
INTRODUCTION

This is a draft presentation pack that summarises the current action plans for each of the Recovery Programme's

nine missions. It will not be presented at the 14 January Board meeting but feedback on the information 

contained within this deck would be welcome, before, during and after the Board meeting, particularly on:

➢ how to address the funding challenge for the programme as a whole;

➢ how the programme can welcome contributions and support from third parties that want to get involved; 

➢ and how individual board members and their organisations can assist in delivering the missions.

Given the current resurgence of the pandemic and national lockdown: many organisations and individuals are 

completely absorbed in the response to the crisis rather than recovery; recovery seems more distant; the extent 

of the health, economic and social damage from the pandemic will increase; resources will be depleted as many 

manage work and home pressures; and some of the actions set out will therefore need to be delayed whereas 

action in other areas may be brought forward.

These action plans will have to be iterated over time in response to the current challenge and others that may 

unexpectedly emerge. We aim to share the plans more widely on our Talk London platform in February, with the 

provisional intention of consulting on them in March, and with Board members online so that the Board can help 

to develop them in real time.



RECAP

➢ Grand Challenge: Restore confidence in the city, minimise the 

impact on London’s communities and build back better the city’s 

economy and society.

Further Information : Recovery Overview 

Document on London.gov.uk

N.B. Three of the Cross-cutting principles (a) Collaborating/involving London’s diverse communities , (b) Innovation/Digital Data and (c) Affordability/Value for 

money, are taken into account through all missions but are not explicitly covered in this presentation pack. Our delivery across these principles will be picked up and 

brought to the Board for consideration at a later date.

https://www.london.gov.uk/sites/default/files/recovery_programme_overview_-_151020.pdf


THE MISSIONS



A ROBUST SAFETY NET

By 2025, every Londoner is able to access the 

support they need to prevent financial hardship.

Mission Co-leads: 

Fran Beasley (Chief Executive Hillingdon Council) & 

Jim Minton (Chief Executive Toynbee Hall) 

Lead Organisations & Partners: 

GLA and London Councils, boroughs, VCS, advice providers, 

funders, community anchor institutions (e.g. schools, faith/health 

settings)

1/4 : Mission Leads, Organisations and Approach

Mission Approach

We propose to achieve this mission through targeted interventions 

to connect the most disadvantaged or excluded communities with 

advice or hardship support; taking steps to address deserts of 

provision; and raising awareness amongst Londoners of their rights 

and financial entitlements and where they can get help to enforce or 

claim them.

This will focus on three main projects: 

1. A minimum standard of local welfare 

2. Improved coordination of advice and support in London 

3. Embedding advice in community locations 

These projects will be supplemented by a flexible approach to 

exploiting opportunities to bring recovery partners together around 

specific advocacy positions in the run-up to the spending review.



A ROBUST SAFETY NET

2/4 : Short, Medium & Long Term Actions

• Establish stakeholder networks / 

partnerships to define scope of proposed 

interventions. 

• Establish the baseline; develop evidence 

base and advocacy approach for 

enhanced local welfare assistance

• Establish strategic advice funding 

partnerships to support targeted 

interventions and start addressing gaps in 

provision collectively.

• Explore and test targeted approaches to 

funded interventions that embed advice in 

community locations.  

Short Term Medium Term Long Term

• Develop cost-benefit analysis for 

investment in local welfare provision; 

establish set of minimum standards; 

secure borough agreement. 

• Scale-up projects delivering 

advice/hardship support in community 

settings to reach excluded groups 

• Identify and investigate options for a 

common approach or delivery model that 

could be applied in any community 

setting and develop commissioning 

proposals 

• Co-design single point of access advice 

model.  

• Develop a single point of access to 

support services/London advice brand to 

increase awareness of rights and 

entitlements and where to get help to 

enforce/claim them. 

• Develop a realistic minimum standard of 

local welfare provision to ensure 

residents of all boroughs have access to 

a basic local support offer.

• Support delivery and coordination of 

interventions to embed advice in 

community settings at scale; work with 

partners to secure sustainable funding 

and systems change. 



A ROBUST SAFETY NET

3/4 : Key Milestones and Outcomes

Jan 2021 – Begin delivery of scaled up advice projects in 

community locations; establish strategic funding partnerships for 

coordinated advice and support, agree scope/timelines of 

interventions, identify key delivery partners 

Apr 2021 - Commission cost benefit analysis of local welfare 

interventions/approaches

Dec 2021 - Finalise approach for creating single point of 

access/advice brand, identify key areas of focus for local welfare 

offer from cost-benefit commission

Jan 2022 - Begin delivery of commissioned work relevant to 

single point of access/advice brand, begin collaborative work 

with councils to develop minimum local welfare offer

Timetable Measuring Success

• Influencing: restoration of central government funding for local 

welfare assistance; Agreement by London boroughs and pan-

London implementation of a minimum standard of local welfare

• Administrative / analytical data from specific interventions: 

Increase in the number of referrals to advice services, 

accessing and those supported to avoid financial hardship by 

local welfare assistance schemes, disaggregated by protected 

characteristics

• Experiential surveying/polling (e.g. repeat of Survey of 

Londoners, representative omnibus panel)

• repeat of key research projects (e.g. Advising Londoners)



A ROBUST SAFETY NET

4/4 : Approach to Cross Cutting Principles

• Increases in local welfare assistance will 

target excluded groups e.g. low-income 

households, BAME communities. 

Outcome framework for this project to 

include demographic data. 

• The ‘single point of access’ design will 

prioritise Deaf and disabled Londoners 

and those who are digitally excluded 

• Groups with low rates of take-up of 

advice and underserved by traditional 

provision include women and BAME 

groups – will target these groups through 

embedding in community settings. 

• Work to improve Londoners’ access to 

advice will build on work such as London 

Funders’ to review and address lack of 

BAME-focused advice provision. 

Equality, Diversity & Inclusion Environment Health 

• Income maximation projects will help 

address fuel poverty in London, as a 

result of increasing household incomes 

• There is scope for collaboration with 

London-wide efforts to improve energy 

efficiency in London, for example 

through enhancing low-income 

Londoners’ access to information and 

support about taking up energy efficiency 

entitlements.

• The design of the minimum standard of 

welfare will explore the scope for 

projects that integrate sustainability with 

support for low-income households such 

as usage of surplus food. 

• Financial hardship is closely linked to 

poor health and wellbeing – preventing 

and alleviating financial hardship will 

therefore improve the health and 

wellbeing of all Londoners. 

• This includes addressing drivers of 

stress, anxiety, depression and other 

poor health outcomes. 

• Projects 2 and 3 will be undertaken in 

collaboration with London social 

prescribing leads to solidify pathways to 

social welfare legal advice for patients in 

health settings. 



