
Bringing Londoners  
Together
A toolkit for civil society to capture  
lessons learned through the pandemic 
and plan for the future
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Bringing Londoners Together

During the pandemic, we saw communities work together and 
support each other like never before. The incredible response  
from Londoners and civil society organisations, reminds us of the 
remarkable strength of the community and faith sectors in London.

This toolkit is for civil society organisations who have expanded 
their remit and reach since the beginning of the pandemic. In order 
to deliver essential support to Londoners, you have worked in new 
ways and formed new partnerships, re-situating yourselves in your 
community and becoming more accessible.

The work you have done through the pandemic, particularly  
collaborating with others and bringing Londoners together has:
• Helped increase trust in our neighbours
• Increased our capacity to respond to future social,  

environmental, economic and health problems
• Provided a greater sense of safety
• Meant communities are working together more  
• Contributed to greater happiness and wellbeing
• Helped to reduce loneliness and social isolation
• Helped build community resilience by making us  

more connected

This toolkit aims to help you take stock of  
how you’ve responded to the pandemic,  
assess what to continue doing, support  
you to embed this new way of working and  
continue to build relationships between  
Londoners.  

Introduction to this toolkit
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We carried out in-depth research with organisations like yours as we 
believed it is essential to capture what you did and what worked.
 
We heard that you are in transition, that you want to honour your 
core purpose and continue to work in these new ways. There is 
much to consider and this toolkit aims to support you in reflecting  
and planning for the future.   

This toolkit has been co-designed with organisations like yours 
to learn from each other about how to sustain this new, wider role 
and bring Londoners together. We would like to thank everyone who 
shared their experiences with us and contributed so significantly.

About this toolkit
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It is designed to be flexible – you can use it independently or with 
others. It can be a conversation starter or help facilitate workshops. 
There is no time suggested in the sections as we know organisations 
need to work at their own pace. If, upon answering some of the  
questions, you need further support and guidance, there is a list  
of organisations at the back who may be able to help you. 
 
This toolkit is divided into 5 sections: 

1: Reflections on organisational efforts   
     during the pandemic
2: Planning for the future
3: Planning tool
4: Case Studies: navigating transitions 
5: Links to useful resources

How to use this toolkit
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Section 1:  
Reflections
An extraordinary year
Over the past year civil society organisations have operated in  
different ways to manage the challenges of the pandemic.  
 
Your organisation has expanded its reach and remit, adapting 
and creating new services to ensure that the needs of Londoners 
are being met. You have reached local people not previously  
connected to your organisation, helped to bring Londoners  
together and put your organisation firmly on the local map.

Ways to answer these questions:
• Send these questions out to members 
• Discuss them among staff, volunteers, trustees
• Use post-it notes and flip charts or an online collaboration tool 

to answer each question and build an organisational story
• It would be helpful to gather individual thoughts and feedback 

as a group

Top tips:
Remember there are no right or wrong answers
Encourage your team to be honest and respectfully 
disagree with one another
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The questions below will help you to reflect on your work during 
the pandemic and will feed into your plans for the future,  
supporting you to continue to hold this wider role. 

Reflective questions:  

1. What did your organisation do to support a new or  
     different group in your community?
• Think about who you supported and how you supported 

them?
• How you decided what you were going to do? 

2. How did you find out about their needs?
• Who did you build relationships with?  
• What worked well in these relationships? 
• Was there anything that didn’t work so well?  

3. How did you encourage participation from the community  
     you were supporting? 
• What did you do and what worked well? 
• What could you have done differently? 

4. What did your organisation think about you expanding       
     your reach? 
• Think about what people responded well to and where there 

may have been barriers?
• How did it work out in the end? 

Section 1: Reflections
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Section 1: Reflections
5. What does this mean for your organisation’s place in the  
     local community?
• How do you think your organisational efforts have changed your  

organisation’s role and place in your local community? 
• How do you think these changes are seen within your core  

community? 
     - Are there areas of tension, where some people may have  
 divergent opinions?
• How do you think these changes are seen in the wider community?
     - Have you talked to people you have supported or partnered with  
 to understand any changes in perceptions? 

6. What have been the wider impacts of your organisation’s new role?
• What have the benefits to your organisation been? 
• Have there been any drawbacks - if so, what are they? 
• Has this brought Londoners together to build relationships?  

If so, what have the benefits been? 

