
GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION — ADD2155

Title Digital Leadership Training

Decision:

That the Assistant Director, External Relations approves:

1. expenditure of £50,000, from the central contingency budget, on the services of Doteveryone
which are required for the delivery of a 1 2-month digital skills pilot training programme and
associated research; and

2. a related exemption from the requirement of the GLA’s Contracts and Funding Code to procure
such services competitively

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.
It has my approval.

Name: Emma Strain Position: Assistant Director, External
Relations

Signature: Date:
.

C)

Executive Summary:

The Mayor has recognised that City Hall will need to increase the digital competence and confidence of
311 its leaders. To address this, it is proposed that the GLA commission the services of Doteveryone, to
provide a tailored programme of digital skills training for our senior leadership team. Doteveryone have
considerable digital leadership training experience and an excellent understanding of digital strategy
work and digital delivery programmes in government.

Expenditure will be up to the value of £50,000 for a twelve-month pilot and we would
ohorts, of eight leaders per cohort, to complete the training within this period.

expect three



PART I - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report

1. Introduction and background
The Greater London Authority (GLA) recognises that many people in leadership positions don’t yet
understand enough about digital technology, and that such an understanding is essential for all leaders
in a digital age.

This is a problem because the decisions leaders make have a disproportionate effect on the rest of us.
When leaders make poor decisions, everyone else ends up with bad things like services that don’t work,
wasted time and effort, security breaches, and privacy violations.

Leaders need to understand digital technology just like they have to understand money, FIR, or the law.
Not be experts—just have a basic understanding so they can make informed, effective decisions and
make sure that the organisation is able to respond to changes in people’s lives and expectations arising
from technology.

London, through City Hall, has the opportunity to become the first digital Mayoralty. The Mayor has
indicated that he wants to pursue this and is working with London Councils and others, as well as
appointing his own Chief Digital Officer

Doteveryone Services: It is proposed that the GLA commission the services of Doteveryone to deliver a
tailored programme of digital skills training for our senior leadership team as a 12-month pilot to establish
the optimal provision of such training over the longer term, a competitive procurement exercise to be
conducted to secure such services following analysis of the outcomes of the pilot.

Section 9.1 of the GLA’s Contracts and Funding Code requires, where the expected value of a contract
for services is between £10,000 and £150,000 the services required should be procured competitively or
called off from an accessible framework. Section 10.1 provides however, that an exemption from this
requirement may be approved where the proposed contractor where it holds certain technical, artistic,
exclusive rights or intellectual property rights. Here:

- due to the unique nature of the services required the GLA is unable to specify, with sufficient
certainty, the detail of services required without engaging with the experts in this regard;

- discussions with Doteveiyone constitute such engagement;

- Doteveryone has certain innovative technical, artistic, exclusive rights or intellectual property
rights which may be used to pilot the GLA’s running of digital skills training, shaping the GLA’s
knowledge of and views on the optimal procurement and running of longer term programmes for
a wider cohort.

In addition:

- Doteveryone has considerable digital leadership training experience and an excellent
understanding of digital strategy work and digital delivery programmes in government. They have
previously run a mentoring programme for Members of Parliament (see
https://rojects.dotevervone.org.uk/diQitalmps/ for more information). Their predecessor
organisation Go ON UK created a framework for digital skills training and carried out extensive
research into digital skills and training; and

- Doteveryone’s team has a broad range of digital experience and understanding, including
running large digital programmes in government and leading digital strategy work for the



Government Digital Service. They can provide specialist coaches with experience in digital
mentoring and coaching for senior executives, to support the GLA in this pilot project.

Doteveryone has:

• a team with deep digital expertise and understanding, combined with direct knowledge of City
Hall and London government (their Digital Leadership lead worked in a senior role at City Hall for
11 years from 2001-2012);

• experience of providing digital mentoring in Parliament;
• access to a wide and supportive network of digital leaders and experts;
• an independent brand and leadership that is respected within the digital community;
• learning from other pilot exercises;
• access to an actively managed wider network of people undergoing digital leadership

development, in the public, private and civic sectors;
• research and evaluation capability; and
• design and product capability (for publishing and publicising research findings).

