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Minutes of the London Strategic Migration Partnership  

12.30 – 2.30pm  

26 November 2014 

City Hall, CR4 

 

Present 

MM Munira Mirza Deputy Mayor of London (Chair) 

MWe Mike Wells UK Visas and Immigration (UKVI) 

DW David Warner London Funders  

ER Eithne Rynne LVSC 

JA Jo Attwool Universities UK 

JS Judith Smyth AoC 

LH Laurie Heselden SERTUC 

MH  Mark Hilton London First  

MH  Mulat Haregot MRAP 

MJ Matthew Jaffa Federation of Small Businesses 

MWr Maurice Wren Refugee Council 

NR Nazek Ramadan MRAP 

PC Philip Clifford London Councils  

SA Simin Azimi MRAP  

VL Val Lowman BeOnsite 

   
 

In attendance 

AD Amanda Decker GLA  

AM Amna Mahmoud GLA  

DH Deborah Halling GLA  

DQ Daniel Quirke London Councils 

KMF Kirsten McFarlane UKVI 

MF Mike Forest UKVI 

NeH Neil Hughes UKVI 

NiH Nick Hughes MPS  

PD Pauline Daniyan Consultant  

RB Rick Bates MPS  

RN Rob North UKVI 

SG Shanthi Gunesekera GLA 

   
 

Apologies  

LK Lela Kogbara NRPF (Islington Council) 

ND Nicola Dandridge Universities UK 

PT Paul Tucker JCP 

SD DSU Stuart Dark MPS  
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1.  Welcome and apologies  

1.1 The Chair welcomed members to the meeting  

 

2. Minutes of the last meeting and matters arising 

2.1. Minutes of the last meeting of 11 July  2014 were agreed as an accurate record 

2.2.  Matters arising from the last meeting: 

2.2.1 An update on the Creative and Cultural Industries work will be provided under agenda 

item 5.  

2.2.2 An additional engagement meeting was held to discuss the commissioning process 

and contract management of the Asylum Help service. 

Rob North (Contract Manager of the Asylum Help service) tabled a paper setting out the 

actions taken by the Home Office in response to concerns raised by LSMP and other 

stakeholders. It was acknowledged that issues with Asylum Help service delivery were 

ongoing and that the Home Office is dealing with these through the measures outlined by 

RN.  

Maurice Wren, Refugee Council, informed members that Refugee Council and other 

organisations have established an issues log with Migrant Help which is reviewed by the 

Quarterly Operations Group.  

It was agreed that RN’s paper would be shared with MRAP and that RN would provide a 

further update to the next LSMP.  

2.2.3 Operation Skybreaker is due to complete in December so HOIE will be invited to the 

next LSMP to provide outcomes of the evaluation.  

       

Action 1:  RN to update members on the progress of Asylum Help service at the next LSMP 

meeting in March 2015. 

 

3. Chair’s update 

The Chair updated on the following: 

3.1.  The 6 month progress report - The LSMP Enabling Grant Agreement and the business 

plan for 14/15 were signed off by UVKI in mid-September. A copy of the LSMP’s Mid-Year 

Report which sets out progress against the business plan was circulated.  

3.2. The GLA Internal review - The GLA has commissioned a review of the LSMP. With the 

changing context of visas, immigration and integration in London since the LSMP’s 

inception, it is prudent to ensure that the LSMP is well placed, resourced and focused to 

achieve the greatest impact. The review will assess the effectiveness of LSMP and make 

recommendations on the sustainability options for the group. Pauline Daniyan, who is 

conducting this review and observing this meeting, will interview members and stakeholders. 

The outcome of the review will be reported to the LSMP meeting in March. 

3.3. The Asylum, Migration and Integration Fund (AMIF) – Strategic leadership of AMIF is 

one of the LSMP business plan objectives. The English: Key for Integration project, led by 

the GLA and funded through European Integration Funding, has been well received.  

However, there has been a lack of clarity on the scope and timescales for AMIF. 

3.3.1 Mike Wells, UKVI, provided an update on AMIF: 
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- The national programme proposal is currently with the European Commission for review 

and the Home Office is expecting sign off in early 2015 

- The funding will be split between asylum, integration and migration programmes. 

- The Home Office is looking to SMPs to undertake needs analyses of the regions and co-

ordinate proposals and will be engaging with the GLA in early December. 

3.3.2 Members welcomed the combined funding for refugees and third country nationals. 

3.3.3 MRAP will be consulted as part of the development of the regional programme and 

members were invited to contact SG with any proposals on approach.  

3.3.4 Munira Mirza, GLA, requested that careful consideration is given to the level of 

resourcing for London due to the high percentage of migrants living in London and 

welcomed the opportunity for LSMP to have a say on how AMIF is co-ordinated in London. 

