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“[I will] establish a new team in the Mayor’s Office dedicated to economic fairness...The team 
will forge a new business compact - based on exemplary standards in pay and employment 
rights for workers.” 
 

‘A Manifesto for All Londoners’ 
 
 

Introduction 
 
This is a call for evidence on the Mayor’s vision for a new compact creating a Good Work 
Standard with London employers. It will recognise and promote good practice in employment, 
and goals the Mayor and other employers can share that will help to make London the best 
city in the world in which to work.  
 
It aims to promote fair pay, excellent working conditions, diversity and inclusion, good work-
life balance, health and well-being, opportunities for professional development and lifelong 
learning, and employee voice and representation in London’s workplaces. In doing so we aim 
to support the spread of opportunity, and increase social integration and social mobility across 
London.  

 
We are interested in hearing from organisations and individuals with expertise in employment 
practices in business, the public sector, charities, trade unions, professionals and other experts 
on employment and workplaces within wider civil society and academia. We invite you to 
submit written evidence to the Mayor, responding to the questions highlighted throughout 
this document and any other information you think we should consider.  
 
This publication is set out as follows: 
 
London’s economic fairness challenges       
 

page 2 
 

The aims of the Mayor’s Good Work Standard (questions 1-4)    
 

pages 3 – 4 

The benefits of the Mayor’s Good Work Standard to employers 
(questions 5-8) 
 

page 5 
 

Recognition of employers through the Mayor’s Good Work Standard                          
(questions 9-12)  
 

page 6 

Guidance on providing your response        
 

page 7 
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London’s economic fairness challenges 

 
The Mayor wants all Londoners to benefit from the city’s success, so that opportunity and 
prosperity are shared. That means tackling discrimination and disadvantage, and making 
London fairer by enabling all Londoners to share in our city’s prosperity. However, we know 
that a number of aspects of London’s economy are unfair. The following are some, but by no 
means all, of the examples of the way that this unfairness manifests itself: 
 

• Not all workers enjoy adequate workplace rights nor receive at least the London Living 
Wage. We want all Londoners to be paid and treated fairly by their employers. 

 

• Some people and groups continue to face discrimination at all levels of the labour 
market. We want all Londoners to be treated fairly regardless of their gender, ethnicity, 
disability, age, faith, and sexual orientation. 
 

• Pay gaps exist between a number of different groups. For example, on average, women 
are paid less than men and BAME groups are paid less than white groups. We want to 
see a narrowing of these pay gaps, and others, over time. 

 

• There are a number of groups who are more likely to be unemployed than others. For 
example, disabled people who want to work are less likely to be in employment than 
those without disabilities. BAME Londoners are less likely to be employed than white 
Londoners. Women with children who want to work – and lone parents especially – 
have particularly low employment rates compared to the rest of the UK. We want to 
see a narrowing of these employment gaps, and others, over time.  
 

• Too many people are unable to access or afford the financial advice and products they 
need to manage everyday tasks, fully engage in society, and plan for the future. We 
want to see a reduction in levels of problem debt, unbanked or uninsured households, 
as well as increases in financial literacy, and awareness and take-up of affordable credit 
products and debt advice services. 
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The aim of the Mayor’s Good Work Standard  
 
The Mayor’s vision is for a new compact to help make London the best place in the world to 
work and a fairer place to live. He believes this can be achieved by working with employers to 
create a Good Work Standard for London – a set of goals related to fairness at work like fair 
pay, excellent working conditions, and diversity and inclusion. 
 
The Mayor is determined that City Hall and the organisations he has responsibility for, will 
lead by example as employers and work with their suppliers to support the goals of the Good 
Work Standard. Almost 80,000 people – 1.4 per cent of London’s workforce – are employed 
across City Hall, and the capital’s transport, police and fire services. The GLA Group spends 
£11bn per year with its suppliers who also employ many people. For example, TfL estimates 
that in London alone its suppliers employ over 30,000 people. As a result, the Mayor can 
improve many Londoners’ experiences of work through the GLA Group’s practices. 
 
The Mayor can also ask the capital’s employers to help solve London’s economic fairness 
challenges. London is home to many large companies, but most of its half a million active 
companies are small and medium-sized businesses. It also has the highest start-up rate of any 
region in the UK. In addition the capital has a public sector workforce of close to 1.2 million 
and a large voluntary sector. The Mayor’s aim is to support and enable employers of all sizes 
and sectors in London to work towards achieving the goals of the Good Work Standard.  
 
