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Zipcar's likely exit from London is a policy failure, which London’ s transport authorities could have taken steps
to avoid. Yet, since the London Assembly Transport Committee published its report earlier this year,1
Transport for London (TfL) has demonstrated a complete lack of progress on its thinking with regard to car
clubs and has instead shown a continued unwillingness to acknowledge where it could intervene.

TfL should have taken action earlier this year to set aclear policy direction for car clubsin London and used its
convening power to bring boroughs, operators and CoMoUK together to resolve some of the issues facing the
sector. Instead, TfL is now left playing catch up after failing to engage with the sector.

In the letter, the Transport Committeeis caling for the Deputy Mayor to write to them with:

¢ Information gathered in relation to the reasons behind Zipcar’' s proposal to cease its UK operations
e What incentives, policies, or other actions are under consideration or have been offered to Zipcar

In order to secure the future viability of car clubsin London the Committee recommends that TfL take the
following actions in the short-term:

o Work to ensure that the provision of parking bays used by Zipcar’s fleet are protected for car club cars and
not given over to private car parking or other modes.

e Ensurethat Local Implementation Plan funding directly permits funding for car club bays and provide the
Committee with evidence of this.

e Engage directly and urgently with CoMoUK, all London boroughs, car club operators and London
Councils to convene these stakeholders to support car clubsin London, including active steps to support a
coordinated approach to procurement.

In the longer-term, the Committee reiterates the recommendations set out in itsreport * TfL's Stalling Car Clubs
and reguests that previous responses to these are re-considered.
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Read the letter in full

1. London Assembly Transport Committee, TfL’s Stalling Car Clubs — Transport Committee Report, April
2025
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