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Deadline for submitting the application form online is  

12 noon on Friday 17th January 2020. 

 

You can attend the Application Workshop on 10th December 2019 if you want to find 

out more, or to ask any questions. Please register for that event by clicking here.   

  

You will be notified in early February if you will also be invited for an interview on 

Wednesday 12th February 2020. Please inform us by email at 

socialintegrationPSO@london.gov.uk  if you are unable to make that date. 

 

 

 

  

https://www.eventbrite.co.uk/e/esol-plus-arts-application-workshop-tickets-83859332521?ref=estw
mailto:socialintegrationPSO@london.gov.uk
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Introduction  

  
The Mayor’s ESOL Plus programme delivers pilot projects in London that seek to overcome barriers 
to Londoners learning English, maximising opportunities for collaboration and innovation. The first 
round of this programme focussed on learners with childcare needs (ESOL Plus Childcare) and 
those in low-paid work (ESOL Plus Employers). The findings from these programmes will be 
published in early 2020.   
  
For ESOL Plus Arts, City Hall is giving out £100,000 grant funding for innovative projects delivered 
in partnership between:  

• organisations working in English for Speakers of Other Languages (ESOL), and   
• practitioners, organisations or institutions in the arts, culture and heritage sectors.  

  
Partners must work together on a project that creatively meets the needs of Londoners who face 
barriers to accessing or progressing in formal ESOL provision. These projects will be designed and 
delivered by ESOL professionals and creative or heritage practitioners, and supported by 
volunteers. Projects will involve:  

• Informal language learning, using a participatory approach to ESOL;  
• Creative or heritage activities;  
• Progression pathways for participants after the project;  
• A methodology that enhances social integration for participants and volunteers;  
• Contribution to a model or resource, as part of a community of practice organised by the 
GLA, that will embed the project’s learning and impact past the life of the ESOL Plus 
Arts programme.  

 
Through these partnership projects, ESOL Plus Arts will provide a platform for cross-sectoral 
collaboration to improve social integration in London, by testing and evidencing approaches that 
can be mainstreamed, scaled, or disseminated as models of good practice in a range of settings.   
  
Successful applicants will take part in an evaluation of their project and the programme as a whole. 
This evaluation will inform future City Hall policy and programmes, enhancing access to 
opportunities for Londoners learning English and unlocking the knowledge and resources in 
London’s creative industries to support social integration. 

  

https://www.london.gov.uk/node/43632
https://www.london.gov.uk/what-we-do/migrants-and-refugees/esol-plus-employer-partnership


Background information  

Language proficiency and social integration in London  

  
London is a diverse and multilingual city, with evidence from the Survey of Londoners showing that 
in 2019 over half (53%) of Londoners speak a language other than English and around a quarter 
(26%) mainly speak a language other than English at home1. Despite around 11% of Londoners not 
speaking English as their main language at home, the majority of these (87%) say they are good at 
speaking English when they need to, with around one in eight (12%) saying they are not. Around 
six in ten (61%) Londoners who are not proficient in English are women, while 34% are 
men. Around half (48%) are aged 50 or over.  
  
The Mayor is working to make sure that all Londoners have the opportunity to reach the level of 
English they need. Improving access to ESOL provision is a key part of both the Mayor’s Social 
Integration and Skills for Londoners strategies. Both strategies recognise the importance of good 
English language skills in improving social mobility, wellbeing and participation in society.   
  
Improving London’s social integration is one of the Mayor’s top priorities. It is shaped by the level 
of equality between people, the nature of our relationships, and our levels of community 
participation.   
  

  
  
  

https://data.london.gov.uk/dataset/survey-of-londoners-headline-findings
https://www.london.gov.uk/what-we-do/communities/all-us-mayors-strategy-social-integration
https://www.london.gov.uk/what-we-do/communities/all-us-mayors-strategy-social-integration
https://www.london.gov.uk/what-we-do/skills-and-employment/skills-londoners/strategy-and-research


Londoners not proficient in English scored lower on a number of social integration measures across 
these three categories when surveyed in 2019:  
  

Equality  
• Those not proficient in English are more likely to be looking after their house/children 
compared with those proficient in English (14 per cent vs. three per cent).  
• They are far more likely to be in the lowest income quintile2 than those proficient in English 
(44 per cent and 17 per cent respectively).   