The Mayor believes fair pay and excellent working conditions should be central to the goals of 
the Good Work Standard. This would mean employers who sign up commit to: 

• Gaining accreditation as a London Living Wage employer, with all their workforce paid 
the voluntary London Living Wage as a minimum (the rate for 2017 is £9.75 per hour) 

• Ensuring everyone in their workforce has excellent working conditions and is treated 
fairly, and their terms of employment are not exploitative or unlawful, such as through 
the inappropriate use of ‘zero hours’ contracts to exploit people in low-paid roles. 

 
The following are examples of other developmental goals that employers signing up to the 
Good Work Standard would be encouraged to commit to and take steps to reaching over time: 

• Embedding diversity and inclusion into how they hire, train, manage and reward at all 
levels of the workforce, considering characteristics like gender, ethnicity, disability, 
age, faith, and sexual orientation.  

• Promoting a flexible working culture and other policies that support the workforce in 
achieving a balance between their work and personal life. This could include supporting 
parents returning to work and people with other types of caring responsibilities. 

• Developing a policy around workforce health and wellbeing, and improving 
understanding around mental and physical health. This could include adopting the 
London Healthy Workplace Charter. 

• Supporting people to manage costs and finances through access to affordable financial 
products and advice. This could include partnering with a credit union or offering 
payroll loans, such as those for childcare, rental deposits, and travel season tickets. 
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• Creating employment opportunities for young Londoners from lower socio-economic 
backgrounds, such as through high quality apprenticeship and technical entry routes. 
This could include building on the London Ambitions scheme to offer career advice and 
experience of the world of work for young Londoners below the age of 16. 

• Supporting lifelong learning for those who wish to retrain and upskill, such as by 
providing paid leave for training or skills-based volunteering, helping with tuition costs 
through loans or subsidies and building learning into appraisals. 

• Supporting practices and a culture that enables employees to have a voice, and engage 
and participate in the organisation’s future. For example, through recognition of and 
constructive engagement with trade unions, or workforce representation on boards. 

 
Figure 1: A model of the Good Work Standard goals  

 

 
 

We recognise there are a wide range of ‘responsible business’ practices and ways that 
employers can help to make London a better place to work and live. This includes 
environmental actions for a more resource-efficient city or helping deprived communities 
through philanthropy. However, the compact proposed in this publication is focussed on 
making London a great place to work and on the employment practices that will help to make 
this vision a reality. 
 
Questions: 

1. Are there any other goals we should consider, which are related to work and 
employment specifically? 

2. What can we do to ensure that the Good Work Standard helps to extend social 
mobility, and supports people working in occupations where low pay, poor 
progression and other poor workplace practices are more commonly found? 

3. What standards should employers meet to ensure fair treatment and excellent 
working conditions for their workforce? 

4. Are there ways in which some firms’ business models create unfair outcomes 
for clients and customers, such as tariffs or payment plans that are unfair to 
those on lower incomes, that could be addressed in the Good Work Standard? 
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The benefits of the Good Work Standard to employers 
 
We believe that being a good employer makes good business sense. For example, employers 
who are London Living Wage accredited have been shown to enjoy a reputational boost from 
consumers and clients knowing they are doing business with an ethical employer. A workforce 
paid at least the London Living Wage has higher morale, and people feel more positive about 
their employment and employer, and improve their performance at work.1  
 
We know that the opposite is also true. Financial worries make it harder for people to perform 
well at work and can make life at home more difficult. Debt and money problems are also 
factors that can trigger mental health problems like depression and anxiety. Living Wage 
accreditation is a badge of pride for an employer and a guarantee to their workforce, their 
customers and clients, and their shareholders and investors that all workers are getting paid 
enough to provide them with a decent standard of living. However, it is also a measure that 
can benefit the ‘bottom line’ and help to create outcomes that make employers more resilient 
and likely to thrive and prosper.  
 
Across London only a third of managers, directors and senior officials are women and just over 
a quarter are from BAME backgrounds. Larger employers (with over 250 employees) have 
started mandatory reporting on gender pay gap ratios and many have also been working 
towards voluntary targets to improve gender balance and ethnic diversity at senior levels. 
Companies that commit to diverse leadership and embed diversity into how they manage their 
workforce are more successful and have more engaged workforces, and smaller firms could 
benefit from this as well.2  
 
Questions: 
 

5. What other evidence is there that could be used to communicate the business 
case behind the Good Work Standard’s goals to employers? 

 
6. What learning or best practice is there that would be relevant to evaluate the 

Good Work Standard’s success? 
 