Proposition:

o Three cohorts of GLA leaders will follow a 6-month programme of supported, self-directed
learning to develop their digital understanding.

o This proposal is for an initial pilot! research programme for two or three cohorts of eight
leaders, combined with research and evaluation.

o Doteveryone will publish open source guidance, content and resources for other
organisations to use.

o The GLA will then use the results and analysis of outcomes to inform its competitive
procurement of such services if it should wish to provide a comparable programme to
additional cohorts of leaders.

Scope: This pilot programme covers senior GLA officers (Deputy Mayors ! Directors / Assistant
Directors). If successful, the GLA may use the results and analysis of outcomes to inform its competitive
procurement of such services so that an optimal programme can be provided to other cohorts of leaders,
such as London Assembly members and Secretariat, London Boroughs and other members of the GLA
Group.

Pilot Programme Features: We envisage a cohort approach with approximately eight delegates per
Cohort. The venue for the programme could either be City Hall or the GLA premises on Union
Street. We also envisage the training course to include following features:

• Three Cohorts in a twelve-month period
• Individuals working on their own issue or challenge and research to support discussion and

problem solving as a group
• Cohort 1 to run from October 2017 with introductory session and programme scoping
• External facilitation
• A co-creation approach with flexibility to tailor the programme to respond to learning needs of

individuals.
• 1-2-1 support for each delegate

Budget and contract duration: Doteveryone proposed this idea to the GLA of a pilot training, research
and evaluation programme, which would demonstrate the value of training leaders in digital skills. Their
model was specifically about running a pilot to test the value of a mentoring and shared learning
approach, which we hope would prove the case and result in the publishing of open source tools for
other public sector organisations to re-use.



The pilot budget will be up to the value of £50,000 and we would expect at least two cohorts of leaders to
complete the training within this period. This represents good value for money given the training will not
only directly benefit many senior staff at City Hall, as well as its work, but the subsequent supplied open
source resources will be available to many organisations. The cohort will be used to support ongoing
digital transformation work City Hall staff are doing with London Boroughs, and others, and will help
bolster our reputation as digital leaders.

At the end of the 12 month pilot period the GLA will use the pilot evaluation to decide whether to roll out
the programme further. At this point, should we choose to continue with the training, a competitive
procurement will be required. We would expect the cost of subsequent courses to be considerably
cheaper after year one, given that they won’t include the same level of research or resource.

Having consulted with HR colleagues, who regularly procure training for leaders, we believe that this
partnership with Doteveryone offers considerable value for money. We have compared the costs being
charged by Doteveryone (E650 per day) with other similar training activity (900 per day) and confirm
that Doteveryone’s offer is excellent value, particularly given the research element and the commitment
to open source the resulting training materials.

2. Objectives and expected outcomes

Aims of the training:

1. Develop a cohort of leaders in the GLA to become confident and competent in their
understanding of digital and providing effective digital leadership for the organisation

2. Build London’s reputation as a world-leading digital city
3. Build a community of digital leaders in City Hall, who support each other’s learning over time
4. The GLA will become able to procure and run its own self-directed digital learning, based on the

piloted model, for other cohorts of leaders (i.e. some of the cohort become facilitators for GLA
and possibly also London boroughs)

5. Use the learning from the partnership to develop free, open, actionable content that others could
use to support self-directed learning for leaders in their organisations

Measurable outcomes of the training

Submissions must clearly set out how the following outcomes will be delivered and measured:

1. Increase in self-reported confidence and competence in learning about and applying digital
technology in their work

2. Evidence that new approaches I techniques / understanding I technology have been successfully
applied in their work

3. Evaluation of the programme by participants, to assess its quality, relevance, effectiveness and
applicability in their work

4. Free, open, actionable content that other public sector organisations could use to support self-
directed learning for leaders in their organisations.

3. Equality comments

This learning and development programme will support the equality objectives of the GLA. It is designed
to develop positive management and leadership behaviours and standards as reflected in the staff
Charter, Competency Framework and staff survey, by improving the digital capability of leaders at the
GLA.



4. Other considerations

Key risks and issues — The key risk with this work is getting the leaders at the GLA to commit the time
to this training activity and not drop out of sessions at the last minute. This is risk is always a factor when
arranging training for staff at this level of seniority. So far there has been a lot of interest from both
Assistant Directors and members of the Mayor’s Office and nine leaders have already committed to
taking part in the course. We will work with both HR, the Mayor’s Office and the GLA Corporate
Management Team to encourage those who register to do the course to ensure that they fully commit to
attending all of the sessions.

