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Welcome and apologies

The Deputy Mayor, Sophie Linden opened the meeting. Althea L oderick was welcomed to her first meeting.
There was an expression of thanks to Carolyn Downs for her contribution to the Board. Apologies were received
from Mayor Sadiq Khan, Deputy Mayor Debbie Weekes-Bernard, Barry Hughes and Lionel Idan.



1. Minutes of the previous meeting and mattersarising

Members approved the minutes of the meeting held on 27 October 2021.

Members noted the action from the previous meeting.

2. Operational update

Members received the report and noted that the MPS top priorities in 2021 had been reducing violence and
building trust and confidence. It was recognised that the continuing pandemic had impacted L ondoners greatly
and as such, created challenges in how the MPS approached policing in London whilst supporting the national
focus on public health.

It was highlighted that in 2021 there had been a considerable focus on violence against women and girls;
ensuring professional standards are upheld within the service and; raising public confidence. It was noted that
the MPS recognised the need to re-build trust following the murder of Sarah Everard by a serving MPS police
officer. Key elements of the work undertaken to raise public confidence included launching the review into
culture and standards of behaviour led by Baroness Casey, urgently reviewing current investigations into
allegations of sexual misconduct and domestic abuse; and publishing the MPS's Violence against Women and
Girls Action Plan.

The MPS set out the focus for 2022 in which they would seek to deliver a step change in delivery and
performance and included delivering a step change in tackling violence against women and girls and
demonstrating openness and transparency with clear links to trust and accountability.

3. The London Rape Review: update

It was advised that the 2021 London Rape Review had been devel oped further to the findings of the 2019
Review. It was understood that the updated review provided greater detail on trust and confidence and the level
of victims engagement in the criminal justice system following requests for their mobile phones and the
requirement to share personal data.

It was highlighted that one of the key findings of the 2021 review was the increase in victims withdrawing from
the process, which had risen from 58 per cent to 65 per cent since the 2019. It was impressed upon members that
victims of rape were being failed by the criminal justice system with rape seemingly ‘decriminalised’ in London.
It was noted however, that the MPSropolitan Police had taken positive steps for work such as Operation Soteria
and Bluestone to take place to ook at the issuesin depth.

The recommendations within the paper were recognised and the importance in partners working together.
MOPA C welcomed the recommendations specifically the need to conduct further research to understand
victim/survivor withdrawal, the early attrition of victims and the drivers behind this.



In addition, it was recommended that MOPA C undertake a strategic review of ISVA servicesin London. The
view was that the ability to better understand what happensto victimsin the first 30 days would allow the
highlighted issues to be tackled and addressed accordingly as currently victims feel encouraged to leave and are
pushed out by the criminal justice system.

4. Reducing violent re-offending

The Board was advised regarding the high level of partnership work and engagement that had taken place to
reduce violent re-offending across London specifically by those already known or involved with the criminal
justice system.

Focus was given to offenders involved in the teenage homicides of 2021. It was noted that a significant number
of these offenders was involved with the criminal justice system. Members discussed the important need to
implement a strategy to reduce violent reoffending which included targeted work with those who pose the most
risk.

The emerging evidence of there being a distinction between first time offenders and those already known to the
criminal justice system was stated and discussed. The disproportionate demographic of Black and African-
Caribbean young men (aged 15-19) was highlighted including the likelihood for high risk offenders to have
previous convictions for serious violence, sexual offences or robbery. The factors linked to this behaviour were
presented for consideration which included adverse childhood experiences, behaviours, social norms and general
lifestyle for example, gang involvement.

It was recognised that reducing violent re-offending was an important aim for partners including the MPS,
HMCTS and the CJS. The work of partners to reduce violent re-offending was presented and included specialist
interventions within prisons and the probation service such as the Resolve Programme and Thinking Skills
Programme.

Members discussed their commitment to partnership working and welcomed the strategies employed and those
that had been piloted to address violent re-offending.

5. Any other business

There was no other business to discuss.
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