
OPDC Business Case Deloitte Confidential: Public Sector - For Approved External Use - DRAFT

NOTE: Cashflow based on Financial Year

Business Case Option 1a 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Version 17 - FINAL TOTAL m's FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36 FY 36/37 FY 37/38 FY 38/39 FY 39/40 FY 40/41 FY 41/42 FY 42/43 FY 43/44 FY 44/45 FY 45/46 FY 46/47 FY 47/48

1. FULL CASHFLOW FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36 FY 36/37 FY 37/38 FY 38/39 FY 39/40 FY 40/41 FY 41/42 FY 42/43 FY 43/44 FY 44/45 FY 45/46 FY 46/47 FY 47/48

1 Cost Global infrastructure costs -£986 -£0 -£3 -£18 -£58 -£255 -£234 -£207 -£72 -£69 -£32 -£13 -£16 -£6 -£1 -£1 -£0 -£0 -£0 -£0 -£0 -£0 £0 £0 £0 £0 £0 £0 £0 £0 £0

2 Acquisition costs / EUV -£333 £0 -£27 -£76 -£75 -£12 -£46 -£17 £0 -£46 -£33 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

3 Developers profit -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0

4 Powerday acquisition -£25 -£25 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

5 Spare 2 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

6 Total costs -£1,425 -£25 -£30 -£94 -£133 -£267 -£280 -£224 -£72 -£115 -£65 -£13 -£16 -£6 -£1 -£1 -£0 -£0 -£0 -£0 -£0 -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0

7 Income/ Funding Land receipts £1,138 £0 £0 £18 £46 £0 £380 £61 £82 £216 £334 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

9 Musco/Esco/IDNO £40 £0 £0 £0 £0 £0 £1 £1 £3 £6 £8 £8 £7 £6 £2 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

10 HS2/TfL contribution £37 £0 £0 £0 £37 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

11 Powerday acquisition £25 £25 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

12 Spare 1 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

13 Spare 2 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

14 Spare 3 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

15 Spare 4 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

16 Total Funding £1,240 £25 £0 £18 £83 £0 £381 £62 £85 £222 £342 £8 £7 £6 £2 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

16 Pre-finance cashflow Net -£185 -£0 -£30 -£76 -£51 -£267 £101 -£162 £13 £107 £277 -£6 -£9 £0 £1 -£1 -£0 -£0 -£0 -£0 -£0 -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0

17 Cumulative -£0 -£30 -£106 -£156 -£423 -£322 -£484 -£471 -£365 -£87 -£93 -£102 -£102 -£101 -£102 -£103 -£103 -£103 -£103 -£104 -£185 -£185 -£185 -£185 -£185 -£185 -£185 -£185 -£185 -£185

18 Additional income/ funding £250 £0 £30 £76 £51 £93 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

19 Pre-finance cashflow Net £65 -£0 £0 -£0 £0 -£174 £101 -£162 £13 £107 £277 -£6 -£9 £0 £1 -£1 -£0 -£0 -£0 -£0 -£0 -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0

20 Cumulative -£0 £0 £0 £1 -£173 -£72 -£234 -£221 -£115 £163 £157 £148 £148 £149 £148 £147 £147 £147 £147 £146 £65 £65 £65 £65 £65 £65 £65 £65 £65 £65

21 Debt Opening Position £0 £0 £0 -£174 £101 -£88 -£60 £155 £247 £84 -£15 -£9 £1 £0 -£1 -£1 -£1 -£0 -£0 -£82 -£82 £0 £0 £0 £0 £0 £0 £0 £0

22 Debt requirement £350 0 0 0 0 182 0 102 66 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

23 Debt repayment -£350 0 0 0 0 0 -20 0 -15 -128 -187 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

24 Debt balance £0 £0 £0 £0 -£182 -£162 -£264 -£315 -£187 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

25 Interest/Finance Blended across P1a and P1b -£54 £0 £0 £0 £0 -£8 -£8 -£13 -£16 -£9 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

26 Post-finance cashflow Net £10 -£0 £0 -£0 £0 -£0 £73 -£73 £48 -£31 £90 -£6 -£9 £0 £1 -£1 -£0 -£0 -£0 -£0 -£0 -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0

