment to increase the use of stop and search as part of their response to 
rising levels of violence in the capital. FP highlighted that the figures show a significant increase in the 
volume of stop and searches conducted and in the number of section 60 authorisations (S60s)1 when 
compared to previous years.  
 
FP referenced an info-graphic that summarises the weapons recovered in August 2018. The data for 
weapons is all manually gathered from MPS data bases, which is a resource-intensive process, so it will 
not be possible to provide this level of detail on a regular basis.  
 
The chair referenced weapon seizures and gave an example of how she contacted the pound shop to 
complain about them displaying and selling knives on their shelves. The result of this complaint was 
that the company has stopped selling knives in this way. The group commented on other retailers who 
are taking similar steps. The chair of Hammersmith & Fulham added that Waitrose in Broadway 
Hammersmith & Fulham had also removed their knives.  She did not know if this was a nationwide 
decision.  The CMN Chair said she would try to find out if this was the case. 
 
The chair of Barking and Dagenham referenced how it had taken longer for the increase in rates of stop 
and search to materialise in his area, but there has been an incline since March 2019.  An issue was 
raised that the number of searches conducted under S60 has increased at a greater rate than the 
number conducted under PACE2 stop and searches, but officers in the borough have not been 
providing the CMG with any information about the S60 after it has taken place such as the justification 
and result.  
 
FP confirmed that there is no policy for officers that requires them to provide evaluations to CMG 
chairs after a S60 has been put in place. Members raised this as a concern and requested to be 
informed of S60 results when one has been authorised. A member of the CMN further commented that 
if chairs received S60 evaluations they would be able to inform and reassure the public about what the 
S60 has achieved ensuring public confidence in the police is not detrimentally affected.  
 
FP explained that S60 evaluations are a lot more complex to analyse than just providing the details of 
those stopped. It would be challenging to review one if it was put in place as a preventative measure as 
if no incidents occurred it would be considered a positive result but that couldn’t be captured in the 
statistics.  

                                                        
1 Section 60 Criminal Justice and Public Order Act 1994 
2 Police and Criminal Evidence Act, 1984  
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The Barking & Dagenham chair raised the concern that in their borough local officers have not been 
informing them when S60s are put in place. The Chair of Lewisham also raised this as a concern and 
requested to be informed of S60 results when one has been authorised. FP clarified that the policy 
does not specify how officers should inform their CMGs when S60 is in place and agreed to speak to 
the chair outside of the meeting to understand the issue in more details.  
 
The chair of Lewisham CMG confirmed that she has requested feedback for all of the S60s that have 
taken place in the borough over the last year, so it can be discussed at their forthcoming meeting.  
 
DM reiterated that providing evaluations for S60s would not be practical because of resource 
limitations within the team.  The group suggested that rather than creating a separate report for the 
CMN, that officers share their internal template with CMGs.  DM explained that that would still be too 
resource intensive as the information would have to be redacted before being shared outside of the 
police.   
 
Action MPS: Speak to Barking & Dagenham chair about notifications to the CMG of S60 
authorisations in the borough.  
 
Action MPS: Remind stop and search leads about notifying local CMGs when S60 
authorisations are put in place.  
 
The Brent CMG chair highlighted that his experience in receiving updated information from the police 
has been positive. He also suggested that the MPS should conduct an equality impact assessment to 
assess the disproportionate impact of the increased use of stop and search.  
 
Action MPS: FP to speak to the Brent CMG chair about the scope for an equality impact 
assessment.  
 
Training update 
FP explained that delivery of the judgement training exercise is ongoing and that it had recently been 
delivered to a group of young people in Havering. The group involved in the scenarios stopped and 
searched everybody justifying the use of the power by saying it’s better to be safe than sorry.  The 
MPS confirmed that the next set of judgement exercises would take place towards the end of May and 
potentially another one in June. 
 
The chair suggested that the judgement exercise was brought into schools.  
 
FP confirmed that the MPS have had discussions about incorporating it into the curriculum.  However, 
with the current central resource in the team it would remain a long-term goal for now.  
 
The chair of Havering CMG suggested using Youth Parliament members who recently viewed the 
training and found it extremely useful.  
 
 
Home Office announcements on stop and search 
FP went over the recent stop and search changes. On 3rd April the Home Office announced that they 
would be rolling out a S60 trial which involves lowering the rank required for authorisation to Inspector 
and lowering the degree of certainty required by the authorising officer so they must reasonably 
believe an incident involving serious violence “may”, rather than “will”, occur.  This pilot will apply to 
seven police forces for up to a year with a review after six months. The MPS are recording all inspector 
authorisations.  However, it is too early to understand what, if any, effect this is having.  
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FB then referenced the current complaints figures. There have been 320 in the last 12 months which is 
a 35% decrease year on year. This figure mmounts to 4% of total complaints received by the MPS. Out 
of all of the complaints received 22 were upheld.  
 
