ID Task Name Duration 18 |Qtr1, 2019 |Qtr2, 2019 |Qtr3,2019 |Qtr4, 2019 |Qtr 1, 2020 |Qtr 2, 2020 |Qtr 3, 2020 | Qtr 4, 2020
Nov l Dec ‘ Jan Feb l Mar ‘ Apr May Jun ‘ Jul Aug l Sep ‘ Oct Nov l Dec Jan Feb l Mar Apr May Jun ‘ Jul Aug l Sep Oct Nov
1 | HiF Award 0 days » 01/11
2 Early Sites - Acq by Agreement 235 days |
3 CPO Formulation 66 days |
4 CPO Process 435 days 1 |
5 | Vacant Possession 0 days ¢ 02710 |
6 Delivery Partner procurement 80 days " N
7 Pre-Planning Infrastructure activity 160 days 1 |
8 Infrastructure Procurement 120 days [ I
9 Highway & Utilities design 120 days I‘ |
10 | Bridge Design Procurement 120 days [ I
11 | Bridge design to RIBA 3 140 days I‘ T
12 | Planning Application 0 days tlﬂﬂl-"x—
13 | Planning determination 123 days [ I
14 | Planning Approval 0 days ¢04/1
15 | Procure D&B Contractors 120 days 1
16 | D&B Highways & Bridges 544 days
17 | IDNO Procurement 120 days 4 3
18 | IDNO Design & planning 220 days p’
19 | IDNO Build 260 days i
20 | ESCo Procurement 240 days - -
21 | ESCo Design & planning 360 days p’
22 | ESCo Build 480 days
23 | Developer Procurement 280 days [ |
24 | Canal Sites 501 days
25 | EMR 1501 days
26 | H&F 1000 days
27 | CBP 501 days
28 | CGW 1262 days
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