Feeling thoughtful..?  
A chance to reflect on your answers
• Has anything surprised you about 

these answers?
• Has anything disappointed you? 
• What does this mean for you or  

your organisation? 
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Example: Expanding the volunteer base

A refugee community organisation in Newham usually supported  
volunteering from within the community to build capacity of its  
members. When the pandemic hit, they reached out to a wider cohort 
of volunteers to prevent volunteer burn-out and reduce community 
isolation, as many were feeling vulnerable and didn’t have the tech to 
connect with  each other. After many months of operating in new 
ways and adapting with tech support and other services, they  
have reviewed what that volunteer structure looks like, so that 
people from different communities can support each other  
according to their strengths, be that languages spoken to  
befriend or ability to go shopping to help out.  Whilst grateful  
for the support, some people wanted to keep the volunteer base  
as strictly intra-community. The organisation had conversations  
with members and explored benefits and drawbacks together.  
People realised there could be increased skill sharing if more  
people got involved. 
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Section 2:  
Planning for the future 
We want to support groups to maintain their new role. The 
questions below will help you reflect on your plans for the 
future, supporting you to continue to hold this wider role 
and empower communities.

Ways to answer these questions:
You could do this as a brainstorm with people in your organisation and 
you could include those you have supported over the past year.
Once you’ve explored this with people in your organisation you could 
then ask your new communities of people for feedback.  
 
The timeline on page 14 may be helpful in pulling your ideas together.

Top tips:
Remember that if you have a clear purpose, expanding 
across your community to reach others is unlikely to  
detract from this  

If you need help establishing your purpose, it may be 
useful to think about who you want to support and what 
your reasons are for supporting them
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Section 2: Planning for the future
Think about: 
1. How will the changes that have already been made influence   
     how your organisation operates in the future? 
• How will these changes influence what your organisation does  

in the future? 
• How will these changes influence who your organisation partners 

with in the future?

2. What role do you want your organisation to play in the wider  
     local community? 
• What could help you to achieve this?
• What could prevent this from happening? 

3a. What will the benefits be to your organisation if these  
       changes are formalised? 
Think about:
• Your organisation’s purpose and values 
• How decisions are made on how the organisation is run 
• Who is involved in decision making
• How projects and activities are delivered
• How you will get connected with the local community
• What reaching new people will bring to your organisation

3b. Are there any other benefits? 
• Future funding opportunities, knowledge and skill sharing among 

organisations, access to a new pool of  volunteers, opportunities 
for new partnerships
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Section 2: Planning for the future
4. How will you balance pre-pandemic and current project delivery?
• Are you able to continue delivering your core activities?
• How desirable is it to embed your new way of working, so it  

becomes part of your core activities?
• What are your motivations and barriers to sustaining these changes?

5. What will the benefits to your community be if these  
     changes are formalised?
Think about:
• Bringing the local community into decision making
• Building relationships across lines of difference
• Increasing access to services 
• Inviting new communities to deliver projects together 
• How will this help your organisation to continue its expanded  

reach within the community?

Feeling thoughtful..? 
A chance to reflect on your answers
• Has anything surprised you about 

these answers?
• Does anything worry you? 
• Which areas will be easiest to focus 

on and which may be more difficult?
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Example: How mums were empowered to set up a  
local initiative
A youth organisation in Camden encouraged the young people’s  
parents to get involved with food deliveries all through their 2020 
response. This widened who they were reaching as the parents found 
others in their community that wanted support and wanted to cook 
and contribute. As result of their efforts, some of the mums have 
asked if they could use the community centre kitchen and set 
up as a local community cafe, so it feels less like a foodbank and 
more like a community space. The youth organisation are happy  
to work with them on this, so they are planning this together.  
This is beyond the original scope of the organisation but fits with 
its community based approach and ethos for youth work, and has a 
positive impact on the young people and wider community.
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Collaborate with others to help achieve this reach
• Join up with other organisations working in the space you  

want to support
• Explore ways to share: resources, premises, volunteers, skills 

Tell the local community you’re still there for them
• Publicise what you’re doing / that you plan to continue working  

in new ways
• Be explicit about who you’re helping (previous, existing and new) 

Reflect on your governance and sub committees
• Do you need to diversify to reflect new activities and people 

you’re supporting? You may need to invite more people in and see 
how how they’d like to get involved 

Gather feedback from people who have engaged with  
your services 
• Ask them what else you could be doing
• Ask them to help identify others who may need support 

Identify ways and skills that could help bring Londoners  
in your community together 
• Any amongst existing members?
• What about new members? 

