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Introduction to the Stronger Communities fund  
 
The Mayor of London wants to make London the most active and socially integrated city in the 
world. To help achieve this goal, the Mayor launched Sport Unites, his multi-million-pound 
community sport investment programme.  
 
As part of Sport Unites, over the next 12 months the Stronger Communities fund will award 
up to £5k to projects that use sport and physical activity (i) to bring Londoners together from 
different backgrounds, cultures and faiths, and (ii) to help socially isolated or lonely Londoners 
feel better connected to their local communities.  
 
Together with the sample application form provided, these guidance notes are intended to give 
you clear information about the fund; help you decide if your project or idea is a good fit; and 
support you in applying for a grant if you decide to go ahead. Should you have any additional 
queries, you are welcome to contact us on 0207 239 1390 or 
StrongerCommunitiesFund@groundwork.org.uk.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:StrongerCommunitiesFund@groundwork.org.uk
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Background to Sport Unites 
 
What is Sport Unites?  
 
Sport Unites is the name of the Mayor’s community sport investment programme for London. It 
supports his long-term vision to make London the most active and socially integrated city in the 
world.  
 
Under the Sport Unites programme, the Mayor is providing millions of pounds’ worth of funding 
and other kinds of support for those involved in community sport and physical activity across the 
capital. Sport Unites will harness the power of sport to bring together people from different 
backgrounds – strengthening our communities whilst improving the physical and mental health 
of all Londoners. More information about the Sport Unites programme can be found at 
https://www.london.gov.uk/what-we-do/sports/sport-unites 
 
What do you mean by community sport?  
 
We mean any kind of sport, physical activity and recreation which is taking place in the local 
community. This could include school sport and local club activities through to big participation 
schemes like Parkrun.  
 
For us, sport isn’t just about traditional, competitive activities like football, tennis and cricket; it is 
a whole variety of physical activities and movement. Importantly, community sport is focused on 
providing a range of opportunities for people of all ages, backgrounds and abilities to take part – 
whether it’s for pleasure, entertainment, or for a wide range of other health benefits.  
 
What do you mean by ‘social integration’? 
 
This refers to the positive ways in which Londoners come together, connect with each other and 
build better relationships – regardless of their situations, backgrounds, or beliefs.  
 
The Mayor describes social integration as ‘the extent to which people positively interact and 
connect with others who are different to themselves. It is determined by the level of equality 
between people, the nature of their relationships, and their degree of participation in the 
communities in which they live’.  
 
Social integration is an important part of the Mayor’s wider work, including housing, policing, 
transport, education and culture. Improving social integration means helping Londoners from 
different communities to build meaningful and lasting relationships with each other. This 
involves breaking down barriers of social class and economic inequality, bringing those of 
different ages and backgrounds together in shared experiences, as well as bringing those 
Londoners who feel isolated or lonely into their community.  
 
 
What is ‘Sport for Social Integration’? 
 
‘Sport for Social Integration’ is the main focus of Sport Unites, and it means using sport and 
physical activity with the intention of achieving positive outcomes in our society. Those 
outcomes go far beyond increasing participation for better physical health: they may include, for 
example, improving employability, breaking down tensions between different faith groups, or 

https://www.london.gov.uk/what-we-do/sports/sport-unites
https://www.london.gov.uk/what-we-do/communities/all-us-mayors-strategy-social-integration
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helping newcomers to London feel welcome and giving them a sense of belonging in their 
community. As a relatively new approach to community sport, the Stronger Communities fund 
will award micro grants to pilot and test different approaches to delivering sport to tackle some 
of these wider social issues in London.  
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About the Stronger Communities fund 
 
What is the Stronger Communities fund?  
 
The Stronger Communities fund is a 12-month ‘rolling’ fund: this means you can submit an 
application at any time during the funding period, as there is no fixed deadline. The final fund 
closing date is 15 May 2020. Grants are aimed at those who typically find it hard to access 
funding – for example, individuals and ‘grassroots’ organisations – and will be awarded to sport 
and physical activity projects in London which aim to improve the local community and benefit 
the local people.   
 
How much money is available?  
 
You can apply for grants of between £2,000 and £5,000, and you may submit your application at 
any time before the 15 May 2020.   
 
What types of projects are you looking for?  
 
We will support both individuals and organisations. To succeed, your project must address at 
least one of the following priorities:  
 

• Increase opportunities to regularly bring people together from different 
backgrounds to reduce prejudice and negative stereotyping and increase trust 
between people and communities. We’re interested in projects that do more than just 
bring different groups of people together; we want to know how your activity will 
strengthen the relationships between those different groups and lead to a better 
understanding and acceptance of one another. Projects might respond to (but are not 
limited to) integration issues across disability, race, gender, faith, ethnicity, geographical 
boundaries. 
 

