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Website: www.ymca.london         
Email: info@ymca.london

Physical

Mental

Psychosocial 
(empathy)

Nutritional

Social

YMCA HISTORY OUR APPROACH 21 ST CENTURY SOCIETAL CHALLENGES A NEW WELLBEING INFRASTRUCTURE UNLOCKING THE POTENTIAL OF 8M LONDONERSA NEW UNDERSTANDING OF 21ST CENTURY SOCIETY

A CALL FOR LONDON 
TO LEAD ON BOLD 

EXPERIMENTS

THE NEW HUMAN 
ECONOMY

OPPORTUNITY TO COLLABORATE ON 
SOCIAL INFRASTRUCTURE 

We believe in focusing on whole-life delivery 
of assets (eg. successful operations), 

experimenting with innovative hybrid models  
and targeting outcomes rather than outputs.

Therefore, potential for a new institution to 
collaborate in managing, coordinating and 
measuring impact of social infrastructure 

OPPORTUNITY TO COLLABORATE ON 
ECONOMIC GROWTH 

We believe in the need to better understand, 
and harness, the links between the new 

Human economy and traditional conception 
economic growth - taking an asset-based 
approach which recognises welfare as an 

investment (rather than a cost)

Therefore, potential for a new human 
development institution to research this 

interplay and prototype relational products.

OPPORTUNITY TO COLLABORATE ON 
HOUSING 
We believe affordability should be extended to 
a whole-life experience (eg. childcare, 
transport) and that housing is a social (not 
individual challenge). 

Therefore, potential for new assets (housing 
typologies, platforms) that encourage 
whole-life affordability for whole  
neighbourhoods. 

VISION FOR LONDON  AS THRIVING, 
EQUITABLE, JUST AND 

EUDAEMONIC CITY FOR ALL

UNLOCKING THE FULL 
CAPACITY OF HUMAN 

POTENTIAL

Creativity

NEW HUMAN 
ECONOMY

Freedom

Trust Empathy

21st  Century

DEMOCRATISATION OF 
INNOVATION & VALUE 

CREATION
Everyone to have access to the 
tools, self-belief and agency to 

innovate and make 

DEMOCRATISATION OF 
IMAGINATION & 

EXPRESSION
Enable all to express their 

feelings & imagine 
alternative, better futures

DEMOCRATISATION OF 
CITIES

An open city with 
opportunities for all to 

interact and transform the 
physical fabric

HUMAN(E) SOCIETY
Everyone is empowered as 
part of a movement for an 

inclusive city, where all work 
together to create the 

changes they want to see  in 
society

Research demonstrates 
that giving leads to greater 
well-being for the giver. For 
instance research on 30,000 
people across the USA show 

people who volunteer  are 
healthier & happier

THE NEW HUMAN 
CONDITION

CONTEXTUAL 
IDENTITY

(EPIGENETICS)

CONFLUENCE OF 
IDENTITIES

SOCIAL BRAIN

QUANTUM 
MATERIALITY

BIOLOGICAL 
MULTITUDES

OUR RESPONSE TO  THIS 
NEW UNDERSTANDING

RESEARCH 
DEMONSTRATES A 

‘RELATIONAL TURN’

3
UNCONSCIOUS

VIOLENCE

2
GENERATIONAL

EPIGENTICS

5
NETWORKED

SELF-ESTEEM

6
INCLUSIVE

GROWTH

7
NETWORKED

IDENTITY

8) RELATIONAL
WELL-BEING

 4
SCARCITY

 DETERIORATES ‘IQ’

1
LONG TERM

EMOTION SCARS
Studies show that  

depression might be linked  
to families socio-economic 
status through inheritable 

genetic changes 

Research shows scarcity, 
associated with poverty, 

takes up mental bandwidth  
inhibiting decision-making

Experiencing racism leads 
to added stress which 

becomes allostatic load, 
this leads to increased 

cortisol and higher risk of 
cardiovascular disease.

Communities with high social trust  
recover more quickly from natural 

disasters eg. 2004 tsunami in 
southern India 

Pain thresholds of people 
who are watching a comedy 
with people are higher than 
those of people watching a 

comedy alone 

Research shows that 
subjects with multiple 

identities (female Asaion 
Americans) perform better  

in maths tests when 
reminded of their ethnicity, 

rather than gender  

Technology is helping us to reconceive what it means to be 
an individual in society. Research demonstrates our views on 

individual responsibility are mistaken and dangerous. We 
have forgotten that we are fundamentally social beings– we 
must recognise ourselves as fragments of a greater whole. A 
whole whose potential relies on us taking co-responsibility 

for each others well-being. 

In seeding this systematic transformation, we must consider 
both the structural challenges that stand in the way of our 

building of the inclusive city; and the positive leaps that 
have already been taken towards harnessing the pro-social 

potential of all. 