 3.4 The Mayor’s Rough Sleeping Group – chaired by Richard Blakeway, the Deputy Mayor for 

Housing, Land and Property.  It brings together immigration, compliance and enforcement, 

police, local authorities and voluntary sector organisations providing services to rough 

sleepers. There has recently been a focus on issues relating to foreign nationals sleeping 

rough, particularly migrants from central and eastern Europe. The group is working with 

partners to develop interventions such as training for outreach professionals, guidance on the 

options available for foreign national rough sleepers and expanding use of voluntary 

departures. Minutes from the group are available on the GLA website.  

 

4. Immigration Act delivery update – UKVI  

4.1. The Immigration Bill became law in May 2014. The Act sets out a number of changes to 

immigration policy which influences the context within which the LSMP operates.  

4.2. Neil Hughes, UKVI, presented an overview of the provisions within the Immigration Act , 

including the Landlord Checking Pilot and the extension of health charges  

4.3. Munira Mirza, GLA, emphasised the need to understand potential issues and risks for 

London in relation to the implementation of the Immigration Act. It was acknowledged that 

although no specific work has been undertaken by the Home Office to look at the impact in 

London and implementation timescales for London are not currently available, the Landlord 

Checking pilot is taking place outside of London and how this is rolled out across the UK will 

be reviewed, taking into account the potential impact on London.  

4.4. Members raised concerns relating specifically to Landlord Checking and its impact on 

London. It was agreed that UKVI would be invited to provide detailed information on the 

Landlord Checking provision of the Act and outcomes of the pilot taking place in the 

Midlands, which commences in December, at March LSMP. 

4.5. Concerns were also raised in relation to the extension of health charges and the impact this 

may have on London’s global reputation, particularly amongst students 

 

Action 2: GLA Housing team to attend March LSMP to ensure understanding of the potential 

impact of Landlord Checking in London so that risks are identified and mitigated. 

Action 3: HO to update on outcomes of the Landlord Checking Pilot and roll out plan at March 

LSMP to ensure risks for London are identified and mitigated. 
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5 Proposal for creative and cultural industries engagement  

5.1 The GLA received a response from the Minister James Brokenshire to the London Cultural 

Strategy Group’s diagnostic review of the UK’s immigration options for international 

creative and artistic talent and its impact on London’s position as a world capital of culture. 

The minister welcomed collaborative working to engage creative and cultural industries to 

ensure they are fully aware of existing visa routes. Discussions will be ongoing on the policy 

issues raised by the report.  

5.2 Amanda Decker, GLA, presented proposals for two sector engagement programmes in 

partnership with UKVI, the first to be held with the arts and culture sectors in March 2015 

and the second with creative industries in Autumn 2015.  

5.3 The engagement programmes were welcomed by partners, with Universities UK, Association 

of Colleges and SERTUC offering opportunities to engage with their members.  

 

Action 4: AD to explore opportunities to increase awareness of existing visa routes in creative 

sector through member organisations of Universities UK, Association of Colleges and SERTUC. 

 
6 Operation Nexus Update 

6.1 This item was moved to the March meeting.  

 

7 Right to Work Checks update 

7.1 Kirsten McFarlane, UKVI, presented the changes made to Home Office guidance for 

employers on conducting right to work checks and preventing illegal working. She 

welcomed the LSMP’s role – through its working group last year - in contributing to these 

improvements, which have been well received by SMEs.  

7.2 Matt Jaffa, FSB, welcomed the opportunity to provide feedback on the updated guidance 

and tools through a recent focus group with FSB facilitated by the GLA. Key themes 

emerging from the focus group were that the guidance and tools assume an understanding 

of terminology which most small business owners would not have and that there is 

opportunity for the Home Office to better work with HMRC to communicate guidance to 

businesses. These comments were taken on board by UKVI who will be reviewing the 

detailed feedback from the focus group. 

7.3 It was acknowledged that although the fee for Biometric Residents Permits (BRPs) has 

been reduced, further work was required to the Home Office website and processes to 

make it easier for customers to apply for BRPs. UKVI would also like to work with LSMP to 

encourage uptake of BRPs, particularly amongst legacy document holders. The importance 

of understanding the barriers to take up of and increasing awareness of BRPs to prevent 

illegal working but also to mitigate risks associated with implementing landlord checking 

was highlighted.  

7.4 HOIE will be approached for any data on illegal working, in response to queries relating to 

the extent of the issue of illegal working and concerns regarding community relations. It 

was emphasised that encouraging take up of BRPs will minimise the impact on people who 

do have a right to work in the UK.  

7.5 It was agreed that MRAP would discuss the barriers to take up of BRPs and provide insight 

to the next LSMP.  
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Action 4: MRAP to advise on the barriers to take up of BRPs and how these may be addressed, 

to encourage take up of BRPs and thus mitigate risks for those currently holding legacy 

documents 

Action 6: KMF to liaise with the HOIE to provide data on illegally working migrants in London. 

  

8 AOB  

8.1 Jo Attwool advised the group that the Quality Assurance Agency for Higher Education is 

due to report on its review into Universities’ London branch campuses, which are home to 

high numbers of international students, before the next meeting.  

8.2 Date of next London Strategic Migration Partnership is 11 March 2015, 10am to 12pm. 