 
Relationships  

• Londoners with low proficiency in English are less likely to have positive frequent contact 
with people with a different ethnicity to themselves as part of their wider social group (12 per 
cent) compared with Londoners proficient in English (31 per cent)  
• They are more likely to be socially isolated3 (39 per cent) compared with Londoners 
proficient in English (26 per cent)  

 
Participation  

• Londoners with low proficiency in English are less likely to have participated in formal 
culture or events4 (26 per cent) compared with Londoners proficient in English (67 per cent)  
• They are less likely to have volunteered in the last 12 months (9 per cent) compared with 
Londoners proficient in English (29 per cent)  
• They are less likely to have participated in civic activities in the last 12 months (13 per cent) 
compared with Londoners proficient in English (25 per cent)  

  

Barriers to accessing and progressing in ESOL  

  
Most migrants who do not speak English when they arrive in the UK want to improve their English 
language skills5, but often face barriers in terms of the accessibility, availability, sufficiency and 
flexibility of the ESOL offer. They can find themselves locked out of language learning due to 
practical barriers and eligibility, and unable to progress to a level that would support their 
independence and integration. Barriers to entry and progression in ESOL are multiple, cumulative, 
intertwined, and context-dependent6.   
  
There has been significant change to ESOL policy in the last decade, resulting in public spending 
on ESOL being significantly reduced and participation in ESOL falling. Demand for ESOL is 
understandably high in London, and with the delegation of the Adult Education Budget to the 
Mayor as of August 2019, City Hall is working to ensure that ESOL provision in the capital is more 
suited to Londoners’ needs while advocacy continues for government to reverse the cuts to funded 
ESOL provision and to expand eligibility criteria for learners.   
  
Groups affected by the funding changes were identified in the government’s ESOL Equality Impact 
Assessment in July 2011 as being those in low-paid work, those with low-level English language 
and literacy skills, and women with childcare responsibilities.7 Other barriers include travel distance 
and costs, timing of classes, educational background and literacy needs of potential learners, 
cultural barriers (particularly for women), inflexibility of course attendance requirements, limited 



contact time, limited opportunities to practice outside class8, and ineligibility for funded provision 
for migrants with insecure immigration status9.   
  
There is a diverse base of established providers and a range of ESOL provision delivered across 
London, but over half of providers report that they struggle to meet demand for ESOL10. Providers 
adapt their provision in a number of ways in response to demand, but less than half have reported 
developing new provision in partnership with other organisations to better meet the needs 
of prospective learners11.   
  

Opportunities for creativity  

  
Informal and non-formal ESOL can play an important complementary role for learners, particularly 
those who face barriers to accessing or progressing in formal accredited ESOL provision12. There is 
evidence that much ‘second-language learning is not intentional but incidental (i.e. while doing 
something else) and implicit (without awareness)’13 – for example learning through genuine 
conversation and engaging activities, rather than focussing on the language learning in isolation.   
  
Delivery of informal ESOL alongside creative, cultural or heritage-focussed activities can provide 
rich contexts for diverse vocabulary to arise alongside opportunities for individual expression and 
confidence-building, for example through engagement with visual and dramatic arts.  Informal 
ESOL that integrates such activities, particularly when delivered in partnership with skilled creative 
professionals, can therefore not only improve language learning but also increase cultural 
participation and confidence for those who face barriers accessing formal provision.   
  

Case study example: ‘Creative ESOL’, a British Council project for newly arrived young migrants 
to improve their English language skills through drama and the arts  

• ‘We use a central creative stimulus as a basis for the curriculum and then consider 
the corresponding areas of language focus, in response to the group’s interests and 
needs… This approach provides opportunities to elicit and consolidate target language 
areas, which are weaved throughout creative activities in each class.’  
• ‘The focus tends to be on natural and non-pressured language production and 
error-correction is only used in relation to targeted language points. In this way, learners 
are able to explore language freely rather than in a state of tension where they feel that 
everything they say is being monitored or assessed.’  
 