LONELINESS  & 
MISTRUST 

HOUSING AFFORDABILITY 
Strengthens criteria of 
housing affordability (eg. 
broadens scopes of scheme 
and increase targets)

 ACCESS TO QUALITY SOCIAL 
INFRASTRUCTURE 

Recognition of the importance of 
accessible assets. Different policies 

for delivery of different types of 
accessible assets: health & social 

care; education & childcare; play & 
informal recreation; sports & 

recreation assets

GOOD ECONOMIC 
GROWTH 

That supports better paid jobs 
across London,  facilitates social 
integration and creates inclusive 

communities 

SELECTED LONDON PLAN
 RESPONSES TO THE 

CHALENGES

SOCIETAL 
CHALLENGES

THE STRUCTURAL 
ISSUES 

INCREASED 
STRESS LEVELS

£
UNAFFORDABILITY

ILL HEALTH

RISING 
INEQUALITY

Income & Wealth: In London, top 
10% own 50% of wealth ; 

life-expectancy across boroughs 
differing by 9 years. 

Only 34 % of Londoners 
report doing the 20 

minutes of active travel 
each day 

Areas with over  40% BAME 
residents have 11 times less 

green space; maintenance 
budgets being cut in resource 

restrained environment 

White Londoners four 
times more likely to leave 
a spare key with a white 

neighbour than with 
someone belonging to a 
different ethnic group.

39% of Londoners have an 
income below the Minimum 

Income Standard (MIS); 58% 
of Londoners living in 

poverty live in working 
families (50% increase)  

After July 2007 terrorist 
attacks, trust in strangers 
dropped from 44% to 36% 

in London  

CHALLENGES FACING 
LONDON

“Through this London Plan, I want to build a 
city that works for all Londoners – where 

everyone has the opportunity to reach their 
potential, lead fulfilling lives and build tight 

bonds with people from many different back-
grounds within their communities.” 

Sadiq Khan

London should lead on bold new 
experiments to unlock the
 potential of all Londoners 

by taking a radical,
 and intersectional, 

whole community approach 
LondonYMCA

Estimates that 65% of 
primary school children will 

work in jobs that don’t 
currently exist

£290billion wages 
associated with jobs that 

could be automated

London ranked the loneliest city with 
55 percent saying it could be lonely 

sometimes

Wellbeing programme, LSE, 
london
Happiness Institute , Denmark
Strava metro, global
Nightingale housing, Australia
H-Farm, Italy 
Wellville Communities, US
City of Learning, Chicago
Good Gym
Fitbit, global
Eco School, global
Buurtzog Neighbourhood Care, 
Netherlands

INSTITUTIONS TO LEARN FROM

M
IN

D
S

SPIRITS

BODIES

TH
RI

VE

CON
TRIBUTE

BELONG

LDN

3
FEAR AS THE

ENGINE OF
DISTRUST

2
INCREASED

LIVING COSTS
REDUCE

ALTRUISM

6
DIVERSITY AND

SOCIAL
SEGREGATION

7
INCOME / LIFE

INEQUALITY

8
LIMITED OPPORTUNITIES 

FOR  EXERCISE

9
UNEQUAL ACCESS TO 

QUALITY GREEN SPACES

 4
INCREASED

SOCIAL ISOLATION

5
AUTOMATION 

ACCELERATING
 INEQUALITY

1
WAGES OUTPACE

LIVING COSTS

People in utero during the 
Dutch famine died at a 

higher rate than people born 
before or afterward. 

ERA OF
 INDIVIDUALISM

20th  Century

SELF-IMPROVEMENT

Gyms & vocational trainin

g

YMCA 
HERITAGE

London as birthplace of YMCA. 
YMCA builds infrastructure to 
respond to the social needs of 

the time. 

mind body

spirit

OUR APPROACH 
Intersectional and 

whole-community,  based on 
‘Four Fold’ spiritual, physical, 
mental and social approach 

EDUCATION REACHING 
SCALE

INCLUSIVE 
MEMBERSHIP

WELFARE 
SERVICES

VOCATIONAL 
TRAINING/

DEVELOPMENT

Encorporated physical 
fitness in programme to 

create the first gym, led to 
the invention of Basketball 

and Volleyball 

George Williams College, 
a leading institution for 
informal education and 

professional youth 
workers is set up

Provided support to soldiers 
during the war (postal service 

and tea canteens to encourage 
story-telling) and after, setting 

up a post-war employment 
office in London  

PHYSICAL 
WELLBEING

LONDON YMCA SOCIETAL WELL-BEING LAB 
London to trailblaze a well-being lab that can informally test, experiment and prototype new social development 
institutions and activities for the well-being of London. Based on the Toronto-Google Sidewalk Labs partnership  - with the 
focus on harnessing human capacity, rather than technology - using a YMCA existing space, combined with our in-house 
informal education insitution and research capacity, to provide an informal hub at the centre of a networked 
neighbourhood.

LONDON YMCA UNIVERSAL BASIC INCOME TRIAL
London to differentiate itself from most UBI trials (which are lead by city governments and universities) to 
partner with YMCA’s well-being Lab - capturing the more informal everyday capacity creation of this trial. This 
neighbourhood scale innovative universal basic income trial would be linked to a mutual credit and 
complementary currency scheme, as well as our human development gyms and reskilling centres. 