A NEW DEAL FOR YOUNG PEOPLE

By 2024 all young people in need are entitled to a 

personal mentor and all young Londoners have 

access to quality local youth activities.

Mission Co-leads: 

Jeremy Crook, CEO Black Training and Enterprise Group;

Lib Peck, Director of the VRU; 

Martin Pratt, Deputy Chief Executive & Executive Director 

Supporting People at LB Camden.

Lead Organisations & Partners: 

City Hall & London Councils working with VCS organisations, 

grassroots youth groups and networks, and London funders.

1/4 : Mission Leads, Organisations and Approach

Mission Approach

We propose to achieve this mission by listening to young 

people’s expectations and experiences of mentoring and youth 

activities; working alongside VCS and local authority partners to 

establish picture of quality provision across London; and ensuring 

funding and working with delivery partners to launch a Mayoral 

mentoring movement and London–wide youth programme 



A NEW DEAL FOR YOUNG PEOPLE

2/4 : Short, Medium & Long Term Actions

Short Term Medium Term Long Term

• Develop a delivery model based on 

agreed mentoring criteria and capacity 

building needs.

• Gather evidence to determine

geographical areas for enhanced support

and characteristics of young people with 

greatest need

• Engagement with young people and 

partners to explore and collate 

perspectives on what works/doesn’t work

and existing activity to inform delivery 

model development.

• Develop a core script and communication 

campaign promoting mentoring and 

existing networks.

• Establish a framework and 

agreement around a longer-term young 

people’s fund

• Identify partners to begin delivering more 

training and support to mentors and youth 

organisations

• Digital project running to evaluate emerging 

experiences of YP's use of virtual support

• Embed young people's research into  

improved access to mentoring for those 

most in need; 

• Workshops to draw on YP input including 

YPAG, Peer Outreach Workers, and 

borough networks

• Initiate communications campaign 

• Develop better ways to bring together 

information on youth activities for trusted 

individuals and young people

• Direct funding to increase capacity, reach 

and quality of mentoring and personalised 

support, informed by evidence base of need 

and what works.

• London-wide promotion of entitlement to 

defined groups through routes that young 

people trust and use.

• City-wide agreement on, and communication 

of, clear escalation pathways for mentors to 

access health and council services

• Strategic coordination of investment in the 

youth sector, across London.

• Aim to secure London government control of 

national funding for youth activities. 



A NEW DEAL FOR YOUNG PEOPLE

3/4 : Key Milestones and Outcomes

Dec 2020 - Better information on existing provision & evaluation, 

establish work with young people, develop funding model.

Mar 2021 - Mayoral mentoring framework in development. 

Underpinned by clearer promotion of youth activities.

Oct 2021 – Framework and agreement in place around 

collaborative young people fund

Timetable Measuring Success

Innovative methods of capturing young people’s experience using 

modern digital methods. Further KPIs to be identified and 

developed.

Draft indicative outcome metrics:

• Sufficient quality support is available with a wide understanding 

of the offer, and enough provision to meet need

• Our young people most in need access activities/support

• Better training and guidance for trusted individuals means that 

YP have more effective support, there is better use of resources 

and the importance of professional youth work is endorsed

• Better alignment of funding means that funding reaches areas 

and groups where need is greatest

Draft improved outcomes for young Londoners include:

• improved mental health and wellbeing, improved behaviour, 

improved attainment and progress, reduced violence and 

increased employment.



A NEW DEAL FOR YOUNG PEOPLE 

4/4 : Approach to Cross Cutting Principles

Equality, Diversity & Inclusion Environment Health 

• Entitlement for young people in need 

of a personal mentor – defining this 

clearly to include those 

disproportionally affected by the 

pandemic and pre-existing structural 

inequalities and those with special 

educational needs and disabilities.

• Shape recruitment to expand the 

diversity of mentors to better represent 

young Londoners’ characteristics and 

backgrounds.

• Improving access to activities, e.g. 

through peers, to help young people 

who don’t know about or don’t have 

the confidence to take-up activities;

including volunteering and social 

action. 

•Developing a model that is inherently flexible, moving away from short-term funding and seeking to make transformational sustainable change

•Aim to build in pathways to environmentally sustainable employment and encouraging volunteer engagement in local environmental projects

• Developing a model that is inherently 

flexible, moving away from short-term 

funding and seeking to make 

transformational sustainable change

• Aim to build in pathways to 

environmentally sustainable 

employment and encouraging 

volunteer engagement in local 

environmental projects

• Improved mental health and wellbeing 

is a key outcome of the mission. 

Additionally, young people with mental 

health needs and/or special education 

needs will be entitled to mentoring

• Aim to improve information to 

mentors/trusted individuals on the 

referral and escalation routes within 

LA, NHS etc to make sure young 

people can access the health support 

they need

• Improvement of physical health 

through supporting sports activities 

and mental health via volunteering and 

social action



BUILDING STRONG COMMUNITIES

By 2025 all Londoners will have access to a 

community hub ensuring they can volunteer, 

get support and build strong networks.

Mission Co-leads: 

Yolande Burgess

Fiona Rawes

Lead Organisations & Partners:

London Plus, London Funders, Equality Infrastructure, CVSs, 

Volunteering bodies, London Borough Faith Network.

1/4 : Mission Leads, Organisations and Approach

Mission Approach

We propose to achieve this mission by…

• Identifying and convening communities and groups most 

impacted by the virus (e.g BAME groups, LGBT Londoners, 

disabled Londoners etc), for conversations about needs and 

assets, to begin the co-production of activity; Building hyper-

local networks and knowledge; Supporting community-led 

activity (through funding, convening, providing expertise etc) to 

develop and strengthen local assets and embed a tailored 

community hub approach across London. 

• This will focus on three projects:

1. Ensuring London Civil Society can meet the needs of 

diverse Londoners

2. Listening and working to Londoners’ voices

3. Developing hyper-local opportunities for Londoners to 

support and connect with each other



BUILDING STRONG COMMUNITIES

2/4 : Short, Medium & Long Term Actions

• London Community Response – funding 

emergency support needs for Londoners 

through second lockdown.

• Create a picture of London civil society 

and its strength; to determine and 

measure elements of strong communities 

(to begin with feasibility study).

• Civil Society Roots Incubator – small 

grants to support partnerships that tackle 

gaps in support for Londoners

Short Term Medium Term Long Term

• Community infrastructure at risk model 

developed.

• Collaborative funding for community 

action.

• Working with partners to sustain support 

for Mutual Aid and hyperlocal 

volunteering. 

• Engagement Collaborative to improve 

systems for engagement and insights 

activity across partners in London.

