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1. Foreword

Rising energy bills are putting real pressure on some of our most valued community assets across the city — from
schools and places of worship to community centres that so many Londoners rely on. Community energy is
central to our mission to build afairer, greener London. It puts power directly in the hands of Londoners, and is
helping to cut costs, create jobs, and strengthen resilience in ways that uplift our communities.

Community energy has avital roleto play in tackling both the climate emergency and the cost-of-living crisis.
It's about more than clean power —it’s about people coming together to take control of their energy, reduce
costs, and build resilience in their neighbourhoods. It’s about creating skills, jobs, and opportunities, and
ensuring that the transition to net zero isfair and benefits every community.

Since we launched the London Community Energy Fund in 2017, it has supported nearly 200 projects across the
capital —from installing solar panels on schools and community centres, to delivering low-carbon heating and
insulation, to building the foundations of London’s growing community energy movement. These projects are
aready saving money and showcasing the power of communities leading change.

This new phase of the Fund has been shaped by the voices of the sector. Following the launch of the Community
Energy Taskforce and the priorities set out by community groups, we are doubling the funding available
compared with the previous round. We are also strengthening the sector’ s capacity by increasing core grant
support — helping community energy groups not only to deliver projects, but also to grow and thrive.

The Mayor and | are proud to support this next chapter of community energy in London — backing ambitious,
community-led projects that will help tackle the climate emergency head on, while making our city afairer,
greener and more affordable place for every Londoner.

— By Mete Coban MBE, Deputy Mayor of London for Environment and Energy

2. Introduction and background

The Mayor wants London to become a carbon net-zero city by 2030. For this to happen, London will need to be
supplied by arange of efficient and clean-energy sources.

Community energy groups play akey role in moving closer to thistarget. Therefore, the Mayor has committed to
providing much-needed support in the form of his London Community Energy Fund (L CEF). This helps provide
vital funding to get community energy projects up and running faster, particularly in communities that might
otherwise struggle to fund such projects.

Now entering an eighth phase, the L CEF supports the Mayor’s commitment to reduce carbon emissions for non-
residential buildingsin away that isinclusive of all Londoners.



Community energy projects raise awareness of broader benefits that community energy can bring - such as
improving energy security; tackling fuel poverty, strengthening community resilience; and promoting local
ownership of clean power. These projects also raise local awareness of energy and climate change issues. All
these reasons are important to every Londoner - but especially our youngest generation, our future climate
leaders.

Schools play an important role in this journey. By installing renewable energy systems such as solar
photovoltaics (PV), schools can cut their energy bills; reduce carbon emissions; and create opportunities for
students to learn first-hand about sustainability. This not only makes schools more resilient; it also empowers
children and young people to understand the challenges of the climate crisis, and to be part of the solutions.

Community energy groups have become experts in putting in place decentralised sustainable energy systems,
and enabling energy-saving projectsin their communities. Examplesinclude installing solar PV on GP surgeries
and schools; and energy-efficient lighting upgrades in social housing blocks. Thisis often financed vialocal
community members purchasing shares. Some groups have aso focused on promoting energy efficiency and
tackling fuel poverty - be it through a community benefit fund or delivering retrofit measures that will reduce
energy demand.

Up to £630,000 is available in grant funding through this phase of the LCEF to build on the achievements of
community energy groups. This fund will support projects that:
¢ reduce greenhouse gas emissions in London

e |ead to collective action to reduce, manage and generate energy

¢ promote community-led development and delivery of energy projects that provide direct benefit to the
local community

e increase community awareness and action on clean energy

¢ increase the resilience of communities vulnerable to the impacts of climate change and high energy costs.

2.1 The purpose of thisfund

The LCEF aimsto increase the number of community energy projects and the positive impact they bring for
Londoners. It will support projects that save carbon; increase the amount of renewable energy generation in
London; reduce energy demand; and help with the green recovery.

The first phase of the fund launched in October 2017. Since then, seven phases have been undertaken to support
both project devel opment and delivery of measures. To date the fund has offered funding to support 192
community energy projects across 28 boroughs and the City of London. The magjority of projects are enabling
solar PV, aongside energy-efficiency retrofit. This has led to the installation of over 3.7 MW of solar capacity



across the capital .

We define community energy as collective action taken by a self-organised network of people with a common
agenda to reduce, manage or generate energy. In March 2025 the Secretary of State for Energy Security and Net
Zero, Ed Miliband MP, highlighted the importance of community energy: “Every solar panel and every wind
turbine communities put up?hel ps protect us from the rollercoaster of global fossil fuel markets.”

The Mayor is keen to support projects run by community energy groups, as well as those supporting renewable
and energy-saving measures on community buildings. This could include, in particular, projects that help to
reduce energy usage and running costs in schools, community centres, places of worship, libraries and other sites
providing a service to the local community.

2.2 Who can apply?

The fund is particularly targeted at small organisations with charitable aims operating in London. We welcome
applications from community groups who have not previously been involved in energy projects. Y ou do not
have to be an energy or environmental group, although applications from the following groups are encouraged:

e registered charities

e community and voluntary groups

e CO-Operatives

o faith and equalities groups

e socia enterprises

e community interest companies

e community benefit societies

e tenants and residents’ associations, or tenant management organisations



¢ housing associations

¢ schools working with community groups.

If your group/organisation doesn’t fit any of the above descriptions, do get in touch with us at
CommunityEnergy @london.gov.uk to discuss your project.

2.3 Examples of community ener gy projects

Gurdwara Goes Green

The Gurdwara Sahib Woolwich has received funding through three phases of the LCEF to help achieve their
green ambitions. The Gurdwarais a place of worship for the local Sikh community, as well as a community
centre for those of all backgrounds. The Gurdwara operates a community kitchen offering free mealsto all;
organises various activities; and hosts presentations on important community matters.

Initial LCEF funding enabled a solar feasibility study to be carried out. Further LCEF funding contributed to
installing a 32kWp solar array in 2023. Most recently, funding in 2024 contributed to the installation of energy-
saving LED lighting and diverters to maximise the electricity generated by their array. The solar array aloneis
saving the Gurdwara £3,000 per year in electricity bills. Their green ambitions continue, with plansto install
battery storage; increase their solar array; and expand their recycling efforts.

