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Mayor’s Foreword – Business Improvement District Grants programme 
 
Welcome to the London Business Improvement Districts (BIDs) grant programme.  
 
London’s high streets are vibrant, full of economic and cultural energy and contribute to our city’s 
character. Excluding those high streets in the centre of the city, over half of London’s jobs are 
spread across almost 600 high streets and about two-thirds of Londoners live within a five-minute 
walk of a high street. For all those reasons it is important to keep our high streets vibrant and 
ensure they remain sustainable in the long term. Through programmes like the Outer London Fund, 
the Portas Pilots and Mayor’s Regeneration Fund I have committed over £250 million to this 
agenda. And without a doubt, BIDs play a key role in the successful development of London’s high 
streets and industrial areas. 
 
BIDs are young organisations that have been in existence in the UK only since 2005, but have been 
developing fast. There are 44 BIDs in London (for a list of all BIDs click Business Improvement 
Districts | London City Hall). From their initial remit of providing street cleaning, additional security 
and marketing, many BIDs have developed more sophisticated business plans and become key in 
supporting local businesses. Many BIDs have developed expertise in providing business support, 
community engagement, environmental sustainability or regeneration programmes and are very 
successful at it. Even more, their positive impact is also reaching the wider community living and 
working in the area.  
 
In my Mayoral manifesto I committed to supporting BIDs. This grants programme, which will award 
funding to high streets or industrial areas going for balloting for first time, will support the set up 
and development of new BIDs so we can reach the target of 50 Business Improvement Districts 
across the capital.   
 
The research I commissioned at the end of 2012 on London BIDs indicates that BID areas employ 
11 per cent of total London employment, contain almost 8% of total London firms and generate 8 
per cent of London’s total business turnover. Furthermore, the £20 million levy they raise annually 
is fully invested in their geographical areas for improvements and support the local businesses. 
These are impressive figures that keep increasing as more BIDs are being set up. 
 
With all this in mind, and acknowledging that not all areas are ready to set up a BID, I want to 
encourage those high streets and industrial estates wanting to improve their area to consider if a 
BID will be of benefit to them. 
 
Good luck to all applicants! 
 

 
 
 
Boris Johnson   
Mayor of London       
 
 
 
 
 
 
              

http://www.london.gov.uk/priorities/business-economy/vision-and-strategy/focus-areas/business-improvement-districts
http://www.london.gov.uk/priorities/business-economy/vision-and-strategy/focus-areas/business-improvement-districts
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1 Introduction  
 

1.1 The Mayor and GLA group strongly endorse the concept of BIDs and their role in the 
‘place shaping’ of local town centres and industrial estates. BIDs are included in the 
Mayor’s Economic Development Strategy (EDS) and the London Plan which highlight 
the fact that BIDs are a great way of getting diverse local businesses to work together. 

 
1.2 There are currently 44 BIDs in London and the Mayor has made a policy commitment to 

support the development of both existing and new BIDs with the aim of achieving a 
target of 50 BIDs in the capital by summer 2016. 

 
1.3 In winter 2012 the GLA commissioned research on London BIDs to get in-depth 

knowledge of the sector and identify how best to engage with them. The research has 
been published on the GLA website and can be found using the following link.     
http://www.london.gov.uk/priorities/business-economy/vision-and-strategy/focus-
areas/business-improvement-districts 

 
1.4 As a result of the research (and as part of a wider BID support package) through the 

London Enterprise Panel, we have committed £660,000 to support the establishment of 
new BIDs. To date the GLA has funded 13 new BIDs going to ballot. For a map of all 
London BIDs www.london.gov.uk/webmaps/fullscreenmap.htm?settings=BID_locations 

 
1.5 The fund provides up to £30,000 grant funding to BID Proposers to progress their BID 

development from the feasibility study stage to the point of Ballot. 
    
1.6 The funding is awarded on a competitive basis.  Therefore only BID Proposers who can 

demonstrate a clear need and demand for the BID, and their ability to make an impact, 
will be successful. 

