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Specification for the “Creative Enterprise Zones:  

Tottenham Enterprise & Skills”  

Project Code: P2.1/P2.2/CEZT 

This Specification should be read in conjunction with the GLA ESF Co-Financing 

Programme 2014-20 Prospectus. 

1. Introduction  

1.1  Creative Enterprise Zones 

London is a global capital for arts and culture. Artists and creative industries make a huge 

contribution to London’s reputation as an open, creative, diverse city. Culture and the creative 

industries have been identified by the Mayor of London (the Mayor) as a core priority for his 

administration. The Mayor has set out a bold new initiative to develop Creative Enterprise 

Zones (CEZs) across London.  

The creative industries are the UK’s biggest growth sector. London’s cultural and creative 

industries generate £47 billion each year and grew by nearly 40 per cent between 2009-2014 

compared to 30 per cent across the rest of the economy.1 

The creative sector provides a significant opportunity to strengthen London’s economic base by 

contributing to higher wages, inward investment, and a range of employment opportunities – 

from entry-level to skilled, specialist roles. The creative industries also positively improve 

community wellbeing, a sense of place, and attract visitors to the city. 

The Mayor has designated CEZs2 across London to provide the conditions where artists and 

creative businesses can put down roots and not be displaced by rising prices. These clusters of 

creative activity will provide long-term affordable workspace for artists and creative businesses, 

support for start-ups, and will unlock new jobs and training in the creative industries for local 

people.  

Realising the benefits of CEZs for local communities will hinge on strong understanding of the 

jobs and career opportunities provided by the creative sector and the development of relevant 

skills amongst the potential workforce. This project aims to deliver these conditions, in 

                                                           
1Rocks, C. (2017) London’s creative industries – 2017 update, GLA Economics, Greater London Authority 

(https://www.london.gov.uk/sites/default/files/working_paper_89-creative-industries-2017.pdf)  
2 https://www.london.gov.uk/press-releases/mayoral/mayor-announces-first-creative-enterprise-zones, 14 December 2018 

https://www.london.gov.uk/sites/default/files/working_paper_89-creative-industries-2017.pdf
https://www.london.gov.uk/press-releases/mayoral/mayor-announces-first-creative-enterprise-zones
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particular broadening understanding of creative career opportunities and pathways needs and 

promoting participation amongst a more diverse and representative group of local talent. 

 
1.2 Tottenham Pathfinder 

The Mayor worked with Haringey Council on a Pathfinder research project in 2017 in 

Tottenham. The research aimed to provide guidance to London boroughs, and developed a 

Tottenham Case Study, which is summarised in the Creative Enterprise Zones Prospectus3. 

Figure 1: Geography of the Tottenham CEZ 

 

 

  

                                                           
3 Creative Enterprise Zones Prospectus 2017, GLA, December 2017 (https://www.london.gov.uk/sites/default/files/creative-

enterprise-zones_prospectus-2017.pdf)  

https://www.london.gov.uk/sites/default/files/creative-enterprise-zones_prospectus-2017.pdf
https://www.london.gov.uk/sites/default/files/creative-enterprise-zones_prospectus-2017.pdf
https://www.london.gov.uk/sites/default/files/creative-enterprise-zones_prospectus-2017.pdf
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1.3 Definition of Creative Industries 

The Department for Digital, Culture, Media and Sport’s (DCMS) definition of creative industries 

incorporates the following sub-sectors: advertising & marketing; architecture; crafts; design - 

product, graphic & fashion design; film, TV, video radio & photography; IT, software & 

computer services; publishing; museums, galleries & libraries; and music, performing & visual 

arts.  

In the context of the Pathfinder research in Tottenham, the definition of creative industries was 

widened to include fashion manufacturing and furniture making. This was to better support and 

reflect the type of creative activity taking place in the area. 

The research (see section 2.7), determined that Tottenham has core strengths in ‘Clothing & 

Fashion’, ‘Creative Production’ (film, TV, radio, photography, IT, software & computer 

services) and ‘Bespoke Furniture Making & Crafts’. 

 
1.4 Greater London Authority ESF Co-Financing Programme 

The GLA European Social Fund (ESF) Co-Financing Programme has been developed by the GLA 

to complement existing provision. It pilots innovative approaches to delivery to test 

effectiveness and scalability, targeting specific cohorts with a focus on under-represented 

workless groups, and building on the Mayoral ‘brand’. 50% of the funding for the Programme is 

provided by ESF. 

 

This specification, Creative Enterprise Zones: Tottenham Enterprise & Skills, has been developed 

in consultation with Haringey Council and the GLA Culture & Creative Industries Team. 

 
2. Project Planning 

2.1 Overall Project Aims   

This project aims to support creative businesses to reach their full potential, e.g. increase 

business revenue and productivity, access the best talent, and achieve a more diverse and 

higher skilled workforce. It will both deliver and broaden access to training and skills for 

employees in the creative and cultural industries in Tottenham through the two strands named 

below; 
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• Creative Workers’ Support (ESF Priority 2.1 Skills for Growth: Enhancing Equal 

Access to Lifelong Learning) 

• Creative Career Pathways (ESF Priority 2.2 Skills for Growth: Improving the Labour 

Market Relevance of Education and Training Systems) 

These strands align with the two key ESF Investment Priorities within Priority Axis 2, which are 

identified above in brackets.  

