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A ffordable Homes  P rog ramme 2021-26: R es ponding  to mark et pres s ures  

 

Introduc tion 

1. Many of the G L A’s  investment partners  have reported that a number of their projects  cannot 
deliver 35 per cent affordable hous ing without grant, which is  the thres hold in the L ondon 
P lan for the F as t T rack R oute. As  a res ult, partners  may delay delivery or s eek to reduce the 
proportion of affordable hous ing through the V iability T es ted R oute.  

2. Under the Affordable Homes  P rogramme 2021-26 (AHP 21-26), partners  are required to 
undergo Additionality V iability Ass ess ments  (over and above the s tandard G L A 
as s es s ments ) s hould their projects  not be able to deliver 35 per cent affordable hous ing (by 
unit) without grant. G rant rates  are negotiated and, following a pos itive funding decis ion, 
approved on the G L A’s  inves tment management s ys tem (O P S ). Unles s  100 per cent of 
homes  in a project are affordable, the G L A expects  that a minimum of 20 per cent of homes  
are provided without grant.     

A c c elerated F unding  R oute 

3. In res pons e to s ome of the challenges  the hous ing s ector is  currently facing, the G L A is  
introducing the Accelerated F unding R oute (AF R ). T he AF R  s eeks  to provide a more s imple 
and certain methodology to help the G L A’s  inves tment partners  and developers  calculate 
how much grant could be applied to projects  that reach defined parameters , while reducing 
the need for negotiation. 

4. G L A planning policy remains  that partners  s hould s eek to provide 35 per cent affordable 
hous ing (by habitable room) without grant in the firs t ins tance.1 However, the G L A’s  
Affordable Hous ing C apital F unding G uide 2 and draft planning guidance 3 acknowledge that, 
if a project delivers  40 per cent or more affordable hous ing (by habitable room), grant can be 
allocated to all homes  above the 20 per cent (which s hould be delivered as  affordable 
without grant) while s till a llowing developers  to follow the F ast T rack R oute provided an 
Additionality V iability Ass es s ment is  undertaken.  

5. F rom 22 F ebruary  2024, under the Accelerated F unding R oute the G L A will allow partners  
to apply grant to all affordable homes  above the firs t 20 per cent (by unit) without the need 
for an Additionality V iability As s es s ment on projects  that will deliver at leas t 40 per cent 
affordable hous ing (by habitable room) overall. T hes e two conditions  will be referred to as  
the ‘AF R  parameters ’. 

6. T he G L A is  als o introducing more certainty regarding grant for projects  that meet the AF R  
parameters . E xis ting partners  with indicative allocations  will be able to apply their tenure-
s pecific Average G rant R ates  for their land-led projects  via the AF R .4  F or all developer-led 
projects , as  well as  land-led projects  being delivered by partners  without an indicative 
allocation, the G L A will offer the following benchmark grant rates  under the AF R 5:  

- £170,000 per home for S ocial R ent (S R ) 
- £80,000 per home for L ondon L iving R ent (L L R ) 
- £55,000 per home for S hared O wners hip (S O ) 

 
1 S ee L ondon P lan P olicy H5 for full details  of the threshold approach to applications . 
2 S ee S ection 2 of the G L A’s  Affordable Hous ing C apital F unding G uide. 
3 S ee draft Affordable Hous ing L P G .  
4 L and-led projects  are generally where the Inves tment P artner enters  directly into a build contract 
with the main build contractor. 
5 D eveloper-led projects  are generally where the Inves tment P artner works  with a developer, and the 
developer enters  into a build contract with the main build contractor. 

https://www.london.gov.uk/programmes-strategies/planning/london-plan/new-london-plan/london-plan-2021
https://www.london.gov.uk/sites/default/files/2024-01/02.%2017%20Section%202.%20General_Jan-2024.pdf
https://www.london.gov.uk/programmes-strategies/planning/implementing-london-plan/london-plan-guidance/affordable-housing-lpg
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7. T ypically, the G L A expects  grant-funded and nil-grant homes  to be s plit proportionately 
between different tenures . 