Environments that enable this incidental and implicit language learning are limited for learners 
experiencing social isolation and not participating in employment or activities alongside English-
speakers. Many ESOL learners describe wanting more social interaction with English-speakers but 
find opportunities for these interactions difficult to come by14.  English-speaking volunteers can 
provide invaluable support for learners to practice their language skills, as well as reducing social 
isolation and improving social integration for volunteers and learners alike. This is particularly 
relevant when considering that almost half (48%) of Londoners who are not proficient in English 
are aged 50 or over, and both older age and low English proficiency are indicators of social 
isolation, according to the Survey of Londoners .   
  



Further to this, inequality in relationships can hinder learners’ ability to communicate successfully 
when opportunities do arise to communicate with fluent English speakers15. Pedagogies such as 
participatory approaches to ESOL can challenge traditional classroom inequalities that can be 
counterproductive to learning16, enabling learners to contribute their knowledge alongside 
practitioners, facilitators and volunteers. Such approaches can also increase learners’ civic and 
democratic participation and access to services, depending on the content they 
produce collaboratively.   
  
 

Useful Sources of Information  

Volunteering  

 
The Volunteers in Migrant Education (VIME) project  
 
Volunteers in Language Learning  
 
Framework for Good Practice in Voluntary ESOL  
  

Participatory ESOL 

 
Reflect for ESOL resource pack  
 

Emerging worlds, emerging words   
 
Act ESOL resource pack  
 

  

https://www.elatt.org.uk/projects/the-vime-project
https://volunteersinlanguagelearning.eu/
https://www.natecla.org.uk/content/688/Framework-for-Good-Practice-in-Voluntary-ESOL
https://www.skillsforlifenetwork.com/article/reflect-for-esol-resource-pack/964
https://drive.google.com/file/d/0B2c5rew7owApTi1nX18xb29TR0E/view
https://www.serpentinegalleries.org/files/downloads/act_esol-_language_resistance_theatre_2019_0.pdf


Assessment Criteria 

 

We reserve the right to ask for clarification on bids through an interview process. Qualifying bidders 

will then progress to the next stage of the evaluation process and be assessed using the scoring 

mechanism below: 

 

 
Section 
 

 
Criteria  

 
Weighting 

1. Applicant 
Information 

For information and assessment of eligibility only n/a 

2. Participants Understanding of participants and ability to meet their needs.  
Your application must show: 

a) Clear understanding of the barriers learners face:  

b) Experience in successfully engaging learners with particular needs and 

barriers to accessing or progressing in ESOL; 

c) A comprehensive plan for outreach of the project to target learners; 

d) An understanding of the needs of learners and a robust plan to 

support them at each stage of the project, including commitment to 

safeguarding. 

25% 

3. Project 
Proposal 

Strength of proposals to deliver the project.  

Your application must show how your project: 

a) Has been designed and developed; 

b) Is innovative; 

c) Will integrate a participatory informal ESOL approach with creative 

arts or heritage activities; 

d) Will provide pathways for participants towards further progression to 

support language learning and social integration (such as 

volunteering, further ESOL provision or other opportunities as 

relevant to your project); 

e) Will support intergenerational social mixing through including diverse 

volunteers;  

f) Will complement, not compete with, existing delivery. 

25% 

4. Outcomes Robust proposed methodology to deliver intended outcomes.  

Your application must show:  

a) How your project methodology will achieve outcomes for participants, 

and volunteers as relevant to your project; 

b) How you will work cross-sectorally to deliver shared aims that are in 

line with Mayor of London priorities as laid out in the Culture Strategy 

for London & Social Integration Strategy;  

c) Your experience taking part in evaluations to measure the project’s 

learning and success. 