For the purposes of this project an “employee” is defined as; 

• a business owner (including an SME-owner or a micro-SME owner), or 

• a self-employed freelancer or sole trader, or 

• an individual working in a Creative sub-sector business as define in para 2.7; and 

• who earns less than the equivalent median annual gross pay for adult residents in the 

London Borough of Haringey (£33,150 for a full-time employee)4. 

This reflects the nature of employment in the sector and the desire to ensure that this ESF 

project benefits those in the sector who are most in need of support to sustain and progress in 

their employment. 

Activities, targets, eligibility, outputs and funding for these strands are clarified in the sections 

of this specification which follow.   

2.2 Outline of Project Objectives and Activities 

The project has 3 main objectives:  

• Building a more appropriately skilled local workforce for creative businesses 

To address the growing skills gap in the creative industries and support development of 

a more appropriately skilled workforce, helping the area become a more productive and 

competitive location for creative businesses to locate to.  

                                                           
4 Annual Survey of Hours and earnings (ASHE), published 25 October 2018, as published on the London Datastore, 

https://data.london.gov.uk/london-area-profiles/ (13 March 2019). The ASHE is conducted in April each year and provides 
information about earnings of employees who are living in an area, who are on adult rates and whose pay for the survey pay-
period was not affected by absence. 

https://data.london.gov.uk/london-area-profiles/
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• Establishing improved partnerships between creative businesses and 

educational institutions 

To promote active partnerships between businesses, schools, Further Education (FE) 

and Higher Education Institutions (HEI’s), to improve labour market relevance of skills 

training and create work experience and similar opportunities which tackle barriers to 

entry and progression in the creative sector for under-represented groups (leading to 

business-education relationships that can be sustained post project). 

• Increasing the capacity and resilience of creative businesses  

To develop the resilience of creative businesses in Tottenham and ensure they have 

access to appropriate skills and knowledge to secure their future. This will also support 

future expansion of creative businesses, especially in terms of job creation. 

To deliver the Creative Workers’ Support strand, the GLA expects that the selected provider will 

engage creative sector businesses in order to identify employees (as defined in section 2.1 

above) that may need skills development and then deliver appropriate training to meet those 

needs. Because of the nature of the sector, the skills development these employees need to 

help them progress in employment might include business development skills such as business 

planning, cashflow management, logistics, supplier management/contract types skills and other 

knowledge and skills that a small or micro creative business needs in order to succeed. 

However, providers also need to bear in mind that the aims of this strand include support to 

individuals to achieve qualifications (or units towards these) as detailed in section 2.13. 

The prevalence of networks and a culture whereby contacts are important in securing 

employment in the creative industries can be a significant barrier to entry and progression 

among those from under-represented groups and those without a foothold in the creative 

sector.5  In addition guidance on entry routes and career progression remains inconsistent, and 

many talented individuals are unable to use their skills to full potential in terms of gaining 

access to, or progressing within, the sector.6 As a result the talents of under-represented groups 

that could contribute greatly to the sector go untapped.  

                                                           
5 Oakley, K. (2016) Whose creative economy? Inequality and the need for international approaches 

6 http://creativeskillset.org/latest/blogs/4603_upskilling_the_uks_creative_industries  

http://creativeskillset.org/latest/blogs/4603_upskilling_the_uks_creative_industries
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In addition, creative sector employers report a gap between their skill needs and the training 

provided by further education institutions and formal training providers. There is, therefore, a 

strong requirement to support collaboration between training providers, schools, further 

education colleges, and employers to ensure that curriculum and learning provision is 

responsive to labour market need and directly addresses the skills gaps articulated by 

businesses.7 

The Creative Career Pathways strand of this project seeks to address these issues in order to 

both improve the responsiveness of education and training to the needs of creative employers 

and increase opportunities for entry and progression in the sector, particularly for those groups 

under-represented in the sector and/or more disadvantaged in the labour market. The GLA 

expects that the selected provider will engage with a range of education and training 

organisations, community organisations, and businesses (including SMEs and micro-SMEs) in 

the cultural and creative sector in order to develop and promote pathways into employment in 

this sector for local people through the collaborative development and delivery of activities 

(“projects”) which will be sustainable and have a continuing impact beyond the life of this 

project. As detailed in section 2.13, the GLA expects that collaborative projects will include 

SMEs/Micro-SMEs and education and training organisations working together to design new 

industry-relevant training approaches or qualifications, and the development and delivery of 

work placement, internship or similar programmes which increase individuals’ access to 

experience and ability to build contacts and networks in the sector. 

The GLA particularly welcomes innovative ideas and proposals for delivery across all aspects of 

the project. 

2.3 Area context 

Haringey is a London borough, located in the north of the capital and more than 11 square 

miles in area. The borough has levels of deprivation that are characteristic of many Inner 

London boroughs, illustrated by the fact that 19% of its lower layer super output areas (LSOAs) 

are amongst the 10% most deprived in England, compared to 6% of LSOAs across London as a 

whole8.  

