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Specification for the ‘2Work’ (P1.2/TL2W) Project 
 

This Specification should be read in conjunction with the GLA ESF Co-Financing 
Programme 2014-20 2Work (P1.2/TL2W) Prospectus. 

 
Introduction 

 

The Mayor of London through the work of Team London has built successful relationships with 

over 1,700 voluntary sector organisations and 170 London businesses since 2013. Our brand 

and the fact that we are part of the Mayor of London’s offer to young people impacts positively 

on how we are seen by our potential participants this is demonstrated in that 40% of people are 

more likely to volunteer if the Mayor of London supports the opportunity.. The chance to be 

associated with a programme that is prestigious and identified with City Hall and all that this 

invokes is a powerful pull to those getting involved and to potential partners, giving us a real 

pan-London appeal. City Hall has a power to convene the sectors to achieve better results for 

young people and their communities. The wider resources of City Hall including event space 

and the Intelligence Unit are able to support potential delivery partners. 

 
 

In December 2015, London was awarded ‘European Volunteering Capital 2016’. This is 

recognition that Team London leads the way for delivering innovative city-wide programmes 

through volunteering.  The GLA is committed to supporting new volunteering programmes, for a 

further 3 years. The volunteering opportunities that we can offer, which include prestigious 

national events such as the Marathon are high profile and attract the interest of young people, 

building their desire to join our programmes and their opportunity to have an inspirational and 

exciting volunteering experience . 

 
 

There is a clear link between volunteering and employability as demonstrated in Team London’s 

‘Volunteering as a Route to Work’ methodology, as tried and tested in 2Work and HeadStart1 

and past pilots  delivered good levels of  readiness for work and sustained EET (employment, 

education or training) results ..  To date over 4,000 young people on the HeadStart programme 

have volunteered nearly  77,000 hours and 70% of these young people have been assessed as 

job ready by the businesses participating in the programme compared to 20% being considered 

job ready of their normal recruitment pipeline of applicants for entry level jobs. The experience 

of HeadStart and the data gathered provides evidence of engaging businesses in recognising 

the importance of volunteering experience when recruiting young people. 

 
 
 
 
 
 
 
 

1 HeadStart is a structured programme for young people aged 16-18 where they complete 16 hours of 
volunteering leading to, guaranteed interviews with the potential of securing paid work. 
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The 2Work project has been built on the success of the HeadStart Programme and offers a 

solution to tackling the disparity between unemployed young people aged 18-24 using the 

‘volunteering as a route to work methodology’; and has run two pilot 2Work projects, the first 

from April 2014 – March 2015 and the second from May 2015 to April 2016. The 2Work model 

creates sustainable pathways to employment and in the second pilot of those who entered 

education, employment or training 86% remained engaged six months later. 

 
 

1.1 Project Aim 
 

For some young people finding a job and earning a living is a huge challenge. Barriers such as 

poverty2, health and disability, lack of skills and qualifications and lack of professional support3, 

can prevent them from realising their true potential and achieving their aspirations. 

 
 

This 3 year 2Work project aims to support young people aged 18-24, who face such barriers to 

secure meaningful and sustained employment or education opportunities through the 

‘volunteering as a route to work methodology’ using Team London’s broad arrange of 

volunteering opportunities to help build young people’s experience and employability skills 

2Work uses a personalised approach that focuses on the needs and interests of young people to 

empower them to make informed decisions and develop pathways which are right for them. 

2Work aims to unlock young people’s passion by tapping into their talents and providing access 

to Team London’s broad range of volunteering opportunities, employability training and 

mentoring to enable young people to gain experience, develop skills and prepare them for 

working life.  The programme will support between 237 and 584 young people to transition into 

sustained employment or education over a 3 year programme period. 

 
 

Key Project Results 

Working to design a bespoke training plan for each participant 

Each participant participating in at least 10 hours of volunteering 

Each participant completing employability training support 

Participants achieve a basic skills qualification where applicable 

Participants enter education, employment and/or training 

Between 237 and 584 young people achieve a sustained outcome in education, 
 

employment and training 

 
 
 
 
 
 
 

2 Broke, not broken: Tackling youth poverty and the aspiration gap, The Prince’s Trust, 2011 
3 Motivation and Barriers to Learning for Young People not in Education, Employment or Training, BIS, 
2013 



ESF 2014-20 Specification P1.2/TL2W 

4 

 

 

 
 

