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This Specification should be read in conjunction with the GLA ESF Co-Financing Programme 
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Introduction 

The Mayor of London through the work of Team London has built successful relationships with 

over 1,700 voluntary sector organisations and 170 London businesses since 2013. Our brand and 

the fact that we are part of the Mayor of London’s offer to young people and Londoners impacts 

positively on how we are seen by our potential participants. This is demonstrated by the fact that 

40% of people are more likely to volunteer if the Mayor of London supports the opportunity. The 

chance to be associated with a prestigious City Hall programme and all that this invokes is a 

powerful pull to those getting involved and to potential partners, giving us a real pan-London 

appeal. City Hall has a power to convene the sectors to achieve better results for early service 

leavers, veterans, and their communities.  In addition, the wider resources of City Hall, including 

event space and the Intelligence Unit are able to support potential delivery partners. 

 

In December 2015, London was awarded ‘European Volunteering Capital 2016’.  This is recognition 

that Team London leads the way for delivering innovative city-wide programmes through 

volunteering.  The volunteering opportunities we can offer, which include prestigious national 

events such as the London Marathon, are high profile and attract the interest of young people, 

building their desire to join our programmes and their opportunity to have an inspirational and 

exciting volunteering experience.   

 

There is a clear link between volunteering and employability as demonstrated in 

Team London’s ‘Volunteering as a Route to Work’ methodology.  This has been tried and tested in 

2Work, HeadStart1 and past pilots. HeadStart delivered good levels of sustained EET (employment, 

education or training) results .To date over 4,000 young people on the HeadStart programme have 

volunteered nearly 77,000 hours and 90% of young people were successful at their job interview 

compared to 20% of non-HeadStart young people being successful from their normal recruitment 

pipeline of applicants for entry level jobs.2 The experience of HeadStart and the data gathered 

provides evidence of engaging businesses in recognising the importance of volunteering 

experience when recruiting young people. 

 

                                                           
1 HeadStart is a structured programme for young people aged 16-18 where they complete 16 hours of 
volunteering leading to, guaranteed interviews with the potential of securing paid work. 
2 InFocus Headstart External Evaluation Report, April 2016 



The 2Work project has been built on the success of the HeadStart Programme and  offers a 

solution to tackling the disparity between unemployed young people aged 18-24  using the 

‘volunteering as a route to work methodology’;  and has run two pilot 2Work projects, the first 

from April 2014 – March 2015 and the second from May 2015 to April 2016.   The 2Work model 

creates sustainable pathways to employment and in the second pilot of those individuals who 

entered education, employment or training, 86% remained engaged six months later. This model is 

now being extended to work specifically with Veterans and Early Service Leavers as a way of 

transitioning into civilian life and gaining employment. 

 

1.1 Project Aim   

For some veterans, particularly Early Service Leaders (ESL) finding a job and earning a living is a 

huge challenge. Barriers such as poverty3, health and disability, lack of skills and qualifications and 

lack of professional support4, can prevent veterans from realising their true potential and 

achieving their aspirations.  

 

This 3 year Forces for Good project aims to support veterans and ESL’s who face such barriers to 

secure meaningful and sustained employment, training or education. This programme will use a 

personalised approach focusing on the needs and interests of veterans to empower them to make 

informed decisions and develop pathways which are right for them. Access to a broad range of 

volunteering opportunities, mentoring and employability training will enable veterans to gain 

experience, develop new skills and enhance existing ones to prepare for the next stage of their 

working life.  Through a personalised approach the programme will support between 100 to 246 

veterans and ESL’s to transition into sustained employment, education and /or training over a 3 

year programme period. 

 

The Forces for Good project will support unemployed Veterans and ESL’s within London.   The GLA 

will work with leading veteran support charities and social enterprises and will expect the delivery 

partner to do the same. Equally, the delivery organisation will be expected to partner with and 

support businesses who demonstrate a commitment to aiding veterans to secure meaningful and 

sustained employment, education and/or training. 