On abroader scale, leaders at the Gurdwara Sahib Woolwich are keen to share their experiences with anyone
looking to undertake similar community energy projects. They are especially keen to share their learnings with
other Sikh temples, citing how important caring for the environment isto their religion.

Khalsa Primary School

Khalsa Primary School isavoluntary aided Sikh faith school in alow-income area of Ealing. In 2023,
community groups Ealing Transition and Schools' Energy Co-op jointly implemented a solar PV project at the
school using LCEF funding. They also made use of Ealing Council’s Carbon Offset funding. (Read more about
Carbon Offset funding in Section 6 of this prospectus).

The project installed a 38.07 kWp PV system, saving Khalsa Primary School 11.7 tonnes of carbon emissions,
and at least £2,500 of electricity each year. The school has been provided with a monitoring panel where
everyone can view live generation, carbon and cost-saving data of the solar panels; this makes them a great
education tool.

Since the removal of the Feed-in Tariff, the ability to store and export generated energy is akey aspect of a solar
project’s financial viability. For schools, the ability to store energy is particularly important during August, when
they are not open, to make use of the solar-lucrative sunny period. Funding for batteries, as well as the solar PV
panels, ensures overall better value for money.


mailto:Communityenergy@london.gov.uk
https://www.london.gov.uk/programmes-strategies/environment-and-climate-change/environment-and-climate-change-publications/carbon-offset-funds-report-2023
https://www.london.gov.uk/programmes-strategies/environment-and-climate-change/environment-and-climate-change-publications/carbon-offset-funds-report-2023

Figure2.1 -

Members of Gurdwara Sahib Woolwich with Deputy Mayor for Energy and Environment M ete Coban.

3. London Community Energy Fund 2025-26

Phase 8 of the London Community Energy Fund (L CEF) is now open. The deadline for applicationsis 7
December 2025 at 11.59pm. See how to apply, or see more about the L CEF.

Funding will be available to successful applicants after grant agreements with the Greater London Authority
(GLA) arefinalised. The GLA has listened to the community groups it has supported over the years. From this, it
has decided to allocate up to 50 per cent as upfront payment upon signature of the grant agreement. The
remainder will be released in tranches, when key milestones are met. The grant agreement will include clauses
enabling the GLA to recover any payments made in advance, should your project not proceed.

To apply, the application forms accompanying this prospectus can be requested from the GLA’ s website at
www.london.gov.uk/community-energy-fund. Applicants can apply for grant funding for more than one project.
Y ou must complete aform for each proposed project. Completed applications must be submitted as a PDF to the
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GLA viacommunityenergy @london.gov.uk.

To apply, you must demonstrate in your application how your project will:

¢ reduce greenhouse gas emissions in London

e |ead to collective action to reduce, manage and generate energy

¢ promote community-led development and delivery of energy projects that provide direct benefit to the
local community

e increase community awareness and action on clean energy

e increase the resilience of communities that are vulnerable to the impacts of climate change and high
energy costs

Applicants to all streams should be confident that their project will be delivered. The funding aims to support a
range of community energy projects that will: increase the generation of local clean energy across London;
reduce greenhouse gas emissions and energy use; and help balance demand with supply.

The number of community energy projects the LCEF will support depends on the number and quality of
applications we receive, up to the maximum amount of funds available in this round. We will assess applications
against the criteria as set out in the application forms.

Further guidance for completing the application form can be found in section 3.

3.1 Project eigibility

Applications are sought for projects that meet the following principles:

e The project can deliver demonstrable carbon savings: please use the accompanying ‘L CEF Savings
Estimator.xlsx’ to calculate illustrative savings for solar PV and renewabl e heating projects. If your project
involves additional or aternative technologies, please ensure that savings are calculated using the latest
conversion factors, available on Gov.uk.Reference: 1


mailto:communityenergy@london.gov.uk

The project does not adversely impact air quality. Some non-fossil fuel sources of energy do not contribute
to the improvement of London’s air quality, such as biomass incinerators. We are not able to fund projects
such as this.

The project proposes efficient use of the funding — such as leveraging in other funds, joint procurement
opportunities for services; partnerships; and working with others to maximise efficiencies.

The project demonstrates the additional benefits the proposed community energy project will bring to local
people. Thisis often done through local renewable/clean-energy generation or energy-demand reduction.
However, it could also be through improving energy resilience by incorporating energy storage, or
demand-side response measures, that reduce pressure on the local grid.

The project demonstrates job creation, directly or indirectly, and proposals for skills and training
development in their communities. In doing so, the project should consider equalities impacts to ensure
appropriate inclusion and targeting of under-represented groups.

The project fosters collaboration between community groups and maximises positive impacts by sharing
learning and experience.

The project will be completed no later than 28 February 2027.

Please note L CEF grants cannot be applied for retrospectively for projects that have already been completed.

Applications that demonstrate collaboration with, and involvement of, other local groups are encouraged. A
single lead organisation must be nominated to submit the grant application. This organisation should be
constituted in away that enables it to receive funding. If the application is successful, the lead organisation will
receive the funding, distribute it to partner organisations, and complete project monitoring.

Eligible technologies

Funding can be sought for projects involving a range of renewable energy generation, energy management and
energy-saving technologies including:

solar PV



air-source heat pumps

ground-source heat pumps

solar thermal

thermal fabric improvements, including insulation

battery storage

building energy management systems

electric vehicle charging.

Funding cannot be used for LED lighting projects.

Applicants will need to demonstrate the suitability of the site for the technol ogy
Eligible or ganisations

To be digible for funding, your organisation must ensure:

e it has a bank account in operation into which payment can be made; please note we will not pay into
personal bank accounts

¢ all legal and insurance liabilities associated with the project are fulfilled

o appropriate safeguarding measures, such as DBS checks, are implemented.

3.1.1 Available funding streams



The eighth phase of LCEF will offer up to £630,000, in total, across three streams:

e Stream one— Feasibility grants of up to £10,000 per project. Thisis to support the early stages of
community energy projects.

e Stream two — Development grants of up to £10,000 per project. Thisisto cover the coststo get a
community energy project ‘investor ready’, i.e. ready to be financed.

e Stream three— Delivery grants of up to athird of the capital value of the project, capped at £60,000.

Applications cannot be made to all three streams for the same project. However, you may apply to both streams
two and three for the same project, provided that two separate application forms are submitted. Streams two and
three are focused on accelerating and/or enhancing the delivery of projects that are already deemed viable, but
are not yet fully financed. Stream one remains dedicated to supporting the development of new community
energy projects (pre-installation).

