
  
 
 

AGENDA  
 

Meeting London Recovery Board 

Date Thursday 4 June 2020 

Time 10.00 am 

Place Virtual meeting 
 
 

1 Welcome and introductions  
 
 

2 Declarations of interest  
 
 

3 The new economic and social context to 2021  
 
 Presentation by Professor Tony Travers, Director of LSE London. 

 
Background data will be circulated prior to the meeting. 
 
 

4 How does this relate to boroughs' experience on the ground?  
 
 Verbal updates from borough leaders. 

 
 

5 Outline mission, objectives and principles, and ways of working (Pages 1 - 

4) 
 
 A paper for endorsement to be presented by Niran Mothada, GLA Executive Director, Strategy 

and Communications. 
 
 

6 Economic recovery  
 
 Discussion item. 

 
 



7 Social recovery  
 
 Discussion item. 

 
 

8 London Recovery Board Terms of Reference (Pages 5 - 10) 

 
 A paper for approval presented by Niran Mothada, GLA Executive Director, Strategy and 

Communications. 
 
 

9 Next steps and conclusion  
 
 To cover the following topics: 

- Meeting frequency 
- Board forward plan / work programme – suggestions for future agenda items 
 
 

10 Any other business  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Invited Members of the London Recovery Board 
Sadiq Khan, Mayor of London 
Councillor Peter John OBE, Chair of London Councils 
 
Mike Brown, Commissioner, Transport for London 
Julia Buckingham, President, Universities UK 
Richard Burge, CEO, London Chambers of Commerce & Industry 
Laura Citron, CEO, London and Partners 
Dame Cressida Dick, Metropolitan Police Commissioner 
Councillor Ruth Dombey OBE, Vice Chair of London Councils and leader of the Liberal Democrat Group 
David Farnsworth, Chair, London Funders 
Matthew Fell, Chief Policy Director, Confederation of British Industry 
Professor Kevin Fenton, London Regional Director, Public Health England 
Jake Ferguson, Chair, CVS Directors Network and CEO, Hackney CVS 
Councillor Georgia Gould, Deputy Chair of London Councils and Deputy leader of the Labour Group 
Sam Gurney, London Regional Secretary, Trades Union Congress 
Rowena Howie, London Policy Representative, Federation of Small Businesses 
David Hughes, CEO, Association of Colleges 
Catherine McGuinness, Vice Chair of London Councils and Independent Group Lead 
Bharat Mehta, CEO, Trust for London 
Father Luke Miller, Chair, London Resilience Faith Sector Panel 
Sir Bob Neill MP, Co-Chair, APPG on London 
Councillor Teresa O'Neill OBE, Vice Chair of London Councils and leader of the Conservative Group 
Nita Patel, Founder and CEO, Planet Communications 
Steve Reed MP, Co-Chair, APPG on London 
Sir David Sloman, London Regional Director, NHS England 
Paul Scully MP, Minister for London 
Beccy Speight, CEO, RSPB 
Angela Spence, CEO, Kensington and Chelsea Social Council 
Professor Tony Travers, Director, LSE London 
Jasmine Whitbread, CEO, London First 
Lord Simon Woolley, Director, Operation Black Vote 
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London’s Recovery from COVID-19 – Summary  
 
Introduction 

The COVID-19 pandemic is the most significant public health crisis in living memory and will 
have far reaching effects. The economic, health and social challenges arising from both the 
virus itself, and from the lockdown are far-reaching. The economic and social shock caused by 
coronavirus is unlike anything the capital has seen since World War II. Just as in the post-war 
period, a national recovery plan will be required to rebuild the country. Recovery will take many 
months, if not years. 
 
As London, we have a critical role to play to get our capital city thriving once again.  As 
London’s government (City Hall and local authorities) and London’s many business and civic 
organisations we understand our city better than anyone. Collectively, we are best placed both 
to inform Government’s own plans and respond at pace and scale. Across London organisations 
are already refocusing resources and capacity toward the recovery effort.  