 

  

                                                           
3 Broke, not broken: Tackling youth poverty and the aspiration gap, The Prince’s Trust, 2011 
4 Motivation and Barriers to Learning for Young People not in Education, Employment or Training, BIS, 2013 



 Key Project Results  

Complete a bespoke training plan for each participant 

Each participant  completes at least 16 hours of volunteering 

Each participant is matched with a business mentor and completes a minimum of 6 

hours of mentoring  

Employability Training Support 

Participants achieve a basic skills qualification where applicable 

Participants enter education, employment and/or training, (with a minimum of 50% 

entering employment) 

Between 100 and 246 participants achieve a sustained outcome in education, 

employment and/or training  

 

1.2 Project Context  

 
In 2014 it was estimated that there are around 2.83 million veterans in the UK5 and it is estimated 

that approximately, 3% of veterans reside in Greater London.  Though the overwhelming majority 

of ex-services personnel successfully transition from the armed forces to civilian employment, 

veterans still have disproportionately high levels of unemployment compared to their civilian 

counterparts. Altogether around 700,000 members of the   ex-Service community (aged 16-64) are 

currently not in work and of this number approximately, 36%6, circa 250,000 are veterans, and 

there are circa 7500 veterans who are unemployed in London. In addition to veterans, Early 

Service Leavers (ESL)7 are especially likely to be out of work, with only 52% of ESLs in work six 

months after leaving the Armed Forces3.  In 2015, 24,000 military personnel will leave the armed 

forces, 6,500 of whom will be ESL with no military qualification. 

 

– Numbers of veterans in London are not likely to be much higher than 3% as London’s high 

costs of living makes settling in London difficult. Though there are no figures which 

distinguish between unemployed veterans and general unemployment in London the GLA 

estimate levels of veteran unemployment are similar to the rates seen in the UK as a 

whole.  

 

Veterans who are employed are less likely to say they can use their skills and experience in their 

current job when compared to the civilian population8.  GLA focus groups also gave the feedback 

that ex-forces personnel are often encouraged to take ‘logical’ career transitions (i.e. into security, 

                                                           
5 http://www.britishlegion.org.uk/get-involved/campaign/public-policy-and-research/the-uk-ex-   
  service-community-a-household-survey/  
6 https://www.britishlegion.org.uk/media/2275/2014householdsurveyreport.pdf 
7 Early Service Users are those individuals who leave the Military Services early 
8 Ibid, p.68 

http://www.britishlegion.org.uk/get-involved/campaign/public-policy-and-research/the-uk-ex-%20%20%20%20service-community-a-household-survey/
http://www.britishlegion.org.uk/get-involved/campaign/public-policy-and-research/the-uk-ex-%20%20%20%20service-community-a-household-survey/
https://www.britishlegion.org.uk/media/2275/2014householdsurveyreport.pdf


logistics etc.) resulting in them not using the soft skills they developed whilst in the army. Hence 

there is a mismatch between hard and soft skills with support agencies and business having the 

challenge of trying to find meaningful ways to translate military experience into business roles. 

 

In researching the need for this programme, Team London, conducted extensive research and held 

numerous focus groups to understand the issue of veteran unemployment, the existing provision 

and whether a new programme can add value.  The table below sets out what veteran support 

organisations outlined as the main barriers to employment for ex-services personnel and their 

suggested solutions to help overcome that barrier. 

 

Barrier to Employment Team London Programme Solution 

There are too many options of support for 
veterans which can be confusing/ 
overwhelming. 
 

Creating/Signposting to a one-stop shop for 
veteran support solutions in London. 

Employment is only one part of a veteran’s 
transition so it needs to be woven into other 
services. 
 

Creating/Signposting to a one-stop shop for 
veteran support solutions in London. 

It is difficult to identify and recruit 
unemployed veterans to participate in 
programmes, particularly those who are most 
in need of help.   

Creating/Signposting to a one-stop shop for 
veteran support solutions in London. 
 

Veterans can sometimes lack or think they 
lack the knowledge, networks and skills for 
civilian jobs.   
 