Section 2:  
Some ideas from other organisations 
on how to continue in your new role 
and bring Londoners together
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3 MONTHS 6 MONTHS 9 MONTHS

Section 3:  
Planning activity 
This section will help you plan to move forward as we 
emerge from the pandemic. It will help you to strategically 
map out what you want to achieve over the next year and 
think about what you might need to help you achieve your 
goals. It is a starting point and not an exhaustive list. 

1. What do you want your organisation to look like?
• Think about what you might stop, continue and start

2. What do you want to have achieved by this point?
• Think about who you want to reach, the support you 

might offer, events you could organise etc
• Think about what you can continue to do to build  

relationships between Londoners

3. What will you need to do to help you get there?
• Think about resources, volunteers, methods for  

outreach, helpful partnerships etc 

We realise you may require additional support exploring these 
questions in depth. We have signposted you to organisations 
and resources at the back of this document
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At the beginning of the pandemic, members of a synagogue rallied  
together to see what help was needed in the wider local community. 
Two things stood out: supporting homeless people staying in a local 
hotel with basic provisions, and donating to a local food bank. The  
hotel has stopped being a shelter for homeless people, but the food 
bank continues and is ever dependent on its weekly donations from the 
synagogue community. The members who have been organising this 
realise it is not sustainable and would like to support the people to 
run the foodbank in a different way. These members would also like 
to explore if there are other ways to provide support. The lead from the 
synagogue is hoping to meet with people running the food bank  
including volunteers, to explore their ideas for the future and see  
what support is needed.

She will also meet with people from her faith community to see if  
members are interested in getting actively involved. Some people may 
want to continue donating, others may like to volunteer their time and 
skills. She believes that now the relationship between the two  
organsiations have started, there are many opportunities for further 
collaboration to benefit the wider local community in the future.

Practice questions: How would you approach this?  

• What do you think are the benefits of bringing together the different 
communities involved with the foodbank to work collaboratively? 

• Are there any drawbacks?
• How could the person organising this generate support from her 

faith community? 
• What are the best ways of engaging people who use the foodbank 

and volunteer at the foodbank to think about future projects? 

Section 4: Case studies 
Navigating a transition 
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Section 4: Case studies 
Navigating a transition 
A local mum and baby group that 
provides a place for under 5s to 
play and mums to make friends, 
get advice and support, has  
adapted the support they  
provided to families in the area 
during the pandemic. This  
includes the provision of  
emergency food, nappies and 
clothes, as well as online wellbeing 
support and provision of tech for 
home schooling. As a result, they 
were able to widen their reach into 
the community and help an  
additional 250 families many  
of whom could become new  
members. 

During this time they shifted  
their model of working from  
collaboration and drop-ins with 
their members, to focus on  
emergency provision of vital  
services. As they begin to pivot 
again and try to reinstate  
former services, the project is 
now thinking about how they 
can continue this power-sharing 
model and bring new members 
into the decision making and 
operational conversations in the 
organisation.

Practice questions: How would you 
approach this?
• What would the benefits be of 

making this shift in how they 
work? 

• How could they encourage wider 
participation among new and old 
members?

• How could they encourage newer  
members to get involved in  
decision making?

• How could this impact on older 
members? 

• What challenges could the  
organisation and members face?

• What support might the  
organisation and members need?
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General advice to community organisations
Community matters
Advice, training support in community building 
http://www.communitymatters.org.uk/help-your-organisation 

Small charities coalition
Provides small not for profit organisations with the  
relevant information, advice and support to help them deliver   
https://www.smallcharities.org.uk

CommUNITY Barnet
Advice and Guidance to charities - multi-borough support
https://communitybarnet.org.uk/OD
NCVO
Advice and Guidance to charities - multi-borough support 
https://www.ncvo.org.uk/ 

Collaborate
Helps unlock new capacity for change
https://collaboratecic.com/

Building community resilience
Groundwork London
Give communities the tools to take the lead for themselves,  
and support collective action, environment 
www.groundwork.org.uk/hubs/london/ 

Compost London
Capacity building services for VCS organisations  
https://compostlondon.org.uk/services/ 

Streetspace
Helping build social connections
https://medium.com/street-space/

Fundraising, marketing, social media
Non Profit Hub
Can help with mission statements, budgets, free online tools
www.nonprofithub.org

In partnership with
https://www.neighbourlylab.com

https://www.seshan.art
Illustrated by  Sooraj Seshan

Section 5:  
Links to useful resources

https://www.seshan.art/
https://www.neighbourlylab.com/



