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MOPAC-MPS OVERSIGHT BOARD

Note of Meeting
18 August 2017

Present:

Sophie Linden, Deputy Mayor for Policing and Crime
Cressida Dick, Commissioner

Craig Mackey, Deputy Commissioner

In attendance:
MOPAC, GLA and MPS officials and officers

1. MOPAC Quarterly Performance Report — Q1 2017/18

1.1. Deputy Mayor for Policing and Crime (DMPC) and the Commissioner reviewed and
discussed the Quarter 1 Performance Report, covering movements in crime data,
public perception, MPS workforce data and MPS financial data.

1.2. Particular areas of discussion of the crime data included hate crime, sexual and
domestic abuse, gun and knife crime, and moped enabled crime.

1.3. The discussion on workforce focused on vacancies, overtime and recruitment, and
noted progress in reducing reliance on temporary staff. There was a discussion of
the revenue, capital and reserve positions for the first quarter.

1.4. Thisis a new format for quarterly reporting, bringing together a range of performance
and finance data into one place. The DMPC and Commissioner agreed to aim for
publication in mid-September.

The MOPAC Q1 Performance Report is available here.
The Met Business Plan 2017/18 Quarter 2 Progress Report is available here.

2. MPS One Met Model Portfolio

2.1. The DMPC and Commissioner reviewed and discussed the quarterly report on the
progress with implementing the MPS’s One Met Model portfolio of change.


https://www.london.gov.uk/mopac-publications/quarter-1-quarterly-performance-update-report
https://www.met.police.uk/about-the-met/met-business-plan-2017-2018/

2.2. The DMPC and Commissioner noted that progress on transformation will be reported
publicly as part of the update on MPS business plan milestones.

The Met Business Plan 2017/18 Quarter 2 Progress Report is available here.

The next meeting will be on 16 November 2017


https://www.met.police.uk/about-the-met/met-business-plan-2017-2018/