Veterans are competing against candidates 
with civilian experience when they enter the 
civilian job market. 

Mentorship and coaching from HR and 
other skilled professionals and/or a veteran. 
 
Working with businesses to create 
dedicated programmes to support veterans 
directly into employment and/or to 
incorporate veteran pathways into their 
existing talent strategies. 
 

Veterans can lack the ability to 
transfer/translate the skills they developed in 
the military to a civilian role. 
 

Mentorship and coaching  from HR and 
other skilled professionals and/or a veteran 
to support the mapping of military skills 
against career aspirations within civilian life  
 
As well as additional experience gained 
through structured volunteering 
opportunities. 

Lack of personalised support in existing 
veteran employment support initiatives 
 

Mentorship and coaching from HR and 
other skilled professionals and/or a veteran. 
Creating a bespoke employability training 
plan for each veteran which is linked to 
their career goals 
 

  



Not enough focus on veteran’s finding a 
meaningful career.  There is a tendency 
amongst veterans to job hop. 
 

Mentorship and coaching from HR and 
other skilled professionals and/or a veteran 
which focus on the career aspirations of 
each veteran and goal setting and action 
planning to find a meaningful career.  

Veterans can have low levels of confidence. 
 
 
Institutionalisation – particularly for Early 
Service Leavers, who may not know how to 
do things for themselves and have not lived 
by themselves. This group often lack life skills. 

Creating a bespoke employability training 
plan for each veteran. 
 
Structured volunteering opportunities 
Mentorship and coaching from HR and 
other skilled professionals, and/or a veteran 
with a particular understanding on the 
issues facing ESL. 

Employers failing to recognise the skills 
veterans’ have. 
 

Working with businesses to raise awareness 
of the skills veterans can bring to civilian 
roles. Create dedicated programmes to 
support veterans directly into employment 
and/or to incorporate veteran pathways 
into their existing talent strategies. 

 
These programmatic solutions have also been developed in line with the recommendations made 

by Lord Ashcroft in ‘The Veteran’s Transition Review9. 

 

From businesses and charities alike, there is a wealth of support for veterans who are looking to 

transition to civilian life.  For example, over 900 businesses have signed the ‘Corporate Covenant’ 

to support the UK’s veteran community.  Of these, more than 400 businesses have made specific 

pledges around providing specific recruitment opportunities for veterans. However, despite this 

support there are still issues with veterans obtaining employment. Our ‘Volunteering as a Route to 

Work’ methodology can add real value and make a difference in how unemployed veterans and 

ESL’s are able to access the labour market and sustain results. 

 

1.3 Project Objectives  

 
The Veteran Programme seeks to do the following: 

 Provide a one stop shop for unemployment service for veterans in London using a single 

point of contact referral process which  will  carry out a diagnostic, identify the issues, 

create a bespoke training plan and design the wrap around support needed to find and 

retain employment 

 Offer training and tools to businesses who want to support the veteran community to 

make it easier for them to understand the employment benefits that would come from 

working with the veterans community 

 Embed volunteering (from the veteran) and mentorship (for the veteran) in the 

employment transition for ex-services personnel 

                                                           
9 The Veteran’s Transition Review, Lord Ashcroft, 2014 



 Create volunteering opportunities as mentors/coaches for business employees 

 Develop bespoke employability training plans for each veteran 

 Develop a specific offer for ESL which tackles life skills, basic skills  and any additional 

needs participants may have which may be preventing them from accessing the labour 

market 

 Progress into and sustain Employment, Education or Training result for a minimum of 26 

weeks.  

 

1.4 Project Methodology 

The focus of this programme is obtaining successful sustained employment, education and/or 

training results for the veterans involved. We need delivery organisations to demonstrate how 

they will meet specific criteria. However there is also an expectation the delivery organisations will 

choose how they deliver the programme, bringing their experience, expertise, innovation and 

uniqueness to the delivery of the project. 

