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Introductions and apologies 

Declarations of Interest 

Members to declare any disclosable pecuniary interests which they have in any of 
the items set out on the agenda and, where applicable, consider if they should 
withdraw from the discussion or the meeting.  

Terms of reference (Pages 3 – 6) 

Overview of the Mayor’s construction skills priorities and Mayor’s 
Construction Academy (MCA) programme (Pages 7 – 13) 

CITB and Government’s National Retraining Scheme (Presentation) 

MCA and CITB careers campaigns (oral update)  

Date of next meeting 

The next meeting of the SfL Construction Sub-Group is to be confirmed. 

Any Other Business the Chair Considers Urgent 

2



Agenda Item 3 

Skills for Londoners Construction Sub-Group 

Date of meeting: 24 June 2019 

Title of report: Terms of Reference 

To be presented by: Rachel Greenwood, Senior Project Officer, Skills & 
Employment 

Cleared by: Forogh Rahmani, Senior Manager – Strategy Policy & 
Relationships, Skills & Employment 

Classification Public 

1 Executive Summary 
1.1 This report sets out the terms of reference for the Skills for Londoners (SfL) 

Construction Sub-Group. 

2 Recommendation 
2.1 The SfL Construction Sub-Group is asked to: 

2.1.1 Note its terms of reference as set out at Appendix A to this report; and 

2.1.2 Note that Cllr Peter John has been appointed to Chair the Group. 

3 Introduction & background 

3.1 The SfL Board was formally established by the Mayor in July 2018 under 
Mayoral Decision (MD) 2328. The SfL Board is responsible for advising on 
actions to support the Mayor’s Skills for Londoners Strategy and his skills and 
employment programmes including, but not limited to, the Adult Education 
Budget. 

3.2 At its meeting on 21 September 2018, the SfL Board agreed to establish the 
Mayor’s Construction Skills Advisory Group as a subordinate body to steer 
and support the delivery of the Mayor’s manifesto commitment to create a 
Construction Academy scheme with the housebuilding industry, to close the 
gap between the Mayor’s ambitious housing targets and the need for more 
skilled construction workers in London. 

3.3 The SfL Board subsequently agreed at its meeting on 10 April 2019 to widen 
the group’s remit to include the construction careers campaign, the roll out of 
the Mayor’s Construction Academy (MCA) capital investments, and any future 
expansion of the MCA Hubs remit. As such, the terms of reference for the 
Group were revised to reflect this, and the Group re-established as the Skills 
for Londoners Construction Sub-Group. 
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4 Issues for Consideration 
Terms of Reference 

4.1 The terms of reference for the sub-Group are attached at Appendix A to this 
report and sets out the purpose and responsibilities of the sub-Group as well 
as its reporting procedures and commitment to openness and transparency. 

Membership 
4.2 Membership of the sub-Group comprises representatives from construction 

employers and industry stakeholders.  A member of the SfL Board will also sit 
on the sub-Group. 

4.3 In consultation with the co-Chairs of the Skills for Londoners Board, the Chair 
of the sub-Group has the power to co-opt people with relevant expertise or 
experience. 

5 Equality Comments 
5.1 In carrying out any functions in respect of his skills and employment 

programmes, the Mayor will comply with the public sector equality duty under 
section 149 of the Equality Act 2010. 

5.2 Section 149(1) of the Equality Act 2010 provides that, in the exercise of their 
functions, public authorities – of whom the Mayor is one – must have due 
regard to the need to: 

• eliminate discrimination, harassment, victimisation and any other
conduct that is prohibited by or under the Equality Act 2010;

• advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it; and

• foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

5.3 Relevant protected characteristics are age, disability, gender re-assignment, 
pregnancy and maternity, race, religion or belief, sex and sexual orientation. 

6 Risks arising / mitigation 
6.1 Not applicable. 

7 Financial Comments of the Executive Director Resources 
7.1 There are no direct financial implications to the GLA arising from the 

considerations set out in this report. 

8 Next Steps 
8.1 Not applicable. 

Appendices: 
• Appendix A – SfL Construction Sub-Group terms of reference
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Agenda Item 3, Appendix A 

Terms of Reference for the Skills for Londoners Construction Sub-Group 

1 Purpose 
1.1 The Skills for Londoners Construction Sub-Group (formerly the Mayor’s 

Construction Skills Advisory Group) will be a subordinate body of the Skills for 
Londoners Board and will steer and support the delivery of the Mayor’s 
manifesto commitment to create a Construction Academy scheme with the 
housebuilding industry, to close the gap between the Mayor’s ambitious 
housing targets and the need for more skilled construction workers in London. 

