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BACKGROUND
In 2014 Team London launched 2Work
to help unemployed 18-24 year olds build
the skills they need to find paid
employment.
Research shows that young Londoners
are 2.5 times more likely to be
unemployed than older Londoners.
The Department for Business, Innovation
and Skills stated that a lack of skills,
experience and personal support were
key barriers to young people finding
employment.
2Work helps young Londoners use
volunteering as a way to build
confidence, and the skills and
experiences they need to find paid employment.
In return for ten hours of volunteering, the young people can access employability workshops, get
support with career mapping and ongoing support once they have started working or returned to
education. The programme also helps build social cohesion as it connects the young people with
others in their community

“But it wasn’t just about what I could gain. I saw this project as a brilliant way of giving back to
the community that I’ve lived in my whole life…so, for instance, Northumberland Park
residents will have a great community space to use at the end of this project which they didn’t
have before” 2Work graduate
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SELECT THE RIGHT DELIVERY PARTNERS
During 2015-16, 2Work partnered with City Gateway, Vi-Ability and Volunteer It Yourself (VIY) who
specialise in providing work-based learning, training and volunteering opportunities.


City Gateway works to transform the lives of children, young people and women most
impacted by social and economic disadvantage and exclusion.



Vi-Ability provides individuals with the real life experience of running a sports club, creating
self-belief in individuals, commercial ideas for sports clubs while engaging the wider
community.



VIY combines volunteering and DIY by challenging young people aged 14-24 to learn trade
and building skills, on the job, by committing to fix local youth club and community centre
buildings in need of essential repairs.

Incorporate Volunteering:
Volunteering is the essential element of the programme as it gives the young people the chance to
build their skills that they can add to their CVs and talk about during interviews.
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SET UP THE RIGHT DELIVERY STRUCTURE
The diagram below provides an overview of the 2Work delivery structure:

Create Bespoke
Training Plan
This is developed
to record the
barriers and
support required
for individual
participants

Volunteer
Programme
participants must
volunteer on Team
London approved
volunteering
opportunities

Training
This prepares and
provides adequate
skills for
participants to
volunteer and
secure sustained
employment,
education or
training outcomes
Training includes;
CV writing ,
interview skills, and
job specific
accredited training

Engage
Programme
participants
engage with
employers and
educational
organisations to
ensure the most
appropriate EET
outcome is
achieved

Sustained
Support
Strategies
delivered to
prevent further
disengagement.
Participants
recieve mentoring
to supporting them
into employment,
education or
training

RECRUIT THE PARTICIPANTS
The delivery partners use their networks to recruit unemployed young people. These include Job
Centre Plus, schools, colleges, housing associations, youth offending teams and leaving care teams.
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SET UP THE METRICS
Key Performance Indicators (KPIs) were set up to measure hard and soft outcomes. This means we
can measure both the achievements of the young people as well as the learning and growth behind
those achievements.

The KPIs used:
•
•
•
•
•

Number of young people starting volunteering
Number of young people volunteering at a major event
Number of young people completing 10 hours of volunteering
Number of young people who progress into education, employment or training
Number of young people who sustain education, employment or training for six months or
more
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REVIEW AND EVALUATE

The KPIs provide a baseline to evaluate the programme. Weekly and quarterly reports ensure the
programme is on target. This also allows time to intervene should any risks be identified. An annual
evaluation report details impact, successes and achievements as well as plans for the future.
At the end of the first year of 2Work, an event was held to celebrate the young people’s success of
volunteering and progression into EET. This made the young people feel part of a unique programme
and that their experience was valued.
The event brought together all partners to share some of their volunteering experiences and impacts.
It was also an opportunity to motivate the
young people for the next six months and
enthuse those new to the programme.

“All I talked about during my interview was
volunteering. It gave me good examples to
display problem solving skills, communication
skills and teamwork skills”. 2Work graduate
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EXECUTING THE PLAN
Target Aims and Objectives:
•

Develop a generation of socially engaged and
employable young Londoners

•

Help young people to build their CVs through
volunteering

•

Provide information, advice and guidance, along
with employability workshops and mentoring

•

Demonstrate to employers that volunteering can
be a pathway to employment

•

To support young people through regular contact
to remain engaged in employment, education or
training six months after starting.
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BUSINESS BENEFITS OF BECOMING A PARTNER
A partnership is an exclusive opportunity to help
deliver on the Mayor’s social mobility and social
integration objectives.
For charities this is an exclusive opportunity to
partner with the Mayor of London to support young
Londoners and improve their employability skills.
Other benefits include:
•

Stories of how they are helping to prevent
youth unemployment whilst increasing
levels of social mobility and social
cohesion

•

Opportunities to showcase the
partnership in the media

•

A supply of work-ready young people for
entry-level roles

“I am currently coaching football and
love work at the moment. I enjoyed the
programme and whilst some of the
volunteering was not specifically related
to football I enjoyed it and I learnt some
new things” Angela, Vi-Ability
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MEASURING IMPACT
Key successes from the 2Work pilot:
•

