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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

CONFIDENTIAL PROJECT #1 CONFIDENTIAL PROJECT #2

Location
London Borough of Lambeth

Client Type
Local Authority 

Key Collaborators
Lambeth Planning and Highways De-
partment

Workstage
RIBA 2 - Concept Design

Summary
This confidential project was a major 
development in an urban hub in Lam-
beth. The development was situated in 
existing, significant cultural and local 
amenities and there was a proposed 
public square to be developed at 
ground floor.

The Challenge
The financial terms and conditions 
regarding the ongoing operations and 
maintenance of the square were con-
tested between borough and develop-
er. This needed to be resolved and in-
corporated within the S106 agreement.

Key Outcomes
The ICDS’ involvement brought par-
ties together and created a positive 
relationship between Lambeth and 
the Developer in an otherwise difficult 
relationship. The ICDS’ work fed into 
the S106 agreement which was subse-
quently adopted.

Our Approach
The ICDS brokered between Highways, 
Planning and the Developer, providing 
open, transparent communication and 
ensuring all parties were fully appraised 
of the situation. Research, analysis, and 
benchmarking was also undertaken 
to determine a reasonable financial 
amount for operating and maintaining 
the square.

Local 
Collaboration

Saved time

Stakeholder 
Collaboration

Saved money

Improving 
Viability

Location
London Borough of Lambeth

Client Type
Local Authority

Key Collaborators
Lambeth Highways, Finance, Mainte-
nance and Legal Department, Private 
Developer and their Contractor

Workstage
RIBA 7 - Use

Summary
This project was a major development 
in a key urban centre within Lambeth 
which included areas of regeneration 
and construction of new high-rises.

The Challenge
Lambeth had used its maintenance 
contractor to undertake highway im-
provements work around the devel-
opment which were supposed to be 
financed by the developer through a 
S278 agreement. However, there were 
disagreements on the interpretation of 
the agreement leading to work being 
completed but invoices not being paid 
for.

Key Outcomes
The ICDS’ work led to the successful 
closure of the S278 agreement and 
overall, led to a positive working re-
lationship and outcome between the 
borough and developer..

Our Approach
The ICDS acted a broker between the 
developer and hte borough and ne-
gotiated a financial settlement that 
was mutually agreeable between both 
parties. The ICDS reviewed project 
information and data and identified 
areas of contention. By holding positive 
dialogues between the borough and 
the developer, a successful negotiation 
was achieved and a settlement was 
agreed upon. Saved timeSaved money

Improving 
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Stakeholder 
Collaboration