• Co-create a model and agreed definition 

for community hubs

• Community hubs pilots developed for all 

priority groups (identified by Civic 

Strength Index) by 2025.



BUILDING STRONG COMMUNITIES

3/4 : Key Milestones and Outcomes

Oct / Nov 2020 - Develop Civil Society Roots Incubator (CSRI) 

programme, commission civic strength index feasibility study, 

support wave 4 of London Community Response (LCR).

Dec / Jan 2021 - Launch CSRI, award LCR funding, 

commission civic strength index, commission research on 

strengthening relationships.

Mar 2021 - Project delivery.

Timetable Measuring Success

Domains of civic strength to be identified through research project 

e.g. measures of community voice, belonging, community 

ownership or influence over local assets; testing of ONS Civic 

Engagement indicators, development of Survey of Londoners 

question groupings.



BUILDING STRONG COMMUNITIES 

4/4 : Approach to Cross Cutting Principles

- Shifting the widespread acceptance that 

many communities (predominantly Black, 

Asian and Minority Ethnic communities) are 

being disproportionately affected by COVID-

19 into actions to address structural 

inequalities

- The process of convening, collaborating, 

co-leading and co-designing is, uniquely 

within the mission family, the heart of this 

mission and underpins every aspect of the 

mission’s work

Equality, Diversity & Inclusion Environment Health 

- Including support for grassroots 

environmental charities in capacity building 

and collaboration initiatives

- Including the voice of all Londoners in 

contributing to work on tackling big 

environmental issues (e.g. climate change) 

via social action

- Learn from and expand on the benefits of 

volunteering on mental health, confidence 

and in increasing mixing between different 

communities

- Build on the role that volunteering and 

social prescribing in particular can play in 

achieving sustainable physical and mental 

health outcomes



MENTAL HEALTH & WELLBEING

By 2025 London will have a quarter of a million 

wellbeing ambassadors*, supporting Londoners 

where they live, work and play.

Mission Co-leads: 

Kevin Fenton – PHE London/ Mayor’s statutory advisor

Will Tuckley - LB Tower Hamlets

Lead Organisations & Partners:

PHE, GLA, London Councils, Thrive LDN, local authorities (inc.

public health teams), VCS orgs. Plan developing for a wider group 

of stakeholders to be involved as an advisory group or 

collaborative.

1/4 : Mission Leads, Organisations and Approach

Mission Approach

We propose to achieve this by engaging communities whose wellbeing 

is at greater risk due to the pandemic, working closely with partners, 

and recognising and building on what works and already exists. 

This mission is informed by the principles that relationships are 

important for wellbeing and resilience, and that anyone can support 

wellbeing.

The mission objective is to empower Londoners to act to improve their 

own and their communities’ wellbeing, and particularly those whose 

wellbeing is at greater risk.

Four programmes are identified:

1. Londoners as Wellbeing Ambassadors

2. London Communities Leading the Way

3. Equipping Places and Settings to Support Wellbeing

4. Building infrastructure - Network and Digital Hub
*‘Wellbeing Ambassador’ is a broad umbrella, reflecting a range of different people, in different 

contexts, communities or settings. It is someone who is knowingly taking action, large or small, to 

support the wellbeing of themselves and others – this could mean having a conversation, signposting 

to support or developing an activity to benefit the wellbeing of a group or community.



MENTAL HEALTH & WELLBEING

• Further develop Theory of Change and identify 

metrics. Detailed programme & budget planning

• Establish a broad stakeholder advisory 

group/collaboration, including the VCS and develop 

wider involvement/ engagement plan. 

• Detailed work on CCPs & integration with other missions –

all of which influence individual and community wellbeing. 

Use opportunities across GLA to augment wellbeing, eg.

Active Londoners, London Seeds, Right to Thrive grant 

programmes, 

• Bring together the evidence on what works for building 

individual and community wellbeing – learning from 

academic (What Works Wellbeing) and Thrive 

LDN community research

• Research and mapping working with London local 

authorities and CVS organisations to better understand 

what is happening locally and where the opportunities to 

build on locally driven work are

• Working with Thrive LDN, Good Thinking and others (e.g. 

through the SCG/DCG), continue to develop and deliver a 

range of mental health and wellbeing support to Londoners 

as part of the response

This will be informed by the short-term work –

especially research and scoping (eg. take forward 

outcomes from local authorities work) and with 

input of the advisory group /collaboration. Current 

proposals include:

• A public campaign to improve wellbeing 

literacy, introduce the concept of Wellbeing 

Ambassadors and drive public participation

• Development of work to co-create a resource 

hub alongside communities – bringing 

together and sharing good practice, 

signposting information and training 

programmes (e.g. MHFA, dementia friends, 

#ZeroSuicideLDN)

• Work to support and recognise grassroots 

organisations that support wellbeing

• Engagement activity to assess opportunities 

for settings/places, exploiting links with other 

missions such as High Streets and Good 

Work.

• Respond to the current work on HE and FE 

mental health need assessments

2/4 : Short, Medium & Long Term Actions

Short Term Medium Term (tbc) Long Term (tbc)

Longer term, more ambitious proposals include:

• Establish a WA qualification / CPD

• Set up a People’s Assembly/panel to provide 

ongoing input into the work programme, and 

provide a ‘temperature check’.

• Set-up a leadership programme/ upskilling for 

community organisations

• Introduce a wellbeing grants programme, to 

support grassroots activity

• Establish networks of WA’s to enable peer 

support and development

• Develop the digital resource hub into physical 

hubs.



MENTAL HEALTH & WELLBEING

3/4 : Milestones and Outcomes

Programme milestones to be confirmed following detailed 

programme and action planning (please see previous slide on 

short, medium and long term actions)

Outcomes for this mission are:

• Londoners better equipped to support their own and others 

wellbeing

• All Londoners can access informal wellbeing support locally, 

within their communities

• Communities are empowered to shape their environment to 

benefit their community’s wellbeing

• No Londoner left behind in receiving appropriate wellbeing 

support

(note these may adapt slightly as part of the theory of change 

process)

Measuring Success

Indicators to be developed - initial indicative ideas:

• Process indicators: number of wellbeing ambassadors

• Outcome indicators: will be selected from existing population 

indicators. There would be value in exploring whether they can be 

enhanced to improve granularity at London level.

• Options include:

❖ ONS wellbeing 4 (or one of them – eg life satisfaction)

❖ Social integration indicators, (link to Building Stronger 

Communities mission) eg.