 

15% 

https://www.london.gov.uk/get-involved/culture-strategy-london
https://www.london.gov.uk/get-involved/culture-strategy-london
https://www.london.gov.uk/sites/default/files/final_social_integration_strategy.pdf


5. Delivery 
Partnership 

Likelihood of success.  
Your application must show how partnerships will:  

a) Prioritise workforce diversity and professionalism in recruitment of all 

practitioners involved in the projects, including by paying the London 

Living Wage; 

b) Understand good practice in volunteering, including diversity and a 

clear distinction between the roles of volunteers and paid staff;  

Partnerships must also demonstrate: 
a) A strong track-record of providing ESOL; 

b) Clear capacity from a project lead, suitable facilities and staffing to 

deliver the project and support a full evaluation; 

c) A cohesive plan for cross-sectoral partnership working, with relevance 

to project delivery. 

 

20% 

6. Suitability for 
Programme 

Suitability to ESOL Plus programme 

Your application must show: 

a) An iterative approach to learning, including openness to making 

improvements to the project during its lifetime;  

b) Ability and capacity to support data collection for a full evaluation of 

the outcomes for participants and volunteers using a broad range of 

indicators - this will be led by the GLA and be determined at a series 

of workshops and meetings that will require your input;   

c) Ability and capacity to engage in a programme evaluation that 

assesses the scalability of learning from these projects, including their 

effectiveness in engaging new learners or better meeting the needs of 

existing learners; 

d) How the project will have a lasting impact on the working practices of 

the organisations delivering the project and the communities they 

work with; 

e) Innovation in the use of resources to provide good value for money 

and a sustainable model beyond GLA funding through ESOL Plus; 

f) That the project partners are willing to contribute to quarterly 

meetings as part of a community of practice, facilitated by the GLA, 

that will aim to have long-lasting impact on learners, volunteers, 

delivery partners and the wider sectors both organisations function in. 

15% 

7. Budget & Due 
Diligence 

For information and assessment of eligibility only n/a  

 

  



How to apply 

To apply for this grant funding please complete and return the online application form available on 

https://www.london.gov.uk/what-we-do/communities/migrants-and-refugees/english-speakers-

other-languages-esol/esol-plus-arts  by the deadline 12 noon on Friday 17th January. 

 

We strongly advise that you draft your application in a text document rather than inputting directly 

into the web-based application form, to ensure you do not lose your work. 

 

Key dates: 

• Call for submissions opens – Early December 2019 

• Application Workshop – 10th December 2019 

• Call for submissions closes – 17th January 2019 

• Interviews take place in City Hall – 12th February 2020. Please notify us when you apply if 

you will not be able to make this date. 

• Successful Pilots notified – February 2020 

• Grants awarded – March 2020 

• Projects begin from – April 2020 

 

All due diligence documentation and invoices will need to be sent to the GLA within 2 weeks of 

notification of a successful grant, so that payments can be made upfront within the 2019/20 

financial year.  

If you have any questions please contact Theodora Cadbury and Silvia Perin, Senior Project Officers 

(ESOL Coordination) on Theodora.Cadbury@london.gov.uk and Silvia.Perin@london.gov.uk. Please 

ensure to include both Theo and Silvia in all communications.  

  

https://www.london.gov.uk/what-we-do/communities/migrants-and-refugees/english-speakers-other-languages-esol/esol-plus-arts
https://www.london.gov.uk/what-we-do/communities/migrants-and-refugees/english-speakers-other-languages-esol/esol-plus-arts
mailto:Theodora.Cadbury@london.gov.uk
mailto:Silvia.Perin@london.gov.uk


Guidance Notes 

Section 1: Applicant information 

  

In this section we’re asking you to tell us some basic information about the organisations in your 

partnership and contacts for the project. Please note this section is only used to ascertain 

eligibility, and will not be included in the score of your bid.  

  

1. Lead applicant name (10 words) 
This should be the lead organisation in your partnership.   

  

2. Supporting applicant name (10 words) 
This should be the supporting practitioner, organisation or institution in your partnership.  

  

3. What are your organisational aims? (200 words) 
This is so we understand the background of both partners, and the aims of your organisations. In 

the case of an arts practitioner without organisational aims, please provide an artist’s statement. 

Please provide equal information about both partners (100 words each).  

  

4. Please describe the governing structure of the lead applicant 
organisation (100 words) 

This is so we can understand how your organisation is run. For example, does it have a Board of 

Trustees, or shareholders with Directors? It is a public body or partially controlled by a public body? 