Projects that were in receipt of feasibility funding through L CEF phases one to seven (previously known as
stream A) could be eligible for streams two or three under this phase of funding. In thisinstance, the project
must have secured all approvals, feasibility studies, permissions, etc; and be ready to be financed for
deployment/installation.

Projects that have not yet completed the feasibility phase should seek funding under stream one. Projects that
previously received funding under stream C (‘ pre-feasibility’), and require further devel opment work, could be
eligible for further funding under stream one.

3.1.2 Stream one — Feasibility and business case development

The scope of stream oneisto help with the development of community energy projects by removing financia
barriersto project feasibility. Costs covered may include:

e atechnical feasibility assessment (for example structural surveys, assessing the feasibility of grid
connection)

¢ stakeholder consultation and community engagement, including outreach

e assessment of planning issues



e getting permissions from the site landowner

o staff costs for project delivery, including labour, design, project management, volunteer management

e financial viability or business case assessments

¢ |legal advice.

Projects being devel oped must demonstrate quantifiable carbon savings, for example:

energy generation (e.g. solar heating and PV, heat pumps, hydroelectric)

energy storage (e.g. batteries), particularly when installed alongside existing or planned energy generation

energy efficiency and energy saving technologies including heating controls and building insulation

demand-side response and demand reduction (e.g. through building management systems and smart
meters)

electric vehicles charging points.

Advice on demonstrating carbon savings is available in section 3 of this prospectus.

3.1.3 Stream two — Project development

The scope of stream two covers costs associated with the final stages of making afeasible project ready for
deployment. These could include:

e support to complete applications for permits, licences and consent



grid connection

|ease agreement

contractor or equipment procurement

capital- and match-fundraising.

3.1.4 Stream three - Project implementation and delivery

Under stream three, you can apply for a contribution to the capital cost of your project, up to 33 per cent of the
total capital expenditure (capex) value. The LCEF contribution for a project, under stream three, is capped at
£60,000.

We want to make sure that L CEF grants make areal difference: enabling a project to happen, or enhancing an
existing project. We expect applicants to evidence: how they have secured, or intend to secure, match funding
for their capital project; and why the works can’t be fully funded from other sources. See section 7 for more
details on other sources of funding available.

Funding in stream three will support a range of works associated with implementing projects. These could
include:

¢ purchasing materials required for the project (e.g. energy-efficiency measures, heat pump, solar panels
etc)

e installing equipment; and project managing the installation

¢ purchasing or hiring machines and equipment.

3.1.5 Core cost funding for community ener gy or ganisations

In addition to funding the development and delivery of specific projects, the LCEF also aimsto strengthen the
capacity of London’s community energy sector by covering some of the core costs associated with running a



community energy organisation. This support is designed to help organisations continue delivering projects into
the future.

Community energy organisations that demonstrate a clear intention to undertake community-energy projects
beyond those in their LCEF application can claim up to 25 per cent of their grant as core funding. This may be
used to cover core essential business costs and support capacity building within the community-energy sector.
Thetotal grant value, including core costs, cannot exceed the maximum available for the relevant stream.

See aworked example, below, for a stream three application:?

Capital Maximum capital costs eligible under m j;gr‘:trﬂ core costs ligible under |- 4 qigible
2 ' ?

costs? the grant? (25% of total dligible grant)? grant’

£120,000.00? |£40,000.00? £13,333.33? £53,333.33?

To be digible, applicants must demonstrate:

e asuccessful track record of previous projects

e apipeline of prospective future projects

¢ aclear justification how the core funding will be used.
We welcome applications from community organisations that are not specifically community energy
organisations. However, these will not be eligible to claim core cost funding.

Applicants to stream three, who are not community energy organisations, may claim up to 10 per cent of their
grant for project management costs.

See aworked example, below, for a non-community energy organisation, of a stream three application:?

Maximum capital costs eligible
Capital under the grant?
costs?

Maximum project management costs
eligible under the grant?
(10% of the total eligible grant)?

Total eligible
grant?
(33% of capital costs)?

£120,000.007? |£40,000.00? £4,444 447 £A4,444.447




For community energy organisations applying to stream three, project management costs are considered part of
the 25 per cent alowance for core funding. No additional funding is available for managing the project.

4. Guidance for applying

Applications must:

e demonstrate eigibility for thisfunding

¢ provide evidence the amount of grant-funding required; and explain why L CEF support is specifically
needed to ensure the project is delivered

¢ show how the project will meet the objectives of the fund.

Application forms must be completed in full and returned as a PDF document to
CommunityEnergy @london.gov.uk along with accompanying documentation.

A strong application will:

¢ show clear carbon savings and community benefits
¢ have adetailed breakdown of how funding will be spent
¢ take a comprehensive approach to risk management, to support successful delivery of the project.

When you're ready to apply, download your application pack.

4.1 Demonstrating project eigibility

Applications must comply with the following requirements:

¢ You must set out how you intend to undertake and deliver all project development and pre-feasibility
activities by the timelines given in section 5.

e The LCEF is open to London-based community groups that are legally constituted; or established groups
with a governing document and separate bank account. Companies and charities applying for grant
funding will need to send in supporting financial information outlined in section 8 of the application form.

e Community energy projects, and their benefits, must be delivered in London.

¢ Projects and the way they are delivered must comply with the Equality Act 2010. More information about
the GLA’swork on equality, diversity and inclusion (EDI) (including its strategy) can be found on the
GLA's webpage, Improving equality.
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4.2 Evidencing the need for grant funding and deliverability

Y our application should demonstrate the amount of grant funding required and explain why L CEF support is
specifically needed to ensure project delivery. This can include evidence of funding gaps or unsuccessful bids
from other funding sources.

Applicants should consider how to manage potential changesin capital costs and how changes in fuel prices may
affect the viability of the project. They should factor these contingencies into project plans.

Applicants are expected to outline relevant experience that will ensure successful delivery of the project. This
includes experience working with the local community, experience of delivering community energy projects and
understanding the wider benefits the project will bring to the local area.

Applications should also confirm the following, to demonstrate project deliverability:

Equipment will be installed by appropriately accredited installers.

Plans are in place for the ongoing maintenance and safe operation of installed equipment.