❖ Proportion of people that do not have spouse or partner, 

family member or friend to rely on if they have a serious 

problem

❖ Proportion who agree / strongly agree that they feel they 

belong to their local area

• Thrive LDN has considerable experience in community-based

evaluations and outcome measurement which will be explored

Milestones



MENTAL HEALTH AND WELLBEING 

4/4 : Approach to Cross Cutting Principles

• Equalities, Diversity and 

Inclusion central to ensuring that 

interventions seek to benefit all 

Londoners, particularly disadvantaged 

and those with protected characteristics 

that are more likely to have been 

disproportionally affected by the virus 

and pandemic infection control 

measures.

Equality, Diversity & Inclusion Environment Health and Wellbeing

• Environment plays an important role in 

wellbeing – opportunities to support 

environmental improvements, 

encourage active travel and walking 

opportunities and access to green 

spaces within communities will play a 

strong part in this mission.

• Improving the wellbeing of Londoners 

is central to the mission. More Londoners 

will likely need additional mental health 

and wellbeing support as a result of the 

adverse economic and social 

circumstances exacerbated by the 

pandemic.



HEALTHY FOOD, HEALTHY WEIGHT

By 2025 every Londoner lives in a 

healthy food neighbourhood.

Mission Co-leads:

Kevin Fenton - PHE London

Will Tuckley - LB Tower Hamlets

Lead Organisations & Partners: 

Public Health England (PHE) , GLA, London 

Councils, London Food Board, Boroughs working 

group (others to be identified through engagement)

1/4 : Mission Leads, Organisations and Approach

Mission Approach

The theme is to address obesity and encourage healthy weight through food.

The focus is on healthy food neighbourhoods, through:

1. Communities at the heart of design and action

2. Building on what works and what is already successful

3. Accelerating existing partnership action

This mission seeks to take a whole systems approach and proposes to deliver a 

universal framework that can be applied to any area by local authorities and other 

partners. Pan-London policy interventions and initiatives which support local work 

and benefit all Londoners will also be explored. 

The mission will be achieved through close working with partners on seven

programmes:

i. Healthy Food Highstreets

ii. Healthy Food Environments 

iii. Healthy Food Communities

iv. Healthy Food Access 

v. Healthy Food Retail

vi. Healthy Food Schools

vii. Developing capacity and sustainability



HEALTHY FOOD, HEALTHY WEIGHT

2/4 : Short, Medium & Long Term Actions

Jan - March 21

• Prepare and commission specifications for 

insights work including exploring generating 

additional demand for healthy 

food and rapid analysis of existing projects 

and initiatives

• Further develop Theory of Change and 

detailed programme & budget planning

• Identify metrics

• Establish mission team

• Detailed work on CCPs & integration with 

other missions

• Research and mapping to underpin 

missions and understand barriers /enablers

Short Term Medium Term Long term

• Define a healthy food neighbourhood and begin 

to develop a toolkit

• Develop and prioritise programme of work to 

deliver against seven programmes, drawing on 

insights work and analysis, and partnership 

opportunities

• Engagement, and identification of communities 

/neighbourhoods for initial action, potentially pilot 

projects

Potential project actions:

• Disseminate/build on HFSS ad ban learning

• Expand Healthier Catering Commitment 

programme

• Scope superzones small grant programme

• Relaunch/build on COVID-secure, water-only 

schools

• Scope potential project to strengthen supply 

chains through London wholesale markets

• Timetable and milestones to be confirmed.

• Roll out toolkit and training across London

• Further programme and policy delivery to 

be confirmed through planning



HEALTHY FOOD HEALTHY WEIGHT

3/4 : Key Milestones and Outcomes

Further work taking place to agree milestones.

Outcomes: Ensure every Londoner lives in a healthy food 

neighbourhood by:

• Empowering people to maintain a healthy weight and have 

access to culturally appropriate tools and support

• Generating additional demand for healthy food options while 

reducing demand for unhealthy options

• Improving accessibility to affordable healthy food options for all, 

including those in food poverty, through community led services 

and resources

• Increasing the supply and availability of healthy food options 

• Enhancing the physical environment to support healthy weight 

management

• Developing the healthy food, healthy weight culture within 

schools

Timetable Measuring Success

Process indicators:

• These will be developed in relation to the development of some 

of the specific programmes being delivered

• A key one will be a way of measuring the number of Healthy 

Food Neighbourhoods established.

Outcome indicators:

• We will explore existing population indicators, though there may 

be opportunities to consider whether data collection can be 

enhanced to improve their granularity at a London level



HEALTHY FOOD, HEALTHY WEIGHT

4/4 : Approach to Cross Cutting Principles

• Equalities, Diversity and Inclusion will be 

central to ensuring that interventions 

seek to benefit all Londoners, 

particularly disadvantaged and those 

with protected characteristics that are 

more likely to have been 

disproportionally affected by the virus 

and pandemic infection control 

measures

Equality, Diversity & Inclusion Environment Health 

• Environment plays an important role in 

maintaining healthy weight –

opportunities to support environmental 

improvements, encourage active travel 

and walking opportunities and access to 

green spaces within communities will 

play a strong part in this mission

•Improving the health of all Londoners is 

central to the goal of this mission, 

which seeks to ensure that all Londoners 

are able to access healthy, culturally 

appropriate, and sustainable community 

food provision within their neighbourhood 

that will help them to maintain a healthy 

weight. The prevalence and disease burden 

resulting from excess weight is a major 

international public health concern. To 

support Londoners living with excess weight 

we must address drivers within the 

environment people live to support their 

weight, health and improve their quality of 

life.



SOCIAL RECOVERY

Resources

Potential funding pressures

• challenging financial circumstances for local and regional government and voluntary and 

community sector amongst others

• funding element of projects to be further developed

• more clarity needed on extent of flexibility across partners budgets to pivot spending to 

support delivery of the missions

• innovative approaches to funding models needed, including exploration of philanthropic 

opportunities, co-funding and match funding opportunities to fund some of the projects



Advocacy Plan

Initial advocacy asks identified through action planning:

• Fairer welfare system:
❖ improved data sharing of Universal Credit claimant data with boroughs to better identify & support financially 

vulnerable households

❖ increased access to financial and other state support for migrants, particularly those with NRPF

❖ sustainable funding from Government for local welfare assistance schemes

❖ sustainable funding for the social welfare legal advice sector

• Support and strengthened partnership working between Government and VCS
❖ flexible and responsive approach on grants

❖ alignment between Government approach to data and civil society

❖ increasing community ownership of local assets and community participation in decision making

• London government control of national funding for youth activities
❖ support for youth sector infrastructure impacted by COVID-19

SOCIAL RECOVERY 



Top Risks & Mitigations 

SOCIAL RECOVERY 

Risk Mitigation

Capacity amongst key partners to engage in design 

and / or delivery, particularly when resources directed 

to respond to resurgent pandemic

Continued dialogue with partners and monitoring of live situation: early escalation 

of capacity issues through the workstrand Chairs / Programme Director; realistic 

approach to timetabling and prioritisation of activity.

