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Completing this document
Please read all the questions carefully.
	Section A does not attract any score (although it should be noted sub-section (ii) information will be used to undertake due diligence checks which may prove determinative), but the information that you provide in these questions are important to the GLA, and without the answers we will not be able to progress your application.

Section B is scored, and the weighting, maximum weighted score and maximum percentages allocated to each question are shown in the table in Section D.
There is a fixed character count for each response so applicants are encouraged not to over elaborate on the answers they give. Ensure that you answer each question, and that the answer that you give relates to each specific question only. Marks will not be allocated to answers that are included in the space for one question when they relate to another elsewhere in the document.
When a question asks ‘why’ you think your approach is appropriate, you should consider, as appropriate, either (i) using examples from delivery you have previously been engaged in, or (ii) referring to research or examples of work carried out elsewhere.
The document should be saved in Microsoft Word in a version no later than 2003.
Opportunity to ask questions
Any questions relating to the application must be submitted to the GLA between 12:00 noon on 11 July 2018 and 12:00 noon on 03 August 2018 via email to digitaltalent@london.gov.uk . Questions via other media will not be permitted. Frequently asked questions and their answers will be posted on the GLA website (www.london.gov.uk/what-we-do/business-and-economy/skills-and-training/digital-talent-programme/funding-digital-talent-projects) in order to inform all applicants.  
The GLA cannot advise applicants about the answers they intend to submit regarding their specific project proposal in their application.
Submission of Applications
Applications must be submitted via email, marked “CONFIDENTIAL: CPD Project” to digitaltalent@london.gov.uk. An email will confirm receipt of your application. 
The deadline for submission of applications and accompanying documents is 12:00 noon 10 August 2018. 
Applications received after the deadline will not be considered.


Submissions are to be made by submitting the following documentation to the GLA:

Application form
Financial template 
Partnership Declaration form
Logic Model for the project
Due Diligence documentation 
References on request

Please name all your files in the following format: ‘Name of Organisation_File Description_Day.Month.Year’, for example, ‘GLA_1.Application form_05.08.2018’

How the GLA will score applications
Details of how the GLA will manage the scoring process can be found in the Statement of Requirements.
Scores will be awarded to individual questions in Section B in accordance with following criteria:
0
Proposal does not meet requirements, insufficient or no relevant information provided
1
Unsatisfactory response, an attempt has been made to address the evaluation criteria but case insufficiently demonstrated to warrant funding
2
Unsatisfactory response, an attempt to address the evaluation criteria has been made and could be developed with considerable additional time and work
3
Satisfactory response at this stage of the application process but additional work required prior to any approval
4
Good response, the proposal meets the evaluation criteria
5
Excellent response, proposal meets evaluation criteria to a very high standard



SECTION A - GENERAL INFORMATION
(i) INFORMATION ABOUT YOUR PROPOSED PROJECT, ORGANISATION AND PARTNERS
Your proposed project title

     


Are you applying as;
a) On behalf of a consortium the members of which will assume joint and several liability under any funding agreement  
b) On behalf of a consortium where you alone will assume sole liability under any funding agreement
c) A Sole Lead Applicant without subcontractors or sub-grantees
     
Applicant Organisation Name
     
Applicant Organisation Name(s) for funding agreement (if different)
     
Applicant Organisation Address for correspondence
     
Applicant Organisation Address(es) for funding agreement (if different)
     
Organisational Status
(for example; Company Limited by Guarantee, Listed Company, Registered Charity, Local Authority)
     
Company Registration Number (if appropriate)
     
Registered Charity Number (if appropriate)
     
Contact Name
     
Position in Organisation
     
Telephone Number
     
Email Address
     
(ii) DUE DILIGENCE DOCUMENTATION
Please note - in order for the GLA to carry out the Due Diligence checks they will make prior to agreeing to the award of a Grant Agreement, the following documentation must accompany this application. Failure to supply all of the mandatory documentation will result in the application not being scored, and not progressing for consideration of funding.
Please confirm that you have enclosed the following documentation with your application:
(for ALL APPLICANTS)
A copy of the most recent signed audited accounts or a copy of the most recent accounts signed by an independent and qualified accountant, to include a full set of notes to the accounts, Directors’ report, balance sheet, statement of the organisation’s turnover, profit & loss / income & expenditure (not abbreviated) and cash flow position for the most recent full year of trading / operations, where this information is not available in audited form.  (Yes/No)
     

A statement of the organisation’s cash flow forecast for the current year (Yes/No)