2 Authority 
2.1 The Sub-Group is authorised to consider any activity within its terms of 

reference. 
2.2 In conducting its business, the Sub-Group must consider any resource 

implications and have regard to existing GLA processes and any guidance or 
legislation issued by HM Government. 

3 Terms of Reference 
3.1 The Sub-Group will: 

• support, review and oversee progress with the delivery of the Mayor’s
Construction Academy (MCA);

• make strategic and policy recommendations pertaining to MCA to the
Skills for Londoners Board and Homes for Londoners Board1 on an agreed
frequency; and

• take forward recommendations made by the Skills for Londoners Board
and Homes for Londoners Board in relation to construction skills.

4 Membership 
4.1 The Sub-Group will comprise representatives from construction employers 

and industry stakeholders.  A member of the SfL Board will also sit on the 
sub-Group.  

4.2 Appointments and chairing arrangements will be subject to confirmation by 
the co-Chairs of the SfL Board. 

4.3 In consultation with the co-Chairs of the SfL Board, the Chair of the 
Sub-Group has the power to co-opt people with relevant expertise or 
experience, including non-Members of the SfL Board. 

4.4 Members of such subordinate body are expected to comply with the body’s 
terms of reference and any code of conduct for Members of the SfL Board in 
the same way as if they were Board Members. 

1 The Mayor’s Homes for Londoners Board, brings together expertise from the Greater London 
Authority (GLA), London Councils, Transport for London, London’s largest housing associations and 
London's property sector. The Board’s objective is to achieve a genuine step-change in the approach 
to, and delivery of, housing in London.  
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5 Meetings and reporting procedures 
5.1 Meetings shall be held quarterly or at such other intervals as may be required 

to consider and advise on matters within its terms of reference. The Chair (or 
co-Chairs) of the Sub-Group may decide to cancel meetings or call additional 
meetings as required. 

5.2 The SfL Board Secretary, or a person nominated by the Secretary, will attend 
to provide secretarial and logistical support, take the minutes of the meeting 
and provide advice on governance and procedural matters. 

5.3 Recommendations to the Group shall be by way of a report to the relevant 
meeting. 

6 Openness and transparency 
6.1 The Mayor of London is committed to openness and transparency in his 

administration and will make sure the work of the SfL Board and its 
subordinate bodies is in line with Mayoral policy and stakeholder expectations 
wherever possible. 

6.2 Agendas and reports for the Sub-Group will be published on the GLA’s 
website at least five clear working days before the meeting to which they 
relate. 

6.3 All reports will be released with the agenda except in those cases where 
officers reasonably consider that information may be exempt from disclosure 
under an applicable exemption under the Freedom of Information Act 2000 
(FOIA). These reports will be classed as ‘reserved from publication’. 

6.4 The main exemptions that are likely to make information reserved relate to the 
following (although others may be applicable under the FOIA): 

• commercial sensitivity

• information provided in confidence

• personal data

• legal professional privilege

• information intended for publication at a future date

6.5 Sub-Group meetings will not be held in public, reflecting the accountability 
arrangements Parliament has put in place for the GLA, in that the Mayor is 
answerable to the London Assembly through Mayor’s Question Time only 
after he has taken decisions. 

6.6 Summary minutes of the meetings of the Sub-Group will be posted on the 
GLA’s website within two weeks of the meeting to which they relate, with a 
final version published within ten clear working days of approval, which would 
normally take place at the following meeting. 

7 Amendments 
7.1 These terms of reference may be altered and amended from time to time by 

decision of the SfL Board. 
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Agenda Item 4 

Skills for Londoners Construction Sub-Group 

Date of meeting: 24 June 2019 

Title of report: Mayor’s Construction Academy (MCA) Overview 

To be presented by: Beth Penwarden, Principal Policy Officer, Skills & 
Employment 

Cleared by: Forogh Rahmani, Senior Manager – Strategy, Policy & 
Relationships 

Classification: Public 

1 Executive Summary 
1.1 This report provides an overview of the Mayor’s Construction Academy (MCA) 

to the Skills for Londoners Construction Sub-Group. 

1.2 It also outlines plans for a second grant allocation round for additional revenue 
funding as part of the MCA programme. 