 

Challenges and Opportunities  

As we begin to emerge from lockdown and as we continue to track the rates of infection, we 
are faced with several challenges, including;  

 The impact of ongoing social distancing rules on public transport and getting 
around London, with particular focus on increasing cycling and walking. Related to 
this is the significant damage and long-term threat to London’s central activity zone 

 The impact on London’s businesses and workers, particularly how to mitigate the 
risk of mass insolvencies, and how we protect our High Streets 
 

 The intense pressure on London’s civil society as organisations contend with 
increased demand and reduced incomes, particularly given their essential role in 
supporting the most vulnerable Londoners 

 How we prevent long-term scarring of the labour market during the recovery, 
overcome the impact of increased unemployment and ensure ongoing investment in 
lifetime education to boost long-term productivity growth 

 The disproportionate and unequal social and economic impacts of COVID-19 on 
different communities and groups of Londoners, including those who now face 
acute challenges including isolation, poor health and destitution  

 The wider impact on London’s business, hospitality, culture, night-time 
economy, aviation and tourism sectors 

 Preventative work to lessen the risk of a surge in violence with a firm focus on 
young people and the period after lockdown. 

 The impact of budgetary pressures on local authorities, the GLA and TfL and 
other government agencies working in the capital.  

 

and opportunities;  

 How we ensure the recovery has at its heart the health and wellbeing (both 
mental and physical) of Londoners…. 

 …and a greener, fairer, cleaner city with a renewed drive to tackle the climate 
emergency, reduce toxic air pollution and improve access to green spaces 
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Organising the recovery effort 

The Greater London Authority and London Councils have agreed to work jointly to coordinate 
action to meet these challenges, working in partnership with local authorities, health and care 
bodies, business groups, the voluntary sector, academia, national Government and other 
bodies.  

We propose to do this through a London Recovery Taskforce (the ‘Taskforce’). The 
Taskforce will be overseen by a London Recovery Board. 
 
The Taskforce will be underpinned by working groups, which will be established to support 
London in its recovery. It will provide visible and strong leadership, coordinating activity 
through its membership of cross-London representation and diverse expertise.   
 
The Taskforce will work closely with London’s existing Strategic Coordination Group (SCG) 
and the Transition Management Group, overseen by the Transition Board as it develops 
to the next stage of co-ordination of the pandemic to both control the virus while taking steps 
towards reopening society.  
 
We have scoped two broad Working Groups, Economic Recovery and Social Recovery, 
focussed on Rescue, Recover and Renew. The main objectives of both these groups will be 
to establish key work strands, develop deliverable action plans to meet their respective 
challenges of the crisis, taking into account the vision and cross-cutting objectives set by the 
Taskforce, and working collaboratively across London and in a mutually reinforcing way.   
 
The annex provides more details on the Working Groups.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 2



   

 
 

Annex 1 

Working Groups 

The very broad scope of work means that there is a clear need for more focused working 
groups. Two working groups have already formed – commemoration and housing. Two further 
and necessarily overlapping working groups are proposed: 

1. Economic Recovery 
2. Social Recovery 

The main objectives of both these groups are to bring forward deliverable action plans to meet 
their respective challenges of the crisis, taking into account the vision and cross-cutting 
objectives set by the Taskforce, and working collaboratively and in a mutually reinforcing way.  

They will with the Taskforce bring in appropriate expertise, identify the major short, medium 
and long-term strategic challenges facing the city, and draft action plans to meet them.  

Both working groups will have access to the best available data, evidence, and analysis from the 
City Intelligence Unit based at City Hall and from London Councils. The City Intelligence Unit 
also convenes wider groups of academics, think tanks and other organisations that conduct 
relevant research.  

The draft actions will cover both direct action that can be taken by agencies represented on the 
Taskforce and beyond, and advocacy, requiring intervention by central government and others.  

Outcomes for London will be monitored using a holistic set of socio-economic data, which may 
evolve over time.  

New working groups may be set up as circumstances change and evolve.  

Within the working groups there should be representation from supporting functions including:  

 Finance & funding (this will also be a separate group)  

 Communications, engagement & stakeholders (this too will be a separate group) 

 Equalities, diversity & inclusion 

 Digital and Data 

 Environment 

 Health (“health in all policies”) 

There will be some cross-membership, in particular between the economic and social recovery 
working groups, to ensure communication. In addition, the programme management functions 
will aim to ensure as much cross-group coordination, communication and consistency as 
possible.  
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London Recovery Board 

Date of meeting: 4 June 2020 

Title of paper: London Recovery Board Terms of Reference 

Presented by: Niran Mothada, Executive Director, Strategy and 
Communications, GLA 

Classification: Public 

1 Executive summary 

1.1 This paper seeks the Board’s endorsement of its proposed Terms of Reference and 
agreement of meeting arrangements to ensure transparency in its work. 