1.2 Project Context 
 

Although London has a diverse labour market and has a growing economy offering a vast 

number of jobs across different industries, 87,0004 young people aged 18-24 are not in, 

education, employment or training. London has a growing number of available jobs, better 

education and higher attainment amongst young people therefore the question remains as to 

why youth unemployment in London remains high. There are two main reasons for this; firstly 

there are fewer entry levels jobs and secondly highly skilled young people, often graduates, 

move to London, and fill these roles as they start their careers, leaving the lower skilled young 

people in London at a disadvantage. There is also a distinct spatial distribution of youth 

unemployment in pockets of London with higher levels of unemployment linked to high levels 

of deprivation and poverty. Youth unemployment is specifically high amongst the Bangladeshi, 

Pakistani and Black ethnic groups in comparison to White British young people5. Young people 

from ethnic minority groups make up a large proportion of London’s youth population. Please 

refer to the equality targets we have set for this project below on page 12.This goes some way 

to explain why in London young people are 2.5 times more likely to be unemployed than older 

people (London’s Poverty Profile, 2015). In addition there is high competition for jobs so it is 

the lower skilled individuals that are likely to be disadvantaged. 

 
 

In addition young people are often caught in a vicious cycle whereby they need work experience 

to secure work, but they cannot gain work experience unless they work.  Volunteering is a 

proven way to break this cycle; it is proven to develop skills in communication, team-building 

and all round employability. These are the top skills employers are concerned about developing 

in young candidates during their first year in a job - communication (64%), teamwork (60%)  

and confidence (45%)6. Employers value those who have volunteering experience over those 

that don’t, with 48% of employers often asking specific questions about volunteering  

experience at interview and 53% said they would use volunteering as a deciding factor when 

choosing between two candidates.7     This data demonstrate how volunteering can support 

young people to gain the essential skills employers are looking for, paving the way to sustained 

employment. 

 
 

The variety of  volunteering opportunities, including many high profile activities Team London 

can offer have been proven to inspire young people to participate, many for the first time. 

 
 
 
 
 
 
 

4 DfE NEET Statistics - Quarterly Brief – October to December 2015 
5 http://www.theworkfoundation.com/Reports/361/London-A-Tale-of-Two-Cities 
6 http://www.cipd.co.uk/binaries/learning-to-work_2015.pdf 
7 Indeed, Volunteering and the Workplace, 2016 

http://www.theworkfoundation.com/Reports/361/London-A-Tale-of-Two-Cities
http://www.cipd.co.uk/binaries/learning-to-work_2015.pdf
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1.3 Project Objectives 
 

An overview of the project objectives are as follows: 
 

• To recruit NEET young people onto the programme and support them into sustained 

employment, education or training opportunities 

• Increase the number of young people who benefit from the GLAs volunteering 

opportunities 

• To increase the number of young people who come into direct contact with employers 

to build confidence and awareness of what employers are looking for in a candidate 

 
 
1.4 Project Methodology 

 

The GLA will fund the delivery of a series of outputs and results that will assist individuals whilst 

creating an economic benefit for London. 

The GLA consider that in order to deliver a successful project, the project should incorporate 
 

particular components, which provide a bespoke individualised programme of support for each 

young person. In the application process, organisations will be required to outline how they will 

deliver the following aspects: 

 
 

• Identify and recruit participants 
 

• Diagnose the needs of participants and create Bespoke Training Plans (BTP) to record 

the  barriers, support and steps required for individual participants to achieve their 

goals. The BTP may include modules that build confidence, self-esteem and motivation 

and work  readiness training, including CV  skills  and  training  or  accreditation  as 

appropriate to  the individual, including basic skills that are relevant to participant’s 

needs . We are not expecting or advocating for a one size fits all approach. 

• Volunteer:  programme  participants  must  volunteer  on  Team  London  approved 

volunteering  opportunities,  which  include  major  events  standard  volunteering  and 

speed volunteering (please see page 8) and should demonstrate that they have done 

this8. Team London will work closely with delivery partners to achieve this. 

Employability  Training  Support:  delivered  in  partnership  with  businesses  this 

training prepares and provides skills for participants to volunteer and secure sustained 

employment,  education  or  training  results.  Employability  Training  Support  will  be 

individually tailored to the young person and should align with the types of activities 

suggested in the Evidence Handbook. 