Regulation and policy environment and ability to 

effect change

Informed and realistic action planning to focus on the added –value the partnership 

approach can bring to achieving the missions, but where regulation or policy 

change is needed, adopt a joined-up programme-wide advocacy strategy

Integration across the 9 missions to maximise 

opportunities to create more significant benefits to 

Londoners

Continued cross-programme approach from mission teams on areas of overlap; 

set-piece sessions facilitated by the central programme team.

Changing environment and unknown futures given 

impacts of the pandemic are yet to be fully understood

Dynamic approach to the work programme, using partners and stakeholders to 

inform the work and be alive to changing circumstances, emerging research and 

evidence.

Future shocks: Brexit and factors that will negatively 

impact health, jobs, wellbeing

As above.



A GREEN NEW DEAL

Tackle the climate and ecological emergencies and 

improve air quality by doubling the size of London's green 

economy by 2030 to accelerate job creation for all.

Lead Organisations & Partners: 

Convening a Green New Deal Advisory Panel and co-designing 

action plans with delivery partners through 'deep dive' workshops. 

• Three aimed for Winter 2021: Retrofit, Zero Emission 

Zones and Enhance green spaces and resilience.

Mission Approach

We propose to achieve the mission through large scale 

transformation by 2030, requiring new approaches, greater 

coordination, faster action, citizen buy-in, the devolution of powers 

and funding from national government, and substantial flows of 

private sector capital. 

Three key themes to deliver projects 

1) decarbonise and transform the built environment;

2) green London’s transport and public realm;

3) mobilise new finance and support green jobs, skills and 

lifestyles. 

Mission Leads, Organisations and Approach



Short, Medium & Long Term Actions

• Focus: Immediate acceleration of job creation in the green economy and reduce 

vulnerabilities & inequalities highlighted by Covid-19. 

• Examples of funded projects: 

• Harlington Road Depot Energy Efficiency Works (LB Hillingdon) -

Installation of solar panels on all suitable roofs in the existing buildings.

• London Community Energy Fund (GLA) - community energy projects, 

tackling fuel poverty,  and apprenticeships to young and unemployed 

people

• North London Heat Networks (GLA) - delivering 25MW of additional low 

carbon heat in North London to provide heat to 8k homes to areas of high 

deprivation

• Grow Back Greener Fund (GLA) – supporting community groups affected 

by the crisis to retain jobs and develop skills while delivering new greening 

and resilience projects in areas of need 

• Greenwich Park to Shooters Hill Cycleway (RB Greenwich) - installing a 

3.5km Cycleway through the centre of the borough

• Pop-up cafes in parks (LB Hounslow) – supporting local businesses 

providing services in local parks and open spaces.

Short Term (by March 21) Medium Term (by March 23)

Long Term (by 2030)

• Focus: action to drive decarbonisation of transport, buildings, 

public realm and lifestyles. Examples:

• Deliver more Zero Emission Zones focusing on 

disadvantaged neighbourhoods

• Developing a green finance pipeline from existing 

shovel ready projects

• Seeking joint work with High Streets mission

• Focus: Scaled up & sustainable long-term action for a just 

transition to meet our 2030 vision. Examples:

• Scale up retrofit and jobs/skills programmes to meet 

the 2030 challenge, supporting the most vulnerable

• Supporting a significant increase in London’s circular 

economy businesses

• Scaling up green infrastructure investment to secure 

greater social and economic resilience

A GREEN NEW DEAL



Key Milestones and Outcomes

March 2021 – Co-design workshops on Retrofit, Zero Emission 

Zones, and Enhancing green spaces and resilience

March 2021 – Themes and priority project areas’ KPIs agreed 

and in place

March 2021 – Develop and communicate an advocacy plan for 

the GND first two years and an inspiring call to action to 

businesses and Londoners

March 2021 – Develop a coordinated approach to strengthen 

London’s position ahead of COP26 in Glasgow

2021 – Explore the development of a ‘city prospectus’ of 

investable GND projects going forward at borough and GLA 

Group levels

Timetable Measuring Success

Ongoing research: 

• Retrofitting data analysis to identify measures are needed 

across all homes in London, the costs and trade/ skills 

implications, broken down to the borough level

• Research exploring opportunities to maximise the flow of private 

capital into London’s environmental priorities and set out how 

this could be achieved

• Research to partially address the evidence gap on the potential 

impact of the transition to a low carbon circular economy on 

existing sectors, types of businesses or the workforce. 

Developing GND criteria for projects and additional KPIs and 

milestones with partners and GLA City Intelligence on:

• Emissions reduction and other environment indicators

• Job and skills creation

• Tackling inequalities

• Readiness/deliverability

A GREEN NEW DEAL



Approach to Cross Cutting Principles

• Air quality programmes will prioritise 

areas of high exposure to air pollution.

• Energy interventions will aim to tackle fuel 

poverty and provide fairly priced, low 

carbon heat to areas of high deprivation.

• Business support programmes and 

community projects will support 

apprenticeships and skilling of young and 

under-represented groups. 

• Area based projects will prioritise on 

areas of high climate vulnerability 

(assessed using environmental and social 

indicators).

Equality, Diversity & Inclusion Environment Health 

• All projects and programmes will meet 

environment criteria by tackling the 

climate and ecological emergencies, 

supporting job creation in the green 

economy, and contributing to reduce 

environmental determinants of health and 

social deprivation.

• The GLA have already applied Env CCP 

principle in the development of the 

Mayor’s first phase of London’s Green 

New Deal fund, with £10 million invested 

in projects to boost green jobs, tackle the 

climate emergency and address 

inequalities.

• Similarly, boroughs have developed a 

£1.1 billion shovel ready programme list, 

aiming to address these principles.

• Programmes continuing to lower air 

pollution to build the resilience of our 

health system and protect the most 

vulnerable, particularly in the most 

deprived areas of the city. 

• Energy and climate adaptation retrofit 

programmes, including in our public 

realm, will also aim to protect the elderly 

and the most disadvantaged from the 

health impacts from heat waves.

• Supporting projects that provide 

Londoners improved and connected 

green infrastructure will improve public 

health and support community cohesion, 

particularly for the poorest/most 

vulnerable.