1.3 The MCA aims to address London’s construction skills shortage by developing 
a pan-London network to enable increased collaboration between skills 
training providers and construction employers who have vacancies to fill.  It 
was formally launched in January 2019, and currently consists of seven MCA 
Hubs which lead on coordination of skills provision across defined areas. 

1.4 The programme is structured across three streams: 

• MCA Quality Mark: this document will provide an update on plans to
refresh the quality mark, to review listed providers and to reopen the list
to new applicants in 2019.

• MCA Hubs: this document will provide an update on the first round of
funding for the Hubs and present some options for spend of the second
round of funding, secured through the Business Rates Retention Pilot
(BRRP).

• MCA Capital Grants: this document will provide a brief update on
progress to date.

• Careers Campaign: the campaign is still in development – the Group
will be updated on the campaign in due course.

1.5 Funding for this programme is as follows: 
Table 1: MCA Programme Funding 
Stage One Quality Mark N/A 
Stage Two Hubs Round One £1 600 000 

Hubs Round Two £1 600 000 
Stage Three Capital Grants £7 200 000 
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Marketing Careers Campaign £1 000 000 
Other costs  £800 000 
Total  £12 200 000 

 

2 Recommendations 
2.1 The Skills for Londoners Construction Sub-Group are asked to: 

2.1.1 Note the plans for the refresh, review, reopen plan for the Mayor’s 
Construction Academy (MCA) Quality Mark; 

2.1.2 Note the progress to date in the implementation of the MCA Hubs and 
endorse the options set out for the second round of MCA Hub funding 
as set out at 4.2.10; and 

2.1.3 Note progress on the MCA element of the Skills for Londoners Capital 
Fund. 

 
3 Introduction and Background 
3.1 In his manifesto, the Mayor pledged to establish a construction academy 

scheme with the housebuilding industry to close the gap between our 
ambitious housing targets and the need for more skilled construction workers 
in London. 

3.2 The MCA for London was created to ensure that training providers and 
employers are working together as effectively as possible to design and 
deliver approaches to training which meet the needs of employers and 
learners. The development and delivery of the MCA has been shaped by 
senior stakeholders representing the construction industry, skills providers, 
and local government, overseen by the Mayor’s Homes for Londoners and 
Skills for Londoners boards. The Skills for Londoners Construction Sub-Group 
will oversee the programme as it progresses through delivery. 

3.3 The over-arching aim of the MCA is to close the gap between our ambitious 
housing targets and the need for more skilled construction workers in London. 
In addition, the MCA programme aims to:  

3.3.1 improve the supply of skilled construction workers required by the 
sector and thereby create more opportunities for Londoners to benefit 
from the available work opportunities in the construction industry;  

3.3.2 scale up and extend what initiatives are already working well across the 
capital to train Londoners in the skills they need to enter into and 
progress in careers in the construction sector; 

3.3.3 intensify local engagement, particularly between SMEs and construction 
skills training providers; and  

3.3.4 support the development of training provision for the construction of 
precision-manufactured housing in London. 

3.4 To deliver this, the MCA programme is comprised of four work streams: 

3.4.1 MCA Quality Mark: which identifies high-quality construction training 
provision (21 skills providers were awarded the quality mark during the 
first round of applications in 2018); 
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3.4.2 MCA Hubs: £4 million revenue funding to establish local MCA Hubs 
which aim to strengthen relationships and improve coordination 
between skills providers and construction employers, with a specific 
focus on housing development; 

3.4.3 MCA Capital Funding: £7.2 million capital funding programme for 
quality-marked providers to ensure that equipment and facilities keep 
pace with changing technology; and 

3.4.4 Careers Campaign: all elements of the programme are supported by a 
marketing and communications campaign to direct people to careers 
advice and learning opportunities, of which construction will be a strong 
theme. 

3.5 This document will not refer to the careers campaign. This will be addressed 
by officers in a future briefing. 

4 Issues for consideration 
4.1 MCA Quality Mark 

Progress to date: 

4.1.1 MCA Quality Mark status is reserved for those training providers 
offering the best quality provision in terms of curriculum, routes into 
employment and links with employers. 

4.1.2 The scheme was opened in March 2018, setting the standard for quality 
training provision for the construction sector in London. 28 applications 
from providers seeking the Mark were received. 