Decommissioning procedures are considered for the end of the asset’slife.

Adequate insurance and liability coverageisin place to manage project risks.

There are different levels of evidence required for each of the three streams. These are outlined in the table
below. This evidence will be used to assess the deliverability of the project.

Applications will be assessed and supported based on proposed outcomes of the project. Applicants should
therefore consider alternative delivery options, should the project become unviable. This can include having
back-up sites for installation of a project. The application should outline how thisrisk will be managed.

Table4.1 -
Requirement Stream one (feasibility) (Stdre?/adn:):)vr\;c;nt) Stream three (delivery)
Maximum grant | 014 500 £10,0001 £60,000
amount




Proportion of
project costs
supported

Up to 100% of costs

Up to 100% of costs

Up to 33% of capital costs

Match funding

(identified, if not EnCoUraged butnot - Encouraged butnot |\ o 56 6704 of total capex
secured) necessary necessary
Installation work
completed by 28 February 2027 28 February 2027 28 February 2027

Budget breakdown of  |Budget breakdown of . .
Budaet itemised elements of itemised elements of the gﬂgﬁ:éﬁ?tg;ﬁg%g%ﬂﬁfg h

9 thework to befunded  |work to be funded Egteg 9

through the grant through the grant q

Costsrelated to

developing th Costs related to the final .

eveloping the ostsr o thefin Capital costs

Eligible costs

feasibility of the
community energy
project excluding any
capital costs.

stages of preparing a
community energy
project for installation.

Grant payments

Up to 50% of total grant amount paid in advance by the GLA upon signature of grant
agreement. Remaining 50% paid in arrears upon milestones delivery as per funding
agreement.2




Evidence
required (see
detail below)

Consent in principle
from landlord/
|andowner

Formal confirmation of
consent from landlord/
landowner.

Quotes from any energy
assessors or external
contractors required.

All development work completed and
project suitable for installation
(business case, feasibility reports,
planning, etc, all undertaken and
positive outcome)

+ quotes from installer/contractor
+ accreditation for suppliers

+ plans for maintenance and
decommissioning

+ appropriate insurance and
liabilities

The following must be provided with your application:

Stream one —

e Consent in principle from the landlord/landowner if the project islooking to do anythinginor to a
building that is not fully owned by the applicant.

Stream two —

e Formal confirmation of consent from landlord/landowner

¢ Quotesfor any required external contractors or equipment

Stream three —

¢ A copy of the feasibility study showing that the project is technically sound and can proceed to
installation/deployment.

e Technical details of the system to be installed.

e Permissions required and evidence that these have been provided.




For projects looking to install microgeneration technologies, avalid estimate from an MCS-certified installer
that includes:

size of the system (in kWp)

estimated heat/energy to be generated per annum (in kWh)

estimated carbon savings per annum (in tonnes of CO2)

quote for installation of works.

If applicable, written permission from the building owner stating they have read the property survey report
provided by the named MCS certified installer and give permission for the works to go ahead.

Evidence of accreditation for suppliers.

Plans for maintenance and decommissioning.

Appropriate insurance and liabilities.

We recommend you get quotes from at |east two different contractors.

If any other permissions for such works are required, a statement must be provided, along with: your application
outlining which permissions are to be sought, and from whom; and the timescales of gaining approval. These
may include:

e planning and listed building consent

¢ building regulations

e property owner consent.



4.3 Stream three: Being delivery-ready

We understand that not all projects seeking capital funding will be completely delivery-ready at the time of
application. Applications to stream three will be considered where further development work is still required.

A project will be deemed to be delivery ready once the following is evidenced:

contractors are procured, with quotes provided for the costs of work

all relevant planning approvals are authorised

the site owner has given clear confirmation and commitment that the work will proceed

structural surveys are complete, where relevant

all match funding is secured, where relevant

for renewable generation projects, a Distribution Network Operator (DNO) connection has been
authorised (G98 or G99)

the necessary insurance for installation isin place.

A grant offer will not be finalised for stream three until the above requirements are evidenced. However, a
conditional grant offer may be issued subject to these requirements being met, and funding still being available.
Funding for conditional grant offerswill be offered on afirst-come first-served basis.

4.4 Project reporting

Please note that at the end of the project we require:

e acompleted monitoring form with appropriate information (failure to provide this at the end of the project
will result in the organisation being ineligible for future funding).



e all financial evidence, including receipts, to be kept for at least two years after monitoring information is
submitted.

4.5 M eeting the obj ectives of the fund

To apply, you must demonstrate in your application how your project meets most of the following objectives:

saves carbon emissions in London

leads to collective action to reduce, manage and generate energy

promotes community-led development and delivery of energy projects that provide direct benefit to the
local community

increases community awareness and action on energy and clean energy

helps increase the resilience of communities that are vulnerable to the impacts of climate change and high
energy Costs.

Y ou will be expected to show how your project will meet these objectives and, where possible, how you will
measure its impact. Please demonstrate clearly the experience you have of working with the local community;
how this project will bring benefits to that community; and how they will have a genuine stake in the asset that is
developed.

The following guidance has been put together to help you address the project objectives in your application.

4.5.1 Environmental impact

Please use the accompanying ‘L CEF Savings Estimator.xIsx’ to calculate illustrative savings for solar PV and
renewable heating projects. If your project involves additional or alternative technologies, please ensure that
savings are calculated using the latest conversion factors, available on Gov.uk.Reference:3

4.5.2 Making your project inclusive



Part of what makes community energy so valuable isits ability to build a sense of belonging in local
communities whilst making neighbourhoods greener. One of London’s strengthsiis the diversity of people who
call it home - so your projects should be as accessible to as many Londoners as possible. Applicants will be
asked to demonstrate the community impact of their project, including how the local community has a genuine
stake in any asset that is devel oped.

Please note that every L CEF applicant is required to detail how their proposed actions would reflect the aims of
the Equality Act 2010 and other core EDI requirements. (Refer to the application form for further details.) Below
are examples of how you can make your project inclusive:

When hosting workshops, meetings and events with the community, ask participants in advance to indicate
if they will require aBritish Sign Language (BSL) interpreter, an English-language interpreter (for those
with limited English proficiency) or similar.

¢ Consider the locations of events. some may find meetings hosted online more accessible, such as those
with caring responsibilities. Others may not be confident with online technology. Some may prefer in-
person events, purely for the opportunity to build relationships more easily.

e Ensurein-person event venues are physically accessible to wheelchair users and those with limited
mobility or other physical needs.