 
 
 
 

 
8 It may be appropriate that other volunteering opportunities are found that suit young people better. We 
would design parameters for this activity to ensure it meets Team London criteria and can count towards 
our overall volunteering targets. 
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• Engage with employers and educational organisations to ensure the most appropriate 

bespoke EET outcome is achieved for the participant. Results could include: 

o Employment – Full-time or part-time 
 

o Self-employment 
 

o Apprenticeship, job specific accredited training, for example NVQs in Business 

and Administration 

o Education/Training Programme 
 

• Sustained Support – Robust strategies that empower young people to manage the 

transition into employment and/or education working with employers of education 

establishments. The use of approaches that build resilience and confidence so that 

young people are able to work through challenges and remain engaged in education, 

employment or training in the long term. This sustained support will need to be there 

for young people to ensure that as they start their journey into work or learning they 

still have a variety of contact and reassurance available to them to encourage continued 

participation. 
 

 
• Links with other opportunities; The 2Work project is designed as an end-to-end 

model. However, ESF in London also supports a number of additional youth focused 

projects, and applicants should make themselves aware of the content of these projects 

in case their activity can supplement the activity provided in their 2Work application, or 

as possible Exit Strategy opportunities should a participant be unable to achieve a 

Result whilst on 2Work activity”. 

 
 

Encouraging Innovation 
 

The focus of our programme is on obtaining successful sustained results for the young people 

involved. We need organisations to demonstrate how they will meet specific criteria. However 

there is also an expectation that the organisations will choose how they deliver the programme, 

bringing their experience, expertise, innovation and uniqueness to the delivery of the project.  

We are particularly keen to encourage flexibility in the approach taken to each individual. We 

believe that young people will achieve better results if they have been helped to develop their 

own bespoke training programme, that they are really engaged with and are doing something 

that they feel passionate about. This means that adopting a bespoke approach to each young 

person is essential. 
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Project stages: 
 

 

Stage 
 

Activity 

 

Identify and 

recruit 

participants 

and develop 

Bespoke 

Training Plan 

with 

participants 

 

Applicants should demonstrate the process that will be used in order to identify and 

recruit eligible participants onto the programme and their previous success in 

recruiting similar applicants to similar programmes. 

 

Applicants should demonstrate how they will assess and address young people’s needs 

in developing a bespoke training programme to address the barriers identified during 

the initial assessment. The Bespoke Training Plan (BTP) may include modules that 

build confidence, self-esteem and motivation and; work readiness training, including 

CV writing and interview skills, time management training or other activities to address 

identified barriers such as: pre-volunteering support, different types of volunteering, 

basic skills accredited training or other training. Delivery partners should indicate 

what accreditation could be offered and what this could cover as part of the offer to 

the young person. 

 

Volunteering 

module 

 

Team London is the Mayor of London’s volunteering programme for the capital. As 

such, it is of fundamental importance that the volunteering element of the programme 

is adhered to and invested in. For the purposes of this project, Team London will 

work closely with organisations to access volunteering opportunities and there will be 

a dedicated programme manager within the GLA who will work with the delivery 

partner in order to link into volunteering opportunities and help broker business 

relationships. There are three different types of volunteering opportunities for 

participants. :1. Team London Major Event volunteering: 

 

o Major events such as the London Marathon, The Chelsea Flower 

Show, Tour de France and Chinese New Year are an inspiring 

volunteering opportunity for Londoners. High profile, exciting, public 

facing and with comprehensive training, these volunteering 

opportunities help young people develop confidence, employability 

skills and meet new people. 

 

o As part of the programme, the successful delivery partner will have to 

demonstrate their ability and clearly indicate how you will motivate 

young people to attend and participate in similar opportunities 

 

o At least 25% young people who volunteer as part of this programme 

will have to volunteer at a major event. 
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 2. Community volunteering 

 

o Team London recognises that a major event may not be the 

volunteering experience for everyone, especially as their first taste of 

volunteering. As such, the successful organisation will also be 

encouraged to use the Team London website 

(www.volunteerteam.london.gov.uk)   to   find other volunteering 

opportunities. 

3. Team London speed volunteering 
 

o In addition to the volunteering opportunities listed on the website 

above, Team London has launched a ‘speed volunteering’ online 

platform. 

o Speed volunteering opportunities provide the perfect first experience 

because they: 

 Are one off in nature 
 

 Last for less than 6 hours 
 

 Have limited barriers to entry 
 

 Are often designed with young people / groups in mind 
 

o To source these opportunities please 
 

visit: https://speedvolunteer.london.gov.uk or download the speed 

volunteering app from iTunes 

Organisations will need to be able to monitor the participation in volunteering of the 

cohort of young people and be able to provide evidence that the necessary 

volunteering has taken place and that it satisfies the conditions set out in the Outputs 

and Results Handbook, this will be published with the specification. Team London will 

work closely with organisations to achieve this, through asking delivery partners to 

encourage young people to log their hours using the Team London volunteering CV 

signed by the Mayor of London. 