4.1.3 Of those that applied, 21 training providers were awarded the Mark in 
June 2018.  Many of these providers have gone on to lead and partner 
with MCA Hubs and to successfully bid for capital funding as part of the 
wider programme. 

4.1.4 As part of the on-going quality assurance process, there was a 
commitment to review the Mark every 12 months. The purpose of this is 
to both ensure that the existing Quality Mark providers remain at the 
required standard and to invite providers not yet accredited to submit 
applications for consideration. 

Next steps: 

4.1.5 A review of the original Quality Mark criteria has been undertaken to 
ensure fitness for purpose. No substantive changes have been made to 
the criteria, and learnings from the first round of applications have been 
applied. 

4.1.6 The 21 providers awarded the Quality Mark are under review to ensure 
they continue to meet the standard. 

4.1.7 Seven applications have been received from organisations seeking the 
Quality Mark through the 2019 round of recruitment to the mark, 
including one university and three training providers in addition to three 
colleges. These are currently progressing through the scoring process. 
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4.2 MCA Hubs 

Overview: 

4.2.1 The hubs were set up to ensure that Londoners have the skills they 
need to thrive in the capital’s fast-growing construction industry. The 
hubs are tasked with bringing together training providers delivering the 
right skills to meet demand, and housebuilding employers with 
vacancies to fill.  

4.2.2 The main aims of the MCA hubs are to: 

• boost the number of skilled workers and opportunities in 
construction, particularly for women and those from black and 
ethnic minorities; 

• provide more high-quality training and initiatives across the 
capital to give Londoners the skills needed to enter and 
progress in construction; 

• increase collaboration in the sector, particularly between small 
and medium sized businesses and construction skills training 
providers; and 

• support the development of training provision for the 
construction of more prefabricated housing in London. 

4.2.3 The hubs comprise key organisations involved with construction, 
including: large employers; SMEs; further education providers; 
independent training providers; universities; trade bodies; local 
authorities and employment brokerages. All these organisations share 
the common goal of helping Londoners develop the skills they need to 
tackle the city’s housing needs. 

Progress to date: 

4.2.4 The first round of funding for this stage was completed in March 2019 
with six hubs now in place and a seventh hub, led by TfL also being 
funded.1 The funding allocated is being used to resource a coordinator 
role based in each of the hubs who will lead on coordinating training 
provision and employer requirements within the hub area. 

4.2.5 The seven hubs are now moving into the delivery phase and will be 
working closely with the GLA to ensure that the MCA receives the 
highest profile both in areas local to each hub and across London. 

4.2.6 The hubs will be monitored quarterly and will be supported by GLA 
through workshops to ensure best practice and key learnings are 
shared across the network. A further update on hub progress will be 
provided at the end of Q1 2019/20 once all hubs leads have 
coordinators in post. 

                                                       
1 The existing hubs are: TfL, LB Camden, London Southbank University, London South East Colleges, 
West London College, CONEL and LB Barking and Dagenham 
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4.2.7 The impact evaluation of the programme is due to be procured in April 
2019 and it is anticipated that a contract with the preferred evaluation 
provider will be in place by summer 2019.  

Next steps: 

4.2.8 It is noted that the process of moving the successful applicants into 
grant has taken longer than originally anticipated. This, in turn, has 
reduced the window in which it will be possible to gather learnings from 
the round one hubs ahead of proposing options for spend for the 
second round of hubs. 

4.2.9 It is anticipated that there may be some early learnings from the impact 
evaluation which will help shape planning for the second round of 
funding for the hubs. However, to ensure that delivery partners have the 
maximum window of opportunity to deliver results within the funding 
spend time-frame, three areas of opportunity for the funding are 
proposed below for consideration to be further developed and included 
in a formal plan for delivery. 

4.2.10 The three areas are: 

• Expanding the capacity of existing high performing hubs; 

• Targeted funding for new hub proposals in areas with high levels of 
development not yet covered by the hub network; and 

• Targeted funding for work with employment brokerages and/or 
careers services to support the delivery of hubs. 

4.2.11 Much of the round 2 funding is expected to maintain focus on delivering 
the Mayor’s manifesto commitment to create a skilled pipeline of talent 
to meet London’s housing needs. In addition, infrastructure was noted 
as a priority for this next round, being a key factor in unlocking housing 
capacity particularly in areas with high volumes of new development. 
Therefore, a focus on infrastructure skills will be integrated across the 
MCA programme moving forward. 