 

5. Do you have public liability insurance? (Yes/No) 
This is so we can confirm that you have the necessary insurance to run the project. 

  

6. Annual Account information (Number input) 
This is so we can better understand your organisation’s finances and ability to manage grant 

monies. Stating your annual income allows us to better understand your financial position. Please 

note that we advise you to apply for a grant up of no more than 50% of your current turnover. 

Your turnover is the amount of money which came into your organisation within your last 

accounting year. 

 

7. Project Contact Details (Name, Email, Phone Number) x2 
We need this information for a main and secondary contact so we can contact you about your 

application, and if you are successful, during the grant delivery period. If your Application is 

successful, we will notify you by emailing the lead contact. If your lead contact changes throughout 

the lifetime of the project it is your responsibility to confirm any changes, we will not be able to 



discuss the application with anyone who is not a named contact on the application form. Your 

secondary contact should be from your partner organisation. 

  

8. Websites (Space for 2 websites) 
If you have one, please tell us your organisational website address(es) 

  

9. What is the name of your project? (10 words) 
If you use any abbreviations tell us what they stand for. 

  

10. Where will your project take place? (20 words) 
Please provide full address and postcode. If there is no postcode for the site, please provide the 

postcode of the nearest building. If your project will take place across multiple sites, please use the 

main site and provide further information in your project description (Question 20). Please note 

that your project activity must take place within the Greater London area. 

 

11. When will your project start and finish? (Start date, End Date) 
This is where you tell us the timeframe of your project. Please note that we expect to announce 

funding in March 2020 so projects should start earliest in April 2020, and should be completed no 

later than September 2021. 

 

12. How many people do you estimate will be involved in your project? (3 
number input boxes for Participants, Indirect Participants, and Volunteers) 

Please tell us the number of people who will be involved in your project. You may find it useful to 

look at local population statistics, similar projects or projects that you may have delivered 

previously. Participants are people who will directly access or attend your services or activities. 

Indirect participants are people who will benefit as a result of your project such as other family 

members or the wider community. Please tell us the number of volunteers that will be involved in 

your project. 

  

https://www.london.gov.uk/sites/default/files/gla_postcode_map_a3_map1.pdf


Section 2: Participants 

 

For this round of ESOL Plus, City Hall will provide grants for the delivery of innovative cross-sector 

partnership projects that meet the needs of learners who face barriers to accessing or progressing 

in formal ESOL provision. This may include, but is not limited to, learners who: 

• Have literacy and ‘pre-Entry’1 level language learning needs; 

• Have insecure immigration status; 

• Have caring responsibilities, including childcare; 

• Are in insecure or low-paid work; 

• Have experience of mental health difficulties or trauma. 

When answering this section, you should take into consideration the specific needs of your project 

participants who face intersecting barriers to accessing and progressing in formal ESOL provision at 

all stages of the project. You must demonstrate:  

a) Clear understanding of the barriers learners face:  

b) Experience in successfully engaging learners with particular needs and barriers to accessing 

or progressing in ESOL; 

c) A comprehensive plan for outreach of the project to target learners; 

An understanding of the needs of learners and a robust plan to support them at each stage 

of the project, including commitment to safeguarding. 

 

13. What is your experience working with ESOL learners facing barriers to 
accessing or progressing in formal ESOL? (200 words) 

Please explain your organisation’s track record of working with groups of ESOL learners outside of, 

or in addition to, formal ESOL classes. This could include delivery of English language conversation 

activities or other forms of support, as well as Information, Advice and Guidance. 

 

14. How will you reach out to, identify and recruit potential participants 
for the project? (200 words) 

Please explain your outreach plans, as well as any assessment or recruitment procedures in place. If 

your project targets a particular group of learners, outline why you have chosen this group and how 

you will ensure those learners find out about the project and become participants in the project.  

 

15. How will you assess the needs of project participants, and ensure they 
receive appropriate support throughout the project? (200 words) 

This is where you describe how you will ascertain what kind of support a participant will require, 

and how you will provide that support at each stage of the project. 

