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1. Project Requirements – Creative 

Enterprise Zone: Croydon1 

1.1 Project Overview 

 

 
This Project will help people living in Croydon to access employment support and training 

and find employment in the creative industries, specifically the music sector. It will work 

with businesses in the designated Creative Enterprise Zone (CEZ) to broker work 

placements and employment opportunities. In addition to addressing skills and labour 

shortages it will look to increase the participation of under-represented groups within the 

creative sector. This Project will run from Spring 2021 to June 2023.  

• Key activities: support to attain sector specific work experience, qualifications, 

mentoring, employability support, support whilst in employment and employer guidance 

and training to broker opportunities and promote inclusive working practices in the CEZ. 

 

• Target group: Unemployed and inactive people (aged 16+), living in the Croydon 

borough, with a focus on women, disabled, BAME, and young people.  

 

• Funding: £300k. 

 

• Number of Projects supported: One grant to be awarded.  

 

• Geographical focus: Borough-wide but with priority given to participants from the three 

most economically challenged wards (Thornton Heath, South Norwood and New 

Addington) and businesses in the designated CEZ. 

 

• Primary Result: A minimum of 75 Participants will enter education, training or 

employment. 

 

 

 
1  To be read in conjunction with the Mayor’s ESF Programme Creative Enterprise Zones Prospectus 
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1.2 Introduction 

 

London is a global capital for arts and culture. Artists and creative industries make a huge 

contribution to London’s reputation as an open, creative and diverse city. The creative 

industries are the UK’s biggest growth sector, growing four times faster than the economy 

average. London’s cultural and creative industries generate £52 billion each year and one 

in six jobs in the capital is in the creative economy. 2 Creative workers are amongst the 

most productive3 and 87 percent of creative roles are at low risk of automation, these are 

the jobs of the future.4   

Culture and the creative industries are key to London’s success, and are a core priority for 

the Mayor of London’s (the Mayor) administration. The sector provides a significant 

opportunity to strengthen London’s economic base by contributing to higher wages and 

productivity, inward investment and a range of employment opportunities – from entry-level 

to skilled, specialist roles. The creative industries also positively improve community 

wellbeing, a sense of place and attract visitors to the city. The Mayor is delivering his bold 

flagship Creative Enterprise Zones programme to further support this growth.  

The Mayor has designated CEZs5 across London to provide the conditions where artists 

and creative businesses can put down roots and not be displaced by rising prices. These 

clusters of creative activity will provide long-term affordable workspace for artists and 

creative businesses, alongside support for start-ups, and will enable local people to learn 

creative sector skills and find new jobs and opportunities. Realising the benefits of CEZs 

for local communities will hinge on a strong understanding of the jobs and career 

opportunities provided by the creative sector and the development of relevant skills 

amongst the potential workforce. 

In light of the COVID-19 crisis it will be more vital than ever that the sector both supports 

and is representative of the communities it serves. This project aims to deliver these 

conditions. In particular it will broaden understanding of creative career opportunities and 

pathway needs and will actively promote participation in the sector amongst a more 

diverse and representative group of local talent, helping to support local recovery and 

maximise opportunities. 

 

 

 
2Rocks, C. (2017) London’s creative industries – 2017 update, GLA Economics, Greater London Authority 
(https://www.london.gov.uk/sites/default/files/working_paper_89-creative-industries-2017.pdf)  
3 Ibid 
4  NESTA, Bakkshi, H., & Fred, C. B. (2015). Creativity v Robots: The creative economy and the future of 
employment 
5 https://www.london.gov.uk/press-releases/mayoral/mayor-announces-first-creative-enterprise-zones, 14 
December 2018 

https://www.london.gov.uk/sites/default/files/working_paper_89-creative-industries-2017.pdf
https://www.london.gov.uk/press-releases/mayoral/mayor-announces-first-creative-enterprise-zones
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1.3 Definition of Creative Industries  
 

The Department for Digital, Culture, Media and Sport’s (DCMS) definition of creative 
industries incorporates the following sub-sectors: advertising & marketing; architecture; 
crafts; design - product, graphic & fashion design; film, TV, video radio & photography; IT, 
software & computer services; publishing; museums, galleries & libraries; and music, 
performing & visual arts.  

