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A word from the Night Czar

The Mayor’s Night Time Enterprise Zone Fund has been established to help high streets thrive from 6pm. We
know that boosting footfall and consumer demand is key to the success of London’s high streets, yet many close
early leaving dark shop fronts, empty pavements and desolate streets. This gives us little reason to be there.

We want more Londoners to have access to vibrant, welcoming high streets in the evening. Two thirds of
Londoners are active at night, doing things like running errands and playing sport. Using our high streets at night
will boost local businesses by adding lucrative trading hours and improve the experience of our city for
Londoners and visitors alike. It will ease the pressure on rush hours and create afriendlier, less stressful city.
Increased and varied activity will also help create safer streets across the capital.

1.6 million Londoners work at night, but night workers are amongst the lowest paid, and often experience less
favourable conditions than those who work during the day. The increase in gig economy workers, such as
delivery drivers, has further widened the equity gap between night and day workers. The wellbeing of night



workers will be at the heart of our plans.

The Mayor of London piloted a Night Time Enterprise Zone in Walthamstow, with impressive results. It
increased footfall by 22 per cent and helped create a stronger and more enticing evening offer. A wide range of
shopping, eating, social and cultural activities attracted families and young people who had not used the high
street at night before. This made the high street feel more welcoming, safe and inclusive for local communities.

Millions of Londoners don’t follow a‘nine-to-five' life, but many of our high streets still do. Through the Night
Time Enterprise Zone Fund we have the chance to make our high streets more accessible, inclusive and
welcoming after 6pm. As we emerge from the pandemic it is important that we make it easier and more
attractive to do business after 6pm and help councils, communities and businesses to pioneer better ways of
living, working and doing business.

Amy Lamé, Night Czar

1. About thefund

£390,000 is available from the Greater London Authority (GLA). The purpose of the fund isto create at |east
three new Night Time Enterprise Zones across London. It aims to help boroughs, businesses and local
communities to experiment with ways to boost high street activity after 6pm.

The Mayor is committed to creating afairer, more equal, integrated city where all people feel welcome and able
to fulfil their potential. Night Time Enterprise Zones should be diverse, inclusive places, rooted in their local
communities. They will fully involve local people, including workers and business owners, in creating and
delivering the project. They will set out ways to make the high street a place that serves the needs of adiverse
range of people and helps reduce inequalities.

We invite local authorities to apply for up to £130,000 of funding. Proposals should address all four of the Night
Time Enterprise Zone priorities. Y our application should identify one high street or town centre where your zone
will be located and the funds will be spent.

The application should be led and submitted by alocal authority. It should include local partners, community
groups and business groups, such as Business Improvement Districts. It should include match funding of at |east
the same amount that you are requesting from the GLA. Up to 50% of the match funding can be in-kind, but the
rest must be cash.

GLA funding isfor revenue purposes only. If you wish to pay for capital costs, such as permanent lighting or
wayfinding, this must be come out of your match funding.

2. What isa Night Time Enter prise Zone?

In 2019 the London Night Time Commission recommended that, ‘the Mayor should establish a Night Time
Enterprise Zone fund that boroughs can bid into'.


/programmes-strategies/arts-and-culture/24-hour-london/night-time-enterprise-zone

The London Borough of Waltham Forest piloted the Mayor’ s first Night Time Enterprise Zone later that year.
They involved business owners, night workers, local people, artists and several council teamsto help make the
high street feel safe, welcoming and active at night. They ran special activities and promotional campaigns,
provided toolkits for businesses and re-purposed council owned buildings.

Y ou can read the Walthamstow NTEZ pilot project report to find out what they did and the impact it had.

The four priorities of a Night Time Enterprise Zone are:

1. To extend opening hours and boost activity on the high street after 6pm, giving businesses more
opportunities to increase income and footfall.

2. Togivelocal people and visitors better access to shops and services after 6pm.

3. To make the high street more welcoming and inclusive for a diverse range of people after 6pm

4. Toincrease the number of night workers that benefit from good work standards.

3. Ideasfor your Night Time Enterprise Zone

There are many examples of activities that you may want to explore. These should be discussed with local
businesses, communities and workers during the initial engagement phase of your project. Y ou will find awealth
of case studies and ideas in the Mayor’s Night Time Strategy Guidance.

Here are some ideas that you may wish to consider:

3.1 Extending opening hour s and boosting footfall after 6pm

e ‘nesting’ of night time activity in empty and under-used spaces after 6pm, including local authority-owned
assets

e support for diverse local entrepreneurs to set up night time activity in the high street

¢ night markets and cultural activity in public spaces after 6pm

¢ matchmaking local artists with high street businesses to place performances, workshops and artworksin
unexpected spaces

¢ providing dedicated support to small and family run businesses, and those where English is not the owners
first language, to help them get involved in the project

¢ simplifying the language and processes of planning, licensing, and enforcement

¢ helping businesses to work in partnership

e increasing activity around ‘anchor’ venues after 6pm.

