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1 Introduction and apologies  

 
1.1 The Chair welcomed members to the meeting. 
1.2 Apologies for absence were received from Neha Agarwal, Margaret Cooney, John 

Hitchin and Gill Worgan. 
 

2 Declarations of Interest 
 

2.1 Gerry McDonald declared an interest in his capacity as Group Principal and CEO of 
New City College, as this organisation will be in receipt of a grant from the GLA Adult 
Education Budget (AEB). As conversations of this group are advisory and no 
decisions were taken, this was noted in the interests of transparency only. 
 

3 Minutes from the previous meeting 
 
3.1 RESOLVED: 

 
The minutes of the meeting held on 22 November 2018 were agreed as a 
correct record. 

 
4 Actions Arising 
 
4.1 The Group received an update on actions arising from the previous meeting.  
4.2 Prior to the meeting, the Group had received a high-level summary of qualifications 

currently provided through the AEB in London. Officers clarified an error on the third 
slide and noted that an updated copy would be provided following the meeting. 

 
4.3 RESOLVED: 
 The actions arising from the previous meeting were noted. 
 

5 Update on development of an impact-based funding model for the 
Adult Education Budget 
 

5.1 Prior to handing over to representatives from Learning & Work Institute (L&WI), the 
Assistant Director – Skills & Employment provided an outline of the work undertaken 
since the previous meeting of the Group to develop an impact-based funding model 
for the AEB. 

5.2 The three strands of work were outlined, with the current workstream to develop and 
agree a robust set out definitions and measures falling under the first strand. In 
response to a query, members heard that opportunities to test any proposed models 
would be considered under the final strand. 

5.3 It was noted that the initial aim of this work is to be able to better demonstrate and 
measure the impacts of the AEB in London and in a more consistent and holistic 
way. Any new models and measures developed through this process would be 
subject to robust testing and pilots prior to implementation.  



 
5.4 RESOLVED: 
 The update on the development of an impact-based funding model for the AEB 

was noted. 

 
6 Presentation on early findings from outcomes research and 

stakeholder engagement.  
 
6.1 The Group welcomed Naomi Clayton, Alex Stevenson, and Connor Stevens from 

L&WI which had been appointed to support the development of a draft set out 
outcomes/impact definitions and measures on behalf of the GLA. 

6.2 The presentation provided an outline of the work undertaken to date, including: a 
review of existing outcomes measures; engagement with key stakeholders through 
workshops, interviews and focus groups; and development of a list of potential 
measures informed by the research. 

6.3 A summary of the subsequent discussion is outlined below: 
6.3.1 Members provided their feedback on the workshops and interviews and 

provided suggestions as to where additional input may be beneficial, including 
interviews with Institutes for Adult Learning (IAL) representatives, as well as 
ERSA members and London First. L&WI were also interested to hear from 
organisations that currently hold an AEB sub-contract, and invited members to 
suggest appropriate contacts. It was also suggested that an additional learner 
focus group take place with IAL learners as they would offer a different 
perspective from those already sought. 

6.3.2 Qualifications were discussed, particularly how performance is measured 
against them and whether they represent a good way to measure impact. 
Concerns raised by members in relation to this would be considered further 
ahead of L&WI’s final report. 

6.3.3 Data sharing and the risks and challenges around access to data were 
discussed. Members were also mindful that qualitative measures, while harder 
to evaluate, were an important addition to quantifiable data, particularly when 
measuring social impacts for the most hard to reach groups.  

6.3.4 The Group also discussed existing sources of data that could be drawn upon 
to measure performance, including data held by central government, learner 
surveys and information that providers routinely collect and how this can be 
used differently. It was noted however that care needed to be taken to ensure 
data collection and use complied with GDPR requirements. 

 
6.4 A copy of the presentation would be circulated following the meeting. Members were 

invited to submit any their comments on the proposed measures set out towards the 
end of the presentation to officers following the meeting. 

 
6.5 RESOLVED: 
 

The presentation on the early findings from the outcomes research and 
stakeholder engagement was noted. 

 
 



7 Next Steps 
 

7.1 The Assistant Director – Skills & Employment set out the next steps, noting that the 
Skills for Londoners Board would receive a presentation on the early findings at its 
meeting on 20 June 2019.  

7.2 This Group would next meet in September to review the interim report. Members 
asked to have sight of the report prior to the meeting in order to provide detailed 
feedback. 

7.3 Members were invited to meet individually with officers should they wish to discuss 
further any of the work to date. 

 
7.4 RESOLVED:  

(a) The next steps for the work to develop outcomes/impact measures for the 
AEB were noted; and 

(b) Officers would work with L&WI to prepare the draft final report and share 
with the Group ahead of the next meeting. 

 
8 Date of Next Meeting 
 
8.1 The next meeting of the Outcomes for Londoners Advisory Group would be 

scheduled to take place in September 2019 on a date to be confirmed.  
 
9  Any Other Business the Chair Considers Urgent 
 
9.1 There was no other business. 
 
 
10 Close of Meeting 
 
10.1 The meeting closed at 1.20pm. 
 
 
 
 
Contact Officer: Rachel Greenwood, AEB Senior Project Officer 
 
Telephone: 020 7983 4285 
 
Email: Rachel.Greenwood@london.gov.uk 

 