 

                                                
1 Pre-Entry refers to learners who may have no or very limited literacy in any language and/or have no 

knowledge of the Roman alphabet and numbers. https://esol.excellencegateway.org.uk/learners-new-esol 

https://esol.excellencegateway.org.uk/learners-new-esol


16. What safeguarding procedures will you put in place? (200 words)  
Here you should describe the procedures you have for working with the intended participants in 

the project. These should be appropriate considering all elements of your project and those who 

will be involved, including all staff and volunteers. These may relate to a range of issues, such as 

working with vulnerable adults, adults at risk, or children of project participants. 

 
  



Section 3: Project Proposal 

 

Partner organisations are invited to bid together to deliver an innovative one-year partnership 

project that tests ways to creatively support learning and social integration for your project’s 

participants. Your proposal should be informed by the expertise and experience of both partner 

organisations.  

 

When answering this section, you should demonstrate how your project: 

a) Has been designed and developed; 

b) Is innovative; 

c) Will integrate a participatory informal ESOL approach with creative arts or heritage 

activities; 

d) Will provide pathways for participants towards further progression to support language 

learning and social integration (such as volunteering, further ESOL provision or other 

opportunities as relevant to your project); 

e) Will support intergenerational social mixing through including diverse volunteers;  

f) Will complement, not compete with, existing delivery. 

 

17. How have you developed the design for your project? (200 words) 
Please explain any research you’ve undertaken, or activities and work you have done with partners 

and ESOL learners in developing your project, such as consultations, interviews, questionnaires. We 

are looking for projects which involve innovative ways of cross-sector partnership work that meet 

the needs of learners who face barriers to accessing or progressing in formal ESOL provision. Please 

tell us here why you think your proposal is innovative and the basis on which you feel it will be 

successful. 

 

18. Please set out your project proposal (400 words) 
This section allows you to set out your project proposal. This should be a clear and persuasive 

description of every stage of a well-researched project. Please include how you will:  

• Integrate a participatory informal ESOL approach with creative arts or heritage activities; 

• Provide pathways for participants towards further progression to support language learning 

and social integration, such as volunteering or other ESOL provision; 

• Support intergenerational social mixing through including diverse volunteers. 

 

19. Project Plan.  
You need to set out up to 10 key activities that will take place during your project, including when 

they will take place and any further comments you feel will be helpful when your application is 

being assessed. This will help set out the timeline of your project. The Activity text box is limited to 

255 characters (including spaces), and the comments box is limited to 100 words. Please see the 

example below: 



 

 
Activity 
 

 
Date 

 
Comment 

Recruit volunteers 09/2019 to 
10/2019 

Volunteers will be recruited from the local 
community and through discussions with borough 
volunteering services. 

 

20. How will you ensure that your project complements existing delivery? 
(150 words) 

Please outline any plans you have in place to make sure that your project is not in competition with 

delivery that can already meet the needs of project participants.  

 

 
  



Section 4: Outcomes 

 

The ESOL Plus programme funds projects that are testing innovative ways of working, so you may 

not know exactly what all your outcomes will be. Outcomes are the changes you expect to see in 

participants as a direct result of your project activities. We have set four outcomes for project 

participants (and volunteers, as relevant) that will be measured across all funded projects – these 

are: 

• Improved confidence speaking English; 

• Increased cultural and civic participation; 

• Reduced social isolation; 

• Increased positive social contact with people from different backgrounds. 

In this section, you should use the expertise and experience of both partners to demonstrate: 

a) How your project methodology will achieve these outcomes for participants, and volunteers 

as relevant to your project; 

b) How you will work cross-sectorally to deliver shared aims that are in line with Mayor of 

London priorities as laid out in the Culture Strategy for London & Social Integration 

Strategy;  

c) Your experience taking part in evaluations to measure the project’s learning and success. 

 
21. Please outline how your project will aim to improve participants’ 

confidence speaking English (150 words) 
Please explain how the activities you have planned as part of your project will have an impact on 

participants’ confidence in speaking English, according to their specific needs.   