3.2 Giving Londoner s better accessto their city after 6pm

e using council owned assets and the licensing system to encourage a more diverse range of businesses and
cultural activities

e good transport provision, including walking and cycling infrastructure, after 6pm

e maximising economic activity on the high street and in town centres by diversifying the mix of businesses
and services that are open after 6pm


/programmes-strategies/arts-and-culture/24-hour-london/night-time-enterprise-zone
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e improving the public realm, including parks and open spaces, lighting and wayfinding and walking and
cycling routes to create a more safe and inclusive place.

3.3 A better deal for night workers

improving facilities such as access to toilets, charging points and places to rest for delivery drivers
access to healthy food at night, particularly for night workers

securing commitment from employersto pay the London Living Wage

promotion of the Mayor’s Good Work Standard

setting up a night workers forum.

4. Support for applicants

4.1 Workshop

Y ou can meet the team responsible for the Night Time Enterprise Zone fund, put your questions to them and
learn from case studies that could be relevant to your high streets.

This online event will take place on Wednesday 22 June from 10am to 11am. Book your place through
Eventbrite.

4.2 One-to-one support

Y ou can book a one-to-one session with the 24 Hour London team to help you develop your application.

Slots are available on Thursday 30 June, 10am to 1pm and Wednesday 6 July, 2pm to 5pm. Book your place on
these meetings through Eventbrite.

4.3 Night Time Policy Forum

Applicants are encouraged to attend the Night Time Policy Forum. Sessions include presentations from guest
speakers, international examples and inspiring case studies. There are opportunities to exchange knowledge and
ideas with boroughs and Business Improvement Districts.

The next session is on Friday 15 July from 10am to 11.30am. Book your place through Eventbrite.

5. Project timeline
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2022

¢ June and July: applications developed by local authorities and their partners.
e August: applications assessed by the GLA.

e September: interviews for shortlisted bids.

o September: applicants find out of their bid is successful.

e September: funding agreements signed.

e October: successful applicants announced by the GLA.

o October: project delivery begins.

2023

e March: progress report one submitted to the GLA.
e June: progress report two submitted to the GLA.
o September: progress report three submitted to the GLA.

2024

e January: final report, case studies and action plan submitted to the GLA.

6. How to apply

Before writing your application, please read these documents:

¢ Findings and Recommendations of the Night Time Enterprise Zone Pilot Project
¢ Night Time Strategy Guidance: Part 1

¢ Night Time Strategy Guidance: Part 2

e London at Night - An Evidence Base for a 24 Hour City

All Night Time Enterprise Zone applications must include:

¢ aplan showing how the leadership and governance of the project will be fair, inclusive and representative
of the areait isbeing delivered in

e asummary of the people, communities and businesses that you expect to benefit from this project, and
how

¢ use of both data and local knowledge as evidence to inform the project plan

e acommitment to monitor and evaluate the impact of project on:

o theloca economy
o thefairness and inclusivity of the high street
o local night workers' pay and wellbeing.

e acommitment to publish afinal report and case studies that help other boroughs to learn from your Night
Time Enterprise Zone, plus an action plan showing how the zone will continue after the GLA funding has
ended

e acommitment to producing a night time strategy for your borough within two years of the funding being
awarded.
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o aletter of support from the Cabinet member that is sponsoring this project
e aletter of support from all partner organisations.

Please email the completed application form, and the signed letters of support, to night@Ilondon.gov.uk by 12pm
on Thursday 28 July 2022. The GLA will acknowledge receipt of your application.

7. How will your application be assessed?

Applications will be assessed by a panel of GLA officersin August. An interview will be held with each
shortlisted bid team in early September. Following this, each bidder will be contacted with the outcome of their
application.

The scoring of applications will be weighted as follows:

Location and rationale: 15 per cent

Proposed activities: 15 per cent

Partnership and community engagement: 15 per cent
Commitment to adiverse and inclusive high street: 15 per cent
Linksto local policies: 10 per cent

Evaluation plan: 10 per cent

Budget: 10 per cent

Timeline: five per cent

Expected legacy: 5 per cent.

Other formats and languages

For alarge print, Braille, disc, sign language video or audio-tape version of this document, please contact us at
the address below:

Greater London Authority
City Hal

Kamal Chunchie Way
London E16 1ZE

Telephone 020 7983 4000
www.london.gov.uk

Y ou will need to supply your name, your postal address and state the format and title of the publication you
require.

If you would like a summary of this document in your language, please phone the number or contact us at the
address above.
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