 

Employability 

Training 

Support 

 

Employability Training Support, which builds on activities identified in the BTP, will be 

developed with employers to give the participant experience of and/or exposure to 

the workplace. This could include work experience, work shadowing and/or training. 

We will expect the delivery partner to have their own business networks but also to be 

able to work with Team London’s business partners who may have opportunities to 

offer. There will be a dedicated programme manager within the GLA who will work 

with the delivery partner/s to help broker business relationships and link into 

volunteering opportunities. 

http://www.volunteerteam.london.gov.uk/
https://speedvolunteer.london.gov.uk/
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Continued 

Support 

Applicants should explain how they will maximise the employment, education and 

training results of the project. Applicants should also reference what type of support 

they will provide to ensure participants sustain their EET outcome for a minimum of 

26 weeks out of 32 weeks. This could include a variety of support methods including 

regular contact, the assignment of work place buddies, mentoring and so on. 

 
 

1.5 Project Geography / Area of delivery 
 

The project will be delivered on a pan-London basis and we would wish delivery partners to 

focus delivery in geographical areas of need. The GLA has particular interest in the most 

deprived boroughs9   according to Indices of Deprivation data. The top six most deprived 

boroughs are: 

• Hackney 
 

• Haringey 
 

• Islington 
 

• Newham 
 

• Tower Hamlets 
 

• Waltham Forest 
 

 
As well as those boroughs where there are pockets of deprivation which include: 

 

• Barking & Dagenham 
 

• Brent 
 

• Enfield 
 

• Kensington & Chelsea 
 

• Lambeth 
 

• Lewisham 
 

• Southwark 
 

• Westminster. 
 

 
 

Although the list above is where we might anticipate organisations to focus their delivery, there 

is also the opportunity to work outside of these boroughs if there is considered to be a 

particular need. The need should be evidenced, and in all cases the organisation should be able 

to demonstrate the need for delivery of the 2Work project in whichever borough is chosen. 

 
In order to encourage submissions from delivery partners who can offer the required service, but 

can only do so in a geographical area where they have significant experience, the GLA do not 

intend to restrict this specification offer to only one grant agreement. Rather, where delivery 

 
9           https://www.gov.uk/government/statistics/english-indices-of-deprivation-2015 

http://www.gov.uk/government/statistics/english-indices-of-deprivation-2015
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partners can offer delivery within a smaller geographical area, the GLA will accept proportional 

applications (where the value of the grant requested is no more than a proportional equivalent 

of the full grant available with regard to the minimum volume of sustained EET results required 

in 1.7.3 below.) 

 
 

Volume of grants on offer 
 

Applicants wishing to bid for a project value which is less than the full grant available will be 

required to provide rationale for their geographical coverage, as well as a request for grant 

value, maximum grant value, the minimum grant value that can be accepted, and an offer of 

results that is no less than proportional to the full grant requirements. 

 
 

Applicants should note that, following scoring, if a number of potentially successful grants offer 

similar geographical coverage or have a combined request in excess of the maximum grant value 

available, the GLA reserve the right to make either one grant offer for the full grant available, or 

more than one grant offer that may restrict (i) geographical coverage or (ii) which are for a  

value which is less than the grant requested (but no less than the minimum grant value that can 

be accepted) and which reduces the required results to a volume no less than a volume 

proportional to the offer than was included in the applicants Trigger Payment Calculator, or (iii) 

a combination of both. 

 
1.6 Project Scope 

 

Project Target Group and Eligibility: 
 

 
The 2Work project will support individuals who meet the specific selection criteria listed below: 

On joining this ESF project participants must: 

• be aged 18-24; and 
 

• reside in one of London’s 32 boroughs or the City of London; and 
 

• be prepared to take part in the volunteering opportunities on offer as part of the project; 

and either be 

o Unemployed10; or 

o Inactive (not in education or training)11
 

 
 
 
 
 
 
 

 
10 “Unemployed” are persons usually without work, available for work and actively seeking work. Persons 
considered as registered unemployed according to national definitions are always included here even if 
they do not fulfil all three of these criteria 
11 "Inactive" are persons currently not part of the labour force (in the sense that they are not employed or 
unemployed) 
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1.7 Project outputs & results 
 