 

22. Please outline how your project will aim to increase cultural and civic 
participation (150 words) 

In this section, you will need to explain how your project proposal will impact participants’ 

engagement with cultural and civic activities. Cultural participation is defined as visiting 

museums/galleries, going to the theatre/music concerts, going to the cinema or attending local 

community festivals and events. Civic participation activities include campaigning on behalf of a 

political party, trying to set up a new service/amenity for local residents, trying to stop something 

else happening in their local area, running local services on a voluntary basis, organising a 

community event or being involved in another local issue.  

 

23. Please outline how your project will aim to reduce social isolation (150 
words) 

This is where you tell us how your project will foster participants’ feeling of inclusion in their 

community.  Social isolation is defined by the Survey of Londoners 2019 as not being able to rely 

on someone a lot in an emergency, though you can also include your understanding of participants 

of social isolation and loneliness here.  

https://www.london.gov.uk/get-involved/culture-strategy-london
https://www.london.gov.uk/sites/default/files/final_social_integration_strategy.pdf
https://www.london.gov.uk/sites/default/files/final_social_integration_strategy.pdf


 

24. Please outline how your project will increase positive social contact 
with people from different backgrounds (150 words) 

ESOL Plus aims to improve social integration as well as language learning. This section is where you 

should explain how you think your project will succeed in bringing people together for positive 

meaningful interactions across different demographics, such as language ability, age, ethnicity, 

religion, socioeconomic backgrounds. You might find it helpful to refer back to the Mayor’s Social 

Integration Strategy.  

 

25. What experience do you have undertaking or taking part in evaluations 
to measure a project’s learning and successes? (150 words) 

Here you should describe where you have carried out self-evaluation processes of projects before, 

in particular any experience of working with ESOL learners to collect monitoring and evaluation 

information.  This may be where it is a condition of other grant funding that you have received or 

to assess how a project can be developed in the future. Please note the GLA will lead on the 

evaluation, but your project team will be expected to support with evaluation data collection.  

 

 

 

  



Section 5: Delivery Partnership 

Applications are open to organisations who have a strong track record of delivering ESOL, in 

partnership with an identified practitioner, organisation or institution in the arts, culture and 

heritage sectors. Either partner can be the lead bidder, other than if they are an individual 

practitioner. Applicants will be expected to demonstrate ability to meet the expected outcomes of 

the specification, including demonstrating a commitment to: 

g) Prioritise workforce diversity and professionalism in recruitment of all ESOL, arts and 

heritage practitioners involved in the projects, including by paying the London Living Wage; 

h) Understand good practice in volunteering, including diversity and a clear distinction 

between the roles of volunteers and paid staff.  

Partnerships must also demonstrate: 

i) A strong track-record of providing ESOL; 

j) Clear capacity from a project lead, suitable facilities and staffing to deliver the project and 

support a full evaluation; 

k) A cohesive plan for cross-sectoral partnership working, with relevance to project delivery. 

 

26. Please describe your approach to ensuring good practice in recruitment, 
training, and support for staff and volunteers involved in this project.  
(150 words) 

This response should include how you will prioritise workforce diversity, and ensure equal 

opportunities are available for all staff and volunteers.  

  

27. Please describe the track record of the bidding ESOL organisation in 
providing English language support to ESOL learners. (150 words) 

This section is for you to evidence your track record of working with Londoners not proficient in 

English. This can include formal, non-formal or informal ESOL support.  

 

28. Please describe how responsibilities will be split between project 
partners, if successful (200 words) 

In this section you should demonstrate clear capacity from a project lead, suitable facilities and 

staffing to deliver the project and support a full evaluation. Please tell us how you will ensure both 

partners are included in the set up of the project, the delivery and the evaluation phase. 

 

29. Please outline the partnership working arrangements for the duration 
of the project, if successful. What evidence do you have that your 
working arrangement will be successful? (150 words) 

Here you should explain how you will ensure that your partnership will work. Please provide 

examples from previous experiences of working with different partners, or the same partner if you 

have worked together previously.  