 

                                                           
7 Skills for Londoners:  A skills and Education Strategy for London, June 2018 (https://www.london.gov.uk/sites/default/files

/sfl_strategy_final_june_20186.pdf)  

8 Indices of Deprivation 2015: http://data.london.gov.uk/dataset/indices-of-deprivation-2015 

https://www.london.gov.uk/sites/default/files/sfl_strategy_final_june_20186.pdf
https://www.london.gov.uk/sites/default/files/sfl_strategy_final_june_20186.pdf
http://data.london.gov.uk/dataset/indices-of-deprivation-2015
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Tottenham is a major regeneration area for Haringey and for London. The Tottenham Strategic 

Regeneration Framework (SRF)9, identifies and sets out an ambitious vision for the 

transformation of this area. 

Tottenham has a plethora of strengths and opportunities, including a vibrant community, 

outstanding transport connections currently receiving significant investment, an enduring 

tradition of craft-led manufacture; and a growing business profile. However, Tottenham also 

faces challenges, including communities which face significant deprivation and inequalities, 

highly polarised employment rates and skills levels, and a weak employment base.  

2.4 Tottenham’s Creative Economy 

Artists and makers have always been proud to call Tottenham their home. Products such as 

bespoke mirrors and high-end contract furniture have contributed to a home grown ‘Made in 

Tottenham’ brand. The creative industries are Tottenham’s fastest growing sector, experiencing 

growth of 127% over the last five years and accounting for 4,400 jobs and 660 businesses10. As 

highlighted in the table below, over the last five years Tottenham has experienced higher 

employment growth in most creative sub-sectors relative to employment levels in the sector 

across London, and employment growth of greater than 50% in a number of core creative sub-

sectors11. 

The area is becoming an increasingly attractive choice to a rapidly growing cluster of creative 

industries. A creative ecosystem has emerged most notably in South Tottenham, where a 

spectrum of businesses, ranging from photographers and carpenters to fashion companies are 

flourishing. The arrival of the National College for Digital Skills, and place-making ventures, 

such as Styx (mixed arts venue) and Craving Coffee in the Gaunson House Studios run by the 

Mill Co., have further reinforced Tottenham as a hub for creative businesses. 

Its excellent transport links, relative affordability of both residential and employment space, and 

a compatible property stock have contributed to the recent surge in creative businesses. With a 

growing portfolio of businesses, as well as improving local perception, the effect is cumulative, 

with creative talent attracting more talent.  

                                                           
 Tottenham Strategic Regeneration Framework, Haringey Council, March 2014, https://www.haringey.gov.uk/sites/haringeygo

vuk/files/tottenham-srf-final.pdf 
10 As identified in 2017 baseline report commissioned by Haringey Council and the GLA 

11 Source: UK Business Register and Employment Survey (BRES), Office for National Statistics, 2015.  

http://www.haringey.gov.uk/sites/haringeygovuk/files/tottenham-srf-final.pdf
http://www.haringey.gov.uk/sites/haringeygovuk/files/tottenham-srf-final.pdf
https://www.haringey.gov.uk/sites/haringeygovuk/files/tottenham-srf-final.pdf
https://www.haringey.gov.uk/sites/haringeygovuk/files/tottenham-srf-final.pdf
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This specification has been informed by research commissioned by Haringey Council funded by 

the GLA. The baseline report identified, mapped and analysed creative industries within 

Tottenham and made recommendations on how to further develop the sector. 

Recommendations relating to enterprise and skills deliverables are reflected in this specification.   

2.5 Project Context  

Tottenham’s creative businesses are at risk of being priced out of Tottenham. With billions of 

private and public investments planned, Tottenham’s land values are climbing alongside 

demand for workspace and residential property, and the sectoral profile of the area is beginning 

to change. As the area transforms, this project will seek to ensure that whilst growth is 

accommodated, there is capacity to retain and enhance a varied economic portfolio, inclusive of 

both existing businesses and communities. 

Tottenham’s creative sector is increasingly characterised by high value, small scale production, 

dominated by Start Ups and SMEs. These (mostly fledgling) businesses, manufacturers and 

artists have huge potential to grow, but can face significant barriers to growth as they are 

among the most economically vulnerable. Key barriers include: access to people with higher 

level skills who live locally or in London, networking opportunities, and appropriate supporting 

infrastructure.  

This project will help to create a more diverse and appropriately skilled workforce, helping 

businesses in Tottenham to become more productive and competitive and make the area an 

attractive location for businesses to relocate.  

 

In comparison to the rest of Haringey, Tottenham currently has more than double the proportion 

of jobs in Manufacturing, Storage and Wholesale.12 These typically offer a low density of jobs, 

which are characterised as low skill, low pay and limited progression opportunities. The creative 

industries are a more employment-intensive sector by comparison, providing an average of one 

job per 37sqm (compared with one per 80sqm for warehouse uses). The creative sector also 

offers a higher proportion of highly skilled jobs in sectors such as Communications, Professional 

or Technical activities13. 

 

                                                           
12 Census 2011 table LC1601EW, available via Nomis 
13 Employment Density Guide, Homes and Communities Agency, 2010 

https://www.nomisweb.co.uk/
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2.6 Levels of relative deprivation14 

Haringey includes some of the most deprived areas in the country. Levels of deprivation are 

notably higher within the Tottenham region compared to the rest of the borough. Local people 

living and working within Tottenham are also significantly less qualified than those in the rest 

of Haringey and in London. Twenty-six per cent of local people have no qualifications, double 

that of the borough average (13%). Only 26% of individuals in Tottenham reach the highest 

levels of education compared to 51% across Haringey15. 