27 Cumulative -£0 £0 £0 £1 £0 £73 £1 £49 £18 £109 £103 £93 £93 £94 £94 £93 £93 £92 £92 £92 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10

2. PHASE 1A CASHFLOW FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36 FY 36/37 FY 37/38 FY 38/39 FY 39/40 FY 40/41 FY 41/42 FY 42/43 FY 43/44 FY 44/45 FY 45/46 FY 46/47 FY 47/48

1 Cost Global infrastructure costs -£442 -£0 -£3 -£18 -£58 -£121 -£88 -£63 -£22 -£35 -£16 -£6 -£7 -£2 -£1 -£0 -£0 -£0 -£0 -£0 -£0 -£0 £0 £0 £0 £0 £0 £0 £0 £0 £0

2 Acquisition costs / EUV -£186 £0 -£27 -£76 -£75 -£6 -£1 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

3 Developers profit £0

4 Powerday acquisition -£25 -£25 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

5 Spare 2 £0

6 Total Costs -£652 -£25 -£30 -£94 -£133 -£128 -£89 -£63 -£22 -£35 -£16 -£6 -£7 -£2 -£1 -£0 -£0 -£0 -£0 -£0 -£0 -£0 £0 £0 £0 £0 £0 £0 £0 £0 £0

7 Income/ Funding Land receipts £319 £0 £0 £18 £46 £0 £172 £0 £82 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

8 Musco/Esco/IDNO £34 £0 £0 £0 £0 £0 £1 £1 £3 £5 £7 £6 £5 £5 £2 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

9 HS2/TfL contribution £37 £0 £0 £0 £37 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

10 Powerday acquisition £25 £25 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

11 Spare 1 £0

12 Spare 2 £0

13 Spare 3 £0

14 Spare 4 £0

15 Total Funding £414 £25 £0 £18 £83 £0 £173 £1 £84 £5 £7 £6 £5 £5 £2 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

16 Pre-finance cashflow Net -£238 -£0 -£30 -£76 -£51 -£128 £84 -£62 £62 -£30 -£9 £0 -£2 £3 £1 -£0 -£0 -£0 -£0 -£0 -£0 -£0 £0 £0 £0 £0 £0 £0 £0 £0 £0

17 Cumulative -£0 -£30 -£106 -£156 -£284 -£201 -£262 -£200 -£230 -£239 -£239 -£241 -£238 -£237 -£238 -£238 -£238 -£238 -£238 -£238 -£238 -£238 -£238 -£238 -£238 -£238 -£238 -£238 -£238 -£238

18 Additional Income/ Funding Housing Infrastructure Fund £250 £0 £30 £76 £51 £93 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

19 Pre-finance cashflow Net £12 -£0 £0 -£0 £0 -£35 £84 -£62 £62 -£30 -£9 £0 -£2 £3 £1 -£0 -£0 -£0 -£0 -£0 -£0 -£0 £0 £0 £0 £0 £0 £0 £0 £0 £0

20 Cumulative -£0 £0 £0 £1 -£34 £49 -£12 £50 £20 £11 £11 £9 £12 £13 £12 £12 £12 £12 £12 £12 £12 £12 £12 £12 £12 £12 £12 £12 £12 £12

21 Debt Opening Position £0 £0 £0 -£34 £83 £1 -£0 £17 -£39 -£9 -£1 £1 £3 £1 -£1 -£0 -£0 -£0 -£0 -£0 -£0 £0 £0 £0 £0 £0 £0 £0 £0

22 NB: Manual input Debt requirement £35 £35

23 NB: Manual input Debt repayment -£35 -£20 -£15

24 Debt balance £0 £0 £0 £0 -£35 -£15 -£15 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

25 Interest/Finance 3.20% -£2 £0 £0 £0 £0 -£1 -£0 -£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

26 Post-finance cashflow Net £10 -£0 £0 -£0 £0 -£1 £63 -£62 £47 -£30 -£9 £0 -£2 £3 £1 -£0 -£0 -£0 -£0 -£0 -£0 -£0 £0 £0 £0 £0 £0 £0 £0 £0 £0

27 Cumulative -£0 £0 £0 £1 -£0 £63 £1 £48 £18 £8 £9 £7 £10 £11 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10 £10