 

This project has the following identified parameters: 
 

 
1.7.1 Project Budget 

 

Project budget (maximum) £884,000 

Amount to be retained by the GLA for project evaluation £50,000 

Amount available for delivery partner for project delivery £834,000 

 

1.7.2 Project Results, types and budget 
 

 

 
Proportion of budget available at payment stages 

 

 
Available Budget 

Advance (to be recovered from entry to EET payments) 10% 

Starters 15% 

Young people volunteer a minimum of 10 hours 20% 

Young people complete employability training support 20% 

Young people complete a basic skills qualification12
 5% 

Young people secure an employment, education or training outcome. 20% 

Young people sustain EET outcome for a minimum of 26 weeks out of 32 weeks 20% 

 
1.7.3 The primary Result 

 

 
When delivering activity through its ESF projects, the GLA are interested in delivering support to 

the hardest to reach groups in need of most support and understand that additional support  

may require more investment. As the budget is static, depending on the participants that you 

aim to recruit, and depending on the Results you will focus on (whether employment, education 

and/or training) the GLA anticipate that the minimum number of 26 week sustained education, 

employment or training results that will be delivered by this programme will be 237 and the 

maximum will be 584 

 
In your application you will be required to explain why this volume is appropriate in relation to 

the client group(s) you will recruit, the activities you will offer, and the Results you will achieve. 

 

 
12 Participants who commence on a project and who declare that they do not have Entry Level or above 
(or equivalent) Qualifications should be tested to ascertain their Basic Skills requirement, and an 
appropriate certified qualification (including ESOL) at Entry Level, Level 1 or Level 2 should be delivered. 
(Note: This is the proposed definition of Basic Skills, the definition is being confirmed with the 
Department for Work and Pensions, and this will be confirmed prior to the awarding of Grant. Please look 
for updates posted via the project Q&A documentation - https://www.london.gov.uk/what-we- 
do/funding/european-social-fund/gla-co-financing-organisation/current-funding-opportunitie-8). 

http://www.london.gov.uk/what-we-
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1.7.4 he Payment Model and Trigger Payments 
 

 
Each project will be measured and funded on the achievement of a bespoke set of 

outputs and results as proposed in the successful bid application. For this project the 

achievements set out in the above table will be used to measure success, and as 

payment triggers to the successful applicant. 

 
 

1.7.5 Targeted Groups 
 

The project should aim to recruit clients in the following proportions. Please note these are 

aspirational targets. If applicants do not think that the proportional targets are achievable, they 

should explain their rationale in the application form. 

 

 
 

Targeted Groups 
 

Programme Target (%) 
 

Participants with disabilities or health conditions 
 

9% 
 

Participants from ethnic minorities 
 

45% 
 

Female participants 
 

50% 
 

Participants that are lone parents 
 

5% 
 

Participants with basic skills needs 
 

18% 

 
1.8 Evaluation 

 

 
 

The evaluation for this project will externally procured by the GLA. Please refer to para 
 

5.36 of the Project Prospectus for details of the approach to be taken for externally 

procured evaluations, and for details of the GLA procured programme level evaluation. 
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1.9 Timescales 
 

 
Delivery calendar (provisional 
dates) 

Milestones 

3 March 2017 Grant application deadline 

w/c 3 April 2017 Interviews 

w/c 24 April 2017 Applicants Notified of GLA Decision 

w/c 8 May 2017 Pre-Grant Meeting 

w/c 29 May 2017 Delivery commences 

with Year 1 Q4 claim Year One report13
 

With Year 2 Q4 claim Year Two report14
 

25 October 2019 Delivery completes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
13 The Year One and Year Two Reports are to be submitted with claims for Q4 and Q8 (if claims are 
submitted quarterly) or annually, and should encompass ‘soft’ information outside of the formal reporting 
process, to include, but not limited to, general information on recruitment and progression, challenges  
and mitigations, successes and lessons learned, plus any updates on delivery strategy for the coming 
period. The content should be considered as flexible, and will be confirmed in agreement with the GLA 
prior to submission. 

 
14 The Year One and Year Two Reports are to be submitted with claims for Q4 and Q8 (if claims are 
submitted quarterly) or annually, and should encompass ‘soft’ information outside of the formal reporting 
process, to include, but not limited to, general information on recruitment and progression, challenges  
and mitigations, successes and lessons learned, plus any updates on delivery strategy for the coming 
period. The content should be considered as flexible, and will be confirmed in agreement with the GLA 
prior to submission. 


