
 

 

 

 
 

Invitation to Tender: Mentoring Scheme Management 
 
Key contact: olivia.bellas@london.gov.uk 

 

 
Summary 

 
The Greater London Authority (GLA) has launched a new programme engaging African 
communities in London. ‘Africa in London’ spotlights the work of large scale and grass roots 
events across the capital and looks to support African creativity with funding and mentoring. 

 
We are seeking a delivery partner(s) to work in partnership with the GLA to deliver a new 
pilot Mentoring Scheme for the ‘Africa in London’ programme. The delivery partner will be 
expected to recruit and match mentors (industry professional) and mentees (18-35 year 
olds) from London’s African cultural sector. This should include training and support for 
mentors, and masterclasses for a wider cohort. 
 
Delivery will take place between August – December 2019.  
 
Closing date for proposals is 17:00 Tuesday 23rd July 2019. 

 

 

 
Background 

 
Africa in London, supported by the Mayor of London and the British Council, puts African 
cultural events in London, firmly on the map. It replaces the Africa on the Square events that 
took place in Trafalgar Square every year.  Africa in London is a bold, ambitious programme, 
designed in close partnership with African arts, cultural and heritage organisations. It aims 
to:   

·            amplify African-focused cultural events in London 
·            foster a collective voice to express the diversity of Africa in London  
·            improve networks between organisations 

 
This new programme takes a community engagement approach which allows for a longer 
term collaboration with African communities in London. In September 2018, a Special 
Interest Group was formed of organisations including; The Voice, Africa Centre, Colourful 
Radio, Guap Magazine. Together we have developed Africa in London’s current strands of 
activity; 
 

1. Events Listings: London events with an African focus sit alongside each other online, 
sharing a marketing umbrella campaign. Four partner events across the June to 
September summer season anchor the programme providing further exposure for the 
programme. 
 

2. Grants: Africa in London is working with ‘Culture Seeds’ in 2019, running an 
additional funding stream for African focused community led projects. Applications 
are invited in the summer period to support the development of events and creative 
activity with supporting information sessions. 
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3. Mentoring: Supporting the creation of new connections and encouraging new ideas 
to thrive is at the centre of Africa in London. The pilot mentoring scheme allows 
established and emerging practitioners across various artforms to fulfil this ambition. 
We are interested in mentoring which offers skills development both ways.  

 

 
Pilot Mentoring Scheme  

 
Whilst exposure is key for events within the programme, we recognise the value of skills 
development and knowledge exchange, to be able to grow the sector. We are piloting a 
mentoring scheme which sends a clear message that capacity building is an integral 
measure of success for the programme. 
      
The ambitions of the mentoring scheme are to: 

● Strengthen leaders to grow African Creativity in London 
● Facilitate new relationships to broaden networks 
● Support development within specific areas eg 

Event Production/Curating for Communities/International Links 
      
 
Scope of the work 

 
The design of the mentoring scheme must both be focused to work within the timeframe and 
also allow for flexibility - responding to the participants who will be engaged.  

 
We envisage the following key deliverables; 

 
• Selection of 8 London based creatives aged 18-35 - mentees 
• Selection of 8 industry professionals - mentors  
• Training for mentors  
• Mentoring sessions with established industry professionals 
• Access to Africa in London events or stakeholder meetings where relevant 
• Open Masterclass: Mentor lessons learnt. For mentees plus a wider cohort, networking  
• Promote to young people through credible networks + influencers    
• Capture the story of participants which can used for #AfricaLDN - blog/video 
      
      
Available resources provided through the Mayor of London networks include promotion of 
the scheme via www.london.gov.uk/AfricaLDN. Access to a range of stakeholders for 
mentorship purposes including the wide-ranging expertise across various artforms at the 
British Council. 

 

 
Timetable  

 
We are working within a focused timeframe: 

 

Deliverable Description Delivery date 

Inception Meeting Consultancy Contract signed. 

Candidates will be notified on 26 
July to start work on 30 July 

30 July 

Scheme Approach Revise the proposal following 
inception meeting  

2 Aug 
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Scheme Launch  
  

Opens via 
www.london.gov.uk/AfricaLDN and 
scheme runs from Oct to Dec 2019 

23 Sep 

Mentorships run Up to ten hours of mentorship time  Oct - Dec 2019 

 

Open Masterclass 

 

Organising a focused learning and 
networking session  

November date TBC 

Evaluation Report 

 

Establishing key measures for 
success and recommendations 

Jan 2020 

Budget & Proposal 

The budget for the work is £10,000. This includes the consultancy fee as well as 
costs for a learning session and any expenses. 

We envisage that this work will be done over 20 consultant days. Please clearly 
outline your use of time in your proposal and provide a budget breakdown. 

If you are interested in tendering for this work please provide the following:  

1. A brief proposal of your approach to the work to be undertaken, with clear 
rationale for your chosen approach. 

2. A short outline of relevant past work managing or delivering a mentoring 
programme.  

3. Details of project management systems to ensure the project objectives and 
outcomes are delivered on time and to budget.  

4. Details of any relevant experience working with the African arts and culture 
sector 

5. Details of how you will track, measure and evaluate the impact of the pilot on 
participants and the anticipated outcomes.  

6. How you would work to flex your approach within a quick turnaround time. 
7. List any delivery risks for the project and any mitigating actions you will take to 

address them.  
8. Applicants should explain what professional ethical standards or principles will 

be applied to the conduct of the work. 
9. A cost breakdown, with clear milestones, for the work showing separately any: 

- expenses 
- costs of sub-contracting work 
- VAT 

Please email olivia.bellas@london.gov.uk by 23 July 2019,17:00. 
We can only accept PDF documents up to 5 pages in length which must include any 

links to track record - no additional attachments please. 
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