
 
 

 
OVERSIGHT BOARD  

Note of Meeting 
5 March 2014  

 
 
 

Present: 
Stephen Greenhalgh, Deputy Mayor for Policing and Crime  
Bernard Hogan-Howe, Commissioner    
Craig Mackey, Deputy Commissioner 
Helen Bailey, Chief Operating Officer, MOPAC 
 
 
In attendance:  
MOPAC and MPS officials 
 
 
MPS Policing Plan 

1. The Oversight Board discussed the progress against the MetPlan and its relationship to 
the delivery of the objectives in the Police and Crime Plan and One Met Strategy. 

2. The Board agreed that focus and effort needs to continue to be directed at increasing 
confidence in the Met. 

3. The Board discussed progress on the Information Technology Strategy. 

4. The Board discussed the progress in implementing the Commercial Strategy. 

 
Policing Numbers 

5. The Board discussed the changes in the location in officer numbers, in particular due to 
changes in the location of commands (from local to central). 

 
 

The next meeting will be on 25 April 2014. 


