
Transformative	social	change	has	always	started	in	and	with	civil	society.	

In	a	world	which	often	risks	being	captured	by	the	past,	we	need	a	civic	society	which	can	be	
both	fiercely	independent	in	organising	itself,	and	also	truly	interdependent	with	all	those	
seeking	to	build	a	shared	future.		

In	London,	this	civic	society	is	already	around	us.	It	is	represented	by	the	people	working	
tirelessly	to	serve	their	communities,	by	the	city’s	highly	effective	activists	and	organisers,	
its	radical	artists	and	curators,	as	well	as	by	the	individuals	and	networks	exploring	new	
ways	of	caring	for	each	other	and	the	world	around	them.	Deeply	embedded	in	
communities	across	the	city,	this	civic	society	has	a	unique	role	to	play	in	bridging	us	to	new	
and	unknown	tomorrows.	

To support that urgent work, Civic Futures starts by asking how we build shared and 
collective wisdom in making the transition to a better future? How do we best bring 
together some of the amazing people active across London to learn from and support 
each other in building this future? 

This is an initiative by Koreo, Dark Matter Labs, and The Young Foundation, in 
partnership with the GLA. From September 2019, we’ll work with up to 25 people to 
facilitate a collective learning experience focused on peer relationships and learning, 
inquiry and exploration, systems thinking, and collaboration across London’s civil 
society as well as with the GLA. 



THE PROJECT.
We will shape the experience with the people who go on the journey with us, and intend 
the elements to include the following: 

• Facilitated Spaces & Workshops: We will bring together a series of 8-10
sessions and workshops for people to debate, share, learn from each other,
problem solve, and make sense of the future for civil society in London. Where
appropriate we will bring in world class contributors and collaborators, but the
focus will be on building collective learning and shared wisdom with a focus on
systems change.

• 1-2-1 Coaching & Feedback: We will offer people up to 3 confidential
coaching sessions with a qualified coach where you’ll be able to focus on their
own personal development. To ground people’s personal development, we will
make a 360 process available which involves self and peer assessment, and
feedback by a coach.

• Collaboration Projects: A practical project or inquiry working with peers
and/or teams from the GLA to consider the future of civic society in London.

• Peer Coaching: Participants will be matched from within the cohort and,
following an introductory workshop, meet regularly to provide support, build
relationships, and develop coaching skills which can be applied back into their
work.

• Fellows Network: We will work together to develop a fellows’ network which is
a meaningful support for people as the programme develops.

We want this experience to be as accessible as possible to people with busy lives. We 
expect it will be made up of a mixture of 2-hour and half day sessions in central London 
between September 2019 and April 2020, but we will make adjustments to when and how 
it happens depending on who joins us in doing it. 

WHO WE’RE LOOKING FOR. 
We’re looking for 25 of the most rooted, dynamic, determined community leaders in 
London to join us for the first cohort of the programme, launching in September 2019. 

Participants will be selected from across London, represent the diversity of the city’s 
thriving civic society, and include people leading small grassroots organisations or un-
constituted groups as well as more formal organisations, teams, projects or networks.  

If you or someone you know is deeply embedded in a community, with a proven track 
record of working in and with that community to serve their interests and experiences, 
then we want to hear from you. Details about applications and nominations can be found 
on the GLA website here. 



THE PARTNERSHIP. 
This project will be delivered by a partnership of The Young Foundation, Koreo, Dark 
Matter Labs, and the GLA.  

Koreo is a talent consultancy dedicated to social impact. We develop people, 
organisations and networks to address the defining issues of our time. The 
company was founded on the belief that talent is the fundamental force of social 
change, that social impact should be at the heart of all work regardless of sector or 
role, and that collaborative action is the only way to address complex social issues. 

Dark Matter Labs is a strategic design practice focused on institutional innovation 
in an age of interdependence. They work with partners, clients, and collaborators 
across the world, researching and developing new institutional support 
frameworks for collaborative system change through cutting edge research, 
strategic design and organisational innovation.  

The Young Foundation is an independent research organisation, social investor 
and community development practitioner, with decades of experience working 
with community-led civil society projects from the hyperlocal to the national. They 
bring a deep understanding of change-making in communities, and a portfolio of 
community development projects. 

Greater London Authority is the devolved regional governance body of London, 
with jurisdiction over both counties of Greater London and the City of London. This 
project is part of a wider programme of work from the GLA supporting a thriving 
Civil Society in London. 

CONTACT. 
If you’d like to ask a question about the project, or speak to someone about your 
application/nomination, please email civicfutures@koreo.co.  