8. T he G L A does  not expect to s upport projects  via the AF R  that have already s tarted on s ite. 

9. P artners  with projects  that meet the AF R  parameters  are encouraged to dis cuss  them with 
their Area T eam contact.  

E xample: 

R oyal D ocks  HA is  acquiring affordable homes  from a developer 
delivering a project of 100 homes . 65 homes  are private and 35 homes  
are affordable (with a s plit of 70 per cent S ocial R ent and 30 per cent 
S hared O wners hip). O n a habitable room bas is , the project is  40 per cent 
affordable.  

20 affordable homes  are delivered without grant (14 S ocial R ent and 6 
S hared O wners hip). R oyal D ocks  HA may apply grant to the 15 remaining 
affordable homes  without undertaking an Additionality V iability 
As s es s ment. E lig ible grant is  calculated as  follows : 

- 11 S ocial R ent homes  at £170,000 per home = £1,870,000 
- 4 S hared O wners hip homes  at £55,000 per home = £220,000 
- T otal grant = £2,090,000 

10. If key s trategic projects  cannot meet the AF R  parameters , the G L A may cons ider further 
flexibilities  to thos e outlined above. Any s uch propos als  will be s ubject to detailed scrutiny of 
s cheme viability and inputs  may be verified us ing external advis ors  at the partner’s  
expens e.6  Where flexibilities  are s ought beyond thos e outlined above, the G L A will prioritis e 
thos e projects  s tarting before March 2025 and delivering 150 or more homes  on s ite 
(including market homes ). 

E s tate R eg eneration 

11. As  outlined in the G L A’s  Affordable Hous ing C apital F unding G uide, under AHP 21-26, the 
G L A may fund 100 per cent of affordable homes  in es tate regeneration projects  (including 
replacement homes ) where there is  an overall uplift in affordable hous ing. G rant will be 
available for es tate regeneration projects  at negotiated rates .  

  

 
6 F urther details  of the G L A’s   approach to Additionality V iability Ass es s ments  are detailed in S ection 
2 of the G L A’s  Affordable Hous ing C apital F unding G uide. 

https://www.london.gov.uk/sites/default/files/2024-01/02.%2017%20Section%202.%20General_Jan-2024.pdf
https://www.london.gov.uk/sites/default/files/2024-01/02.%2017%20Section%202.%20General_Jan-2024.pdf
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Notes  

a) All grant allocations  must be compliant with s ubs idy control regulations . 
b) All bids  for grant mus t be s ubmitted via the G L A’s  O pen P roject S ys tem and are 

s ubject to contractual conditions , including a review to ens ure grant funding does  not 
exceed the cos t gap for individual projects . 

c) P artners  s hould explore the availability of grant prior to s eeking planning permis s ion. 
T he level of affordable hous ing in the relevant planning permis s ion s hould be the 
s ame (or higher) than the level of affordable hous ing included in the grant application 
and applicants  are s trongly encouraged to follow the F as t T rack R oute by committing 
to the relevant thres hold level wherever pos s ible.7  

d) Where the F as t T rack R oute is  not followed, planning applications  will be as s ess ed 
through the V iability T ested R oute and grant allocations  will be taken into account as  
part of this  proces s . G rant allocations  and as s umptions  about the overall percentage 
of affordable hous ing on a project do not prejudice the as s ess ment of applications  
through the V iability T ested R oute.  

e) When judging whether multi-phas ed projects  meet the AF R  parameters  – including 
thos e with phas es  to be delivered beyond AHP 21-26’s  programme deadlines  – the 
G L A will take into cons ideration how affordable hous ing is  spread across  thos e 
phas es . 

f) T he G L A may amend or withdraw the propos als  outlined in this  document if market 
conditions  change.  

 

 

  

 
7 T his  is  a minimum of 40 per cent affordable hous ing by habitable room and 50 per cent on public 
and indus trial land (where indus trial floors pace capacity is  not re-provided).  


