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Minutes 

Mayor’s Rough Sleeping Group – 9 December 2015- Committee Room 2, City Hall 
 
Attendees 
Ric Blakeway GLA Claire Linnane LB Southwark 

Deborah Halling GLA Chris Pelham City of London Corporation 

David Eastwood GLA Gill Reavey LB Ealing 

Jonathan Qureshi GLA Jude Cross Thames Reach 

Mark Leonardo GLA Howard Sinclair St Mungo’s Broadway 

Jennifer Travassos LB Westminster Roger Hadwen MOPAC 

Barbara Brownlee LB Westminster Sean McDermid Metropolitan Police 

Janet Slater LB Tower Hamlets Guy Ellwood Metropolitan Police 

Kath Dane LB Tower Hamlets Dee O’Connell DCLG 

Tom Preest LB Camden Matt Downie Crisis 

Paul Davis LB Lambeth   

Apologies    

Jeremy Swain Thames Reach Meradin Peachey Director of Public Health LB Newham 

Becca Taber DCLG Samantha Cunningham MOPAC 

 

1 Minutes of meeting held on 9 December 2015 and matters arising 

 Minutes of the last meeting were agreed. Updates on actions points not covered by the agenda were 
provided as detailed below 

DCLG to contact Home Office regarding ICE 
resources. 

Contact not yet made. GLA to gather information on 
ICE support that boroughs’ outreach teams receive, to 
inform a letter to the Home Office. DO’C flagged the 
need for boroughs to coordinate resources. 

GLA, in partnership with DCLG, to request 
information on informal and illegal 
employment hotspots from London boroughs 
once DCLG have sharpened the request. 

Outstanding action.  
 

DO’C to speak to the Home Office and College 
of Policing about training on rough sleeping. 

DO’C has contacted the Home Office, although it is 
likely to take some time to make progress with 
training content, so local resources are important 
meanwhile. DH reminded the group of Westminster’s 
aide memoires for Police officers, which are working 
well and which they are keen for others to use as a 
model. JT to ensure this is picked up through the 
Cross Border Enforcement Group (CBEG). 

Petra Salva and Pam Orchard to circulate 
draft guidance on joint work between outreach 
teams and ICE in September, ensuring it 
incorporates learning from work on the A406. 

There have been various delays to this work, including 
identifying the implications for it of a recent Home 
Office pilot amending the guidance on free movement 
abuses. 

DE provided an update on GLA services: 

 Results of the procurement of GLA rough sleeping services will be publically announced in January 
2016. 

 GLA is working with NSNO to improve throughput, and is liaising with local authorities. The service 
will re-focus on new rough sleepers and escalate the cases of long stayers. 

 A ‘scaling up’ model at NSNO hubs and staging posts will be used for GLA SWEP, with an 
additional resource in Brent available, if there is demand. 
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 GLA and LSR visited Heathrow to discuss approaches to supporting rough sleepers with Travelcare, 
a charity that operates at the airport. JC highlighted that LSR complete a minimum of two shifts 
per week, with additional input from TRIO. There are some concerns among airport police around 
using enforcement, but inter-agency work has improved and numbers decreased last quarter. Work 
continues to try and better resource LSR’s work. 

 JT presented the ToR for the CBEG. Membership is open to Local Authorities, the Police, ICE and the 
wider sector. SMcD to liaise with MOPAC and work with JT and HL to ensure appropriate Police 
representation. HL will circulate membership list earlier in New Year. 

2 July to September 2015 monitoring and performance data Action 

 DH presented monitoring and performance data for the quarter: 

 Discussions focused on the decrease in flow, the improvement in the proportion of 
new rough sleepers were prevented from spending a second night out and perceptions 
that accessing NSNO had been easier, and the increase in intermittent rough sleepers, 
including the linked growth in complex support needs. 

 RB requested LAs complete further analysis of intermittent rough sleepers at local 
level. 

 KD highlighted the value of the former ‘Fighting Fund’ in supporting intermittent 
rough sleepers. 

 
 
 
 
 
 

LAs 
 
 
 

3 Report from review exercise  

 DH presented information on the review of rough sleeping data agreed at the last MRSG, 
including six recommendations. Agreed that: 

 LA leads group should take forward the recommendation around extending the 
protocol for accommodation swaps between boroughs beyond WCC, Lambeth and 
Camden and report back to MRSG. 

 MRSG should receive an update on work with mental health at next meeting. 
 

On the recommendation around preventing rough sleeping, DE highlighted the importance 
of learning from NFNO. Group also agreed to hear from housing options services about 
what they can do within the constraints within which they operate at next meeting. 
 

On the recommendation around data on non-UK nationals sleeping rough, DE explained 
that bespoke reports to support strategic priorities will be available through CHAIN in the 
new contract. 
 

MD highlighted the sector’s engagement in wider discussion in preparation for next year’s 
Mayoral election. 
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4 Discussion on Spending Review  

 DO’C presented information on the Spending Review, using the attached slides. She 
highlighted that DCLG are keen to work closely with local authorities and voluntary sector 
to ensure funding for homelessness is allocated in the best way, including continuing 
conversations with MRSG, and that London Councils are working with DCLG on temporary 
accommodation to help determine the allocation method for and constraints on funding. 
 

Concerns were raised on whether the cap to Housing Benefit for social sector tenants at 
LHA rates would apply to supported accommodation, particularly the impact on under 35s. 
MRSG members to contact DO’C with information on potential impact. BB and HS also 
raised the impact of extending Right to Buy on London services’ capacity to meet need.  
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5 AOB and date of next meeting  

 GLA to follow up suggestions that the group seek to extend health representation to NHS 
England and/or London CCGs.  
 

Next meeting Wednesday 24 February, 10:00 to 12:00 – Committee Room 3, City Hall 

GLA 

 