We are particularly keen to encourage flexibility and personalisation in the approach taken. We 

believe the veterans will achieve better results if they have been helped to develop their own 

bespoke employability training programme, they are really engaged with and are doing something 

they feel passionate about. This means adopting a bespoke approach to each veteran is essential. 

However we would expect the following stages; 

- Create the right structure, processes and pathways to create a one-stop shop for Veteran 

support in London and enable sign-posting and cross referral to other services 

- Identify and recruit participants 

- Diagnose the needs of participants and create an bespoke training plan  

- Volunteer; programme participants must volunteer on Team London approved 

volunteering opportunities, which include major events standard volunteering and speed 

volunteering and should demonstrate they have done this. Team London will work closely 

with delivery partners to achieve this 

- Identify, recruit and retain mentors 

- Employability training support  The applicant will have to demonstrate how they will work 

with businesses  to support Veterans and ESLs prepare for work through for e.g. work 

shadowing, work experience and delivery of employability workshops     

- Create sustained results in education, training or employment 

  



- Links with other opportunities; The Veterans project is designed as an end-to-end model. 

However ESF in London supports a number of additional projects, including some which 

may also be relevant to the targeted participants of this programme. And applicants 

should make themselves aware of the content of these projects in case their activity can 

supplement the activity provided in their Veterans application, or as possible Exit Strategy 

opportunities should a participant be unable to achieve a Result whilst on the Veterans 

activity.  

 

Project stages:  

Stage Activity 

Identify and 

recruit 

participants and 

develop a 

Bespoke Training 

Plan (BTP) with 

participants  

 Applicants should explain the process they will put in place in order to identify 

and recruit eligible participants onto the programme and their previous success 

in recruiting similar participants to similar programmes.  The applicant should 

also demonstrate a comprehensive understanding of the veteran population 

within Greater London and the surrounding area. 

Applicants will need to demonstrate how they will support unemployed 

veterans to prepare for employment through the creation of a BTP. Support 

may include: accredited training, work experience, basic skills, 

literacy/numeracy courses, life skills workshops, CV workshops etc. Delivery 

Partners will need to demonstrate how they will adapt these models to fit the 

particular needs of ESL. 

Applicants should demonstrate how they will take a personalised approach to 

support each individual veteran who joins the programme.  In providing 

personalised support, the applicant should seek to comprehensively understand 

the background, needs, qualifications, basic and life skills and aspirations of the 

veteran.  Methods to develop this understanding could include: standardised 

testing, interviews and questionnaires.  We are particularly interested in how 

providers will work with ESL and experience of working with this group of 

veterans. 

  



Signpost to 

additional 

support services 

 Being able to signposting participants is an important part of the programme 

and applicants should  show how they work  with other veteran support 

charities so they can refer veterans to additional services when required (for 

example: housing, substance abuse etc.) and state how they will do this and 

what quality assurance processes will be in place to ensure the referral is 

successfully followed up and managed with a positive outcome for the veteran. 

The applicant should demonstrate how they will signpost a veteran’s whilst on 

the programme to receive additional support for needs, such as housing, not 

covered by their organisation (if appropriate) and for which additional needs 

this would be applicable and how they will follow up on the signposting to 

ensure the additional support needs are being addressed 

Support of the 

volunteering 

component 

Each veteran who participates on the programme will be asked to volunteer for 

a minimum of 16 hours in the local community.   The applicant should 

demonstrate how they will deliver the volunteering component of the 

programme.  The volunteering component includes, but is not limited to: 

 Finding suitable flexible volunteering opportunities for veterans and 

ESL’s which are matched to their individual needs, such as a cultural 

match with other uniformed groups and so there could be a natural 

match where veterans could volunteer to support youth uniformed 

groups, such as cadets, scouts. 

 Understanding what type of volunteering the veteran would find most 

beneficial and/or rewarding. 

 Enabling the veteran to reflect on their volunteering and how it helps 

them get closer to securing paid employment. 