Note: Post finance profits to be shared with a development partner based on an incentivised structure

3. PHASE 1B CASHFLOW FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36 FY 36/37 FY 37/38 FY 38/39 FY 39/40 FY 40/41 FY 41/42 FY 42/43 FY 43/44 FY 44/45 FY 45/46 FY 46/47 FY 47/48

1 Cost Global infrastructure costs -£544 £0 £0 £0 £0 -£133 -£146 -£144 -£50 -£34 -£15 -£8 -£9 -£3 -£0 -£0 -£0 -£0 -£0 -£0 -£0 -£0 £0 £0 £0 £0 £0 £0 £0 £0 £0

2 Acquisition costs / EUV -£147 £0 £0 £0 £0 -£6 -£45 -£17 £0 -£46 -£33 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

3 Developers profit -£82 -£82

4 Spare 1 £0

5 Spare 2 £0

6 Total costs -£773 £0 £0 £0 £0 -£139 -£191 -£161 -£50 -£80 -£48 -£8 -£9 -£3 -£0 -£0 -£0 -£0 -£0 -£0 -£0 -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0

7 Income/ Funding Land receipts £819 £0 £0 £0 £0 £0 £208 £61 £0 £216 £334 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

9 Musco/Esco/IDNO £6 £0 £0 £0 £0 £0 £0 £0 £1 £1 £1 £2 £2 £1 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

10 Spare 1 £0

11 Spare 2 £0

12 Spare 3 £0

13 Spare 4 £0

14 Spare 5 £0

15 Spare 6 £0

16 Total Funding £826 £0 £0 £0 £0 £0 £208 £61 £1 £217 £335 £2 £2 £1 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

16 Pre-finance cashflow Net £53 £0 £0 £0 £0 -£139 £17 -£100 -£49 £137 £287 -£6 -£8 -£2 -£0 -£0 -£0 -£0 -£0 -£0 -£0 -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0

17 Cumulative £0 £0 £0 £0 -£139 -£122 -£222 -£271 -£134 £152 £146 £138 £136 £136 £136 £135 £135 £135 £135 £135 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53

18 Additional income/ funding £0

19 Pre-finance cashflow Net £53 £0 £0 £0 £0 -£139 £17 -£100 -£49 £137 £287 -£6 -£8 -£2 -£0 -£0 -£0 -£0 -£0 -£0 -£0 -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0

20 Cumulative £0 £0 £0 £0 -£139 -£122 -£222 -£271 -£134 £152 £146 £138 £136 £136 £136 £135 £135 £135 £135 £135 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53

21 Debt Opening Position £0 £0 £0 -£139 £18 -£90 -£60 £137 £286 £94 -£14 -£10 -£2 -£0 -£1 -£1 -£0 -£0 -£0 -£82 -£82 £0 £0 £0 £0 £0 £0 £0 £0

22 NB: Manual input Debt requirement £315 £147 £102 £66

23 NB: Manual input Debt repayment -£315 -£128 -£187

24 Debt balance £0 £0 £0 £0 -£147 -£147 -£249 -£315 -£187 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

25 Interest/Finance 5.00% -£52 £0 £0 £0 £0 -£7 -£7 -£12 -£16 -£9 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

26 Post-finance cashflow Net £1 £0 £0 £0 £0 £0 £10 -£10 £1 -£1 £100 -£6 -£8 -£2 -£0 -£0 -£0 -£0 -£0 -£0 -£0 -£82 £0 £0 £0 £0 £0 £0 £0 £0 £0

27 Cumulative £0 £0 £0 £0 £0 £10 £0 £1 £0 £100 £94 £86 £84 £84 £83 £83 £83 £83 £83 £82 £1 £1 £1 £1 £1 £1 £1 £1 £1 £1

Note: Surplus to be added to Developer's profit or act as contingency

Please Note:

It is important to note that as a result of the restricted client timescales for undertaking this work only very limited assurance of the inputs and outputs of this analysis has been possible, and no reliance should be placed on the output. 

These working draft option summaries are for reference purposes only to inform and guide discussions. 

A significant amount of work will be required to substantiate and rigorously test the output presented here. The results, advice and outputs may change after more rigorous testing.