 

1.4 Background   

 

Croydon’s creative sector has experienced strong growth over the last five years. The 
town has a rich, extensive and ongoing presence in the creative industries, particularly in 
relation to music.  In addition, we currently have a growing cluster of creative 
entrepreneurs that also include visual artists and designers/makers.  The 
Creative Enterprise Zone has been developed with the support of the GLA to ensure that 
this cluster can continue to grow and attract more creative businesses to the borough.  

The Croydon Creative Enterprise Zone consortium comprises: 

• five visual arts and designer maker organisations including Made in Croydon and 
ASC, London’s largest provider of affordable studio space. 

• two music venues including the Beamhouse, a new 200 capacity music and 
performance venue being built by Regent Land, four performing arts partners 
including The BRIT School and Fairfield Halls, the new home for the UK’s largest 
black theatre company Talawa who have relocated to Croydon.  

• seven private sector businesses including developers The Croydon Partnership 
(Hammerson/Westfield) and Chinese property company R&F, tech hub TMRW and 
the Croydon BID who represent over 500 businesses within the Zone area. 

• four co-working and business support partners including Start up Croydon.   

• four community and education partners including Croydon College, Croydon Music 
& Arts and CVA. 

It is essential that all of our key stakeholders are fully engaged with throughout the entire 
programme of work.  
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At the heart of the Croydon Creative Enterprise Zone are the communities and artists that 
define Croydon. Activity within the Zone is supported by Croydon’s new Social Charter6 
launched in June 2020.  
 
The purpose of the Social Charter project is to serve as a set of aspirational objectives that 
organisations accessing support from the CEZ sign up to and work towards fulfilling as a 
condition of receiving support.  This will be via a set of ‘roadmaps’ for organisations to use 
as a guide that are developed from case studies as a key part of the project. Through 
using the practical steps in the roadmaps, a cohesive vision can be realised that 
demonstrates an organisational commitment to diversity.  
 
Through the CEZ Social Charter it is envisaged that organisations will be able to both 
contribute to the creation of a diverse creative sector in the borough and access wider 
funding and development opportunities (i.e. by being able to contribute to the 
Arts Council’s Creative Case for Diversity7). Compliance with the Charter will be a 
condition for membership of the Creative Enterprise Zone Consortium and receipt of 
funding, training or business support. The Social Charter is a core document that is 
integral and needs to be adhered to for all partnerships.  
 
A key part of Croydon’s long-term plan, in the context of this project, is the ongoing work to 
realise Croydon’s ambition to be a ‘Music City’ with the first half of a £1 million investment 
in music funded by Croydon Council via the Growth Zone8. Sound Diplomacy, who have 
helped deliver music strategies for London, San Francisco, Berlin and Barcelona have 
worked with Croydon on a music audit9 and consulted on establishing a music hub and 
music network.  They have identified that expanding Croydon’s music-related skills and 
training opportunities will create opportunities for residents and have advised on how we 
can support and grow the local economy by building on Croydon’s musical heritage.  
 

Croydon’s creative and cultural sector is going through a growth period which includes 
significant recent investment and being awarded Creative Enterprise Zone status. Its 
programmes of works over the coming years will look at continuing and maximising the 
growth of this sector.  In light of the recent pandemic, the creative and cultural industries 
have been hit the hardest across the UK and it will take more time to see this growth. As 
all cities look at exit and recovery Croydon is continuing to shape its creative sector 
opportunity. As the fall-out from the COVID-19 crisis takes hold this programme of work 
will become even more essential. Given the situation, it is now critical that this programme 
is re-visited and looked at with fresh eyes and with innovation.  

 

Croydon has been named London Borough of Culture 2023, this is significant as the work 
of this programme will feed into this year-long programme. Croydon 2023 will celebrate the 
borough’s rich artistic heritage, creativity and diversity and its strength and resilience as a 

 
6Croydon Social Inclusion Charter 
https://drive.google.com/file/d/1sr3gT8zfDMjU4HOZv28VoHyFZ1AGpI_1/view 
 