7. What are the challenges for employers in London in implementing the policies 
and goals of the Good Work Standard? 

 
8. What are the most effective measures employers of all types and sizes can 

take to support the Good Work Standard’s goals?  
 

                                                 
1 London Economics, An independent study of the business benefits of implementing a Living Wage policy in London (for 
GLA Economics), (February 2009) 
https://www.london.gov.uk/sites/default/files/gla_migrate_files_destination/archives/mayor-economic_unit-docs-
living-wage-benefits-report.pdf  
2 Department for Business Innovation and Skills, The Business Case for Equality and Diversity: a survey of the academic 
literature (2013) 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/49638/the_business_case_for_equalit
y_and_diversity.pdf  

https://www.london.gov.uk/sites/default/files/gla_migrate_files_destination/archives/mayor-economic_unit-docs-living-wage-benefits-report.pdf
https://www.london.gov.uk/sites/default/files/gla_migrate_files_destination/archives/mayor-economic_unit-docs-living-wage-benefits-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/49638/the_business_case_for_equality_and_diversity.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/49638/the_business_case_for_equality_and_diversity.pdf
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Recognition of employers through the Good Work Standard 
 
The Mayor intends to partner with employers of all sizes and sectors to develop his Good 
Work Standard, so it is informed and led by businesses, the public sector, charities, trade 
unions, professionals and other experts on employment and workplaces within wider civil 
society and academia. It is intended that participating organisations will be recognised on 
london.gov, and employers with outstanding practices could be named and celebrated 
through wider promotion of the Good Work Standard.  
 
The Good Work Standard could include recognising different tiers or levels of achievement, 
depending on the type and size of employer, and how far they have progressed with achieving 
its goals. We recognise not all employers will be equipped to achieve the same standards. 
Large organisations should be able to also work with their suppliers to support the goals of the 
Good Work Standard in their wider workforce. However, smaller businesses are less likely to 
operate at the same scale, including having human resource and corporate functions that help 
organisations develop effective workforce policies and standards. Start-ups may find it 
difficult to commit to the Good Work Standard’s goals and implement these at the same pace 
as more established employers. 
 
The Mayor’s Good Work Standard will be based on expertise and best practice in responsible 
employment practices. It is likely that achievement across some goals could be measured 
through partnerships with existing programmes or accreditation schemes that have been 
demonstrated to work through previous engagement with employers and their workforce. This 
could include schemes that ask employers to do things like benchmarking performance against 
a set of best practice criteria or adopting best practice policies around how staff are hired, 
trained, managed and rewarded. More generally the Good Work Standard could signpost 
employers to support and resources that will support their progress towards its goals.    
 
Questions: 
 

9. What can the Mayor do to make employers more likely to sign up to the Good 
Work Standard’s goals?  
 

10. How should the Mayor recognise employers who sign up to the Good Work 
Standard’s goals? 

 
11. What role can responsible procurement play in supporting the goals of the 

Good Work Standard? 

 
12. Are there ways in which your organisation would be able to support the Good 

Work Standard?  
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Guidance on providing your response 
 
We would encourage you to be concise and limit your response to less than 1500 words, and 
include all annexes and references for supporting evidence within a single document 
(preferably Microsoft Word or Open Document format, not PDF). Please state clearly the 
questions you are responding to, such as by referring to the question as a section heading. 
You are not required to respond to all of the questions.  
 
We would be grateful if you could reply by email to fairness@london.gov.uk by 18 September 
2017. 
 
We may be required to release a copy of your submission under the Freedom of Information 
Act 2000, even if it has been marked as confidential. In any event we will ensure that 
information or data that could identify particular individuals and service users will be removed 
before publication. Please state clearly who the submission is from and whether it is sent on 
behalf of an organisation or in a personal capacity.  
 
 
 



 
 

 
 

 
Other formats and languages 
For a large print, Braille, disc, sign language video or audio-tape version of 
this document, please contact us at the address below: 

Public Liaison Unit 
Greater London Authority Telephone 020 7983 4100 
City Hall     Minicom 020 7983 4458 
The Queen’s Walk  www.london.gov.uk 
More London  
London SE1 2AA 

You will need to supply your name, your postal address and state the format 
and title of the publication you require. 

If you would like a summary of this document in your language, please 
phone the number or contact us at the address above. 

Chinese 

 

Hindi 

 

Vietnamese 

 

Bengali 

 

Greek 

 

Urdu 

 

Turkish 

 

Arabic 

 

Punjabi 

 

Gujarati 

 
 