2 Recommendations 

2.1 That the Board: 

1) endorses an option from those set out at Section 4 to determine the
transparency of the Board’s future operations; and

2) approves the draft Terms of Reference attached at Appendix 1, which will be
updated to reflect the chosen option referred to above.

3 Context and outcomes 

3.1 To achieve its objectives, the Board will need to secure the active support and 
involvement of Londoners. This engagement will not be possible without trust, 
engendered by a genuine openness about the Board’s work. 

3.2 The Board’s Terms of Reference will set out the framework within which the Board 
will operate, including its core membership and the minimum requirements for the 
proper conduct of meetings. This will provide structure for the Board’s work as well 
as assuring Londoners of the Board’s commitment to openness and transparency, 
enabling them better to engage with the Board’s work and hold it to account.  

4 Options for the conduct of meetings 

Option 1 – Public minutes 
4.1 Agendas and papers would be provided to members in advance of meetings, but not 

published. Meetings would be held in private but minutes would be published on 
the GLA’s website following the meeting.  

Option 2 – Public meeting materials 
4.2 Agendas and papers to be published in advance of meetings on the GLA’s website, 

with minutes published following the meeting. For both papers and minutes, only 
sensitive information (i.e. that which would likely be exempt from Freedom of 
Information requests) would be reserved from publication. This would be by 
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exception, for example if the Board needed to consider information that was 
commercially sensitive, legally privileged or under development for publication at a 
later date, and would not be expected to occur frequently. Meetings would not be 
webcast. 

Option 3 – Part 1/Part 2 meetings 
4.3 Agenda, papers and minutes to be organised as in option 2.  Meetings would be 

split into a public and private session. The public (Part 1) session would be webcast 
live or recorded for upload to the GLA’s website thereafter. Private (Part 2) sessions 
would only take place when required and by exception, on the same basis as that 
for reserving information from publication. 

Option 4 – Fully public proceedings 
4.4 Full agendas, papers and minutes to be published, with no reserved elements. 

Meetings to be webcast. Transcripts could be commissioned, if there is a demand. 
There would be no option for private discussion.  

5 Equality comments 

5.1 The Board’s mission and objectives will explicitly address the need to reduce 
structural inequalities and promote a fairer, more inclusive London where positive 
relationships are fostered between those with protected characteristics and those 
without. The draft Terms of Reference stipulate that members must commit to 
ensuring London’s diversity is reflected in all the Board’s work. 

5.2 Materials published online will be hosted on the Greater London Authority’s 
website, in compliance with public sector accessibility regulations.  

6 Next steps 

6.1 The Board’s secretariat will make arrangements for the conduct of meetings as 
determined by the Board, and for the publication of the agreed Terms of Reference. 

Appendices: 
Appendix 1 – London Recovery Board draft Terms of Reference. 
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London Recovery Board – Draft Terms of Reference  

 
1. Context and purpose 

The Covid-19 pandemic is the most significant public health crisis in living memory and will have 
far reaching consequences. The economic, health and social challenges it has brought to London 
are significant and complex. Recovery will take many months, if not years. The task is immense, 
novel and urgent and can only be tackled by many parties working together.  

The London Recovery Board (“the Board”) is a non-statutory group led by the Mayor of London 
and London Councils, comprising elected leaders and senior stakeholders to provide strategic 
direction to, and democratic oversight of, London’s recovery work.  

The Board’s purpose is to oversee London’s recovery from the coronavirus, including setting 
objectives and outcomes, and overseeing the work programmes to meet them, including their 
activities and results. To this end it is expected to meet periodically until at least the middle of 
2021.   

 

2. Membership and Terms of Appointment 

The Board shall be appointed by the Mayor in consultation with London Councils and will comprise 
the following members, appointed largely by virtue of their position (“Board Members”): 

 Mayor of London (as Chair),  

 The Chair of London Councils (as Co-Chair)  

 Four further London Councils representatives 

 A Government representative  

 A representative of the All-Party Parliamentary Group on London 

 The Commissioner of Transport for London 

 The Commissioner of the Metropolitan Police Service 

 A representative of NHS England 

 A representative of Public Health England 

 Representatives of London’s business community  

 A Trades Union representative 

 Representatives of London’s community and voluntary sector  

 A representative of London’s faith communities  

 An expert in social inequalities 

 A representative of London’s promotional agency, London & Partners 

 A higher education representative 

 A further education representative 

 An environmental representative 
 

The Chair, in consultation with the Co-Chair, may appoint other Board Members over time as they 
consider will best further the purpose of the Board.  The terms of all Members’ appointments will 
be set out in writing to them at the time of their appointment. 
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The Co-Chair may lead meetings in the absence of the Chair.  