¢ Consider the timing of events: some may work non-standard hours such as night or weekend shifts.
Offering a selection of events at different times (for example, on a mid-week evening or during the
daytime at a weekend) maximises the opportunity for everyone to engage.

When producing written communications such as leaflets and e-newsletters, it is good practice to use plain
English. Thisis especially important when communicating anything technical about energy-saving technol ogies.
If your project’s community includes a sizeable group of residents who share the same additional language as
well as possibly having limited English proficiency, consider producing bilingual copies of |eaflets and
newsletters

4.5.3 Consider how your project will be managed once you have completed

For your project to have maximum impact, consider what will happen after it is completed; and activities you
will need to do during delivery for it to be successful. Thisis particularly important for applicants to stream
three; however it should also be a consideration of delivery under streams one and two. Such activities could
include:



¢ engaging with the building user where an install ation has taken place and ensuring a handover has taken
place with the premises manager

e requiring aquality handover from your installer

¢ establishing ways for the community to remain involved in the project and make decisions about its
future

e celebrating and publicising the benefits created by the project

e ensuring plans to maintain and decommission any installation are in place, and shared with the relevant
parties.

4.5.4 Modern davery

The government has issued guidelines on delivery of solar PV (see: Department of Energy Security and Net
Zero, Solar roadmap: United Kingdom powered by solar). In line with these, we ask you to consider guidance on
ethical procurement and supply chains, where applicable, for any applications under streams two and three. This
is not necessary for a stream one solar PV project; however, we suggest it is an important factor to consider early
on.

Adhering to this guidance can include having suitable measures within your procurement process to set
minimum standards relating to modern slavery risk; or mechanismsin place to avoid products or identify
alternative sources. For example, you may wish to ensure the supplier belongs to the Solar Stewardship Initiative
(or dternative suitable equivalent); or isusing firmsin its supply chain identified in the In Broad Daylight
report (Sheffield Hallam University, 2021).

4.6 Scoring applications

Applications will be scored from 1 to 5, according to the following criteria

1 —very poor: very limited or no evidence provided. Major concerns.

2 — poor: some evidence, but significant weaknesses or gaps.



https://www.gov.uk/government/publications/solar-roadmap/solar-roadmap-united-kingdom-powered-by-solar-accessible-webpage
https://www.solarstewardshipinitiative.org/
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiqlbSHwr-PAxWiNvsDHZvhCl0QFnoECAsQAQ&url=https%3A%2F%2Fwww.shu.ac.uk%2F-%2Fmedia%2Fhome%2Fresearch%2Fhelena-kennedy-centre%2Fprojects%2Fpdfs%2Fevidence-base%2Fin-broad-daylight.pdf&usg=AOvVaw2Yy0ckBslfIiTmXnGjepgT&opi=89978449

3 — adequate: meets minimum expectations, some strengths but al so some weaknesses.

4 — good: strong evidence provided, only minor weaknesses.

5 — excellent: comprehensive, compelling evidence with no weaknesses.

Each stream has separate weighting for each section. The highest achievable scoreis 50 for al streams. Any
applications with a score of one in any section will not be considered for funding.

benefit the community?

Section Criteria Considerations Weighting
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Figure 4.1 -

Vine URC Churchin Ilford received L CEF funding in 2023 to install a 3.2kW solar array, insulate the roof and
walls, and install de-stratifiers. © Vine URC Church



Figure 4.2 -

With feasibility funding from the LCEF, East Ham Library received a 74kWp solar installation in 2023. The
project was delivered by Repowering London in collaboration with Community Energy Newham. East Ham
LibraryEast Ham Library, October 2023. © Joe Burrows

5. Funding offers

Each eligible application will be scored by an evaluation panel consisting of GLA staff and independent experts,
according to the criteria set out in section 3. Successful applicants will be offered grants, subject to acceptance of
the GLA’ s funding terms and satisfactory completion of financial due diligence.

The GLA will be using a Grant Management System (GMS) to manage all future payments of the LCEF
programme. All successful projects will be expected to register on the system to receive grant payments.

5.1 Funding terms



Any award of funding will be made subject to your acceptance of the GLA’ s standard funding terms, which are
set out in Appendix 1 of this prospectus. The terms are non-negotiable; attempts to alter them or propose
changes may result in your application being rejected.

Stream three applications

For stream three, the scoring panel will consider applications where some of the development work (match
funding) has not yet been finalised at the time of applying but will be finalised within the delivery window. The
GLA may make conditional offers of funding in such cases, provided grant funds are still available.

Upfront funding for stream three is dependent on providing evidence that the required development work has
been completed. Any conditional offer will be converted into aformal grant award, once this evidence has been
submitted and verified.

5.1.1 Financial duediligence

The GLA will undertake financial due diligence to understand an organisations financia health, and the degree
of risk to the GLA in awarding funding to them. This ensures any risk to either the success of the programme
and project objectives, or to the funding itself, has been considered and deemed acceptable. The GLA’sfinancial
due diligence processis arisk-based assessment. Potential grantees will have to submit their financial due
diligence information as part of the application process.

The financia due diligence will comprise the following standard checks:

potential grant award as percentage of turnover

liquidity

profitability

return on capital employed

debtors and creditors cycle

gearing



e thereview of credit reports

¢ standard Companies House and Charity Commission checks (where applicable).

Any risks highlighted from the assessment will be provided to the evaluation panel to consider when determining
the award of funding.

Figure5.1 -

Solar for Schools used LCEF funding to install a 151kWp solar array on Heron Hall Academy in 2023.
Combined with an existing 90kWp array, this means 39% of the school’ stotal electricity useis now powered by
solar. This has increased the school’ s energy bill savings to an estimated £14,000 as well as empowering the
students with areal-life example of sustainable energy.

6. Timetable for London Community Energy Fund 2025-26



Fund opens for applications 8 October 2025

Deadline for submissionsto GLA 7 December 2025 at 11.59pm
Assessment of applications January 2026
Successful applicants informed February 2026

Return of signed funding agreementsto GLA |31 March 2026

Upfront payment processed April 2026

Project completion (all streams) 28 February 2027

7. Resour ces and support

7.1 Resour ces for those new to community ener gy

We welcome project proposals from a variety of groups, not just those who have previously delivered
community energy projects. However, we understand you might be unsure about how to get started.

e Community Energy England’s ‘ Getting started’ guide has various resources and advice for those who are
new to community energy. It covers areas such as how community energy works; designing a
project; running community engagement events and understanding green technologies.