7 https://www.artscouncil.org.uk/diversity/creative-case-diversity  
8 https://croydonurbanedge.com/growth-zone-2/ 
9 Sound Diplomacy Croydon Music Research Reports 
https://drive.google.com/file/d/1RcQqfp1JGVHW4emI7iVzD6GsNw0GVknf/view 

https://drive.google.com/file/d/1sr3gT8zfDMjU4HOZv28VoHyFZ1AGpI_1/view
https://www.artscouncil.org.uk/diversity/creative-case-diversity
https://croydonurbanedge.com/growth-zone-2/
https://drive.google.com/file/d/1RcQqfp1JGVHW4emI7iVzD6GsNw0GVknf/view
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town that always looks to the future, promoting inclusivity and ensuring no community is 
left behind. At a time when political, environmental and economic uncertainty has 
dominated the headlines, it will empower local communities, demonstrating how the arts 
can lead change. Croydon's bid, ‘This is Croydon’, has sustainability at its heart. Tens of 
thousands of residents will enjoy a series of inspirational activities on the themes of 
progress, nature, inclusion and growth, and, employment opportunities for young people 
will be created. Croydon 2023 will be a significant progression for this programme of work, 
ultimately looking at how change can be monitored, tracked and evaluated for each 
participant involved.   
 

 

1.5 Objectives 

 
The overall aim of this Project is to: 

Help people living in Croydon to gain skills and find jobs in the creative industries, 

particularly within businesses in the Croydon Creative Enterprise Zone (CEZ).  Also, to 

increase the participation of under-represented groups within the creative sector.  

The objectives are to;  

• support Participants to gain an understanding of the creative sector and the world of 

work through embedded employability skills support delivered as part of the Project. 

• increase the diversity of the creative workforce in Croydon, enabling businesses to 

access wider talent pools and thrive, ensuring that local creative talent sees staying in 

the borough as a viable career option. 

• enable Participants to develop networks and support systems, reducing risk of isolation 

and improving social integration and wellbeing. 
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1.6 Eligibility and Target Groups10  

 

Eligible Participants will be: 

• Aged 16+11 

• Living in the London Borough of Croydon 

• Currently ‘unemployed’ or ‘economically inactive (not in education or training)’12 

Effective engagement of participants is a key element of this project. Therefore, bidders 

will need to bring forward robust and credible strategies to engage with participants with 

diverse backgrounds from a range of public and community organisations across Croydon. 

The below under-represented equality groups are less likely than other demographic 

groups to be employed in the creative industries and are more likely to be either 

unemployed overall or in low-paid and low-skilled work.  

The Project should aim to recruit, as a minimum, proportions of Participants from the 

Equality Groups set out below.   

Equality Groups Programme Target (%) 

Participants from ethnic minorities 60% 

Female Participants 50% 

Disabled Participants or Participants with health conditions 22% 

Participants under the age of 25 50% 

 
Bidders must describe in detail how they will identify, engage, recruit and fully support 
eligible Participants from these groups, taking into account any barriers to participation. 

 

1.7 Geography  

 
The grant area for the Project will cover the borough of Croydon and focus on facilitating 

opportunities with creative businesses located in the Croydon Creative Enterprise Zone 

(see map). The project will support any eligible residents living in the borough of Croydon 

 
10 Please also see the requirements outlined in the ESF Prospectus and relevant sections of the Evidence 
Handbook. 
11 Employment outcomes for 16- and 17-year olds need to be Raising the Participation Age (RPA) compliant.  
12 People on Zero Hour contracts may also be eligible – please see the ESF Evidence Handbook for further 
information.  



 
ESF Project Requirements: Creative Enterprise Zone: Croydon – ESF Priority 1.1- V2 
 
 

8 
 

with priority given to those from Thornton Heath, South Norwood and New Addington 

(three of the most economically challenged wards in the borough13). 

 

 

 

 
13 https://www.croydonobservatory.org/deprivation/map/ 
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1.8 Partnership Working 
 

Bidders should provide information of key partnership arrangements within the creative 

industries which will support the participants and explain in detail the involvement that 

each partner has in ensuring the project’s success. This could include, but is not limited to; 

cultural and creative industries stakeholders who have an interest in but are external to the 

project such as statutory bodies; progression or referral partners whose activity or 

provision is complementary to the project or delivery partners, charities, social enterprises 

and businesses, including creative SMEs and corporates.  

The success of this project will be dependent on strong relationships with both employers 

and the target participants we want to reach. Therefore, we envisage a partnership 

approach will be required to deliver this project. We strongly recommend that potential 

bidders ensure their sub-contracting partnership arrangements include grassroots and 

business organisations who have these relationships/experience in building them.   

The successful bidder(s) will be expected to work alongside existing structures wherever 

possible. This includes both in-house Council work and GLA and Council-supported work 

such as: 

• The Croydon Creative Enterprise Zone Consortium, consisting of 28 Croydon based 

businesses and organisations involved in or connected to the borough’s Creative 

industries. 