4.2.12 A further £1,600,000 will be available in the second round of funding. 

 
4.3 MCA Capital Funding 

4.3.1 £7.2 million of capital funding was ring-fenced, as part of Skills for 
Londoners Capital Fund Round 2 (SfLCF), for MCA projects. 

4.3.2 Six MCA projects have been endorsed by the LEAP Investment 
Committee. This includes one project that is proposed to receive joint 
funding from both SfLCF and MCA sources, thanks to its strong score 
and alignment with the criteria of both funds. The total value of MCA 
funding is £7.2m. 

4.3.3 The successful projects were announced in April 2019. See table 2 for 
details. 
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Table 2: SfLCF MCA funded projects 
Project title Applicant Funding 
Wembley Park  
(co-funded through SfL Capital Fund allocation) 

United Colleges 
Group 

 £4 163 747 
(+£5 836 253 SfL Capital 
Fund) 

Construction Skills Centre HCUC  £1 412 633 
London South East Colleges MCAS 
Hub 

London South East 
Colleges 

 £819 720 

Mayors Construction Academy LB 
Camden Partnership 

United Colleges 
Group 

 £440 000 

Waltham Forest BECI Centre Simian Risk 
Management 
Limited 

 £213 900 

Construct Your Future The STC Group  £150 000 
 
5 Equality comments 
5.1 Under Section 149 of the Equality Act 2010, as a public authority, the Mayor of 

London must have ‘due regard’ of the need to eliminate unlawful 
discrimination, harassment and victimisation as well as to advance equality of 
opportunity and foster good relations between people who have a protected 
characteristic and those who do not. 

5.2 The MCA has set the Hubs ambitious targets regarding female and BAME 
learners entering constructions courses and employment. The MCA will also 
aim to target these groups as part of the construction careers campaign. The 
evaluation specification therefore includes a requirement to evaluate the 
effectiveness of the programme in engaging and supporting Londoners from 
diverse groups (women, BAME Londoners, and those from low income 
backgrounds) to access information about construction employment 
opportunities, skills and qualifications needed to enter employment, and 
assess whether this has had a particular impact on their employability.  

 
6 Risks arising / mitigation 
6.1 The construction strand of the government’s National Retraining Scheme, 

delivered through CITB as the Construction Skills Fund, is also supporting the 
creation of hubs focused on modern methods of construction. There may be 
some confusion between the two programmes. The MCA team is working 
closely with CITB to ensure external communication of both programmes is 
clear, and that there is good alignment between hubs supported through both 
streams of funding. 

6.2 Female and BAME KPIs are stretching. These KPIs are under regular review 
and the MCA team is working to ensure Hubs are well connected to 
organisations specialising in these areas. The construction element of the 
careers campaign will also include a focus on attracting more women and 
BAME Londoners into the construction industry, thereby helping to support 
these KPIs. Opportunities for best practice sharing will be ongoing via regular 
hub meetings and KPIs will be monitored throughout the life of the 
programme. 
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7 Legal Comments 
7.1 Not applicable. 

8 Financial Comments of the Executive Director Resources 
8.1 All costs associated with the Mayor’s Construction Academy Programme will 

be funded from within the budget provision approved via MD2213 and 
DD2285, totalling £12.2m (£7.2m capital; £5m revenue).  

8.2 The initial budget approved under cover of MD2213 totalled £9m, comprising 
of £7.2m capital funding financed by Growth Deal funding via Government and 
£1.8m revenue funding. DD2285 approved an additional £3.2m investment 
into the programme, specifically revenue expenditure to enhance the 
programme and support the careers campaign. The additional revenue 
allocation was financed via the Mayor’s Strategic Investment Fund approved 
by MD2363. 

8.3 In terms of the administering of the funding, this will be progressed via a 
combination of grant funding and where required procurement, all of which 
being subject to satisfactory financial due diligence.  

9 Next steps 
9.1 The next steps following consideration by the Group are summarised below: 

Milestone Deadline 
Updated MCA Quality Marked Providers list announced June 2019 
Second MCA Hub application round opened July 2019 
Successful second round MCA Hubs announced January 2020 
Delivery End Date March 2021 

Appendices: 
None. 

Background Documents: 
Not applicable.  

13

https://www.london.gov.uk/decisions/md2213-mayors-construction-academy-scheme

	20190624 SfL Construction Sub-Group agenda 
	03 Terms of Reference
	03a Appendix A - SfL Construction Sub-group ToR
	04 MCA Progress 