Action MPS:  Chairs asked for an update on the use of inspector authorisations at the next 
meeting of the CMN.  
 
3. Lynne Abrams - Violence Reduction Unit 
 
 
Lynne Abrams (LA) introduced herself as the Head of the Violence Reduction Unit (VRU) at MOPAC. 
She referenced the Mayor’s Knife Crime Strategy that was published in 2017 and how implementing it 
was targeted at reducing knife crime in the capital. This new unit will encompass the work that has 
been done so far and incorporate a different approach to tackling violence.   
 
LA explained that in February 2018 the police Commissioner, Cressida Dick, The Deputy Mayor for 
Policing and Crime, Sophie Linden, The MOPAC Chief Executive, Rebecca Lawrence and Lynne visited 
the Glasgow VRU which was established in 2005. Since then they have had a huge reduction in 
violence, an improvement in keeping young people in education and an improvement in engaging with 
different authorities. 
 
The Mayor announced the VRU in September 2018 and since then a lot of work has been done to set 
up the unit through recruitment and engagement with partners. A partnership reference group has 
been set up which meets every six weeks and acts as a check and balance for the VRU. Practitioner 
workshops have taken place in November & December 2018 and January and February 2019, which 
have focused on how would the VRU would work locally and also considered the roles and 
responsibilities of those involved in this work.  
 
One of the key focuses of the VRU is to ensure that the community are involved in shaping the unit, 
and regular community planning meetings have been taking place to ensure that this commitment is 
fulfilled. The community have also been directly involved in recruitment with community 
representatives on interview panels and community involvement in future funding decisions.  
 
A health roundtable has also taken place and NHS England has committed to including violence as a 
key strand of their work, this is coupled with conversations occurring with headteachers and voluntary 
& community sector representatives through a schools round table to understand how the 
commissioning of services can best be achieved.  
 
LA explained the approach to violence as a public health issue and London’s approach to this. LA 
explained the VRU framework (see slides at Appendix B); 
 
Strategic Objectives 
 
1. Stabilise & reduce violence across London  
2. Empower Londoners to stay safe, united and inclusive 
3. Align attitudes & perceptions of Violence with ‘reality’  
 
Strategic Outcomes 
 

• Children & young people: Reduce adverse childhood experiences and build resilience 

• Home and Families: Support and enable to nurture and protect 

• Communities: Enable and Empower to lead from within to build sustainable futures 
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• Institutions: Responsible evidenced-based leadership; mutual accountability to invest in what 
works 

• City: Building a London that is safe, united and inclusive 

• National: Influencing the national Government and media context 
 
The performance framework for this work will be developed alongside the work programme and 
structured in line with the Strategic Outcomes above.  
 
 
LA then explained what the VRU will look like in practice;  
 

• We want to see violence in context, and Londoners’ lives in that context.  

• A public health approach means no more looking at violence as an isolated incident.  

• Every intervention considers the opportunity for improving outcomes for children & young 
people, families & homes, peers & friends, neighbourhoods & communities, institutions & 
systems they interact in and London as a whole. 

 
 
What the picture looks like in London 
 
 

 
 
 
LA explained that the VRU will look at where violence has increased and decreased in London with the 
aim of understanding what’s happened locally to create that change. 
 
VRU –What does it mean for Stop & Search 
 
LA referenced that police and community relationships are an area of interest and something the VRU 
would like to explore. Stop and search can have an effect on how the police and communities work 
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together so in the future there may be areas of work with Community Monitoring Groups, StopWatch 
and other organisations who are linked into the stop and search.  
 
 
Q&A Session 
 
 
Question:  With reference to consulting with the health authority, have you been consulting with the 
Mental Health Authority & practitioners. A great deal of violence is caused by mental health issues.  
 
LA: We have been involved in a mental health roundtable which was co-chaired by two members of the 
mental health foundation. The VRU will also be attending a transformation board. Through this it has 
been identified that the current provision for mental health is especially challenging for young people 
involved in violence. E.g. travelling to services through areas they would be at higher risk of being 
attacked. 
 
Question: Has any work involved Ofsted and education establishments as some parents withdraw their 
kids from school to stop them attending PHSE lessons. These lessons should be mandatory.  
 
LA: MOPAC hosted an education focused knife crime event with a guest speaker from Ofsted who 
highlighted that they want to be involved in anti-violence work going forward. The conversations have 
focused on inclusion, gaps in engagement with unregistered Pupil Referral Units/alternative provide 
and home-schooled children. MOPAC and the Mayor can lobby for changes but have no real national 
influence.  
 