 
1.7 We have published a handbook for organisations considering forming a BID which 

provides a step-by-step guide on how to set up a BID. If you are new to the world of 
BIDs, we urge you to read the following guidance : 
https://www.london.gov.uk/sites/default/files/London-BIDs-handbook-GLA-web.pdf 

 

2 Who can apply? 
 
2.1 The GLA welcomes applications from BID Proposers in the Greater London area and 

would like to support a mix of areas including inner, outer London, property and 
Industrial BIDs. 

 
2.2 Applications should be supported by the relevant Local Authority and where possible 

the GLA would prefer to enter into a grant agreement with the Local Authority for the 
administration of the grant funding to the BID Proposer.  Note that the Local Authority 
will not be the end beneficiary of the grant funding. 

 
2.3 Where it is not possible for the funding to be channelled via the Local Authority, 

applications from private sector bodies / organisations will be considered and will be 
subject to the necessary GLA due diligence processes (please refer to section 5).    

 
2.4 When proposals are submitted they should be within 10 months of ballot.  
 
 

http://www.london.gov.uk/priorities/business-economy/publications/economic-development-strategy
http://www.london.gov.uk/webmaps/fullscreenmap.htm?settings=BID_locations
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3 Funding Criteria 
 

3.1 Funding of up to £30,000 is available per application. 
 

3.2 Funding can only be used once the feasibility study is completed and demonstrates that 
at least 51% of voting businesses are likely to vote in favour of the BID. 

 
3.3 Funding can be used for a range of expenditure and should be apportioned across 

expenditure lines where the GLA can add value to the BID development. Successful 
applicants will discuss with GLA officers at negotiation stage the final eligibility of 
expenditure. 

 
3.4 Applicants must be able to evidence that they have secured sufficient match funding to 

support the BID development to the point of Ballot. 
 
3.5 Match funding from both the private and public sector, including the recently launched 

national BID Loan Fund is eligible. 
 
3.6 Match funding from the Local Authority can be in the form of ‘in kind’ contributions, 

e.g. in the provision of legal services, election services, staff costs working on helping 
setting up the BID, the provision of business data. 

 
3.7 Match funding contributions from Local Authorities will need to be substantiated in the 

form of a signed declaration from the Local Authority section 151 Officer. 
 
3.8 Grant funding cannot be used to fund retrospective costs.   
 
3.9 Note that grant funding will be paid on a defrayed basis on the achievement of 

milestones to be agreed following the notification of a successful application.  
The funding will be drawn as follows: 75% before the ballot and 25% after a successful 
ballot. If the ballot is unsuccessful the remaining funding will not be awarded. 

 
 3.10 The provision of the GLA Funding amounts to a conditional gift and is therefore not 

subject to VAT. 
 
 

4    Legal Agreement with GLA 
 
 

4.1 Once a project has been deemed successful, negotiations between the named BID and 
GLA will commence. This will include conducting due diligence on the successful 
company applying for the funding 

 
4.2  Whenever possible, GLA will sign the grant letter with the relevant Local Authority and 

funding to the BID will be channel through them.4.3 The Grant Agreement will include 
two agreed dates for drawdown of funding. Claims must be made within 28 days of 
these dates, unless negotiated otherwise.  
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5. Scoring Criteria  
 

5.1 The GLA will use the following matrix to score Applications.   
 
Section Question Key Considerations Score Weighting 

Part A 
General 
Information 

1 -5  N/A 0 0 

Part B 
Demand / Need for 
BID 

6 Assessment on the prospective BID’s ability to 
make a positive impact. 
 
Assessment of how the prospective BID 
addresses identified need.  

0-5 40% 

7 Level of demonstrable business community 
support.  
 
Level of demonstrable local engagement and 
consensus.  
 
Level of demonstrable Local Authority support.  

0-5 

Part C 
BID Set up 

8 Assessment of appropriateness of progress 
made to date. 

0-5 30% 

9 Assessment on whether the milestones are 
realistic.  
 
Distance from ballot  

0-5 

10 Assessment of how the GLA funding will add 
value to the BID set-up process 

0-5 

11 Assessment of the viability of the outline 
financial proposal.  
 
Level of match funding secured 

0-5 

PART D 
BID Delivery Plan 
(Post Ballot) 
 

12 Assessment on appropriateness of the outline 
aims and objectives.  
 

0-5 30% 

13 Assessment of the appropriateness of the 
proposed leadership and Management.  

0-5 

Total   Max 45 100% 

 
 
5.2 Each question will be scored from 0 – 5 based on an assessment of how well the 

responses meet the key considerations.  The scores will be awarded on the following 
basis; 

  
0 – No response  
1 – Unsatisfactory response   
2 – Poor response 
3 – Satisfactory response 
4 – Good response 
5 – Excellent response 

 
5.3 The score will then be multiplied by the designated weighting. 
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5.4 If the total scoring is less than 40% the application will not proceed further. 
 