A GREEN NEW DEAL



Potential funding pressures

Funding pressures include:

• Securing funding from central government and the private sector for ongoing aligned work 

(e.g. shovel ready projects and work by third sector partners) 

• Finding the balance between funding ongoing environment core work and scoping new, 

refreshed, or scaled-up projects that can catalyse green economy growth

A GREEN NEW DEAL



Advocacy Plan

The mission team will work with key delivery partners to ensure significant funding is secured 

for London. The team will:

• Develop a GND advocacy plan 

• Set out coordinated asks ahead of next COP26, Glasgow

• Set out coordinated asks ahead of the Convention on Biological Diversity in 2021

A GREEN NEW DEAL



HIGH STREETS FOR ALL

Deliver enhanced public spaces and exciting new uses 

for underused high street buildings in every Borough by 

2025, working with London’s diverse communities.

Mission Co-leads: 

Sarah Cary (LB Enfield)

Patrick Dubeck (GLA)

Led by locally-defined partnerships - involving property interests, 

businesses, diverse community groups and local anchor 

institutions, supported by London Boroughs, London Councils and 

the GLA group and a newly formed multi sector / diverse interest 

advocates group.

Mission Leads, Organisations and Approach

Mission Approach

We propose to achieve the mission by fostering local 

engagement, partnership formation and a culture of ideas, 

experimentation and invention across the city to deliver inclusive, 

exemplar High Street projects in every borough.

This will be supported by enabling funds, expert advice and best 

practice sharing. We will develop tools that respond to 

recent planning and licensing changes and plan for, safeguard and 

directly deliver a diverse, resilient and thriving mix of High street and 

town centre activity within easy reach of all Londoners and at all times 

of day and night.

All the while, we will be making the case for London's receipt of a 

fair share of Government resources available for high streets and 

town centres. Major ayoral investments especially Housing and 

Transport will be harnessed to support local economic recovery 

objectives.



HIGH STREETS FOR ALL

Short, Medium & Long Term Actions

• Align Good Growth Fund Accelerator 

projects with Recovery programme and 

HSfA Mission objectives.

• Launch a High Street Challenge with 

‘Possibilities Playbook’ to guide and 

stimulate innovative partnerships, 

strategies and local projects.

• Engage with major high street property 

owners, to develop a ‘Good Landlords 

Charter’. 

• Deliver 'Make London' to support 

community and cultural recovery 

projects.

Short Term Medium Term Long Term

• Fund cultural and social infrastructure 

and community business formation. 

• Launch High Street Data Service to 

underpin investment and policy 

decisions.

• Enable high street Innovation Zones, 

alongside NTEZs, CEZs, and related 

planning, licensing, property management 

and economic development approaches.

• Capitalise on TfL / Borough StreetSpace

programmes to transition towards well-

designed permanent changes to public 

realm. 

• Support pilot projects to diversify and 

intensify uses on high streets and in town 

centres in every London borough by 2025

• Establish long term, active partnerships 

that include property interests, local 

business, local government, community 

groups and anchor institutions to oversee 

local strategy development and delivery.

• Develop innovative models of local 

governance and social investment



HIGH STREETS FOR ALL

Key Milestones and Outcomes

Jan 2021 – Launch Community Enterprise Booster. 

Feb 2021 – Commence Good Growth Fund Accelerator projects.

Mar 2021 – Commence High Streets for All ‘Conversation’ on-going 

public engagement process via Talk London. To foster local high street 

partnership formation and a London-wide culture of ideas and invention.

Mar 2021 - Launch High Street for All ‘Challenge’ Fund and Possibilities 

Playbook - Boroughs to put forward exemplars for a share of £3M+ 

Mar 2021 - Announce first round of ‘Make London’ pledges to support 

community, civic and culture organisations.

Mar 2021 – Launch High Street Data Service / Partnership (already in 

beta phase via CIU Busyness project).

Jul 2021 - Initiate ‘High Street Improvement Register’ shared resource 

GLA, TfL, boroughs to track public space improvements

Sep 2021 – Launch High Street Landlords Charter to promote flexibility, 

affordability, wider social value and meanwhile brokerage. 

Timetable Measuring Success

A theory of change model has drawn on available data and opinion 

research to established inputs, activities, related outputs and outcomes. 

An independent evaluation will draw on the self-evaluations of individual 

activities and constituent projects examining how and why activities 

were selected, developed and delivered. The outcomes to be measured 

include:-

• More self-sufficient, diverse, resilient and thriving High streets.

• Local communities engaged in high street recovery

• Enhanced community, civic and cultural spaces / cultural activation

• New types of businesses and civic organisations on High Streets

• Improved links between High Street economies and creative 

production.

• More high street activity during evening and at night

• More local employment and near-home working (workspace / jobs)

• Support for the Green Recovery, Zero carbon, circular economy

• Public spaces are enhanced, greener and actively used.

• High streets are more accessible / more Londoners walk and cycle



Approach to Cross Cutting Principles

Ensuring High streets are genuinely inclusive, 

participative and equitable places by improving 

the accessibility of the public realm and street 

space; promoting inclusive design; improving 

access to finance and business support for 

under-represented groups; promoting 

community business, by safeguarding and 

developing social, civic and cultural 

infrastructure uses esp. for disadvantaged 

communities targeting areas of need.

Engagement: a particular focus on BAME-led, 

women-led and disabled-led groups.

Procurement: funding recipients to be required 

to evaluate diversity and race equity in their 

delivery teams, engagement and supply chains.

Monitoring: Performance indicators to 

highlight EDI and Race Equality

Equality, Diversity & Inclusion Environment Health 

The mission seeks to pilot low-carbon and 

circular economy neighbourhoods (retrofit, re-

use of existing buildings and improving building 

performance) and adapt the urban fabric to a 

new and changing climate e.g. sustainable 

drainage, biodiversity, public access to green 

space, planting more trees.

Capitalise on TfL / Borough Street Space 

programmes to promote walking, cycling and 

wider accessibility. 

Support GND ‘Sustainable neighbourhoods’.

Support a business economy of recycling, 

reuse and waste management to underpin the 

circular economy and introduce locally 

designed measures to address poor air quality.

Support for wellbeing as part of local high street 

strategies – recognising high Streets where 

Londoners are greatest risk of poor health and 

that high streets are used disproportionately by 

the vulnerable and those most in need of more 

well being support. 

The mission will support the delivery of Healthy 

Food Neighbourhoods by promoting the 

concept and encouraging healthy food options 

and by increasing the attractiveness, 

availability, affordability and supply of healthy 

food through the co-operation and support of 

businesses and retail operating within our high 

street communities.

Promoting walking, cycling and wider 

accessibility and the integration of Healthy 

Streets principles.

HIGH STREETS FOR ALL



HIGH STREETS FOR ALL

Potential funding pressures

• GGF Accelerators and CEZ funds are largely committed and have a brief spend window - 18 months

• No LEAP successor funds to the LGF programme have been announced by Government and the 'levelling up' agenda 

presents challenges to London's ability to secure funds for local economic restructuring.