70% of young people
completed at least ten hours of
volunteering

•

80% of all volunteering activity
was achieved from participation
at Team London major events

•

96 participants have been
supported to secure
sustainable employment,
education or training (EET)
outcomes (117% of target)

•

70% of these outcomes were
into direct paid employment

•

66 young people managed to
sustain their EET progression route, i.e. they are still in employment, education or training
six months after they began. If a young person did fall out of their EET then the provider was
given two week period to secure an alternative for them

There were an additional number of impacts for the providers:
City Gateway:
•

Having continuous groups of young people already engaged on other programmes has
made recruitment for this project easy. Their close relationships with apprenticeship
providers made entry to EET an easier process.

Vi-Ability:
•

This was the first time that Vi-Ability had
operated in London and as a result set up new
partnerships with various sport clubs across
London helping to expand the programme to
support more young people.

Volunteer It Yourself:
•

The project was featured on two national
television shows, one national newspaper, and
several local newspapers and websites. This
strengthened its relationship with a major
employer with plans to expand the programme
beyond London.

“VIY has definitely made me more
employable. Not only by
increasing my confidence and
teaching me new skills, but I’ve
also gained a new qualification to
boost my CV and make me more
attractive to employers.” Roshin,
VIY.
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THE PLAN IN ACTION – AND WHAT NEXT?
Since the programme was launched, over
400 young people have volunteered, 135
young people have gained employment and
70 young people have gone into further
training.
Team London plans to launch a three-year
2Work programme starting in 2017. This will
support at least 350 young people into
sustained EET.
Fit With Mayoral Strategy
2Work London meets a number of the
Mayor’s strategic priorities including:
•

Increasing levels of social mobility, social cohesion and community engagement

•

Investing in young Londoners

•

Improving Londoner’s quality of life

•

Improving social integration in London

“Before this project I felt like I didn’t really have a definite road to go down. One day I would want
to be a fashion designer, the next day I would want to work with children but now I know I
definitely want to do something with the skills that I’ve learnt from VIY.
So something to do with painting, decorating, tiling or something similar. I’m hoping to get an
apprenticeship in one of those fields now. It’s also really improved my confidence as a person
now that I know what I want to do”. Shauna, VIY
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BERKAY GURGAR
Berkay from Tottenham
volunteered as part of VIY’s
refurbishment project at the Eric
Allin Community Centre. Berkay
started with VIY in September
2015 and very quickly earned his
City & Guilds plumbing and tiling
qualifications. He then used
these new skills to refurbish the
centre’s kitchen, working with
others to install new worktops
and cupboards, as well as
learning how to fit a replacement
sink and tap.
Shortly after his volunteering
Berkay was recommended for
an interview with VIY’s long-term
supporter, Wickes, who had provided all the tools and materials for the project free of charge. They
were so impressed with his knowledge of the trade and eagerness to learn more that they offered him
a full time job in their Tottenham store. However, Berkay was keen to pursue his learning even
further, and also enrolled on a part-time Level 3 gas safety course at Barrett-Bell’s construction
college in Watford.
As a result of all his hard work Berkay was chosen to speak at a special event hosted at City Hall to
celebrate 2Work young people giving back to their communities. Berkay is an outstanding VIY
participant and ambassador. When he started the project he was 23, unemployed and looking for
work to now being 24, juggling a full-time job and further education.
“When I heard about the project I was unemployed at the time and thought it could be a useful way of
learning some new skills that might help me back into work. This was the first volunteering project I’d
ever been part of and it’s definitely something I hope to carry on doing in the future. It was very
rewarding to use my skills to help the community. It also brought a group of young people together
who had never met before and we’ve now become friends as a result of this project.”
Berkay’s new manager, Darren Reid at Wickes Tottenham: “Berkay interviewed for a position at
Wickes Tottenham a while before he started volunteering with VIY and, at the time, I felt he wasn’t
quite ready for a role in the store. However, I am so pleased that he was brave enough to interview
again after taking part in VIY and he has been a brilliant addition to the team. He has good product
knowledge and is very comfortable communicating with customers. The extra skills and confidence he
has gained from being part of VIY has really impressed me and hopefully he can keep developing
more skills with us in the future.”
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RESOURCES
Reports
•

Prince’s Trust Research reports
https://www.princes-trust.org.uk/about-the-trust/research-policies-reports/research

•

Why are London's educated young failing to find jobs?
http://www.cityam.com/blog/1396957329/why-are-londons-educated-young-failing-find-jobs

Websites
•

Team London https://www.london.gov.uk/what-we-do/volunteering

•

City Gateway https://home.citygateway.org.uk/

•

Volunteer It Yourself http://www.volunteerityourself.org/

•

Vi-Ability http://www.vi-ability.org/

SPECIAL THANKS
We would like to thank the following organisations for their support:
City Gateway
Vi-Ability
VIY
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