IVI O P A C MAYOR OF LONDON

MOPAC Challenge:
Performance

Agenda
Wednesday 14 January 2015 - 10am - 11:30pm

The meeting will be chaired by Boris Johnson, Mayor of London

Also in attendance will be: Stephen Greenhalgh, Deputy Mayor for Policing and Crime, Steve
O’Connell MOPAC Challenge Member), Jonathan Glanz (MOPAC Challenge Member), Keith
Prince (MOPAC Challenge Member), Helen Bailey (Chief Operating Officer at MOPAC).

Venue: Committee Rooms 4 & 5, City Hall, The Queen's Walk, London, SET 2AA.
Contact: Tony Hawker; telephone: 0207 983 5694;
Email: tony.hawker@mopac.london.gov.uk

Guests:

MPS Commissioner Sir Bernard Hogan-Howe,

MPS Deputy Commissioner Craig Mackey

MPS Assistant Commissioner Helen King

Steve Otter QPM (Inspector of Constabulary, HMIC)

1. Welcome and Introduction

2. Counter Terrorism
A section on the recent events in France and any actions by the Met in response

3. Part 1: Crime Dashboard
Performance against 20% reduction target
Borough variation within MOPAC 7 crime types
Positive progress in percentage change by borough

4, Part 2 Prevention
Violence with injury
Burglary offences — borough variation in performance. Focus on offences per
household.
Theft of Motor Vehicles

5. Close / Summary of Actions
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