• HSfA Challenge (fund) is modest in relation to demand/need from boroughs/partnerships. Can only be a capacity / 

enabling / catalyst funding to establish local partnerships, strategies and proposals (some proof-of-concept delivery) –

and to ensure participating partnerships are well disposed to future funding opportunities. However larger scale capital 

funds may be slow to materialise – especially as central government has targeted recent funds (Towns Fund, Get 

Britain Building, Future High Street Fund, Heritage Action Zones) away from London.

• The Recovery Programme needs to acknowledge the resourcing pressures upon Boroughs and their limited ability to 

respond to multiple funding offers. A 'hide the wires' and 'single point of entry' approach ought to be considered to 

enable the matching of demand with the funding source.

• TfL’s ability to continue to fund Liveable Neighbourhoods and Streetspace programme will be a factor in wider HSfA

Mission and recovery objectives.

• GLA Housing and Land ability and freedoms to orientate Land Fund and emerging funding models to town centre 

redevelopment will be a factor in wider Mission success.



Advocacy Plan

• Resist further PDR (use class E to residential) to retain high street mix and ensure oversight from local authorities on change of 

use and quality of redevelopments – including mix of uses. 

• London must receive an equitable share of Recovery / Regeneration / Growth funding. Recent programmes (Get Britain Building 

Fund, Towns Fund, Future High Street Fund) have severely disadvantaged London. 

• Devolve business rates, as recommended by the London Finance Commission and push for varied rateable value in recognition of 

higher occupation costs in London. Reform empty building rate relief to encourage occupation / churn.

• Empower local authorities to address the problem of over-priced and under-used property in town centres - Government should 

provide all acquiring authorities more flexibility in compulsory purchase by reforming the CPO process, including by allowing for 

compensation for compulsory purchase at, or close to, existing use values, enabling uplifts in land values to be captured. 

The HSFA mission benefits from a multi-sector Advocates Group who will be co-developing an advocacy plan and lobbying for change

via their respective networks.

HIGH STREETS FOR ALL



DIGITAL ACCESS FOR ALL

Every Londoner to have access to good connectivity, 

basic digital skills and the device or support they need 

to be online by 2025.

Mission Co-leads: 

Theo Blackwell (GLA), 

Davina Fell (Southwark) 

Lead Organisations & Partners: 

GLA working with London Office of Technology & Innovation (LOTI), 

boroughs, businesses, and business groups (CBI, London First, 

FSB), Adult Education Budget training providers and VCS 

organisations (Good Things Foundation, DevicesDotNow, Age UK) 

including EDI groups. 

Mission Leads, Organisations and Approach

Mission Approach

We propose to achieve the mission through joint working and 

funding between GLA, boroughs, business and the VCS sector to 

deliver discrete, high-impact projects led by task-and-finish groups, 

based on a detailed map of digital exclusion in London. 

Key themes behind projects:

• Better digital connectivity in poorly served housing.

• Improve access to basic digital skills.

• Device offer for those who need it.

• Place-based approach.

• Improve digital capability of VCS to support most digitally 

excluded.



DIGITAL ACCESS FOR ALL

Short, Medium & Long Term Actions

• Address data gaps working with LOTI, 

focusing on most excluded groups (e.g. 

BAME, refugee, low income cohorts) 

identified during crisis by boroughs, VCS 

and training providers; share practice on 

digital inclusion and develop 

common approaches. 

• Extend digital skills training offer to 

Londoners not currently eligible under 

the Essential Digital Skills Entitlement 

through private and voluntary-sector 

skills partnerships. 

• Identify housing with poor connectivity 

(and use data to identify high street need 

with High Streets for All).

Short Term Medium Term Long Term

• Level-up fibre connectivity in pockets of 

need, starting with social housing blocks.

• Set up and expand device offer (requiring 

external partners and resources).

• Collaborate with business to improve 

affordability of connectivity. 

• Establish place-based projects and free 

wi-fi access.

• Supporting digital transition of VCS 

(shared with Building Stronger 

Communities).



DIGITAL ACCESS FOR ALL

Key Milestones and Outcomes

Nov / Dec 2020 - Establish Coalition of Transformation list of 

members and agree with borough lead

Dec / Jan 2021 - Draft Action plans

Mar 2021 - Begin Implementation

Timetable Measuring Success

• Number of Londoners in receipt of a device/data allowance

• % of Londoners with no/low digital skills in receipt of training

• Agreements secured for social housing, % covered

• Reported beneficiary satisfaction and/or confidence getting online 

and using devices (digital skills learners and device recipients)
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DIGITAL ACCESS FOR ALL 

Approach to Cross Cutting Principles

• Ensure data on the systemic barriers 

faced by digitally excluded Londoners is 

included in the data project with LOTI, and 

fed into interventions (e.g. Project 4: 

Device and data scheme)

• Connectivity projects will focus on 

improving digital connectivity for low-

income Londoners through place-based 

strategies

Equality, Diversity & Inclusion Environment Health 

• Collect data on the use of online public 

services, remote working software and 

learning platforms to inform interventions 

that will promote low-carbon living. 

• Promoting digital skills and online service 

use, work and learning will mitigate the 

need to travel, emitting carbon. 

• Collaborate with stakeholders in the 

health and care sector to understand 

their service users’ digital challenges. 

• Digital skills training will involve 

supporting learners to access health 

information and services online.
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DIGITAL ACCESS FOR ALL 

Potential funding pressures

• The data project (led jointly with LOTI) will reveal the full extent of need for data and devices. As a 
result of these findings the required funding to support delivery may be more than anticipated. TBC
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Advocacy Plan

1. Connectivity

• Potential lobbying for legislative change regarding full fibre e.g. for: 

• Changes to planning regulation

• Electronic Communications Code

• Extension of business rates relief for fibre deployments

• DCMS ‘Outside-In’ approach excluding urban areas from funding programmes. 

2. Devices 

• Potential to lobby Government to extend the eligibility criteria for school children to receive device to conduct 

remote learning. 

DIGITAL ACCESS FOR ALL 



HELPING LONDONERS INTO GOOD 
WORK

We will support Londoners into good jobs with a focus 

on sectors key to London’s recovery.

Mission Co-leads: 

Michelle Cuomo-Boorer (Assistant Director – Skills & Employment, 

GLA)

Dianna Neal (Strategic Lead: Enterprise, Economy and Skills, 

London Councils).

Lead Organisations & Partners: 

GLA and London Councils, boroughs, Jobcentre Plus, skills and 

employment support providers, employers, unions and VCS.

