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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Location
Ebury Bridge Estate, Westminster 

Client Type
Westminster City Council

Key Collaborators
Westminster City Council (City High-
ways); Westminster Builds (Developer); 
Telecommunication Providers

Workstage
RIBA 3-4 Planning & Design Develop-
ment

https://eburybridge.org/vision/

Key Outcomes
Communication lines were significantly 
improved between parties, unblock-
ing construction delays and enabling 
teams to progress with works. Good 
relationships were formed and the 
programme for delivery was devised to 
allow for planning of the next stage of 
works. This has led to retention of the 
Infrastructure Coordination Service for 
further works on the project, including 
on areas like power, water, highways 
and meeting attendance. Going for-
ward, embedding ‘system thinking’ will 
help achieve the aims of the organi-
sations as well as the overall project 
milestones. 

Testimonial
“...I have found [the] role of Infra-
structure Co-ordinator to be integral 
to the success of phase 1 and would 
implore that the role be more widely 
used on projects. Notably [the Co-
ordinator] has helped with the swift 
resolution of complex and drawn out 
third party and statutory authority 
matters...

The project came to a roadblock 
in the form of an under performing 
statutory authority who were track-
ing 2-3 months behind schedule. This 
was the largest risk to the project for 
a period of time. [The Service] helped 
to escalate the matter, co-ordinate 
a combined WCC response and dig 
into the detail of the issue to expedite 
a resolution including the acceler-
ation of internal WCC parties such 
as permitting to enable a successful 
outcome.  

...This was of great benefit to the 
project and enabled the contractor to 
concentrate resource on other more 
complex areas of the project...” 

Andy Steptoe, Project Manager, 
Gardiner & Theobold LLP 
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The Challenge
Programme delays were causing con-
cern for the project as utility diversion 
was required prior to the major mile-
stone of piling arriving on site.  Com-
munication had stalled and frustrations 
between the utility and project team 
needed to be overcome by manage-
ment of actions and commitment to 
meetings for updates.
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Summary
This flagship project – currently the 
largest and most significant regen-
eration project in Westminster – will 
fully redevelop the estate and create 
781 high-quality, sustainable homes, 
including 376 affordable, of which 239 
council owned. 

Our Approach
Our focus was on the early-stage 
planning, setting the foundations for a 
strong project. Information gathering 
and analysis formed an understanding 
of status and delays from the signa-
ture stage to payment of services. This 
informed the discussion with the con-
tractor’s team, whilst maintaining a fair 
and balanced view towards the con-
tractor’s commitments and resources.  

The programme was revised based on 
this work and the collaborative link be-
tween the project team and contractor 
improved, with workstreams to support 
both teams identified. The Coordinator 
supported the project teams with tasks 
assignment, follow ups in between pro-
ject meetings and overall encouraged 
better and more productive collabora-
tion.  




