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17 July, 2018 

Dear Deputy Mayor Murray 

Leadership 2025 Programme 

I am heartened by the Mayor’s vision to create a truly inclusive London, and your Leadership 2025 

recommendations to the Sector.  I believe fundamentally that we need greater diversity not as a 

token but because it drives positive change and enhances governance, business, workforces and 

communities. 

In reporting against the five Altair recommendations: 

1. Report annually on key diversity statistics 

We have reported governance, service and workforce diversity statistics to our Board for many 

years.  We use these to identify and understand trends – good and bad.  If trends are bad we 

need to remedy them, if they are good we want to replicate them. 

2. Set aspirational targets for their board and committee recruitment from under-represented 

groups 

Our target for diversity stems from our belief Poplar HARCA should reflect its community.  We 

therefore monitor against census and resident profile statistics.  Our Board is 45% female, 37% 

BAME, and 37% under 40.  

3. Interview more diverse pools of candidates 

We monitor recruitment processes to ensure job adverts reach harder-to-reach groups.  In the 

last full reported year (2016/17), 51% of those shortlisted for roles across the organisation 

were from BAME backgrounds, 47% were women, 16% were under 25 and 2% were from 

applicants with a disability. 

4. Develop the leadership pipeline of junior and middle-management BME individuals in their 

organisation 

Poplar HARCA has a strong learning and development offer available to all staff.  It is 

supplemented by a Leadership Development Programme, founded three years ago.  The 

participants have been 50% BAME and 50% women.  We also work with the Housing Diversity 

Network whose mentoring programme focuses on developing BAME talent. 
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5. Lead by example by Chief Executives and boards taking a pro-active and visible role in 

promoting, monitoring and endorsing the recommendations from the research 

In 2015, as President of the Chartered Institute of Housing, I set up and chaired a Diversity 

Commission.  The Commission examined ways to improve the diversity of our industry’s 

leaders and called on housing organisations to sign-up to and deliver 10 challenges by 2020.  

The Commission’s work is set out here: http://www.cih.org/leadingdiversityby2020.  Poplar 

HARCA is a regeneration organisation – and that includes investing £m’s each year in ensuring 

our community can take advantage of the opportunities regeneration delivers.  Some of our 

work is set out here: https://www.poplarharca.co.uk/community and includes initiatives 

specifically to develop the leadership potential in our young people.   

Poplar HARCA has thrived as a direct result of its diverse Board and workforce.  We all need to 

celebrate the achievements of London’s diverse community, and fiercely protect the environment 

that will encourage inspire diversity to flourish. 

Yours sincerely 

 

Steve Stride 

Chief Executive 

 

http://www.cih.org/leadingdiversityby2020
https://www.poplarharca.co.uk/community