¢ Community Energy London’s ‘10 Step Guide’ is specifically about setting up a community energy group.
They also have a‘ Step By Step Project Guide'.

¢ Please use the application form’s accompanying ‘L CEF Savings Estimator.xIsx’ to calculateillustrative
savings for solar PV and renewable heating projects. If your project involves additional or alternative
technologies, please ensure that savings are calculated using the latest conversion factors, available on
Gov.uk.Reference:4


https://communityenergyengland.org/how-to-pages/getting-started-with-community-energy
https://www.communityenergy.london/news/2021/06/10-step-guide/
https://www.communityenergy.london/news/2021/06/step-by-step-project-guide/

e Become amember of Community Energy London (CEL). Thisisa‘community of community energy
groups’ offering a variety of resources, in-person meetings and support such as mentoring.

7.2 Capital funding

Stream three of the L CEF can provide grant capital funding of up to 33 per cent for the total project capital
expenditure (capex). If you need help identifying potential sources of capital funding to support the remaining 67
per cent of your project, these can be found on Community Energy England's webpage, Funding Opportunities.
Y ou should also ask your London borough about their carbon offset fund (see Box 1 below) and other funding
support for community energy projects.

7.3 Finding sites

Community groups looking for sites are encouraged to check out Community Energy London’s Potential Map.
This map has been developed to help community energy groups find promising development opportunities to
visually explore the potential of community energy in London. Data from the?London Solar Opportunity Map
,?the London Heat Map?and the?L ondon Building Stock Model ? have been matched to community building
types; the data can be explored by administrative area (borough, constituency, ward) or for London as awhole.
Visit the Community Energy London website for more information and instructions on how to use thistool.

We also encourage groups to reach out to their local authority’s climate, sustainability or energy teams to discuss
any opportunities for collaborating on a project on a council-owned building.

Carbon offset funds

Community energy projects might be eligible for capital funding from London boroughs through alocal
community energy fund or climate action fund. Many boroughsin London now have funds available; these
funds can be used in conjunction with LCEF. Check your council's website for more details.

These are often funded through carbon offset funds. The Mayor of London has planning policies within the
London Plan that require new devel opments above a certain size to be 'zero-carbon’. Whilst striving to achieve
the highest carbon savings onsite as possible, developers can make afinancial contribution to reduce or 'offset'
emissions through projects delivered el sewhere within the borough.

The mechanism through which these cash in lieu contributions are collected is known as Section 106, and
payments are often referred to as S106 Carbon Offsets. The GLA's Carbon Offset Fund's Report explains how
these funds may be spent.

Different boroughs will have priorities for where and how they would like to see their carbon offset funds
invested, and not all boroughs will have fundsimmediately available. Try contacting the
environmental/sustainability team or S106/Community Infrastructure Levy officer within your local authorities
planning department, for more


https://www.communityenergy.london/membership/
https://communityenergyengland.org/pages/funding-opportunities-2
https://map.communityenergy.london/potential/
https://www.london.gov.uk/what-we-do/environment/energy/energy-buildings/london-solar-opportunity-map%22%20/t%20%22_blank
https://www.london.gov.uk/what-we-do/environment/energy/london-heat-map%22%20/t%20%22_blank
https://www.london.gov.uk/what-we-do/environment/energy/energy-buildings/london-building-stock-model%22%20/t%20%22_blank
https://www.communityenergy.london/

7.4 Finding volunteers

If your organisation islooking for volunteers to work on your projects, Simply Volunteer London offersa
website for London’s third sector to reach thousands of volunteers. Connecting people from different
backgrounds and communities through volunteering can make London a happier and more unified city. Y our
organisation can advertise volunteering roles on the Simply Volunteer London website for free.

7.5 Other GLA community-focused funding

If thisfund isn’t quite right for your project, there might be other sources of funding available through the GLA
that would fit your project better. Find out more here: GLA, Find a grant.

8. Funding terms

Grants offered through the L CEF will be subject to the funding terms set out below, accompanied by a Project
Specification (Appendix 1), an example Mayor of London logo (Appendix 2), and a Project Claim Form
(Appendix 3).

The Funding is granted by the GLA to meet the objectives set out in Appendix 1 to this letter (the “ Objectives’)
subject to the following terms and conditions:

1. The Funding must be used exclusively for meeting the Objectives and for no other purpose and must be
applied in accordance with the provisions of Appendix 1. Inthe event that Y ou wish to utilise the Funding in
different proportions from those set out in Appendix 1 Y ou must obtain prior written consent from the GLA.

2. Subject to Y our compliance with all of the provisions of thisletter, the GLA shall, within 30 days of receipt of
valid funding claims (to be made in accordance with the timetable set out at Appendix 1 (“ Project Funding
Timetable”) and accompanied by awritten report detailing Y our progress in relation to meeting the Objectives
set out in Appendix 3 (“Progress Update and Claim Form”) and any other information the GLA may require),
pay Y ou sumsin respect of such claims provided that they shall not exceed | ] pounds sterling (£]

]) in aggregate. Where, at any point in the opinion of the GLA, satisfactory progress has not been made by Y ou
in meeting Y our obligations or Y ou are in breach of Y our obligations as set out in this letter and appendicesto it,
the GLA shall be entitled to reduce, suspend, withhold and/or require re-payment of the Funding. The provision
of the Funding amounts to a conditional gift and is therefore not subject to VAT. If, at any time, however, it is
held to be subject to VAT, then Y ou agree and acknowledge that the Funding shall have included any and all
applicable VAT.

