MOPAC CHALLENGE
CONFIDENCE IN POLICING

MARCH 2014

Public confidence in the police is crucial in a system that rests on the principle of
policing by consent. Public confidence in the police depends on police officers
demonstrating the highest levels of personal and professional standards of behaviour.”
The Home Office Guidance on Standards of Professional Behaviour for the Police.

Format of today’s meeting
Welcome and introduction
Slide presentation
Setting the scene
Partners
Concluding remarks, summary of actions and close
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Trends in confidence in London
The data shows the Percentage of PAS and CSEW respondents answering ‘good’ or ‘excellent’ to the question
“Taking everything into account how good a job do you think the police IN THIS AREA are doing?”, March 2006
to December 2013

Latest PAS figures (RY to Dec 2013) show that 68% of Londoners think that the MPS are doing a good or
excellent job . This is an improvement of 4 percentage points since the last RY to December 2012. It has
also improved marginally by 1 percentage point since the last quarter.
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Trends in confidence against the target
The graph below shows the percentage of PAS (MPS) and CSEW (England & Wales) respondents answering ‘good’ or
‘excellent’ to the question “Taking everything into account how good a job do you think the police IN THIS AREA are
doing?” compared to most similar force average (MSF) and MOPAC projected target (based on CSEW data)
From the latest CSEW data (RY to Sep 2013), 62.6% of
Londoners think that the MPS are doing a good or
excellent job. This is a very slight improvement on the
previous quarter (62.3%).
The MPS is:
• Second within their most similar group (MSG)
(Greater Manchester – 63.4%, West Yorkshire –
61%, West Midlands – 58.8%).
• 22nd out of 42 forces.
• Very slightly above average for all 42 forces (force
average = 62.2%)
Over the last seven quarters (rolling 12 months to
March 2012 to rolling 12 months to September 2013),
MPS confidence levels have shown a small positive
increase (from 61.6% to 62.6%). Position compared to
other forces has increased from 26th in rolling 12
months to March 2012 to 22nd in rolling 12 months to
September 2013 – this is a fall in position from the last
two quarters (17th).
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Trends in confidence against crime levels in the MPS
The graph below shows the levels of crime against confidence levels (PAS), since Rolling Year to June 2006 to
Rolling Year to December 2013 broken down by quarter.

There has been a general decrease in all crimes since June 2006 and confidence has also improved in the
same period.
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MPS Confidence Model: key drivers
From robust analysis of the Public
Attitude Survey (PAS), the MPS has
identified 4 key drivers of public
confidence –
• Engagement with the
Community,
• Fair Treatment,
• Effectiveness in Dealing with
Crime and
• Alleviating Local ASB.
All of these drivers are the result of
answers to a range of questions
within the PAS and, furthermore,
research shows that the provision
of information about local policing
also helps to shape public opinion.
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Confidence in the MPS recently peaked, but it varies by location
Evidence shows that people who have confidence in the
police and regard them as legitimate, are more likely to be
satisfied with individual encounters, defer to police authority
and assist police investigations (Stanko and Bradford, 2009)
PAS (December 2013)
68% of Londoners think the police do a 'good job' in their
local area

6/10 think we do a good or excellent job

3/10 think we do a fair job

1/10 thinks we do a poor job

BUT significant variations in public attitudes towards the
police within and across London boroughs
LEWISHAM

48%

RICHMOND

MPS PAS

84%
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Confidence by borough
Richmond recorded the
highest confidence level
(84%).
Waltham Forest recorded the
biggest improvement in
confidence with an increase
of 21 percentage points.

Lewisham has the lowest confidence
level (48%). Compared to the
previous rolling year to December
2012, confidence level in Lewisham
fell by 13 percentage points.
24 out of 32 boroughs (75%) have
seen an improvement in public
confidence since the same time last
year (Q3 12/13)
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Confidence by borough

All West and Central boroughs have
confidence levels higher than the
MPS average.
All North boroughs except for
Camden also have confidence levels
higher than the MPS average.
However, most South and East
boroughs recorded lower confidence
levels compared to the MPS average
except for Southwark, Bexley,
Hackney and Waltham Forest.
The improvement in Confidence
levels is mainly being driven by
West, Central and North areas.
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Confidence by neighbourhood

In most boroughs, Confidence
across the whole borough varies.
Enfield’s confidence level is lower
than the MPS average level but
the only neighbourhood on the
borough with a confidence level
lower than the MPS average is
Edmonton & South.
On the other hand the only
neighbourhood driving the high
level of confidence in Southwark
is the North East.
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Confidence against Index of Multiple Deprivation by neighbourhood
The map below shows the confidence levels by
neighbourhood against the neighbourhood
averaged Index of Multiple Deprivation.