 



Section 6: Suitability for programme 

ESOL Plus Arts is a programme that aims to learn from its projects to improve the quality, quantity 

and awareness of good ESOL provision delivered creatively in London, as well as to inform the 

delegated Adult Education Budget. Bidders must therefore demonstrate: 

a) An iterative approach to learning, including openness to making improvements to the 

project during its lifetime;  

b) Ability and capacity to support data collection for a full evaluation of the outcomes for 

participants and volunteers using a broad range of indicators - this will be led by the 

GLA and be determined at a series of workshops and meetings that will require your 

input;   

c) Ability and capacity to engage in a programme evaluation that assesses the scalability 

of learning from these projects, including their effectiveness in engaging new learners 

or better meeting the needs of existing learners; 

d) How the project will have a lasting impact on the working practices of the organisations 

delivering the project and the communities they work with; 

e) Innovation in the use of resources to provide good value for money and a sustainable 

model beyond GLA funding through ESOL Plus; 

f) That the project partners are willing to contribute to quarterly meetings as part of a 

community of practice, facilitated by the GLA, that will aim to have long-lasting impact 

on learners, volunteers, delivery partners and the wider sectors both organisations 

function in. 

 
30. What do you want to learn from your project, and how will you ensure 

that your project team have the ability and capacity to take a reflective 
approach to learning?  (350 words) 

Please consider what you want to learn as organisations, as a partnership, and as sectors engaged 

in this programme. This should include learning during the lifetime of the project, learning about 

outcomes for participants, and learning as part of a programme evaluation through engagement 

with a community of practice.   

 

31. Please describe how your organisation will commit to ensuring the 
legacy of your project and future plans? (300 words) 

This section asks you to set out what wider impact your project will have, and what future plans 

you have for after the funding has finished for the project. You should consider legacy of impact 

for project partipants, as well as for the project itself. This may be how the project itself will 

continue, be developed, or feed into future projects and activities. 

 

  



Section 7: Budget & Due Diligence Information 

 

32. How much funding are you requesting from ESOL Plus Arts? (Number 
input) 

All costs should be based on a grant award of between £10,000 and £30,000.  

 

Please note that we advise you only apply for up to 50% of your annual turnover. If you grant 

request is more than this, please provide information as to why this is justified. 

 

33. Has this project been funded by any other organisation in the past? 
(100 words) 

Please set out whether the project, or a previous version of the project, has been funded before. 

Also provide details of that funder, when they provided the support, how much funding was 

provided, whether there were any restrictions on the funding and any differences to what you are 

requesting funding for from ESOL Plus Arts. 

 

34. How do you intend to spend your grant? (worksheet upload) 
Please upload a budget with your project costs. Please also detail any in-kind support, and any 

match funding (if applicable). If some funding for your project will come from other sources, tell us 

where it will come from.  Please note that additional match funding is not required for this 

programme and we would expect the GLA to be the majority funder. 

 

 

35.  If successful, will you be able to provide the following due diligence 
documentation on request? (Tick box) 

• Public liability insurance 

• Safeguarding Policy 

• Equality & Diversity Policy 

• Last year’s annual accounts 

• Governing document 

 

  



Section 8: Privacy Information 

 

Our responsibilities to you 

In this section of the application form we are asking you to read some important information about 

who we are and our responsibilities around the data you provide to us. It is important that you 

understand how the information you submit will be used and stored by us. You need to know what 

to do if you believe that any of your information is commercially sensitive or confidential. We ask 

you to tick the box to confirm you have read and understood the Privacy Information, know your 

rights and how your data will be used.  

 

General Data Protection Regulation 
This sets out important information about the recent changes to data protection law in the UK.  

   

Freedom of Information 
In this section of the application form we’re asking you to read some important information about 

our responsibilities around Freedom of Information. 

  

Sharing other Information with you 
If you would like to receive it, we would like to share information with you on ESOL work and funding at the 

GLA. We will only contact you for these purposes if you have provided consent. Please tick the box if you 

would like us to send you other information that we think might be of interest to you. 

 

Section 9: Declaration 

 

We’re then asking you to confirm a number of statements in regards to your Application form and 

by ticking the box and printing your name, you are signing the application form electronically on 

behalf of your organisation. 

 

 

Good luck with your application! 