The chair highlighted that London shouldn’t have to wait for a national change. If a child is excluded 
from school, they can be very vulnerable to grooming.  More should be done to look at the teachers 
who exclude children. LA confirmed that the Mayor is looking at this issue very closely and has already 
engaged Ofsted and schools in discussions on this issue.  
 
LA highlighted that there are mechanisms for community members to participate in conversations 
regarding the VRU, but conversations will be occurring within different partnerships from each 
borough. 
 
Question: A leading surgeon referenced that redesigning knives could have a positive effect on the 
damage they can inflict through curving the tip.  
 
LA: MOPAC knew about this from the development of the Knife Crime Strategy.  However, there are 
many legitimate uses for pointed knives such as chefs and the trade industry which would cause 
significant challenges in making such a substantial change. It would be something that would have to 
be looked at nationally rather than just in London.  
 
A chair raised an issue when he tried to set up a community meeting with a judgement call interactive 
session on S&S. The venue owners felt anything to do with knives and crime wasn’t good for business 
so refused to host the event. It shows that a fundamental attitude change is required.  
 
Commander Dave Musker  
 
Violent Crime Taskforce 
DM explained the reason for setting up the Violent Crime Taskforce (VCT) which was focused on last 
year’s April bank holiday when there were four murders over a three-day period. As result of that 
experience, in an additional 1500 officers had been on duty over the 2019 April bank holiday weekend. 
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The head of the VCT is Chief Superintendent Ade Adelekan and he has 280 officers at his disposal who 
can be placed into different boroughs to make a strong impact on violence.  
 
DM explained that the figures show that knife crime with injury for under 25s has seen a reduction of 
383 fewer victims. Over the last year there has been a 20% reduction in murders which when compared 
to other big cities in the UK is extremely positive, with other areas, such as Birmingham experiencing 
double figure increases. The increase in the use of stop and search does affect the number of people 
that are harmed in London. However, the long-term effect that the VCT can have on enforcement is 
limited without sufficient back up from other stakeholders to address the social issues that cause the 
problems. Members were offered the opportunity to go out with the VCT to observe the challenges 
they face. 
 
London’s rate of serious violence is improving with a continued focus on preventing the injury and 
death of young people.  
 
DM highlighted that the Commissioner is extremely interested in stop and search with fortnightly 
meetings to discuss the increased figures. Stop and search does need to be monitored so ensuring 
there is an effective supervision regime and BWV scrutiny is important.  
 
DM went on to explain that the Glasgow Violence Reduction Unit saw a substantial increase in stop and 
search to achieve their decrease in violent offences.  It is a much less diverse city and they did not have 
to tackle the same issues London faces when it comes to stop and search. That is coupled with a less 
complicated public sector landscape, with fewer organisations required to work together unlike London 
where there are very many stakeholders.  
 
CMG Chair for Southwark raised concerns about the non-attendance of police officers at CMN 
meetings and expressed the view that this was not a good thing.  The Chair of Havering also raised this 
point and voiced similar concerns.  Commander Musker said that he was not willing to have 32 police 
officers come to the CMN meetings.   
 
 
Stop and Search Dashboard 
DM offered apologies to the group about the delay in publishing the updated dashboard.  The issues is 
now resolved and normal service has resumed.  which is now up and running as normal again and 
confirmed that the  
 
The CMN raised a concern about the lack of borough officers attending the CMN meetings, which they 
explained assists with sharing knowledge about local issues that can be applied across London.  
 
DM advised that releasing officers to attend CMN meetings is a challenge and can be very resource 
intensive, so it is not practical for every officer to attend every meeting.  
 
 
Christine Matthews BTP Scrutiny Chair 
 
CM thanked the CMN for welcoming her to the meeting.  CM explained that she had become the chair 
of the BTP stop and search scrutiny panel, which covers London and the south-east region.  To date 
the group has held an initial meeting and one of the key things CM has noted is that the BTP have a lot 
of youth involvement. CM welcomed the opportunity to explore working jointly with the CMN to 
address the areas of common interest between MPS and BTP.  The CMN agreed that this would be a 
welcome opportunity.  
 
Attendees thanked the chair & vice chair for their efforts with developing the CMN TORs. 
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5. Minutes from January 2019 
 
The Chair advised that due to the lateness of the meeting, the minutes would be rolled forward to the 
next meeting of the CMN for agreement.    
 

 
6. MOPAC Update 
  
Given the time, the Chair agreed that the MOPAC update would be circulated as a written 
note after the meeting. 
 
Action MOPAC: Send a written update to the group from MOPAC. 
 
 
 

mailto:stopandsearch@mopac.london.gov.uk