3. You must ensure that the requirements set out in this letter, and in any clarification or guidance issued from
time to time by the GLA, are complied with. In particular Y ou shall:

a) agree in writing in advance with the Authority any changes to any of the Objectives;


https://simplyvolunteerlondon.uk/
https://simplyvolunteerlondon.uk/
https://www.london.gov.uk/what-we-do/funding

b) establish, implement and utilise effective monitoring and financial systems, so that as a minimum the costs
funded by the Funding can be clearly identified and the propriety and regularity of al payments and handling of
the Funding are ensured;

c) notify the GLA of the monitoring and financial systemsin place, and comply with the GLA’ s reasonable
requirements for these systems,

d) notify the GLA immediately if any financial irregularity in the use of the Funding is suspected, and indicate
the steps being taken in response. Irregularity includes (but is not limited to) any fraud, impropriety,
mismanagement or use of the Funding for anything other than approved in thisletter and appendicesto it;

e) notify the GLA immediately if any other financial irregularity is suspected, and indicate the steps being taken
in response;

f) notify the GLA immediately if You are Insolvent (as defined at Clause 18 below), or have no reasonable
prospect of avoiding Insolvency in the future;

0) keep arecord of all expenditure incurred in meeting the Objectives together with full supporting evidence and
Additional Funding (as defined at Clause 13 below) received, and Y ou shall deliver to the GLA areport setting
out a detailed analysis of how the Funding has been spent, with such report to be approved by the Authority
within 30 days of itsreceipt. All evidence of expenditure incurred such as original invoices, receipts, timesheets
and other relevant documents must be kept for at least 6 years after the date of this|etter;

h) make all relevant documents available and provide access at any time for:
i) inspection visits and scrutiny of filesby GLA or anyone nominated by the GLA and
ii) an external audit and review of the Objectives and of financial appraisal and monitoring systems.

4. You must ensure that publicity is given to the fact that the GLA isfinancialy supporting Y ou in the Project
and the Objectives. In acknowledging the contribution made by the GLA, Y ou must acknowledge the support of
the GLA in any materials that refer to the Project or Project related activity, including (without limitation) in any
written or spoken public materials or presentations about the Project or Project related activity. Y ou must
comply with any guidance on publicity given by the GLA from time to time and al publicity referring to the
GLA, the Mayor of London and/or any third party partner or sponsor of the GLA shall be subject to the prior
approval of the GLA.

5. You must ensure that the GLA’ s logos (as set out in Appendix 2) are used in any marketing activities
undertaken in respect of the Project, including all fliers and posters. Y ou should aso incorporate the GLA’s
logos into the credits of each film that is produced as part of the Project. Y ou must also ensure that Y ou use such
other logos specified by the GLA in marketing the Project and incorporate the same into the credits of each film
that is produced as part of the Project.

6. In acknowledging the GLA’ s grant of the Funding, Y ou must comply with any guidance on publicity provided
by the GLA in respect of the use of the GLA logos and/or any logos of any third party partner or sponsor of the
GLA and ensure that any use of the GLA logo or any third party partner or sponsor of the GLA is approved by
the GLA inwriting in advance of its use.

7. You must not do anything that may (in the opinion of the GLA) place the GLA, itsthird party partners and/or
sponsors in disrepute or harm the GLA’ s reputation and/or that of third party partner or sponsor of the GLA.



8. You will beliable for and indemnify and keep indemnified the GLA against any loss or damage incurred and
any injury (including death), suffered and all actions, costs, demands, proceedings, damages, charges and
expenses whatsoever arising in connection with the management (including financial management) and carrying
out of the Project and the Objectives to the extent that such actions, costs, demands, proceedings, damages,
charges and expenses are due to Y our negligence or default in carrying out the obligations as set out in this |etter
and appendicesto it.

9. The GLA may at its sole discretion terminate this Agreement at any time whether for breach or convenience
by giving two weeks' written notice and in the event of such termination the GLA shall not be obligated to make
any further payments of the Funding.

10. Y ou must ensure that Y ou maintain in force policies of insurance with an insurance company of long-
standing and good repute in respect of public liability and such other insurance as may be required in order to
comply with Y our obligations set out in thisletter and appendicesto it.

11. You must ensure that Y our organisation and anyone acting on Y our behalf:
a) complieswith all laws for the time being in force in England and Wales; and
b) without prejudice and in addition to Clause 11a:

i) comply with all relevant enactments in force from time to time relating to discrimination in employment and
the promotion of equal opportunities;

ii) acknowledge that the GLA is under a duty under section 149 of the Equality Act 2010 to demonstrate it has
paid due regard to the need to:

1) eliminate unlawful discrimination and harassment;

2) advance equality of opportunity between groups who share protected characteristics (including include: age,
race, gender, disability, religion or belief, sexual orientation, gender reassignment) and those that do not, in
particular, minimise disadvantage suffered by such groups; taking steps to meet the needs of such groups that are
different from the needs of others; encouraging such groups to participate in activity in which their participation
is disproportionately low; and

3) foster good relations between people who share a protected characteristic and those that do not,

and in undertaking any activity concerning the Project, assist and cooperate with the GLA where possiblein
satisfying this duty;

C) assist and co-operate with the GLA where possible in respect of the GLA’ s compliance with its duties under
Clause 11b(ii);

d) (before the commencement of the Project):

i) undertake Disclosure and Barring Service checksin respect of all persons engaged in or about the Project (by
Y ou, any agent, sub-recipient of GLA Funding, contractor or sub-contractor) where such persons shall be
working with children or vulnerable persons or have access to persona data (as defined by the Data Protection
Act 1998 and from 25 May 2018, the Regulation (EU) 2016/679 on the protection of natural persons with regard
to the processing of personal data and on the free movement of such data) concerning such children and



vulnerable personsin relation as part of the Project; and

ii) have in place (and maintain throughout the continuance of the Project) appropriate child and vulnerable
persons safeguarding policies, which must, for the avoidance of doubt meet any requirements of the GLA’s
related policiesin this place from time to time, including (without limitation) the GLA’s Child Policy and
Protection Procedures; and

€) shall ensure that Y our employees, contractors, servants, agents and/or sub-contractors undertake the Project
and comply with Y our obligations under this letter of agreement in manner which enables the GLA to comply
fully with its duties under Part 5 of the Counter-Terrorism and Security Act 2015 and which sets out a duty for
specified authorities (and their grant recipients) to have due regard to the need to prevent people from

being drawn into terrorism.

12. For the avoidance of doubt both the GLA and Y ou acknowledge and agree that Y our Project costs exceed the
Funding and that the GLA shall not provide any additional funding and shall not be liable for any sumsin excess
of the Funding provided under this letter of agreement.

13. You shall use Y our best endeavours to secure satisfactory funding from other sources to meet Y our Project
costs (*Additional Funding”) and keep arecord of Your activities to raise such additional funding. Records of
all additional funding Y ou secure, expenditure Y ou incur, and purposes to which additional funding is put shall,
if requested, be provided to the GLA.

