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Community development trusts, land trusts, benefit societies and other charitable organisations that are community often land-owners, 
enabling communities to use land in ways that benefit them, adapting and shifting according to community needs. We also help to protect 
communities from the negative aspects of London’s ever changing dynamics, avoiding short-sighted and commercial exploitation that takes 
benefit out of the community rather than drawing it in.

Westway Trust was formed in 1971 when the A40 flyover brought destruction and pollution to North Kensington and a decade of community 
action led to the 23 acres underneath was put into community hands, with what was then the North Kensington Amenity Trust as custodian. 
Today the estate is home to charities, green spaces, community sports facilities, thriving local businesses, and is a hub for local community 
arts and cultural activity.

Coin Street Community Builders was established in 1984 to transform a largely derelict 13-acres of the South Bank into an exciting 
neighbourhood of housing co-operatives, shops, galleries, restaurants, public spaces and more.

Other organisations like ours manage libraries, post offices, parks, housing developments, community centres and more. We provide services 
like learning, health, well-being, meeting spaces, business and employment advice, grants, and an endless list of activities that are designed 
by and for our very particular communities.

None of our organisations looks exactly like another. We vary in size and scope, and in what we offer, but we share common elements that 
make our model special.
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We are created by our communities and we live in those communities. We build one-to-one relationships with local individuals. Our 
understanding of the needs of the people we serve doesn’t come from demographic reports or tick-box surveys; it comes from long and 
meaningful relationships. Our engagement begins long before developments even begin to be planned and our work is shaped by the 
knowledge and expertise of the incredible communities we work in. We are able to have an understanding of the needs and desires of local 
people better than any developer, and better even than the local authorities we work with.

We work at a hyper local-level, sometimes responding only to the needs of a few streets. Our responses are tailored to the particular 
circumstances, history and needs of the area we work in. We’re able to target what we do with surgical precision to reach under-represented 
groups and meet their needs.

The relatively small size of community-focused charitable organisations makes us flexible and reactive. When circumstances change, or new 
opportunities arise, we’re able to quickly adjust to accommodate them and to use our relationships with local people to understand their 
reaction. We’re able to test services and ideas on a relatively small-scale and assess their impact before they are scaled up. This comes at 
low-risk to funders but our understanding of where we operate and our established infrastructure means that projects can have a huge impact.

In the context of increasingly reduced and stretched public services, organisations like ours are regularly able to step up to provide services 
that local authorities can’t or won’t, or to augment services that need extend their reach. Our position outside of local government, but often 
having a similar relationship to our communities, means that we can act as a bridge. We are critical friends of local authorities, working with 
them to the benefit of our communities but also pushing them to respond or change tack where necessary.

Those of us that are land-owners are largely self-sufficient. We are able to use commercial opportunities on our land to subsidise other uses 
and to fund services and grant-making. We don’t need huge amounts of funding to carry out our work but with the backing of the Mayor, the 
London Assembly and borough Councils to open doors and create the space for us to innovate we can provide the kind of localised and 
innovative responses our cities need to make sure it’s communities stay together and thrive.
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Through our work with children and young people Westway Trust often becomes aware of the wider challenges facing them and we believe 
that within support for social housing in the New London Plan that special thought needs to be given to housing for young people and single 
people. We have noticed a knock on impact on mothers whose older sons, in low paid jobs, are still living with them as they are unable to 
afford their own housing. This is causing stress with mental health issues and domestic violence occurring as a consequence.
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Westway Trust supports a network of fourteen supplementary schools in Kensington and Chelsea. The offer extra tuition for pupils aged 
between 5-19 years who also attend mainstream school. They meet in term-time after school and at weekends, and are run by community 
groups set up by parents throughout the Royal Borough of Kensington and Chelsea.

Supplementary schools often work with immigrant children and are taught in their mother tongue to help young people to increase their 
understanding, improve their grades and most importantly to build their confidence in learning. They offer formal revision or booster lessons in 
English, Maths and Science, as well as a range of other subjects not always taught in mainstream school.

The network that Westway Trust supports is one of the leading groups of supplementary schools in the country and has been called a ‘beacon 
of best practice’ by the Executive Director of the National Resource Centre for Supplementary School

In relation to Policy S3 ‘Education and childcare facilities’ of the New London Plan, previous extended schools programmes incentivised 
schools to open up their buildings out of school hours and we believe something similar needs to happen to support supplementary schools 
and other community organisations to access venues in order to provide much needed opportunities for young people. One of the major 
challenges facing supplementary schools in our network is finding suitable venues at an affordable price.
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The Trust also runs a crèche and supports a local nursery and we believe local authorities should be encouraged to release land and public 
buildings to enable community nurseries to use them. These create jobs for local people that find it hard to access work due to their own 
childcare commitments as well as providing additional childcare places locally. Nurseries find it very difficult to access reasonable cost 
venues. 

www.westway.org/learning 