• Reduce isolation and loneliness. Sport can be a great tool to engage socially isolated 
groups by creating an environment for them to build positive relationships with others, 
and this can give them a sense of purpose and belonging. We are interested in projects 
which really build their participants’ confidence and strengthen their connections in the 
community for further and long-term support. Projects may target (but are not limited to): 
newcomers to London; older and younger people; disabled people; Londoners with 
language barriers; people with mental-health problems. 

 
We want applicants to be able to show a good understanding of the location they work in, with a 
clear explanation of why there is low social integration in this community, and how their project 
will help address this.  
 
 
How long does my project have to run for?  
 
All successful projects will need to be delivered within 12 weeks.    
 
 
 
 



7 

 

Do you need to work with certain groups of people?  
 
There are no restrictions on who you work with. However, it is important that you show you 
know your target audience, any issues or challenges they may face in their lives, and how your 
project will benefit them. Your explanation will help us to see the need for the project. In your 
application you should demonstrate how your project has been designed to reach and engage 
your target audience.  
 
Who can apply?  
 
Applications will be accepted from individuals and organisations as long as you work on a not-
for-profit basis. 
 
Examples of not-for-profit include:  

• Charities  

• Local councils  

• Social enterprises/CICs  

• Sports clubs  

• Faith groups  
 
Applications from organisations must have an annual turnover of less than £300,000. You will 
be asked to provide evidence in your application.  
 
Applications from individuals or informal organisations will need a letter of reference from a 
formal organisation such as a council, registered charity or company. We are not able to pay 
money into an individual’s or informal group’s bank account, so this formal organisation will also 
need to receive the money on your behalf for the purposes of the project.  
 
 
What do you mean by constituted?  
 
The first stage in becoming a formal organisation is often to adopt a ‘constitution’. A constitution 
is a simple set of rules which help make it clear to everyone involved what you intend to do, and 
how you operate. If you want some good examples of a constituted group, take a look at this 
website: https://mycommunity.org.uk/resources/types-of-organisational-structure/  
 
What do you mean by fully incorporated?  
 
An incorporated group is when an organisation is formally set up as a company. This usually 
happens when an organisation begins to trade, manage a significant amount of money, employs 
staff and enters into contracts. There are four types of incorporated legal structure most 
commonly adopted by community organisations and community enterprises:  
 

• Community Ltd by Guarantee with charitable status (CLG) 

• Community Interest Company (CIC) 

• Community Benefit Society  

• Charitable Incorporated Organisations (CIO)  
 
More advice on this is available at http://www.nicva.org/resource/legal-structures-voluntary-and-
community-groups 

https://www.socialenterprise.org.uk/What-is-it-all-about
https://mycommunity.org.uk/resources/types-of-organisational-structure/
http://www.nicva.org/resource/legal-structures-voluntary-and-community-groups
http://www.nicva.org/resource/legal-structures-voluntary-and-community-groups
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When can I apply?  
 
The Stronger Communities fund will be open until 15 May 2020. You can apply at any time 
before this date.  
 
When will my application be assessed?  
 
Applications will be assessed at a grant panel meeting taking place throughout the year. These 
will be listed on the GLA and Groundwork websites. Applicants will find out if they have been 
successful within 4 weeks of the grant panel meeting.  
 
If my project is unsuccessful, can I apply again?  
 
You can apply for grant funding as many times as you like within the 12-month funding window. 
If you are unsuccessful, you should carefully consider the reason(s) why your submission was 
rejected the first time and address these fully in the next application to give yourself the best 
chance. Groundwork will be able to provide feedback to all applicants on request.  
 
You can also apply with a different project, after your initial project has been successfully 
completed. However, you will not be able to apply for another grant until you submitted a full 
monitoring and evaluation report. You should get in contact to check whether you are eligible to 
reapply before starting a new application form.  
 
How will you decide which projects to fund?  
 
We will consider several factors:  
 

• Fit to Fund objectives – how well your project meets the priorities given above 

• Design of your project – we’ll assess your project idea, including project plans and the 
proposed budget  

• Who you are reaching and how you will reach them – we want to fund activity across 
a diverse range of communities. That means we may prioritise applications that work 
with communities we’ve not funded before. We will examine how effective your plans are 
to reach participants and/or audiences 

• Where your activity happens – we want to fund activity fairly across London. That 
means we may at times prioritise good applications from areas that haven’t received 
much funding from the Mayor 

• The amount of public funding you have received before – we want to reach 
individuals and organisations who don’t usually receive public funding, so we may at 
times prioritise these applications  
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Am I eligible to apply? 
 
Before proceeding to application, check the table below and make sure you can say ‘yes’ to all 
the statements.  
 