     
The organisation’s budget for the current year (Yes/No)
     
Financial Regulations - to include procurement rules (Yes/No)
     
Budgeted allocation of funding within the project. or a budget detailing which activities within the recipient’s organisation will be funded, containing line details of proposed expenditure (e.g. staffing costs, stationery and publicity) 
     
Evidence of Public Liability Insurance (Yes/No)
     
Evidence of Employer’s Liability Insurance (Yes/No)
     
(for PARENT COMPANIES ONLY)
A written Parent Company Guarantee (Yes/No)
     
(for CONSORTIUMS WHERE ALL MEMBERS WILL BE JOINTLY AND SEVERALLY LIABLE ONLY)
Consolidated Financial Accounts for the consortium (to be submitted by the Lead Partner). (Yes/No)
     
(iii) OTHER DOCUMENTATION
Please confirm that you have enclosed the following documentation with your application;
(for ALL APPLICANTS)
Fully completed, copy of the Application Form, electronically signed by an authorised signatory; (Yes/No)
     
One fully completed electronic copy of the financial profile and anticipated outputs (Yes/No)
     
One fully completed electronic copy of the Partnership Declaration Form (Yes/No)
     
One fully completed Logic Model for the project (Yes/No)
     



Contact with us
 

	If you have discussed your activity with any of our staff, please tell us their name (or names), if you know, and which team they work in.
     

	Are you related to or do you have any contact with any of our staff and if so, please tell us about your relationship with them and their name (or names) and which team they work in. 

     

Data protection and freedom of information
 
As a public organisation we have to follow the Data Protection Act 1998 and the Freedom of Information Act 2000.  We have a data protection policy, which is available from our website at www.london.gov.uk.
 
We also have a Freedom of Information policy which is also available from our website at www.london.gov.uk.
 
By signing this application form, you agree to the following
 
	We will use this application form and the other information you give us, including any personal information, for the following purposes.

 
	To decide whether to give you a grant.

 
	To provide copies to other individuals or organisations who are helping us assess and monitor grants, including local authorities, other lottery distributors and organisations that award grants.  After we reach a decision, we may also tell them the outcome of your application and, if appropriate, why we did not offer you a grant.

 
	To hold in our database and use for statistical purposes.

 
	If we offer you a grant, we will publish information about you relating to the activity we have funded, including the amount of the grant and the activity it was for.  This information may appear in our press releases, in our print and online publications and in the publications or websites of any partner organisations who have funded the activity with us.

 
	You have read the GLA data protection and freedom of information policies and accept how we generally plan to treat your application and other related information if someone asks to see it under the Freedom of Information Act 2000. 

 
 Tick this box if you consider that we should treat your proposal as confidential information. 

 Tick this box if you consider that we should treat your financial information, such as your budget and any business plan, as confidential information.


 Tick this box if there is any other information you have provided that you consider to be confidential information.  You must tell us what that information is and give us your reasons below or in a separate letter.  If you are sending us a separate letter, please write ‘Letter included’ below.
      
 
If we offer you a grant and you have ticked any of the boxes above, we would generally treat that information as confidential until your activity ends (according to the date you gave us in this application). 
 
 Tick this box if you consider that we should treat that information as confidential after your activity ends.  You must tell us what that information is and give us your reasons below or in a separate letter.  If you are sending us a separate letter, please write ‘Letter included’ below. 

     
 
	You agree that we can keep you informed of our work and pass your contact details to organisers of marketing activities, conferences and training events. 

 
 Tick this box if you do not want us to keep you informed of our work. 

 Tick this box if you do not want us to pass your contact details to organisers of relevant conferences and training events. 


SECTION B – YOUR PROPOSAL – SCORED QUESTIONS

1a. Value for Money
Please specify the amount of GLA funding that you are requesting in order to deliver the project.

Revenue £      

Capital £      


1b. Value for Money
Please specify the volumes of outcomes and outputs that you propose to deliver
Total 
Number of organisations engaged, by type of institution (eg FE colleges, schools, training providers, etc): (200 characters)
     


     
Please define what form engagement will take, for both the breadth & depth streams: (1000 characters)
     



Number of practitioners supported, by type (eg teachers, training providers, youth workers, etc): (200 characters)
     


     
Please define what form this support will take: (1000 characters)
     





2. Project Description
Please briefly outline the proposed structure of your project and how it will achieve the objectives of the Continuing Professional Development for Digital Educators specification. 
(6000 characters)
     




3. Project Design
Please explain the proposed design approach for your project, in particular:

3a. Project Design (educators)
Please describe how your project will deliver both a ‘depth’ and ‘breadth’ stream - setting out what you will be doing for the core delivery to at least 150 educators, and how you will reach an additional 450 educators. Your response should outline how you have considered the following:
	How will you assess the needs of each educator that takes part? 

