
Appendix 2: Templates 
 
Template headings for Action Plan 

Objective Current 
position / 
Baseline 

Action / Task When Measure of 
success 

Theme 1: Organisational equality, diversity and fairness 

1.       

      

Theme 2: Sustainable and diverse supply chains 

2.       

      

Theme 3: Working together with Londoners 

3.       

      

 