Mission Leads, Organisations and Approach

Mission Approach

We propose to achieve this mission by developing easy to access 

support for Londoners so they can find training and rewarding 

employment opportunities. This includes four project strands:

1. Supporting Londoners hardest hit by the pandemic into good 

work, while ensuring that Londoners with the most complex 

needs are not left behind.

2. Coordinating skills, careers and employment support so there 

is ‘no wrong door’ for Londoners seeking assistance.

3. Establishing sector specific London 'Academies' to support 

Londoners to gain relevant skills and move into good work in 

sectors key to London’s recovery.

4. Close working with employers and job creation initiatives to 

promote good work.



HELPING LONDONERS INTO GOOD 
WORK

Short, Medium & Long Term Actions

• Establish recovery task and finish group

• Employment and skills support services 

mapped across London

• Research to better understand unemployed 

and at-risk Londoners

• Implement and deliver £14.9m Skills 

Recovery Package to Londoners

• Commission new AEB delivery to support 

mission objectives 

• Extend skills support to Londoners needing 

to retrain at level 3

• Successfully implement Job Entry Targeted 

Support supporting newly unemployed 

Londoners to access jobs

• Establish a London ‘Good Kickstart Guide’ 

and ensure both Kickstart and Restart work 

well locally

• Launch of AEB awareness campaign

Short Term Medium Term Long Term

• Produce adult education ‘roadmap’ – actions 

to make AEB more accessible, impactful 

and aligned to recovery priorities

• Launch sector ‘academies’ supporting 

Londoners with skills to get good jobs in key 

sectors

• Development of tools to help Londoners and 

practitioners navigate skills and employment 

support

• Employment and skills support packages 

developed for Londoners most impacted by 

the pandemic including testing of ‘no wrong 

door’ approach

• Formalise London’s commitment to 

becoming a Living Wage city

• Work with anchor institutions to embed 

mission objectives

• Integrated employment and skills 

assessment & referral process operational

• Funding for innovative initiatives to improve 

coordination and partnership working 

between skills and employment services

• Evaluation and learning to inform future 

skills provision, policy and programme 

design 

• Work with central government and other 

partners to align provision, including the UK 

Shared Prosperity Fund, to the mission’s 

objectives

• Embedded Good Work Standard principles 

into major funding programmes



HELPING LONDONERS INTO GOOD 
WORK

Key Milestones and Outcomes

Sep 2020-Aug 2021 – implement and deliver skills recovery 

package through the AEB

Oct 2020-2021 – delivery of JETs programme to newly 

unemployed

Jan 2021- launch of the London Good Kickstart Guide

Jan-July 2021 – research and stakeholder engagement to 

inform recovery projects

2021/ 22- develop digital platform and practitioner support to 

deliver ‘no wrong door’

Dec 2021 – publish the adult education roadmap

Apr 2022 – commence delivery of academies in key sectors

Timetable Measuring Success

KPIs and metrics will be agreed in due course. The following are  

notional examples which capture priority groups of Londoners 

impacted by the pandemic & training provided in sectors key to 

London’s economy:

• Quarterly AEB data publication and other programme reporting, 

AEB Evaluation. The AEB Learner Survey, ESF monitoring and 

evaluation, along with national learner data.

• We will look to use regional/national labour market data and aim 

to set up data sharing agreements with DWP

• Employer surveys assessing training delivered through 

academies



HELPING LONDONERS INTO GOOD 
WORK

Approach to Cross Cutting Principles

• London Learner Survey will show how the 

AEB is supporting Londoners from 

different groups and what social and 

economic impact it is having, providing a 

basis for further action to improve 

inclusion and tackle inequality

• The adult education roadmap will set out 

steps for more inclusion of Londoners in 

AEB policymaking process and a more 

responsible approach to commissioning.

• Mapping of skills and employment 

provision will consider user journeys and 

barriers faced by different groups of 

Londoners

Equality, Diversity & Inclusion Environment Health 

• The adult education roadmap will set out 

plans for responsible commissioning and 

grant making which will consider 

environmental impact and policies.. 

• The Green sector academy will support 

Londoners to get the skills required by 

London’s growing green economy.  

• We will work closely with the Green New 

Deal mission to support the creation of 

high quality green jobs in the capital.

• London Learner Survey will measure how 

the AEB is supporting health, wellbeing 

and civic participation. 

• We will work with boroughs and Sub-

regional Partnerships to bring health 

services together with employment, skills 

and other services provided by London’s 

anchor institutions, learning from 

commissioned social prescribing 

research and best practice (eg West 

London Alliance’s work with local NHS 

Trust)

• The Health and Social Care sector 

academy will support Londoners to gain 

the skills the sector needs.



HELPING LONDONERS INTO GOOD WORK

Potential funding pressures

• A decade of cuts to adult skills training and local authority budgets means London’s skills 

and employment system is less resourced for a recession than it was pre-2008.

• London’s claimant count is rising, with more Londoners seeking support from JCP and 

other services.

• Resources will be required to support furloughed, newly unemployed, and at-risk 

Londoners, in addition to those who already required support to overcome barriers in 

returning to work.

• £186m of AEB funding has been notionally allocated to supporting this mission’s 

objectives, and the No Wrong Door and sector-specific academies workstreams will 

require GLA funding to deliver, but GLA funding alone will be insufficient to deliver the 

support Londoners need. 

• Match-funding and support from partners – and increased investment from central 

Government – will be required to successfully deliver this mission.  



Advocacy Plan

London government is lobbying for:

• A devolved, multi-year, single funding settlement to support integrated skills, work and 

education systems. This settlement should include a fair allocation to London of the Adult 

Education Budget, National Skills Funding (due to start in 2021), National Retraining 

Scheme funding, Further Education capital funding, and the UK Shared Prosperity Fund.

In the absence of a devolved, multi-year funding settlement, at the very least, London 

government is seeking: 

• A fair share of the UK Shared Prosperity Fund, devolved to London government

• Further investment in the Adult Education Budget (AEB) to respond to growing demand 

resulting from the pandemic. 

• A commitment to continued devolved skills capital funding to maintain the momentum 

created by the Mayor’s capital programmes.  

• A commitment that the remaining Skills Capital funding we are expecting for 2020/21 will 

not be withdrawn.

HELPING LONDONERS INTO GOOD WORK



Top Risks

1. Lack of funding

2. Insufficient data

3. Lack of capacity in GLA and LC to deliver programmes 

4. Elections: risk of shifting political priorities and risk of delays due to pre-election period

5. Failure to engage with appropriate stakeholders; risk of insufficient buy-in from partners 

6. Over-focus on scaling existing programmes without due consideration of opportunities 

to develop new/ alternative approaches

Mitigations to all of these are being developed.

ECONOMIC WORKSTRAND


