
A2 Dominion 
 
Working in partnership with Pearn Kandola this review completed in the Autumn and as a result 
we have already taken significant steps towards affirming our commitment to the diversity and 
inclusion agenda – we have more to do which I will outline below. 
  
The starting point for A2Dominion is the creation of a fully inclusive organisation; one that 
provides opportunities for everyone to realise their full potential, focussing on those areas or 
groups where we need a concentrated effort. 
  
As such I have created and Chair a Diversity and Inclusion Steering Board, which includes senior 
members from our customer experience and people teams. The aim of this group is define the 
aspirational state for A2Dominion and to ensure sufficient focus and effort is given to set some 
tangible targets. 
  
This is against a backdrop of work that is already underway, some of which you have outlined 
as recommendations: 
  
Report annually on key diversity statistics 
We report to our Governance and Remuneration Committee on composition of our staff 
annually. 
  
Set aspirational targets for their board and committee recruitment from under-
represented groups 
We have just commenced a talent identification and succession planning piece of work looking 
specifically at our Board and our Executive Team. We will be looking to use the opportunities 
that the Leadership 2025 programme offers us in relation to developing a more diverse Board, 
however we will be looking at all areas of diversity rather than focusing solely on BME. 
  
Interview more diverse pools of candidates 
Part of the Pearn Kandola review I noted earlier included ways to make our resourcing 
processes more inclusive and to remove bias. These will form part of a refreshed approach to 
resourcing for A2Dominion which will start in the Summer 
  
Develop the leadership pipeline of junior and middle-management BME individuals in 
their organisation 
I am committed to providing an environment where everyone can reach their potential. We will 
therefore be looking to support all those with an aspiration of moving up in their careers and 
will be focussing on removing barriers for all particularly those who fall in the protected groups.  
  
Lead by example by Chief Executives and boards taking a pro-active and visible role in 
promoting, monitoring and endorsing the recommendations from the research 
As outlined above I have already created a Diversity and Inclusion Steering Board reporting 
directly to me, and am holding my team to account for delivering on those recommendations 
that will support A2Dominion becoming a fully inclusive employer. 
  
 


