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There have been no specific Questions and Answers for this Project.  
 
If questions were raised for the Homelessness Project, but would be applicable to all the 
Projects, we have published them under the ‘General’ Q&A.  
 
Please click into ‘General’ and download the PDF document.  
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Q1: The colour coding on the PTC on Tab 3 indicates that 80% of total participants engaged 
on the project should enter employment, as any figure below this (whilst still totalling 84 
participants with the correct 80/20 split between employment and training) triggers a red box. 
Could you advise if this is correct? Given that most other ESF employability programmes we 
deliver supporting people furthest from the labour market have targets of around 20-30%, we 
would expect positive progression but not expect an employment outcome for 80% of 
participants. We would intend to work with significantly more than 84 individuals over the 
contract lifetime in order to ensure we meet the result of 84 participants into sustained 
education, training or employment. However, currently the PTC does not allow us to 
accurately reflect this. Could you advise whether the PTC should be read in this way? 
Currently we would need to indicate we only intend to work with 84 participants over the 
project lifetime to not trigger these boxes to turn red, which will mean our unit cost could be 
reflected at up to 8-10x greater than if we were able to reflect the true number of participants 
we would intend to work with. If you require any further clarification on this point please do 
get in touch. 
 
A: The Homeless specification sets out the minimum results required from the project. The 
GLA expects that 168 homeless people (84 people per contract) will move to sustained 
positive outcomes (sustaining employment or education/training outcomes for at least 6 
months) as a result of this intervention. We have not stipulated the number of participants 
that would need to be supported in order to achieve this outcome. It is for Providers to 
propose the number of participants that will need to be engaged and supported in order to 
achieve our minimum outcomes - based on Provider experience and knowledge of the client 
group and likelihood of achieving the required sustained outcomes. The 80/20 split refers to 
the percentage breakdown between entry to employment (minimum 80% of all outcomes) or 
education/training (maximum 20% of all outcomes). It does not refer to the percentage of 
participants supported that will have a positive progression to sustained employment or 
education/training outcomes. This percentage is for the Provider to determine. Providers 
should enter the total number of participants they expect to start on the project in the PTC 
Tab 3 cell D8. Cells E21-E29 should be used to indicate how many of the participants who 
started on the project will achieve the outputs and results as described in the specification. 
You should enter in cells E27 and E28 the number of sustained outcomes you propose to 
deliver. If this comes to less than 84 in cell E29, or if the proportion of sustained 
education/training outcomes is greater than 20% of the total outcomes then this will flag red. 
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