Increasing Index of
Multiple Deprivation
(2010)

There does not appear to be
a clear link (as might be
expected) between levels of
multiple deprivation and
confidence. For example,
Havering has a low index
and below average
confidence. Whereas
Waltham Forest has a high
index and high confidence.
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Confidence levels by demographics

denotes Confidence level for all respondents (68%)

•

Female respondents had a slightly higher confidence level than male
respondents.

•

Youths aged 15 to 24 had lower confidence levels compared to the other age
groups.

•

Black and Minority Ethnic groups had lower confidence levels.

Calendar Year 2013
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Confidence trends by demographics
Confidence has increased greatly for age
groups 25-34 and 35-64 whilst it remained
stable for those aged 65+

Confidence in police has improved across all
ethnicities. However, confidence in police for
those of mixed origin has deteriorated in the last
quarter compared to the previous.
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Confidence levels by socio-economic factors
• Based on work status, respondents who have retired had the
highest confidence level (71%) compared to full-time, parttime employed, unemployed or students. This is 3 percentage
points higher than all respondents average (68%)
• Based on home ownership, those who are renting from a
private landlord had the highest confidence (74%) compared
to those who owned their home outright or mortgaged or
those renting from the council or housing associations.
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Case study: Waltham Forest

3,274
-15.2%

73.4%
66.2%

4,043
-4.5%
63.1%

4,334
-12.9%
MOPAC 7 data period:
12 months to February 2014
MPS Public Attitude Survey:
Data is for rolling 24 month period to quarter three 2013/14.
Sample sizes at neighbourhood level in some areas may be small.

MOPAC 7 Crimes
Confidence in local15
police

Case study: Waltham Forest
High confidence levels in engagement drivers

Confidence in the police in Waltham Forest has risen
by 21% over the last year. 78% of residents in the
borough think the police do a 'good job'
This can be explained by major improvements across a
number of key driver areas:

Good use
of social
media

Police in this area understand the Police in this area are dealing with
the things that matter to people in
issues that affect the local
the community (84%)
community (85%)

Police in this area listen
to the concerns of local
people (85%)

Police in this area are
friendly and
approachable (91%)
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Case study: Lewisham
LEWISHAM

MOPAC 7 Crimes
Confidence in local police

60.6%

4,293

50.5%

-10.2%

3,698
-8.8%
Lewisham recorded the lowest confidence level amongst all
boroughs. The current level is 48% , 36 percentage points
below the best performing borough.
Comparing Lewisham neighbourhoods to their Most Similar
Neighbourhoods shows that Lewisham neighbourhoods are
still at the bottom. In fact, Lewisham South is the lowest
performing neighbourhood in the whole Metropolitan area.

49.6%
3,750
-9.3%
MOPAC 7 data period:
12 months to February 2014
MPS Public Attitude Survey:
Data is for rolling 24 month period to quarter three 2013/14.
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Sample sizes at neighbourhood level in some areas may be small.

Case study: Lewisham
TOP 3 CONCERNS IN
LEWISHAM
FOR LOCAL RESIDENTS:

Confidence in the police in Lewisham has fallen by
13% over the last year. Less than half (48%) of
people in the borough think the police do a 'good
job'
This can be explained by major declines across a number

Accessibility/visibility
of the police
Whilst people feel informed about
policing in their local area since
the same time 12 months ago
(62%)…are we giving the right
messages?

of key driver areas:

MPS effectively tackles gun crime MPS provides a good visible
patrolling presence (31%)
(43%)

Anti-social behaviour
(ASB)

Residential burglary

As it stands this is not translating
into improvements in overall
confidence

Just 41% of BME residents in Lewisham think the
police do a good job, compared to 51% selfclassified as white. The Met wide gap currently
stands at 6%.
Police in this area are
friendly and
approachable (60%)

Police in this area are
helpful (59%)

A better understanding of minority ethnic
experiences of policing and crime within and
White -BME gap in public
across London's communities, as well as a
confidence
consideration for the social and political context,
is essential. However, we know that regardless of
age or ethnic-background, Londoner's want a
police service that is engaged with local people
and treats people fairly (Jackson et al. 2013).
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Key confidence drivers
Corporately, perceptions of police effectiveness to provide a
visible patrolling presence has seen the biggest decrease (-4%)
between discrete Quarter 2 2013/14 and Quarter 3 2013/14.
Effectiveness in crime
prevention and protection