Working closely with Team London, the Mayor of London’s volunteering 

programme, to utilise their experience and ensure the volunteering is adding 

value to the programme and link to/utilise Team London volunteering 

opportunities where appropriate. Team London is the Mayor of London’s 

volunteering programme for the capital.  As such, it is of fundamental 

importance that the volunteering element of the programme is adhered to and 

invested in.  For the purposes of this project, Team London will work closely 

with organisations to access volunteering opportunities and there will be a 

dedicated programme manager within the GLA who will work with the delivery 

partner in order to link into volunteering opportunities and help broker business 



relationships. There are three different types of volunteering opportunities for 

participants. : 

1. Team London Major Event  volunteering:  

o Major events such as the London Marathon, The Chelsea Flower Show, 

Tour de France and Chinese New Year are an inspiring volunteering 

opportunity for Londoners.  High profile, exciting, public facing and with 

comprehensive training, these volunteering opportunities help young 

people develop confidence, employability skills and meet new people.   

o As part of the programme, the successful delivery partner will have to 

demonstrate their ability and clearly indicate how you will motivate  

young people to attend and participate in  similar opportunities  

o At least 25% young people who volunteer as part of this programme will 

have to volunteer at a major event.  

2. Community volunteering 

o Team London recognises a major event may not be the volunteering 

experience for everyone, especially as their first taste of volunteering.  

As such, the successful organisation will also be encouraged to use the 

Team London website (www.volunteerteam.london.gov.uk) to find 

other volunteering opportunities. 

3. Team London speed volunteering 

o In addition to the volunteering opportunities listed on the website 

above, Team London has launched a ‘speed volunteering’ online 

platform.   

o Speed volunteering opportunities provide the perfect first experience 

because they: 

o Are one off in nature 

o Last for less than 6 hours 

o Have limited barriers to entry 

o Are often  designed with  young people / groups in mind 

To source these opportunities please visit: 

https://speedvolunteer.london.gov.uk or download the speed volunteering app 

from iTunes 

https://speedvolunteer.london.gov.uk/


Organisations will need to be able to monitor the participation in volunteering 

of the cohort of veterans and ESLs and be able to provide evidence that the 

necessary volunteering has taken place and it satisfies the conditions set out in 

the Evidence Handbook, this will be published with the specification.  Team 

London will work closely with organisations to achieve this, through asking 

delivery partners to encourage veterans and ESLs to log their hours using the 

Team London volunteering CV signed by the Mayor of London. 

Identify, recruit 

and train and 

match mentors, 

carry out 

mentoring 

 Applicants will need to demonstrate how they will develop a pool of business 

mentors/coaches who can support the transition of veterans who participate in 

the programme.  Applicants may want to consider recruiting mentors/coaches 

from backgrounds in human resources, the armed forces and professional areas.  

Applicants will also need to demonstrate what mentoring/coaching training and 

support will be provided to mentors in order they will be equipped with the 

particular skills to help veterans secure and sustain employment.    

Upon identifying, recruiting and training mentors, applicants will also have to 

demonstrate how they will successfully match mentors with the programme 

participants.   Applicants are encouraged to think about how technological 

solutions might aid the process of mentor matching.   Applicants are also 

encouraged to demonstrate how they will oversee the mentor/mentee 

relationship to ensure it is successful and contributing to the wider success of 

the programme with a mentor/mentee relationship lasting at least a six month 

period. 

Employability 

Training Support  

It is expected applicants will have existing links with businesses offering 

employment pathways to Veterans and ESLs.  Working with businesses to 

prepare Veterans and ESLs for work through, work shadowing, work experience 

and employability workshops.  

 Applicants are encouraged to partner with businesses who have offered 

recruitment support for veterans and early service leavers in their Corporate 

Covenant pledge.  Some programme support will be provided from Team 

London in order to help make new business links and identify opportunities for 

employers to be involved with programme delivery. 