2.7 Creative Sub-Sectors  

The table below shows job growth within creative sub-sectors in Tottenham compared to 

London. High growth sub-sectors, including Film and TV, currently have a relatively small 

presence in Tottenham. However, our research indicates a recent growth of 80% which 

suggests that they have significant potential to contribute to a prosperous local economy. The 

proximity of the National College for Digital Skills will act as further catalyst in the 

strengthening of a creative technology cluster. 

Relative to employment levels across London, Tottenham has strengths in the following core 

sub-sectors; Clothing and Fashion, Creative Production (Film, TV, Video, Radio, Photography, 

IT, Software and Computer Services, and Bespoke Furniture Making and Crafts.  

  

                                                           
14 Source: English Indices of Multiple Deprivation 2015, DCLG; not routinely updated 
15 ONS Office for National Statistics; National Records of Scotland; Northern Ireland Statistics and Research Agency (2016): 
2011 Census aggregate data. UK Data Service (Edition: June 2016). DOI: http://dx.doi.org/10.5257/census/aggregate-2011-
1 

https://www.gov.uk/government/statistics/english-indices-of-deprivation-2015
http://dx.doi.org/10.5257/census/aggregate-2011-1
http://dx.doi.org/10.5257/census/aggregate-2011-1
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Sub-Sector 

 

Tottenham London 

No. of Jobs 
% change 

2010-1516 

% change 

2010-15 

Advertising & Marketing 20 -17%* +36% 

Architecture 10 +57%* +43% 

Crafts 0 -100%* -17% 

Design 70 +25% +43% 

Fashion Manufacturing 1,240 +201% +82% 

Film, TV, Video, Radio & Photography 70 +73% +21% 

IT, Software & Computer Services 200 +57% +37% 

Museums, Galleries & Libraries 30 -6%* -8% 

Music, Performing & Visual Arts 60 +43% +29% 

Publishing 40 +31% -2% 

Creative TOTAL 1,740 +125% +27% 

 

Applicants should provide a rationale for any sub-sectorial focus in their application.  

2.8 Project Methodology 

The GLA is seeking a provider to deliver a series of activities, outputs and results that will assist 

individuals in the sectors identified in 2.7 whilst creating economic benefit for London. 

Innovative approaches to project delivery are welcomed. Successful delivery will incorporate the 

activities, and be evidenced, as specified within the Project Stages table. Applications 

demonstrating innovative and tailored approaches for delivering the project activities and 

meeting the project’s aims and objectives are encouraged.  

 

                                                           
16 Note: % change 2010-15 (% change in employment between 2010 and 2015): * = small sample size (less than 20 

employees). 
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It is anticipated that a variety of organisations will work together to meet the required outputs 

and ensure high level creative industries sub sector skills and training are available to meet the 

needs of creative businesses. Therefore, the GLA anticipate that a partnership approach is likely 

to be required. Applicants are encouraged to design their projects in a way that will allow a 

flexible approach to adapt to changing industry skills needs and ensure ongoing sustainability. 

 

The provider will be expected to link with other ESF project provision in Haringey, such as 

‘Haringey Higher Level Skills’17 and the ‘Work and Health’18 programmes, to avoid duplication 

and identify complementarity where applicable. A list of all London ESF projects running until 

2023 can be found here.19 An up-to-date list of other relevant provision will be provided to the 

provider once appointed.  

 

2.9 Partnership working 

Applicants should provide information of key partnership arrangements within the creative 

industries which will support the participant target groups and creative-sector businesses and 

explain the involvement that each partner has in ensuring the project’s success. This could 

include but is not limited to; cultural and creative industries stakeholders which have an interest 

in, but are external to, the project such as statutory bodies; progression or referral partners 

whose activity or provision is complementary to the project or delivery partners; charities; social 

enterprises; businesses including creative SMEs, micro-SMEs and corporates.  

 

The provider will be expected to work alongside existing structures wherever possible, such as: 

• The Haringey Employment and Skills Team (HEST)20 which offers one-to-one advice and 
support on remaining in and returning to work  

• The Haringey Adult Learning Service (HALS)21 which provides a number of vocational 
training options for Haringey residents 

• The Tottenham Charter22, which brings together key partners to deliver beneficial 
pledges and opportunities for the local community 

                                                           
17https://www.london.gov.uk/what-we-do/funding/european-social-fund/gla-co-financing-organisation/funding-

opportunities/gla-esf-funding-opportunities-haringey-higher-level-skills-project 
18 http://www.centrallondonworks.co.uk/ 

19 https://lep.london/sites/default/files/London%20ESF%20Provision%202019-2023.pdf  

20 https://www.haringey.gov.uk/jobs-and-training/help-getting-job/employment-skills-team 

21 https://www.haringey.gov.uk/jobs-and-training/adult-learning/haringey-adult-learning 