How will you improve educators’ confidence to deliver digital skills education and training?
How will you provide training on unconscious bias? 
 
(6000 characters)
     




3b. Project Design (employers/industry)
Please describe how your project will deliver industry relevant training for digital, technology and digital creative subjects, and evidence of how this will meet London’s labour market needs. 

(6000 characters)
     



3c. Project Design (resources)
Please outline how you will develop resources for educators containing labour market intelligence and career guidance for young people aged 11 to 24.

(6000 characters)
      



3d. Project Design (equipment) 
Please outline how you intend to improve training provision with up-to-date and industry-relevant equipment. 
(3000 characters)
     




4. Project Delivery

4a. Project Delivery (educators) 
Please explain the proposed delivery method for your project, in particular:
	Who does your target group of educators comprise? Please outline the rationale for this, and demonstrate how you will ensure this group is sufficiently diverse and representative of London’s communities.

How will you communicate your project offer to teachers in secondary schools, sixth forms, and FE colleges, and trainers and youth workers delivering informal/non-formal learning? 
How will you engage with senior leadership teams to get their buy-in and release educators?
(6000 characters)
     



4b. Project Delivery – employers/industry engagement 
Please explain the proposed delivery method for your project, in particular:
	How will employers, subject experts and industry professionals work with you to deliver support and training and what are your strategic aims for their involvement?

How will you engage your industry partners throughout the project?
Which employers/industry partners will support/have supported the project?

(6000 characters)
      


4c. Project Delivery (resources)
Please outline how will you develop and deliver training and resources to enable educators to embed labour market intelligence in digital skills training and improve learners’ workplace readiness.
(3000 characters)
     


4d. Project Delivery (training provision)
Describe the format of how training will be delivered, specifically, where (e.g., in schools and colleges, private training facilities, online, etc.) and when (e.g., weekly, monthly, during the day or evening etc). How will you ensure this professional development is delivered with a ‘safe space’ approach that is non-judgemental and collaborative between educators and industry professionals?





















































































(3000 characters)
     



4e. Project Delivery Plan
Provide a delivery plan detailing the key milestones that will be achieved during the lifetime of the project, and the start and end dates for each milestone.

Date
Milestone
Type of Activity
Anticipated Output
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     



5. Outcomes 
Please include (as an appendix) a Logic Model for your project with reference to the GLA guidance provided. This should consider:
	The expected impact on the skills, knowledge and confidence of the educator
	The expected impact on the employers/industry 
	The expected improvements to training provision, career advice and labour market information


6. Evaluation
One of the requirements of the project is that delivery must measure the impact on educators taking part and feed into a meta-evaluation of the programme. Please briefly outline how you propose to evaluate the project impact, including how you propose to:
	Utilise learnings for future iterations of the project
	Share learnings with other providers 
	Measure success
	Track the progress of the educators


(3000 characters)
     



7. Sustainability
One of the objectives of the project is to “create a supportive network for educators to share tools and best practice approaches”. Please describe how you have considered this objective, including:
	How does the project prepare participants to pass on learnings to peers?
	How will you facilitate connections and ongoing relationships between educators and employers? 


(6000 characters)
     




8. Match-funding and in-kind investment
Please detail the sources of in-kind (i.e. amount of additional time not funded by this project) and/or cash contributions from employers and/ or employer representative bodies (including the lead body if relevant) you have agreed and indicate how it provides added value to the delivery of the project. There is no minimum threshold for in-kind or cash contributions, however you should ensure that proposals are achievable and realistic and therefore may wish to leverage support from your existing network of employers.  

(3000 characters)
     





















9. Governance and management 
Please detail your proposed governance structure for managing and delivering the project. Your response should include the number of staff members that will work on the project, their roles and experience (including in-kind support from employers and/ or the bidder where relevant) and the proposed management structure.
	
(6000 characters)
     



  10. Risk assessment 

Please identify 3-5 key risks that you anticipate your project may face, the likelihood and impact (high, medium or low) of that risk and the actions you plan to take to mitigate them. 