Decline

Community
Commitment/
Engagement

Confidence
(PAS = 68%)

A number of the questions
feeding into the Community
Engagement and Fair
Treatment drivers are starting
to show an improvement
over the past discrete
quarter. This is an
encouraging direction of
travel, given that
Engagement and Fair
Treatment are the two
strongest drivers of overall
confidence

Fair Treatment

Improvement
Alleviating Local ASB

Decline

+-0%

Police major events in London (84%)

+-0%

Tackle gun crime (64%)

-1%

Prevents terrorism (86%)

+1%

Visible presence (55%)

-4%

Responds to emergencies promptly (79%)

+-0%

Tackle dangerous driving (64%)

-1%

Supports victims and witnesses (66%)

-1%

Understand the issues that affect the
community (71%)

+2%

Dealing with the issues that matter to the
community (68%)

+1%

Reliability to be there when needed and
deal with minor crimes (65%)
Police listen to the concerns of local
people (70%)

Improvement

Improvement

Tackle drugs (60%)

+2%

+-0%

Police in this area are helpful, friendly and
approachable (81%)

+4%

Treat people with respect (86%)

+2%

Treat everyone fairly (73%)

+1%

Teenagers hanging around

-3%

Vandalism, graffiti and other deliberate
damage is problem

-3%

People drunk or rowdy is a problem

-1%

Rubbish or litter is a problem

+-0%

Feeling Informed about local policing

In addition, perceptions of the extent to which ASB is a problem have also improved. i.e.
less Londoners think that ASB is a problem in their local area than last quarter.
However, in order to see an impact on rolling 12 months performance, these changes at a
discrete quarterly level need to continue.

-1%
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Key confidence drivers - engagement
To what extent do you agree that the police are dealing with the things that
matter to the people in the community?
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Borough

•Engagement with the community is the strongest driver of public confidence.
•68% of Londoners think the MPS are dealing with the things that matter most to their
community.
This relationship is illustrated here: in those boroughs where confidence has seen the biggest
improvement, perceptions that the police are dealing with the things that matter to the local
community has also seen a positive step-change
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Key confidence drivers
Fair treatment
To what extent do you agree that the police in this area treat everyone fairly,
regardless of who they are?
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Borough

• Fair Treatment is the second strongest driver of public confidence
• 73% of Londoners think the police in their area treat everyone fairly
• A poorly delivered encounter deemed to be unfair, such as stop and search, can
damage perceptions of police legitimacy and subsequently have a negative impact
on confidence
• People who have contact with the MPS are less confident than those who have
no contact.
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Key confidence drivers
Fair treatment - complaints

Westminster has a very high number of complaints due to the volume of crime on the
borough.
Richmond has the highest level of confidence and the lowest number of complaints.
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Key confidence drivers
Effectiveness: visible presence
• 55% of Londoners think that the MPS do
a good job at providing a visible presence
(a fall of 2% since this time last year and a
fall of 4% from the last quarter).
• Lewisham borough shows the lowest
confidence in the police doing a good job
providing visible patrolling presence.
• Extra foot patrols alone do not increase
public confidence. Increased visibility is
only effective when set within a
framework of positive community
engagement and problem solving activity.
The evaluation of the National
Reassurance Policing
Programme strengthens this
argument. The evaluation tested the
impact of neighbourhood
teams, and revealed that targeted foot
patrol can improve public confidence in
the police, perceptions of crime, and
feelings of safety – as well as reducing
crime – but only when implemented
alongside community engagement and
problem-solving .
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Key confidence drivers
Alleviating local antisocial behaviour
The graph shows confidence against the number of ASB incidents by borough. The confidence and ASB
data is for calendar year 2013.
A good response to ASB works well in
improving public confidence.
Richmond and Kingston have the
lowest number of ASB incidents and
also record a high level of confidence

The chart compares ASB volume against public
concern regarding ASB over the last 4 financial
years, highlighting any effect that the decrease in
offences has had on public perception. Those with
a high level of worry regarding ASB dropped
alongside the number of ASB incidents from
2010/11 to 2011/12. However this trend did not
continue into FY 2012/13. For those fairly
worried about ASB, the levels have remained
reasonably consistent with the drop in ASB
incidents having no effect on the percentage.
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