22 https://tottenham.london/people/tottenham-charter 

https://www.london.gov.uk/what-we-do/funding/european-social-fund/gla-co-financing-organisation/funding-opportunities/gla-esf-funding-opportunities-haringey-higher-level-skills-project
http://www.centrallondonworks.co.uk/
https://lep.london/sites/default/files/London%20ESF%20Provision%202019-2023.pdf
http://www.haringey.gov.uk/jobs-and-training/help-getting-job/employment-skills-team
http://www.haringey.gov.uk/jobs-and-training/adult-learning/haringey-adult-learning
https://tottenham.london/tc
https://www.london.gov.uk/what-we-do/funding/european-social-fund/gla-co-financing-organisation/funding-opportunities/gla-esf-funding-opportunities-haringey-higher-level-skills-project
https://www.london.gov.uk/what-we-do/funding/european-social-fund/gla-co-financing-organisation/funding-opportunities/gla-esf-funding-opportunities-haringey-higher-level-skills-project
http://www.centrallondonworks.co.uk/
https://lep.london/sites/default/files/London%20ESF%20Provision%202019-2023.pdf
https://www.haringey.gov.uk/jobs-and-training/help-getting-job/employment-skills-team
https://www.haringey.gov.uk/jobs-and-training/adult-learning/haringey-adult-learning
https://tottenham.london/people/tottenham-charter
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• The GLA’s Enterprise Advisers Network23 which connects London businesses with 
schools, 

• The Career Clusters24 networks, within London’s Ambitions Programme, focusing on 
linking schools, further education providers and businesses to make careers advice more 
relevant to London opportunities. 

• The London Growth Hub25 is the Mayor’s business portal, that brings together the 
capital’s considerable business support offer into a single online resource.  

• The provider will also be expected to ensure complementarity between this project and 
the ‘Sector Skills – Creative Industries’ project within the Mayor’s ESF 2019-23 
Programme26. This is an ESF funded project to support unemployed and economically 
inactive Londoners to access skills and employment in the creative and cultural 
industries.  

 

2.10 Geographical Area of delivery  

The Tottenham CEZ incorporates four ‘creative clusters’ that have been identified for targeted 

business support and workspace interventions to protect and attract creative industries:  

Gourley Triangle: A pocket of industrial workspace in Seven Sisters which features a well-

established cluster of fashion businesses, the majority of which were founded in Haringey. 

Tottenham Green: An area defined by clustering of civic institutions but also by dispersed 

creative activity in and around the High Road. Creative workspace provision includes the Bernie 

Grant Arts Centre’s Enterprise Centre, London Youth Support Trust (LYST) and Blighty 

Workspace, providing space for Haringey’s emerging and established businesses.  

                                                           
23https://www.london.gov.uk/what-we-do/volunteering/reducing-barriers-social-mobility/enterprise-adviser-network 

24https://www.london.gov.uk/what-we-do/education-and-youth/preparing-young-people-workplace/careers-clusters 

25 https://www.growthhub.london/ 

26 This project is currently being procured. The GLA will connect the providers of both projects once appointed.  

https://www.london.gov.uk/what-we-do/volunteering/reducing-barriers-social-mobility/enterprise-advisers
https://www.london.gov.uk/what-we-do/education-and-youth/preparing-young-people-workplace/careers-clusters
https://www.growthhub.london/
https://www.london.gov.uk/what-we-do/volunteering/reducing-barriers-social-mobility/enterprise-adviser-network
https://www.london.gov.uk/what-we-do/education-and-youth/preparing-young-people-workplace/careers-clusters
https://www.growthhub.london/
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South Tottenham Employment Area: This designated employment area features the largest 

range and intensity of creative businesses, employing over 2,000 people. Refurbished industrial 

buildings converted 

into individual artist 

studios and maker 

spaces define the 

area.  

Millmead and 

Lockwood: This 

area, designated as 

Strategic Industrial 

Land (SIL), features 

a number of 

manufacturing 

businesses 

established in 

Tottenham but also 

a recent influx of 

creative businesses.  

In order to be eligible to participate in this project, businesses must be located in one of the 

following target wards located in the geographical area outlined in this section: 

Northumberland Park, Tottenham Hale, Bruce Grove and Tottenham Green, or in one of the 

adjacent Wards of White Hart Lane, St Anne’s and Seven Sisters. 

2.11 Project Scope and Eligibility 

The project will be delivered in the Tottenham parliamentary constituency – which has the 

highest levels of worklessness and low skills in the borough of Haringey.  

 

As explained in sections 2.1 and 2.2 above, there are two elements to the project and eligibility 

criteria differ for each element as set out below.  
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Creative Workers’ Support: Participant Eligibility 

To meet the eligibility criteria to participate in the Creative Workers’ Support strand of the 

project, on joining the project, an employee (defined as a business owner, including an SME-

owner or a micro-SME owner, a self-employed freelancer or sole trader, or a person who is 

employed must be: 

• aged 16 and over;  

• residing in one of London’s 32 boroughs or the City of London; and 

• earning less than the equivalent annual gross pay of £33,150 for a full-time employee; 

and 

• working within a creative and cultural sector business located in the geographical area in 

section 2.10 (Northumberland Park, Tottenham Hale, Bruce Grove and Tottenham Green, 

and adjacent Wards of White Hart Lane, St Anne’s and Seven Sisters); and 

• working within a creative and cultural sector business which is operating in one of the 

creative sub-sectors outlined in section 2.7 

 

Note that providers are required to collect and retain evidence that participants meet these 

eligibility criteria in accordance with the Evidence Handbook.  