Links to Mayoral strategies and priorities
The Mayor wants London to be the world’s leading ‘smart city’ — with digital technology at the heart of
making the capital an even better place to live, work and invest.

Fulfilling a manifesto commitment, there will be new Chief Digital Officer tasked with ensuring that
London’s globally renowned reputation for technological innovation is used to transform the way that
public services are delivered in London, making them more accessible, efficient, and better suited to the
needs of Londoners.

However, all of this can’t be achieved by one member of the leadership team. In order for the GLA to
become and truly digital organisation and a digital leader in London, it needs to build its digital capability
internally. This has already begun, with the Digital Team, who have been offering training courses for
GLA officers for the past three years and the agile training course, which has been running since
September 2016.

Impact assessments and consultations
N/A

5. Financial comments

5.1 The GLA cost of up to £50,000 will be met from the corporate contingency for 2017-18.

6. Legal comments

6.1 The foregoing sections of this report indicate that:

6.1.1 the decisions requested of the Assistant Director concern the exercise of the GLA’s general
powers, falling within the statutory powers of the GLA to do such things as may be considered to
further, and or be facilitative of or conducive or incidental to the discharge of the GLA’s principal
purposes; and

6.1.2 in formulating the proposals in respect of which a decision is sought officers have complied with
the GLA’s related statutory duties to:

(a) pay due regard to the principle that there should be equality of opportunity for all people;
(b) consider how the proposals will promote the improvement of health of persons, health

inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom; and

(c) consult with appropriate bodies.

6.2 In taking the decisions requested, the Assistant Director must have due regard to the Public
Sector Equality Duty; namely the need to eliminate discrimination, harassment, victimisation and
any other conduct prohibited by the Equality Act 2010, and to advance equality of opportunity



between persons who share a relevant protected characteristic (race, disability, gender, age,
sexual orientation, religion or belief, pregnancy and maternity and gender reassignment) and
persons who do not share it and foster good relations between persons who share a relevant
protected characteristic and persons who do not share it (section 149 of the Equality Act 2010).
To this end, the Assistant Director should have particular regard to section 3 (above) of this
report.

6.3 Section 10.1 of the GLA Contracts and Funding Code (the Code’) requires the GLA to call off the
services required from an accessible framework or conduct a competitive procurement exercise
for the same. The Assistant Director may however, approve an exemption from this requirement
under section 11 of the Code upon certain specified grounds. One of those grounds is
exemptions may be approved where the proposed contractor holds certain technical, artistic,
exclusive rights or intellectual property rights. Officers have indicated at section 1 of this report
that this ground applies, The Assistant Director may therefore, approve the exemption proposed
if satisfied with the supporting content of this report.

6.4 Should approval of the proposals set out as decisions be granted officers must ensure that
appropriate contract documentation is put in place and executed by the GLA and Doteveryone
before the commencement of the services.

7. Planned delivery approach and next steps

Activity Timeline
Procurement of contract August —

September 2017
Announcement n/a
Delivery Start Date October 2017
Final evaluation start and finish (self/external) [delete as applicable]: September —

October 2018
Delivery End Date [for project proposals] October 2018
Project Closure: [for project proposals] TBC

Appendices and supporting papers:

Please see Single Source Justification form attached.



Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOl Act) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to
complete a procurement process), it can be deferred until a specific date. Deferral periods should be
kept to the shortest length strictly necessary.

Nate: This form (Part 1) will either be published within one working day after approval on the defer
date.

Part I Deferral:

Is the publication of Part I of this approval to be deferred? NO
If YES, for what reason:

There is no procurement exercise.

Until what date:

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the
FOl Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form — NO

ORIGINATING OFFICER DEClARATION:

Draftinq officer
NataUeT3ycxhas drafted this report in accordance with GLA procedures and confirms that the Finance
and Legal teams have commented on this proposal as required, and this decision reflects their comments.

Corporate Investment Board:
The Corporate Investment Board reviewed this proposal on 04 September2017

HEAD OF FINANCE AND GOVERNANCE:

I confirm that financial and legal implications have been appropriately considered in the preparation of
his report.

Signature / ,/7 / Date Q j /