5.5 Each application will be independently scored by at least two GLA Officers and 

moderated by the Co-Chair’s of the London Business Improvement Districts Steering 
Group. 

 
5.6 Applications will be scored by officials from the GLA group and representatives from the 

BIDs steering group, provided they have no conflict of interest, who can bring 
knowledge and expertise of the sector to the assessment process. . 

 
6. Financial Due Diligence of Applicant Organisations  
 
6.1 Context 

 
6.1.1 The GLA will carry out financial due diligence checks prior to the offer of funding in 

order to ensure that any risk to either the success of the programme and project 
objectives, or to the funding itself, has been considered and any risk is deemed 
acceptable. The due diligence checks will be provided to the project board to take into 
consideration, when determining the award funding.  

 
6.1.2 The due diligence will comprise of the following checks: liquidity, profitability, return on 

capital employed, debtors & creditors cycle, the review of Dunn & Bradshaw reports, 
Charity Commission checks (where applicable), and the review of insurance documents, 
finance & procurement regulations to ensure that robust governance arrangements are 
in place to account and manage the GLA funding. 

 
6.2 Financial Due Diligence Documentation 

 
6.2.1 In order to facilitate the due diligence process, applicants must provide, where possible, 

the following documentation with their proposal: 
 

 Certificate of Incorporation 

 A copy of the most recent audited accounts or copy of the most recent accounts 
signed by an independent and qualified accountant. The accounts must include a 
full set of notes to the accounts, Directors report, balance sheet, statement of the 
organisation’s turnover, profit & loss/income & expenditure (not abbreviated) and 
cash flow position for the most recent full year of trading/operations, where this 
information is not available in audited form. 

 A statement of the organisation’s cash flow forecast for the current year;  

 The organisation’s budget for the current year; 

 Financial Regulations (to include procurement rules); 

 Evidence of Public and Employer’s Liability Insurance; 

 Budgeted allocation of funding within the project or a budget detailing which 
activities within the recipient’s organisation will be funded. The budget should 
contain line details of proposed expenditure e.g. staffing costs, stationery and 
publicity; 

 
 
6.3 Consortium / Partnership Applications 
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6.3.1 For projects applying for funding as part of a consortium or partnership, all members of 

the consortium or partnership should supply the same financial information as above. 
The information will be assessed in the same manner in order to ensure the strength of 
the consortium or partnership.  

 
6.4 Exemptions 
 
6.4.1 Local Authorities, Local Authority controlled schools, government bodies and 

departments are exempt from the financial due diligence process and therefore their 
status must be clearly highlighted within the application form. 
 

7 Contact us 
 
7.1 If you require any further information about the GLA Business Improvement Districts set 

up programme, please email us at: newbusimprovdist@london.gov.uk 
 

*[If you are disabled (or are affected by an impairment such as dyslexia) and require 
communication support to help you fill in your application, please contact our enquiries 
team to find out about how we can help]. 

  

mailto:newbusimprovdist@london.gov.uk
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Other formats and languages 
For a large print, Braille, disc, sign language video or audio-tape version 
of this document, please contact us at the address below: 

Public Liaison Unit 
Greater London Authority Telephone 020 7983 4100 
City Hall     Minicom 020 7983 4458 
The Queen’s Walk  www.london.gov.uk 
More London  
London SE1 2AA 

You will need to supply your name, your postal address and state the 
format and title of the publication you require. 

If you would like a summary of this document in your language, please 
phone the number or contact us at the address above. 

Chinese 

 

Hindi 

 

Vietnamese 

 

Bengali 

 

Greek 

 

Urdu 

 

Turkish 

 

Arabic 

 

Punjabi 

 

Gujarati 
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