 

Participants do not necessarily need to be residents of Tottenham as long as the above 

eligibility criteria can be evidenced. 

 

Creative Career Pathways: Business Eligibility 

To meet the eligibility criteria to participate, and directly benefit from involvement, in the 

Creative Career Pathways strand of the project, on joining the project an SME or micro-SME 

must be  

• located in the Tottenham CEZ and adjacent wards (the geographical area of 

Northumberland Park, Tottenham Hale, Bruce Grove and Tottenham Green, and the 

adjacent Wards of White Hart Lane, St Anne’s and Seven Sisters as set out in section 

2.10); and  

• working in the creative sub-sectors as outlined in section 2.7.  

 

In addition to engaging SMEs and Micro-SMEs as direct beneficiaries of the Creative Career 

Pathways activities, the GLA expects applicants to outline proposals for partnership working 
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with local schools, HE and FE providers in order to create career pathways for Haringey 

residents and career progression pathways for employees in the cultural and creative sector in 

Tottenham, as described in section 2.2.  

 

There may also be a need for referral mechanisms and partnership working with training 

providers, FE and HE colleges and institutions external to the target geographical area outlined 

in section 2.10 if these services cannot be sourced locally. Therefore, although there will be a 

focus on working with learning institutions located in the Borough of Haringey, the provider 

may work with other London-based creative-industries-focused learning institutions that can 

introduce higher-level skills into creative businesses, particularly creative SMEs and Micro-SMEs 

located within the Tottenham CEZ area. 

2.12 Equalities Target Groups  

Effective engagement of participants is a key element of this project. This is to ensure that the 

maximum number of people from the identified target groups are reached and supported. 

Therefore, applicants should consider options to engage with a range of public and community 

organisations across Haringey. 

Applicants will need to bring forward robust and credible strategies to engage with the 

following under-represented groups: participants from ethnic minority groups, and disabled 

participants and those with health conditions. These under-represented groups are less likely 

than other demographic groups to be employed in the creative industries27. For example, the 

number of jobs in London’s creative economy held by people from Black, Asian and other 

Minority Ethnic (BAME) groups was 206,500 or 23.4% of creative economy jobs in 2016. This 

remains below the proportion of jobs in the non-creative economy (32.9%), despite strong 

growth in jobs filled by BAME workers in recent years28. As highlighted above5, the importance 

of networks and contacts to securing employment in the creative industries, combined with 

inconsistent guidance on entry routes and career progression can result in significant barriers to 

entry and progression among those from under-represented groups and those without a 

foothold in the creative sector. This project aims to tackle these barriers directly through 

support to participants from these groups through the Creative Workers’ Support and indirectly 

                                                           
27http://creativeskillset.org/assets/0000/5070/2012_Employment_Census_of_the_Creative_Media_Industries.pdf 

28 Rocks, C. (2017) London’s creative industries – 2017 update, GLA Economics, Greater London Authority 

https://www.london.gov.uk/sites/default/files/working_paper_89-creative-industries-2017.pdf  

http://creativeskillset.org/assets/0000/5070/2012_Employment_Census_of_the_Creative_Media_Industries.pdf
https://www.london.gov.uk/sites/default/files/working_paper_89-creative-industries-2017.pdf
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through the development of routes into the creative sector via work placements, internships 

and project placements as part of Creative Career Pathways.  

These equalities target groups are also more likely to be either unemployed overall or in low-

paid and low-skill work. There are a higher proportion of disadvantaged groups in Tottenham 

relative to the rest of the borough and to London as a whole.  

Belonging to two or more under-represented groups can multiply the issues facing such 

individuals, such as a lack of skills and low employment rates. Provision of affordable, culturally 

relevant, and accessible training activities can be expected to benefit such individuals who 

identify with two or more of these disadvantaged characteristics.  

The Creative Workers’ Support project should aim to recruit, as a minimum, the following 

proportion of participants from the following groups. 

Equality Group  Creative Workers’ Support (%) 

Participants with disabilities and health conditions 7 

Participants from ethnic minorities 50 

Female participants 50 

 

 

2.13 Project Stages  

We expect the lessons learned and relationships built in both strands to inform activity in the 

other. To successfully deliver the required outcomes this project should incorporate particular 

components. Applicants should set out how they will deliver the following: 
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Creative Workers’ Support 

Stage Activity 

Identify suitable 

participant 

SMEs/employers 

Identify eligible businesses that would benefit from the types of 

activities listed in the next stage and that are located in the Tottenham 

CEZ and adjacent wards (the geographical area set out in section 2.10) 

and working in the creative sub-sectors outlined in section 2.7.  

Employer 

engagement 

sessions 

We envisage these sessions would be used to engage suitable 

businesses to demonstrate the benefits to the business of upskilling 

their employees and to identify skills needs within those businesses.  

 

Engagement activities will need to be appropriate to businesses and 

eligible “employees” as defined in section 2.1. Time to engage in 

activities which are not directly relevant to the business is likely to be a 

barrier to participation in the project both for these businesses and for 

eligible employees, so the engagement might include sector-specific 

taster sessions incorporating business advice and support activities to 

draw in businesses, SMEs, micro-SMEs and eligible employees and 

demonstrate the benefits of further participation in the programme. 