LONDON YMCA CO-OPERATIVES/ CO-LIVING/ APPRENTICESHIP CAMPUS  
YMCA has a rich tapestry of social and supported housing developments. Diverse increasingly 
complex challenges - from land-prices to loneliness - require innovative models. YMCA to use 
its expertise in supported housing and community infrastructure to deliver communal living 
models that support tenants - and the wider neighbourhood - to thrive. These models will be 
inclusive and intergenerational: with rooms available for all ages and targetting those who could 
otherwise not afford to live in London. Apprentices in particular will be catered for, and have 
access to our re-skilling and development gyms.

LONDON YMCA INTERGENERATIONAL AND NEIGHBOURHOOD BASED CARE MODEL 
London should spearhead solutions to providing spaces where its diverse population interact and build trust. 
YMCA could build on existing offer of accessible, affordable, high quality early years and day care to create 
intergenerational nursing home/ nurseries building up Londoner’s capacity to care from an early age. This is an 
integral part of the human development gym, which would create a team-based curriculum for children to 
encourage the skills we want in our Londoners: courage, care, craft, creativity etc. 

LONDON YMCA / TFL PARTNERSHIP FOR WELL-BEING & INCLUSIVE TRANSPORT
London should enhance its transport system, recognising the impact this could have on 
citizens whose average commute is 74.2 minutes. This new innovative ‘well-being’ 
transport will include a range of tools such as: advanced sensorsand real-time data to 
track and improve system functioning; guides and wayfinding to encourage active 
transport; increased (and inclusive) opportunity for skill-enhancement through a 
distributed human development learning programme. 

LONDON YMCA TO PROTOTYPE INNOVATIVE FINANCING/ MANAGEMENT MODELS FOR 
SPORTS, HEALTH AND WELL-BEING PARKS
YMCA to use expertise in recreational spaces and services to both reimagine what an 
outcome-based park would look like and test innovative funding mechanisms.  Funding, 
accounting and regulatory models drive London, with parks budgets being cut (due to 
difficulties in accounting for non-financial value) and structural barriers to taking 
ownership of public spaces.  YMCA will help to deliver multi-faceted social values 
whether through innovative land-value capture mechanisms; systems financing based on 
cost-reduction for the NHS or diversified spaces to provide resource-generating 
activities (solar powered vertical agriculture and horticulture training model).

LONDON YMCAS TO CREATE HUMAN DEVELOPMENT / RE-SKILLING  GYMS
YMCA’s story is one of creating the activities to bring well-being to all. With 
the 21st century delivering unprecedented change (from life-expectancy to 
economic opportunities) we need to radically rethink how we support 
human development. YMCA will therefore trial a novel form of gym where 
membership involves belonging to future societal well-being. In practice 
this would drastically shape what activities and membership models we 
offer: from ‘good gym’ type activities to a membership based on courage. 

THE SCIENCE 
OF THE HUMAN CONDITION

th
riv
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contribute

belong

LDN

YOUNG MEN 
MIGRATING TO 

CITIES

19th  Century

SENSE OF BELONGIN
G

Community

First organisation to offer 
communal spaces through 

Bible Studies Group - as 
an alternative to pubs and 

gambling houses. 

Public lectures to large 
audiences with further 
reach through widely 

distributed printed copies. 
Invested in Exeter Hall, the 
Strand in 1880 to continue 

lecture series
First society to offer 

membership across social and 
racial classes

DEMOCRATISATION OF CARE
Creating the economic 

conditions for human capital 
development - which views 
welfare as an investment, 

rather than a cost

LDN

UNLOCKING THE POTENTIAL OF ALL LONDONERS
A provocation to the London Plan 

THE HUMAN(E) 
SOCIETY

This response to the ‘New London Plan’ is from London YMCA, an organisation which has, for over 170 years, aimed to unlock the potential of all Londoners.
YMCA has a long heritage of repeatedly innovating to build the relevant social infrastructure of the age. 
We believe that delivering societal well-being requires a “whole community” and intersectional approach, having long recognised these challenges cannot be overcome through a targeted & deficit approach alone. 
We believe it is important to recognise that the 21st century has brought, and will continue to bring, unprecedented change and societal challenges and will, like the industrial revolution, require innovation and experimentation in our economy, 
societal infrastructure and institutions. 
We believe it is essential to recognise the scale of scientific progress in our understanding of the human condition and social injustice - in fact it can be argued it is a scientific revolution waiting to reveal itself - which has significantly outpaced 
our capacity to create policy and implement. This increasing gap between our understanding of the challenges and our capacity to make a difference is no longer acceptable.
We, the London YMCA, believe London must lead the way in using our exponentially increased understanding of the human condition to transform London into a world class 21st Century thriving, equitable, just and eudaemonic city for all.
We believe that, in order to do that, London needs to lead the way with bold new experiments in our social & well-being infrastructure.
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