• CALAT (Croydon Adult Learning and Training), provider of high-quality adult 

learning opportunities on behalf of the London Borough of Croydon. 

• Croydon’s music-centred events and festivals, including “The Ends” (Live Nation), 

Croydon Mela (LBC) and Croydon Pridefest (LBC). 

• The Croydon Culture Network made up of 200 cultural organisations of varying 

sizes. 

• The GLA’s Enterprise Advisers Network, which connects London Businesses with 

schools, 

• The Career Clusters networks, focusing on linking schools, further education 

providers and businesses to make careers advice more relevant to London 

opportunities. 

https://www.croydon.gov.uk/education/adult/courses
https://www.metropolismusic.com/artists/the-ends/
https://www.croydonmela.com/
https://croydonpride.org.uk/
https://www.london.gov.uk/what-we-do/volunteering/reducing-barriers-social-mobility/enterprise-adviser-network
https://www.london.gov.uk/what-we-do/education-and-youth/preparing-young-people-workplace/careers-clusters
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2. Service Requirements 

2.1  Project Deliverables – Expected Stages 

 
The GLA considers successful delivery will incorporate the stages and activities outlined 

within the table below. 

Bidders must demonstrate how they will meet specific criteria. However, there is an 

expectation that bidders will choose how they deliver their Project, bringing their own 

expertise and a unique but innovative approach to delivery.  

Element Activity 

Identify and recruit 

suitable 

Participants 

 

 

ESF Providers should work with other organisations to identify and 

recruit Project Participants who meet the criteria set out in section 

1.6. 

Promote the opportunity to target participants at a local level (via 

appropriate routes) through an effective (user-tested) marketing 

campaign.  

Work with Croydon Council, local community Careers Service 

providers, JobCentre and grassroots organisations, etc. to promote 

the offer and ensure robust referral network. 

Support engagement in the project through relevant professional 

networks and contacts. 

Needs assessment 

and Bespoke 

Training Plan 

Develop a Bespoke Training Plan (BTP) with participants which 

assesses participant’s needs to determine their creative 

aspirations, skills, qualifications, experience and preferences, 

identifies skill gaps and barriers to entering employment, education 

or training in the sector and puts in place support to ensure 

retention on the programme. 

The assessment to be recorded and regularly reviewed to monitor 

progress. 
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Element Activity 

ESF Providers will be required to assess the Basic Skills 

requirements of Participants who do not hold Entry Level or above 

(or equivalent) qualifications in English/Maths on enrolment. Where 

necessary Participants should be referred to an organisation which 

can provide an appropriate certified qualification in English/Maths 

at Entry Level, Level 1 or Level 2. Bidders will be required to 

estimate the number of Participants achieving Basic Skills and 

successful bidders will be required to inform the GLA via a periodic 

narrative of the number of Participants who have been referred and 

the number of Participants who have achieved basic skills. 

Successful achievement will be required to be verified by 

Participants’ self-declaration as a minimum. 

Provide, or help 

participants to 

access, 

wrap-around 

support as needed 

ESF providers must establish appropriate wrap-around support to 

address the specific barriers Participants may face and enable 

them to engage in the project. This may include housing advice, 

money management or support to manage a physical or mental 

health condition to enable the participant to enter creative 

employment, education or training.  

This should involve working with key local stakeholders such as the 

local authority, health organisations and Jobcentre Plus. 

Develop and 

Deliver 

Employability 

Training Support, 

Provide information, advice and guidance about employment 

opportunities in the creative sector in London. 

Provide support around further training or education pathways and 

employment such as creative industries job-search, CVs, 

application forms, mock interviews/assessment, digital presence, 

confidence building, time management skills, pitching and 

presentation training and engaging with employers and 

Jobcentre Plus to source appropriate local vacancies. Support 

should be focused on addressing individual participant’s barriers 

and fulfilling skills needs identified by the sector.  

Facilitate and build mentor relationships between creative 

businesses in Croydon (and wider London) and participants, 

capturing progress and outcomes. 
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Element Activity 

Develop a plan (working with employers) to give participants 

experience of and/or exposure to the workplace. This could include 

work experience, work shadowing and/or training. 

For participants wishing to become self-employed: Provide 
participants with advice around setting up a business and 
registering as self-employed. Provide information on rights and 
obligations, signpost to sources of information and guidance, such 
as Local Enterprise Advisors and Growth Hubs. Discuss start-up 
finance options and signpost to other business support services.  
 