  



Entry into 

Employment, 

Education or 

Training 

Applicants will need to demonstrate the partnerships they have with employers, 

educational establishments, training providers, Veterans and Early Service 

Leavers and other stakeholders who can provide EET opportunities. Applicants 

will need to show how they prepare applicants for EET opportunities and how 

they will ensure career pathways are tailored to their interests and needs.  

Employment EET  

support 

The applicant will also have to demonstrate how they will help businesses 

provide in-work support for veterans who join their organisations.  Business 

support may include but is not limited to: dedicated training programmes for 

veterans entering their workplace; buddy-system to help veterans settle in; 

and/or staff training for managers on how to work with veterans.  Once the 

participant has secured a sustained EET result, the applicant will have to 

demonstrate what support they will provide to ensure the programme 

participant sustains the employment result for a minimum of 6 months. 

 

Volume of grants on offer 

In order to encourage submissions from delivery partners who can offer the required service, but 

can only do so in a geographical area where they have significant experience, the GLA do not 

intend to restrict this specification offer to only one grant agreement. Rather, where delivery 

partners can offer delivery within a smaller geographical area, the GLA will accept proportional 

applications (where the value of the grant requested is no more than a proportional equivalent of 

the full grant available with regard to the minimum volume of sustained EET results required). 

 

Applicants wishing to bid for a project value which is less than the full grant available will be 

required to provide rationale for their geographical coverage, as well as a request for grant value, 

maximum grant value, the minimum grant value which can be accepted, and an offer of results is 

no less than proportional to the full grant requirements. 

 

Applicants should note that, following scoring, if a number of potentially successful grants offer 

similar geographical coverage, or a group of potentially successful applicants have a combined 

requested value that is in excess of the maximum grant value available, the GLA reserve the right 

to make either one grant offer for the full grant available, or more than one grant offer which may 

restrict (i) geographical coverage or (ii) which are for a value which is less than the grant requested 

(but no less than the minimum grant value which can be accepted) and reduces the required 

results to a proportional volume no less than the offer included in the applicants Trigger Payment 

Calculator, or (iii) a combination of both. 

 



1.5 Project Geography / Area of delivery 

 

The project will be delivered in London within the 32 boroughs and the City of London.  Delivery 

Partners will be encouraged to direct their engagement where it is needed most across boroughs.  

 

1.6 Project Scope 

Project Target Group and Eligibility: 

 

The Veterans Employment Support project will support individuals who meet the specific selection 

criteria listed below: 

 

On joining this ESF project participants must: 

 be Veterans10 or Early Service Leavers11  aged 18 years upwards; and 

 be prepared to take part in the volunteering opportunities on offer as part of this project;  

 be unemployed12 or  economically inactive13 reside in one of London’s 32 boroughs or the 

City of London.  

 

1.7 Project outputs & results  

 

Project Budget (maximum) £402,000 

Amount to be retained by the GLA for 

project evaluation  

£50,000 

Amount available for delivery partner for 

project delivery 

£352,000 

 

  

                                                           
10 Veterans are those who have completed their service in the Army, Royal Navy or Royal Airforce. The project is 
looking to recruit Veterans who are unemployed and need support to transition into civilian life and to find 
suitable civilian jobs where they can transfer skills already acquired during their time in service 
11 Early Service Leavers are those who have left the Army, Royal Navy or Royal Airforce before they have 
completed their full service. The project is looking to recruit ESL’s who are unemployed and need support to 
transition into civilian life and to find suitable civilian jobs where they can transfer skills already acquired during 
their time in service 
12 “Unemployed” are persons usually without work, available for work and actively seeking work. Persons 
considered as registered unemployed according to national definitions are always included here even if they do 
not fulfil all three of these criteria. 
13 “Inactive” are persons currently not part of the labour force (in the sense that they are not employed or 
unemployed). 