With this in mind, in addition to more traditional marketing 

approaches, engagement activities which are used to identify potential 

participants and lead to enrolment on the project might include 

events/sessions offering:  

• Sector-specific brokerage, networking and cluster activities, 

including networking, business-to-business and supply chain 

activities. 

• Information on finance, upscaling & growth, Intellectual Property, 

research and development, marketing and routes to market, 

manufacturing advice 

• Advice or support with accessing national and regional support 

(Creative Industries Council, Creative England, Tech City UK, etc.) 

or available incentives (Small Business Rate Relief etc.) 

• Relocation into/in the area and ‘Soft landing’ for companies 

relocating into the area 
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• Employment advice to build understanding of recruitment and 

retention of under-represented groups in the sector. 

 

This support should be developed and delivered according to individual 

sub-sector needs.  

Assess participants’ 

needs 

Develop a Bespoke Training Plan (BTP) for individual participants who 

enrol on the project which; identifies and addresses barriers to 

progression in work, covers appropriate qualifications, skills gaps and 

puts in place support to ensure retention on the project. These should 

be relevant to the needs of the individual and businesses in the 

creative and cultural sector29. They should also be recorded and 

regularly reviewed to monitor progress.  

Develop and Deliver 

 

 

In line with the skills needs identified in the BTP deliver appropriate, 

qualifications, training, mentoring, coaching or other skills as required.  

If identified as a barrier to progression ensure wrap-around support is 

provided (e.g. basic skills support, housing advice, childcare, money 

management or support to manage a health condition/disability). 

Deliver and record 

interventions 

Interventions tailored to the individual’s assessment and which aim to 

help the participant progress in employment, should be delivered and 

recorded in line with the requirements set out in the Grant Agreement 

and Delivery and Evidence Handbooks. 

 
 
  

                                                           
29 Participants will be employees of creative businesses, including business owners, self-employed freelancers and sole traders. 

Therefore, the support and training activities to upskill individuals may well include development of skills in business planning, 
marketing, business development, cashflow management, logistics, supplier management/contract types and other knowledge 
and skills that a small or micro creative business will need in order to build resilience, survive and grow.   
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Creative Career Pathways  

Stage Activity 

Foster 

collaboration 

between learning 

institutions and the 

sector 

 

Develop an awareness programme which will build partnerships with 

Tottenham’s creative industries to foster local skills and build routes to 

local employment.  

Work with local schools, FE and HEIs and community organisations, to 

promote pathways into employment within creative industries and use 

creative activities to inspire local people to work in creative industries. 

This could include; a number of taster sessions, annual networking 

events, professional speakers; information events for young people and 

adults, and local business mentors. Opportunities outside of Tottenham 

and in central London may also be promoted to promote encourage 

mobility and wider linkages.  

Identify and 

engage SMEs, 

micro-SMEs and 

learning 

institutions/ 

providers 

Identify and engage creative SMEs and micro-SMEs to promote an 

active partnership between creative businesses and FE and HEIs which 

leaves a legacy to continue after the project ends. Applicants should 

therefore demonstrate how they will engage with the following 

partners: Haringey Council; local creative businesses; local community 

organisations; Job Centre Plus, local Schools and Colleges; Tech 

Partnerships; Creative London and other training providers. 

Facilitate the co-

production (and 

delivery) of creative 

skills training to 

improve labour 

market relevance.  

Learning institutions and SMEs/Micro-SMEs should work 

collaboratively to design training to improve the labour market 

relevance of existing creative and cultural skills training programmes or 

innovate new training. These initiatives should address identified gaps 

in skills and experiences and be co-designed by the learning institutions 

and SME/Micro-SME.  

New training could be tested through the delivery of: 

• business mentoring activity providing participating 

residents/students with creative ‘experience’ 

• work placements 

• internships 
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• project-based work with creative businesses/SMEs/Micro-SMEs; or 

• other activities that support development of work experience and 

can be evidenced. 

 

Additionally, SMEs/Micro-SMEs and learning institutions should 

collaborate to produce an ongoing programme of events that increases 

awareness of local careers in the creative sector.  

Build Capacity in 

SMEs to support 

work placements  

Deliver training sessions and workshops that support SMEs/Micro-

SMEs to build capacity in providing work placements, internships and 

project opportunities for students. 

Deliver and record 

interventions 

Interventions designed to increase collaboration between SMEs and 

learning institutions should be delivered and recorded in line with the 

requirements set out in the Grant Agreement and Delivery and 

Evidence Handbooks. 

Ensure legacy of 

project. 

Interventions that promote sustained collaboration between creative 

businesses, learning institutions and grassroots after completion of the 

delivery of this ESF project. This may be creating network groups, 

online forums, securing jointly funded posts, steering groups with 

representation.  
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2.13 The Payment Model 

 

The project has a budget of £500,000 with funding ring-fenced for each strand as set out in the 

table below. The provider is expected to deliver both strands and funding will be drawn down 

against each strand based on the payment model set out below. 

