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• LB Camden’s SSxSB GLA 
bid revolved around the 
next steps to the small 
sites they identified 
through their Call for 
Ideas community 
engagement.

• Inner Circle Consulting 
partnered with LBC to 
tailor ICC’s small sites 
toolkit to the Camden 
context, and create a 
replicable, consistent and 
quantifiable process for 
assessing the risks of the 
sites identified.



Call for 
Ideas

• Camden’s Community 
Investment Programme 
(CIP) team headed-up 
the community-led site 
identification resulted in 
140+ sites being flagged 
as having development 
potential.

• Piggy-backed on other 
consultation events to 
maximise engagement 
with the Call for Ideas.

• The Commonplace 
platform was used for 
community members to 
be able to easily map 
potential development 
sites.



• The initial site filtering 
metrics (GIS) were 
agreed with the CIP 
team based on their 
experience as to what 
would discount a site 
from being suitable for 
housing delivery.
• e.g., TPOs, LBC 

freehold, listed 
buildings, 
designated 
greenspace.

• c.45 sites passed 
this exercise.

• Site risk assessed 
through the Small Sites 
Toolkit.

• c.15 sites of varying 
capacities and risk 
profiles from across the 
borough.

Site 

Categor isation



Protocols 
& Shortlist

• The Small Sites Toolkit asks a 
series of questions grouped by 
risk area (e.g., Planning, 
Construction, Political, etc). These 
carry a relative weighting and are 
summarised by the radial output.

• Questions were workshopped 
with the Council, including 
defining a “High Capacity” site 
(per the matrix on page 8) as one 
in which estimated site capacity is 
10+ units.

• Process of early assessment is 
replicable, consistent, and 
quantifiable.

• Output of the toolkit fits within 
existing governance/ processes, 
saves resource, and can be used 
to justify the next logical course of 
action, be that delivery, disposal 
or do nothing.



Protocols 
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• This diagram shows how the 
programme fits into the wider 
work led by Council officers 
and what documents are 
produced as a result of the 
work involved

• The outputs include: 
• The master list of all of 

LBC’s small sites which 
can be updated and used 
to track their assessment 
status.

• The Small Sites Toolkit 
template which can be 
used to assess future 
sites.

• A log of the feedback and 
contact information for 
delivery organisations 
engaged with.

• A protocols report which 
clearly outlines the work 
required to assess sites .



Market 
Engagement

• Circulated surveys with 
series of questions probing 
the key incentives and 
barriers the adjacent 
organisations (incl. the 
Council) consider when 
deciding when to build 
housing on small sites. 
Follow up meetings. 

• Site capacity being a key 
driver for achieving 
viability, this dictated LBC’s 
prioritisation, but other 
factors could be expanded 
upon (e.g., specific 
Planning risks). Current 
output matrix on following 
page. 

COMMUNITY LED 
DELIVERY

To acquire the site 
for community 
development

REGISTERED 
PROVIDER 
DELIVERY

To acquire the site 
for housing 

development

SELF/CUSTOM 
BUILDER 
DELIVERY

To acquire the site 
for small private 

development

SMALL 
DEVELOPER 
/BUILDER 
DELIVERY

To acquire the site 
for small private 

development

COUNCIL DIRECT 
DELIVERY

Work with Local 
SMEs for Design 
and Construction

NOT SUITABLE 
FOR HOUSING

Transfer to other 
Council 

departments



Protocols 
& Shortlist

• As an initial output of the 
market engagement, this 
diagram reflects the general 
preferences and appetites of 
the Council as well as 
delivery partners for likely 
site capacities and general 
risk profiles.

• Within the protocols report, 
with further detail in the 
engagement log, are the 
specific risks that delivery 
partners are comfortable/ 
experienced with mitigating, 
and therefore more nuance 
is available when 
investigating which delivery 
partner if any is most 
suitable to dispose sites to 
based on the risks identified 
through use of the Small 
Sites Toolkit.



Market 
engagement

Updated 
assessment process 

(workshop)
Assessed 

sites

Recommendations 
for assessed sites and 

delivery route 
guidance 

Protocols/ guidance 
for conducting site 

assessments

A repeatable process for determining the best route for housing 
delivery on Camden’s small sites and informing future 

engagement

Call for Ideas engagement = Master list of small sites 

• As an outcome of this 
work, Camden now 
has a repeatable 
process for assessing 
the remainder of the 
sites identified through 
the Call for Ideas as 
well as any other small 
sites identified in the 
future. 

• The CIP team has 
identified other work 
streams for taking the 
success of this project 
forward, including 
integrating the process 
into governance, and 
engagement with 
internal teams (e.g., 
legal, procurement) to 
further ease small sites 
movement towards 
housing delivery. 
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