Risk description
Likelihood 
Impact
Mitigation

     


     
     
     

     


     
     
     

     


     
     
     

     


     
     
     

     


     
     
     

 


SECTION C – DECLARATION

I confirm to the best of my knowledge, the information provided in this application form is true and correct. I confirm that any funding awarded by the Greater London Authority will be used exclusively for the purposes described.

I confirm that the organisation named on this application has given me the authority to submit this application on their behalf.

I       (name) am an authorised representative of       (organisation name) in the position of       position).
Date (dd/mm/yyyy)      

Furthermore,       (organisation name) agrees that, if successful in this application, it will make all records, documents and financial information relating to this project available for inspection by the Greater London Authority or its representatives at any point during or after the lifetime of this project to ensure that satisfactory audit trails are in place.



SECTION D – SCORES AVAILABLE FOR SECTION C BY QUESTION
Section C will be scored against the following framework:

Q. No
Questions
Score 
(0 to 5)
Maximum %
Value for Money (5%)

a.
Amount of funding requested.

0%
b.
Please specify the volumes of outcomes and outputs that you propose to deliver.

5%
Project Description (8%)


Please briefly outline the proposed structure of your project and how it will achieve the objectives of the Continuing Professional Development for Digital Educators specification.

8%
Project Design (29%)

a.
Please describe how your project will deliver both a ‘depth’ and ‘breadth’ stream - setting out what you will be doing for the core delivery to at least 150 educators, and how you will reach an additional 450 educators. Your response should outline how you have considered the following:
	How will you assess the needs of each educator that takes part? 

How will you improve educators’ confidence to deliver digital skills education and training?
How will you provide training on unconscious bias?

8%
b.
Please describe how your project will deliver industry relevant training for digital, technology and digital creative subjects, and evidence of how this will meet London’s labour market needs.

8%
c.
Please outline how you will develop resources for educators containing labour market intelligence and career guidance for young people aged 11 to 24.

8%
d.
Please outline how you intend to improve training provision with up-to-date and industry-relevant equipment.

5%
Project Delivery (29%)

a. 
Please explain the proposed delivery method for your project, in particular:
	Who does your target group of educators comprise? Please outline the rationale for this, and demonstrate how you will ensure this group is sufficiently diverse and representative of London’s communities.

How will you communicate your project offer to teachers in secondary schools, sixth forms, and FE colleges, and trainers and youth workers delivering informal/non-formal learning? 
	How will you engage with senior leadership teams to get their buy-in and release educators?

8%
b.
Please explain the proposed delivery method for your project, in particular:
	How will employers, subject experts and industry professionals work with you to deliver support and training and what are your strategic aims for their involvement?

How will you engage your industry partners throughout the project?
Which employers/industry partners will support/have supported the project?

8%
c.
Please outline how will you develop and deliver training and resources to enable educators to embed labour market intelligence in digital skills training and improve learners’ workplace readiness.

5%
d.
Describe the format of how training will be delivered, specifically, where and when. How will you ensure this professional development is delivered with a ‘safe space’ approach that is non-judgemental and collaborative between educators and industry professionals?

3%
e.
Provide a delivery plan detailing the key milestones that will be achieved during the lifetime of the project, and the start and end dates for each milestone.

5%
Outcomes (4%)


Please include a Logic Model for your project. This should consider:
	The expected impact on the skills and confidence of educators

The expected impact on the employers/industry 
The expected improvements to training provision, career advice and labour market information

4%
Evaluation (3%)


One of the requirements of the project is that delivery must measure the impact on educators taking part and feed into a meta-evaluation of the programme. Please briefly outline how you propose to evaluate the project impact, including how you propose to:
	Utilise learnings for future iterations of the project

Share learnings with other providers 
Measure success
Track the progress of the educators

3%
Sustainability (8%)


One of the objectives of the project is to “create a supportive network for educators to share tools and best practice approaches”. Please describe how you have considered this objective, including:
	How does the project prepare participants to pass on learnings to peers?

How will you facilitate connections and ongoing relationships between educators and employers?

8%
Match Funding and In-kind Investment (3%)


Please detail the sources of in-kind and/or cash contributions from employers and/ or employer representative bodies you have agreed and indicate how it provides added value to the delivery of the project.

3%
Governance and Management (8%)


Please detail your proposed governance structure for managing and delivering the project.

8%
Risk Assessment (3%)


Please identify 3-5 key risks that you anticipate your project may face, the likelihood and impact of that risk and the actions you plan to take to mitigate them.

3%
Total

100.00%