 

Proportions of Funding for each project 

Available 

Budget (£) 

Creative Workers’ Support  400,000 

Creative Career Pathways  100,000 

 

Payments will be made on the achievement of the outputs/results30 set for each individual 

participant and SME/Micro-SME that progresses through the key stages of the programme. For 

Creative Workers’ Support, funding is linked to the delivery of employer engagement sessions 

and the progress of individual employees participating in the project. For Creative Career 

Pathways, funding is linked to delivery of relevant events and to the creative SMEs and Micro-

SMEs participating in the project. The proportions of the above funding allocated to the various 

outputs and results are outlined in the table below.  

 

Applicants should use the Payment Trigger Calculator (PTC) to determine the value paid for each 

individual output by indicating the volume of participants and SMEs/Micro-SMEs that are 

expected to engage at each stage of the project en-route to achieving (at least) the target 

number of Primary Results for each strand. Unit rates proposed in the PTC cannot be amended 

after submission of the application, and therefore applicants should ensure the targets that they 

offer are both competitive and achievable. 

 
 

  

                                                           
30 The GLA’s Evidence Handbook and Delivery Handbook provide more comprehensive definitions and the associated evidence 

requirements for each eligible output and result. 
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Creative Workers’ Support Outputs/Results 
 

% of Budget 

Advance payment (to be recovered against payments made for Participants 

enrolled on the project) 
10% 

Employer engagement sessions delivered  20% 

Participants enrolled on the project  20% 

Participants gaining a level 2 or below, or a unit of a level 2 or below, 

qualification (excluding basic skills)  
15% 

Participants gaining a unit of a level 3 or above qualification 15% 

Primary Result: Minimum of 130 employed participants (“employees”) (of 

which at least 50% female) gaining an improved labour market status31  
30% 

 

Creative Career Pathways Outputs/Results % of Budget  

Advance payment (to be recovered against payments made for SMEs and 

Micro-SMEs supported to co-design new and or improved training to 

supplement or improve level 2 or above creative and cultural skills training 

programmes). 

10% 

SMEs and Micro-SMEs enrolled onto the project 30% 

Events (to include taster sessions, networking events, careers fair) held 10% 

SMEs and Micro-SMEs supported to co-design new and or improved 

training and skills development programmes to supplement or improve level 

2 or above creative and cultural skills training programmes.   

30% 

Primary Result: Minimum of 38 SMEs or Micro-SMEs supported 

successfully to complete projects which provide work placements and 

opportunities that enable students and graduates to gain industry relevant 

experience and skills.  

30% 
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2.14 Good Work Standard 

 

The Mayor’s vision is a city where everyone has a well-paid stable job and people’s talents are 

fully realised.  Along with the ambition for London to be a living wage city, the Mayor has 

created a London standard of good employment practices - called the Good Work Standard 

(GWS)32. The Good Work Standard aims to be a beacon for fairness in supporting socio-

economic integration, promoting fair pay, excellent working conditions, diversity and inclusion, 

good work-life balance, health and well-being, opportunities for professional development and 

lifelong learning, and employee voice and representation in London’s workplaces. This 

programme supports the aims of the GWS and invites applicants to propose activities that will 

promote the GWS and encourage their subcontractors, project partners, participating employers 

and supply chain partners to engage with the GWS principles and adopt the good employment 

practices within it.  

 

The appointed provider should ensure that all staff working wholly or partly on the project are 

paid at least at the London Living Wage, in line with the Living Wage Friendly Funder 

requirements and will also be encouraged to become Living Wage accredited. ESF Providers are 

strongly encouraged to work with employers that pay, or are planning to pay, at least the 

London Living Wage rate advised by the Living Wage Foundation and they will be expected to 

ensure that employers are aware of the Good Work Standard’s good practice in providing good 

quality and flexible employment opportunities. 

 

2.15 Evaluation 

Evaluations will be undertaken by the GLA for the CEZ Programme and the wider ESF 

Programme.  

 

Providers will be required to work with the ESF programme evaluator to develop their theory of 

change and ensure baseline indicators are identified and captured throughout delivery. This will 

also inform the enterprise and skills elements of any future CEZ evaluation. It is required that 

providers will comply with the ESF evaluation requirements and work collaboratively with the 

ESF evaluators to track data, monitor and assess outcomes and feed into any required 

                                                           
32 https://www.london.gov.uk/what-we-do/business-and-economy/making-london-best-city-world-work  

https://www.livingwage.org.uk/how-become-friendly-funder
https://www.livingwage.org.uk/what-are-benefits-accreditation
https://www.london.gov.uk/what-we-do/business-and-economy/making-london-best-city-world-work
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qualitative and quantitative research. Participants, businesses, education institutions and other 

partners involved in delivery will also be expected to take part in evaluation activities.  

 

Applicants are required to submit a theory of change / logic chain with their application.  

 

2.16 Indicative Timescales 

The project will run until December 2022 

 

Provisional Date Milestone 

22 March 2019 Publication of Grant Opportunity 

17:00 (5pm), 17 May 2019 Grant Application Deadline  

June/July 2019 Notification of successful/unsuccessful applicants 

July/August 2019 Pre-grant meeting, induction and project set-up 

From September 2019 Delivery Start Date 

Autumn 2022  Delivery End Date 

December 2022  Final project report due 