To apply for a Stronger Communities Micro Grant 

You must be able to say ‘yes’ to all the following:  
 

• I work/my organisation works on a not-for-profit basis 

• My project will happen within the Greater London Boundary  

• My project will help Londoners (rather than tourists or short- term visitors) 

• The main focus of my project delivery will be sport or physical activity  

• My project will work towards at least one of the fund priorities  

• I will complete my project within 12 weeks  

• I am applying for funding between £2,000 and £5,000 

• Upon project delivery, I will have all the necessary safeguarding policies and 
procedures in place  

• The grant will be used for revenue items and not for capital costs  
 

Additionally, if you are applying as an 
individual or unconstituted group:  

Additionally, if you are applying as an 
organisation:  

• I am able to provide a letter of support 
from an organisation that can accept 
the funds on my behalf  

• I am able to prove my organisation is 
fully incorporated and constituted, 
with its own bank account  

• My organisation’s annual turnover is 
less than £300,000  
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Budget and Supporting Information  

 
What will you pay for – and what won’t you fund?  
 
If your project involves costs for the following, we will pay for it (as long as the total is within the 
maximum limit of your grant, and you can show how the various things are needed to deliver 
your project effectively).  
 
We will fund:  
 

• Venue hire costs: for example, what it costs you to rent a hall or other type of space for 
your project  

• Coaching costs: and other costs directly related to the running of your project. This 
could include sessional coaches or instructors which have been created specifically for 
your project.  

• Equipment: the hire or purchase of any items of equipment or clothing you may need to 
run your project – including specially adapted items to ensure equal access and 
opportunity  

• Transport: to help you, your staff and volunteers get to your project and back  

• Refreshments: for you, your staff and volunteers, and the people coming to your project 
(limit of 10% and not for supplements such as energy gels, high protein recovery drinks 
etc.)  

• Marketing information: so that you can spread the word and make sure people know to 
come  

 
We won’t fund:  
 

• Normal management and admin salaries  

• General office costs and overheads that aren’t directly related to your project  

• Core capital costs such as building works or large fixed items of equipment.  
 
 
Do I need match funding?  
 
There is no requirement for match funding. However, if you are receiving match funding, either 
in cash or ‘value in kind’, then let us know. Value in kind funding can include volunteer time, free 
use of your venue, or the donation of equipment.  
 
What is a good budget?  
 
We generally like to see a ‘balanced’ budget, with as much detail as you can put in at this stage. 
We assess budgets on a case-by-case basis, so as long as you can back up your requests, 
they fall within the total grant limit, and within the items listed above, this should be fine.  
 
What supporting information do I need?  
 
We know it can be hard to bring your project to life in an application form. Therefore, we want to 
give you the opportunity to upload photos, videos, social media links and letters of support to 
show us what you do and help us understand it properly.  
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This is optional and will not disadvantage you. The content of the film is more important that the 
quality. We are very happy for films to be created on phones.  
 
Please note this should be about how you will spend the funding on your project and not a 
generic video about your organisation’s work.  
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How to apply  
 
How do I apply?  
 
You’ll need to take our short online eligibility test first. This will check that your project is eligible 
for funding. You can take the eligibility test here. If your project meets the criteria, you’ll be given 
a link to the application form. 
 
You apply for funding online, through Groundwork’s GIFTS online system. If this is your first 
time submitting via the GIFTS system you must create an account. Click on the ‘new account’ 
link to register your email address and password. These will be your login details. You’ll need 
them every time you use our online application system, so keep them handy. If you forget your 
password or any other part of your login details, please use the ‘forgot password?’ link on the 
log-in page to reset this information.  
 
We strongly recommend you only create one account, no matter how many times you submit a 
new application form. This will help you to view all applications you may have worked on or 
submitted under one email address account. 
 
Applicants are advised to download the ‘Sample Application Form’ and read the ‘Application 
Guidance Notes’ before applying to familiarise yourself with the questions and understand 
what information we expect on each section.  
 
Can I talk to someone about my application before I apply?  
 
To talk to someone about your application before you apply, please get in touch. 
 

Phone: 0207 239 1390 

Email: StrongerCommunitiesFund@groundwork.org.uk   
 

If you require the application materials in a different format let us know. The Mayor of London’s 
Sport Team will be holding grant information sessions throughout the year. You can find out 
when these are here or by signing up to the Sport Team monthly newsletter.  
 
 
When will I find out if I have been successful?  
 

Applicants will find out if they have been successful within 4 weeks of the grant panel meeting. 

Dates of the grant panel meetings will be listed on the GLA and Groundwork websites. This will 

indicate which grant panel your application will be assessed at.  

 

 

 

 

 

https://www.surveymonkey.co.uk/r/LN3G5M9
mailto:StrongerCommunitiesFund@groundwork.org.uk
https://www.london.gov.uk/what-we-do/sports/sports-newsletter