This project has the following identified parameters: 

 

Results   

Proportion of 

Available Budget 

Advance (to be recovered from Entry to EET payments) 10% 

Veterans and Early Service Leavers Starters  15% 

Participants volunteer a minimum of 16 hours 20% 

Veterans and Early Service Leavers complete a basic skills 

qualification14  
5% 

Employability Training Support 10% 

Programme participants are matched to mentors and received a 

minimum of 6 hours mentoring support.  
10% 

Veterans and Early Service Leavers secure an employment, education 

or training outcome (with a minimum of 50% entering employment) 
20% 

Veterans and Early Service Leavers   sustain  employment, education or 

training for a minimum of 26 out of 32 weeks 
20% 

Project delivery budget £352,000 

Retained for evaluation £50,000 

Total Budget  £402,000 

 

1.7.1 The Primary Result  

Primary Outcome  Minimum output  

Veterans sustain EET outcome for a minimum of 26 weeks out of 32 

weeks   

100-246  

 

When delivering activity through its ESF projects the GLA are interested in delivering support to 

the hardest to reach groups in need of most support and understand that additional support may 

require additional investment. As the budget is static, depending on the number of Veterans and 

Early Service Leavers you aim to recruit, and depending on the Results you will focus on (whether 

employment, education and/or training) the GLA anticipate the minimum number of 26 week 

sustained education, employment or training results that will be delivered by this programme will 

be 100 and the maximum will be 246. 

 

  

                                                           
14 This can be a City & Guilds pre-entry qualification or approved equivalent 



In your application you will be required to explain why this volume is appropriate in relation to the 

client group(s) you will recruit, the activities you will offer and the Results you will achieve. 

 

1.7.2 Payment Triggers15: 

Each project will be measured and funded on the achievement of a bespoke set of outputs and 

results as proposed in the successful bid application. For this project the achievements set out in 

the above table 2 will be used to measure success, and as payment triggers to the successful 

applicant. 

 

1.7.3 Targeted Groups   

The project should aim to recruit clients from the following proportions Equality Groups: 

 

Owing to the demographics of the veteran population in the United Kingdom,  

 

Equalities Group Programme Target (%) 

Participants with disabilities  22% 

Participants from ethnic minorities 5% 

Female participants  15%  

Participants over 50 years of age  15% 

Participants who live in a single adult household 

with dependent children 

 1% 

Participants without basic skills  18% 

 

1.8 Evaluation 

The evaluation for this project will be externally procured by the GLA. Please refer to para 5.36 of 

the Project Prospectus for details of the approach to be taken for externally procured evaluations, 

and for the details of GLA programme level evaluation.  

 

  

                                                           
15 The GLA’s Evidence Handbook – will provide a more comprehensive definition and the associated evidentiary 
requirements for each output and outcome.  



1.9 Indicative Timescales 

 

 

 

 

 

 

 

 

 

END. 

  

 

 

                                                           
16 The Year One and Year Two Reports are to be submitted with claims for Q4 and Q8 (if claims are submitted 
quarterly) or annually, and should encompass ‘soft’ information outside of the formal reporting process, to 
include, but not limited to, general information on recruitment and progression, challenges and mitigations, 
successes and lessons learned, plus any updates on delivery strategy for the coming period. The content should 
be considered as flexible, and will be confirmed in agreement with the GLA prior to submission. 
 
17 The Year One and Year Two Reports are to be submitted with claims for Q4 and Q8 (if claims are submitted 
quarterly) or annually, and should encompass ‘soft’ information outside of the formal reporting process, to 
include, but not limited to, general information on recruitment and progression, challenges and mitigations, 
successes and lessons learned, plus any updates on delivery strategy for the coming period. The content should 
be considered as flexible, and will be confirmed in agreement with the GLA prior to submission. 
 

Provisional Date Milestone 

16 March 2017 Publication of Grant Opportunity 

28 April 2017 Grant Application Deadline  

w/c 5 June 2017 Interviews  

w/c 10 July 2017 Applicants Notified by the GLA  

w/c 24 July 2017 Pre-Grant Meeting  

September 2017 Delivery Start Date 

with Year 1 Q4 claim Year One report due 16 

with Year 2 Q4 claim Year Two report due 17 

February 2020 Delivery End Date 

 March 2020 Final project report due 