14. The GLA may at its absolute discretion reduce, suspend or withhold the GLA Funding, or require all or part
of the GLA Funding to be repaid if:

a) You fail to deliver the Project or meet the Objectives and/or the delivery of the Project is reasonably adjudged
by the GLA to be unsatisfactory;

b) there is a substantial change to the Project or the Objectives which the GLA has not approved, or any attempt
ismade to transfer or assign any rights, interests or obligations created under this letter of agreement or
substitute any person in respect of any such rights, interests or obligations, without the prior consent in writing of
the GLA,;

c) any information provided in the application for funding or in a claim for payment or in subsequent or
supporting correspondence is found to be incorrect or incomplete to an extent which the GLA reasonably
considers to be material;

d) You fail to comply with any of the terms and conditions set out in this |etter of agreement;
€) Y our composition, ownership or control changes, or Y ou become Insolvent or are dissolved in any way;

f) any other circumstances significantly affect Y our ability to deliver the Project and/or meet the Objectives or
result in or are in the reasonable opinion of the GLA likely to lead to the Project and/or the meeting of the
Objectives as approved not being compl eted;

g) any of the eventsreferred to in Clauses 3d, e or f occur;

h) insufficient measures are taken by Y ou to investigate and resolve any financial irregularity or the GLA
reasonably concludes the Funding is at risk of being misapplied; and/or



i) there are any other reasons why in the reasonable opinion of the GLA the Project is being carried out in such a
way as to conflict with the objectives of the GLA or bring the GLA into disrepute.

15. You shall notify the GLA immediately and provide the GLA with afull written explanation, if any of the
circumstancesin Clause 14 above arise.

16. If the GLA becomes entitled to exercise itsrights under Clause?14 it may nevertheless decide not to exercise
those rights, or not to exercise them to the fullest extent possible, or to delay in exercising thoserights. Any
decision not to exercise the GLA’ s rights under Clause?14, or to exercise them only partially or to delay in
exercising them, may be made on conditions which will be notified to Y ou provided aways that any such
decision by the GLA shall not prevent the subsequent enforcement of any subsequent breach of that provision,
and shall not be deemed to be awaiver of any subsequent breach of that or any other provisions.

17. Notwithstanding the execution of this |etter as a simple agreement, the parties hereby agree that the
limitation period for legal claims hereunder shall expire following a period of twelve (12) years from the date
upon which the breach to which such claim relates becomes apparent

18. “Insolvent” means:
a) where You are an individual (or if more than one individual, then any one of them):
i) are the subject of a bankruptcy petition;

ii) are the subject of an application for an interim order under Part V111 of the Insolvency Act 1986 as amended
by the Insolvency Act 2000 and the Enterprise Act 2002;

iii) enter into any composition, moratorium or other arrangement with Y our creditors, whether or not in
connection with any proceeding under the Insolvency Act 1986 as amended by the Insolvency Act 2000 and the
Enterprise Act 2002; and

b) where Y ou are a body corporate (or if more than one body corporate than any one of them):

i) aproposal for avoluntary arrangement is made under Part 1 of the Insolvency Act 1986 as amended by the
Insolvency Act 2000 and the Enterprise Act 2002 or Y our directors resolve to make such a proposal;

ii) apetition for an administration order is presented under Part |1 of the Insolvency Act 1986 as amended by the
Insolvency Act 2000 and the Enterprise Act 2002 or Y our directors resolve to present such a petition;

iii) areceiver (including areceiver under section 101 of the Law of Property Act 1925 or manager or
administrative receiver of Y our property (or part of it) is appointed;

iv) aresolution for Your voluntary winding up is passed under Part 1V of the Insolvency Act 1986 as amended
by the Insolvency Act 2000 and the Enterprise Act 2002 or a meeting of Y our creditorsis called for the purpose
of considering that Y ou be wound up voluntarily (in either case, other than a voluntary winding up whilst solvent
for the purposes of and followed by a solvent reconstruction or amalgamation);

V) apetition for Y our winding up is presented to the court under Part IV or by virtue of Part VV of the Insolvency
Act 1986 as amended by the Insolvency Act 2000 and the Enterprise Act 2002 or aresolution is passed that Y ou
be wound up;



vi) an application is made under section 895 of the Companies Act 2006 or a proposal is made which could
result in such an application;

vii) entry into or a proposal to enter into any arrangement, moratorium or composition (other than any referred to
above) with Y our creditors; or

viii) Your dissolution or removal from the Register of Companies or Y our ceasing to exist (whether or not
capable of reinstatement or reconstruction).

19. For the purposes of Clause 20:

a) “Agreement Information” means (i) thisletter of Agreement in its entirety (including from time to time agreed
changesto the letter of Agreement) and (ii) data extracted from the claims made under this letter of Agreement
which shall consist of Y our name, the expenditure account code, the expenditure account code description, the
document number, the clearing date and the claim amount; and

b) “ Transparency Commitment” means the GLA’s commitment to publishing its agreements, contracts, tender
documents and data from invoices and claims received in accordance with the Local Government Transparency
Code 2015 and the GLA’ s Contracts and Funding Code.

20. Y ou acknowledge and agree that the GLA:

a) is subject to the Transparency Commitment and accordingly, and hereby give Y our consent for the GLA to
publish the Agreement Information to the general public; and

b) may in its absolute discretion redact all or part of the Agreement Information prior to its publication. In so
doing and in its absol ute discretion the GLA may take account of the exemptions/exceptions that would be
available in relation to information requested under the Freedom of Information Act 2000. The GLA may in its
absolute discretion consult with Y ou regarding any redactions to the Agreement Information to be published
pursuant to this Clause 20. The GLA shall make the final decision regarding publication and/or redaction of the
Agreement Information.

9. Other formats and languages

For alarge print, Braille, disc, sign language video or audio-tape version of this document, please contact us at
the address below:

Public Liaison Unit
Greater London Authority
City Hal

Kamal Chunchie Way
London E16 1ZE
Telephone 020 7983 4100

www.london.gov.uk& nbsp;



http://www.london.gov.uk&nbsp

Y ou will need to supply your name, your postal address and state the format and title of the publication you
require.

If you would like a summary of this document in your language, please phone the number or contact us at the
address above.
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