Develop a plan to give participants experience of and/or exposure 

to the industry. This could include work experience, work 

shadowing and/or training. 

Employers14 

engaged to create 

opportunities for 

participants to gain 

experience in the 

creative sector 

Engage potential employers in the CEZ and work with them to 

identify where they can improve the opportunities they provide for 

participants to get experience within their sector. Agree a training 

plan with the employer to meet their needs and create a better 

pathway for participants. This may include: 

• Training on/support to revise inclusive recruitment and 

working practices, 

• unconscious bias training,  

• guidance on offering work experience, etc.   

Encourage sign up to the Good Work Standard15 or Croydon’s 
Good Employer Charter 16(where appropriate).  
  

Moving into 

Employment, 

Education or 

training 

Support to Participants to access appropriate opportunities 

connected to music and wider creative industries. Bidders should 

be able to demonstrate a good range of relevant contacts as well 

as positive working relationships with local employers and (other) 

education/training establishments in order to provide suitable 

progression opportunities 

 
14 See definition of ‘Employer’ for the purpose of this programme in Annex C of the ESF Evidence Handbook. 
15 https://www.london.gov.uk/what-we-do/business-and-economy/supporting-business/what-mayors-good-
work-standard 
16 http://goodemployercroydon.com/  

https://www.london.gov.uk/what-we-do/business-and-economy/supporting-business/what-mayors-good-work-standard
https://www.london.gov.uk/what-we-do/business-and-economy/supporting-business/what-mayors-good-work-standard
http://goodemployercroydon.com/
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Element Activity 

Support 

participants and 

employers to 

sustain 

employment, 

education or 

training 

Provide in-work support, to both participants and employers, to 

ensure that creative sector employment, education or training is 

sustained for at least 26 weeks out of 32. This could include 

activities such as ongoing mentoring sessions, regular contact 

times (reducing in frequency over time), workplace buddy systems, 

specific holistic support on housing, monetary management, 

relationship management and other digital infrastructure support 

channels.   

Ensure legacy of 

project 

Linking programme outcomes with broader sector opportunities in 

Croydon, especially those surrounding Croydon’s year as London 

Borough of Culture in 2023. This may include interventions that 

promote sustained collaboration between creative businesses, 

learning institutions and grassroots organisations post-delivery. 

This may be creating network groups, online forums, securing 

jointly funded posts, steering groups with representation and a 

variety of employment opportunities 

 
 
 
 

3.  Budget and Payments 

3.1     Overall budget framework and parameters 

 
The budget allocated for the work described is £300k. One grant will be awarded.  

Available 

budget  

Primary Result  

£300k 
A minimum of 75 Participants will enter employment17, education 

or training. 

 
17 Please check full definitions in the ESF Evidence Handbook. Employment outcomes for 16- and 17-year 
olds need to be Raising the Participation Age (RPA) compliant. 
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3.2 The Payment Model 

 

Payments will be made on the achievement of results set for each Participant/Employer 

who progresses through the key stages of the Project. All payments are based on a model 

which reflects the payment stages indicated in the table below. 

Anticipated Proportions of Funding for Trigger Payment Activities 

Input/Output/Results % of payment 

Advance payment (to be reclaimed from Primary Result 

payment) 
15% 

Participants starting on the Project  20% 

Employers receiving training/guidance to create opportunities for 

participants to gain experience in creative sector jobs18. 
20% 

Participants completing a work placement of at least 40 hours  20% 

Primary Result: A minimum of 75 participants move into 

employment, education or training  
35% 

A minimum of 45 Participants sustain employment, education or 

training for 26 weeks (out of 32)  
5% 

 

By completing the Payment Trigger Calculator (PTC), bidders will be able to determine the 

value that they are paid for each individual output by selecting the volume of 

Participants/Employers whom they think will engage at each paid stage of delivery.   

  

 
18 Of which a minimum of 50% should be SME’s 
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Other formats and languages 

For a large print, Braille, disc, sign language video or audio-tape 

version of this document, please contact us at the address below: 

 

Greater London Authority  

City Hall      

The Queen’s Walk  

More London  

London SE1 2AA 

Telephone 020 7983 4000 

www.london.gov.uk 

You will need to supply your name, your postal address and state 

the format and title of the publication you require. 

If you would like a summary of this document in your language, 

please phone the number or contact us at the address above. 

 