Where a Board Member is unable to attend a meeting, substitutions will not generally be permitted 
except with the permission of the Chair or Co-Chair. 

 

3. Subordinate bodies – London Recovery Taskforce 

The Board will direct and oversee the work of the London Recovery Taskforce (“the Taskforce”). The 
Board will constitute and form the Taskforce and approve its Terms of Reference.  

The Taskforce is a non-statutory body reporting to the London Recovery Board, established to 
support the Board in achieving its objectives. Acting as the strategic steering body for the Covid-
19 recovery phase, the Taskforce will oversee the London recovery programme. The Taskforce will 
facilitate coordination of member agencies’ and delivery partners’ respective contributions to 
London’s recovery programme and agree priorities for collaborative working. Providing visible and 
strong leadership for the recovery, it will take advice from working groups, propose an overarching 
recovery strategy and ensure its implementation. The Taskforce will implement the Board’s 
objectives through the recovery strategy. 

The Taskforce will need to be flexible in its composition to respond to the changing requirements 
of the recovery. Members will be invited by the Taskforce’s Chair, Dr Nick Bowes, Mayoral Director 
for Policy and the duration of memberships may vary. Members will be issued with a code of 
conduct and will be expected to adhere to the principles set out therein, and to declare any 
potential conflicts of interest, taking the advice of the GLA’s monitoring officer as necessary. 

 

4. Authority 

The Mayor cannot delegate his statutory functions to the Board. The Board does not have 
authority to make formal decisions and any endorsement or recommendation under these Terms of 
Reference will, where needed, be subject to the usual approvals within the relevant organisation. In 
the GLA, formal decisions will be made in accordance with the Mayoral Scheme of Delegation (as 
amended from time to time). 

Recommendations and views expressed by the Board will be agreed by consensus, with no 
requirement for voting. If a Board Member wishes, their dissent or objection can be recorded in the 
minutes of the relevant meeting. 

These Terms of Reference shall come into force once approved by the Board and may be amended 
at any time by agreement of the Board. 

 

5. Meeting arrangements  

Meetings of the Board will be called by the Chair. The Board will initially meet approximately every 
6 weeks, moving later toward a quarterly meeting pattern.  

The quorum for a meeting of the Board will be half the total number of Board Members, rounded 
up to the next whole number. Those present must include: either the Chair or Co-Chair; a 
representative from London Councils; one representative of London’s businesses; and one 
representative from London’s community, voluntary or faith sectors. 

A Board Member may be counted in the quorum if they are able to participate in the proceedings 
of the meeting by remote means, such as telephone or video link (or equivalent) and remain 
available throughout the discussion and decision for each item for which they are counted as part 
of the quorum.  

Meetings may be held entirely virtually, with no physical venue specified. 
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6. Diversity 

London's diversity is its biggest asset and the Mayor strives to reflect London's diversity in all 
appointments. As part of their duties, Board Members are required to ensure that the diversity of 
London’s communities and economy is reflected in the Board’s work. All reports presented to the 
Board will include details of how equality issues have been considered in accordance with the 
Public Sector Equality Duty. 

 

7. Transparency 

The Mayor is committed to openness in his administration and to making the work of this Board 
transparent. Agendas and papers will be provided to members in advance of meetings [and 
wherever possible, be published on the GLA’s website in advance of meetings (except in those 
cases where officers reasonably consider that information contained in the reports may be exempt 
from disclosure under an applicable exemption under the Freedom of Information Act 2000)]. 
Minutes of the meetings of the Board will be published wherever possible within 10 working days 
following each meeting and video recordings of the meetings will be available online.  

[(Public elements of) Board meetings will be webcast / recorded for upload to the GLA’s website] 
In addition, for internal purposes, virtual meetings will be recorded.  

When undertaking work on behalf of the Board, Members are required to agree to comply with 
their Terms of Appointment and other guidance provided by the GLA’s Monitoring Officer, to 
register and declare all relevant interests and to seek advice from officers on any issue where a 
conflict of interest is or may be arising. 
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