
  
 
 
 

 
 

MINUTES 
 

Meeting: London Recovery Board 
Date: Thursday 3 June 2021 
Time: 2.00 pm 
Place: Virtual meeting 
 
 
Present: 
Sadiq Khan, Mayor of London (Co-Chair, in the chair)  
Councillor Georgia Gould, Chair of London Councils (Co-Chair)  
Richard Burge, CEO, London Chambers of Commerce & Industry  
Ellen Clifford, Disability campaigner and consultant 
John Dickie, CEO, London First  
Councillor Ruth Dombey OBE, Vice Chair of London Councils  
Professor Kevin Fenton, London Regional Director, Public Health England  
Jake Ferguson, Chair, CVS Directors Network and CEO, Hackney CVS  
Sam Gurney, London Regional Secretary, Trades Union Congress  
Rowena Howie, London Policy Representative, Federation of Small Businesses  
Bharat Mehta, CEO, Trust for London  
The Venerable Father Luke Miller, Chair, London Resilience Faith Sector Panel  
Sir Bob Neill MP, Co-Chair, All Party Parliamentary Group on London  
Councillor Teresa O'Neill OBE, Vice Chair of London Councils  
Councillor Darren Rodwell, Deputy Chair of London Councils  
Paul Scully MP, Minister for London  
Sir David Sloman, London Regional Director, NHS England  
Beccy Speight, CEO, Royal Society for the Protection of Birds  
Angela Spence, CEO, Kensington and Chelsea Social Council  
Professor Tony Travers, Director, LSE London  
Lord Simon Woolley, Director, Operation Black Vote  
 

Other attendees (observing unless otherwise stated) 
Bridget Ackeifi, Bloomberg Associates (presenting at item 9)  
Rajesh Agrawal, Deputy Mayor for Business 
Diana Beech, CEO, London Higher (for Prof. Julia Buckingham) 
Luke Bruce, Recovery Programme Director (presenting items 8 and 10), GLA 
Jordan Cummins, CBI Head of Policy, London (for Matthew Fell) 
Natan Doron, Senior Adviser to the Mayoral Director, Policy, GLA 
Vernon Everitt, TfL MD for Customers, Communication and Technology (for Andy Byford) 
Doug Flight, Head of Strategic Policy Group, London Councils 
Linda Gibbs, Bloomberg Associates 
Philip Graham, Executive Director, Good Growth, GLA 
Felicity Harris, Board Officer, GLA  
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Jamilla Hinds-Brough, Senior Manager, Social Recovery, GLA 
Deputy Commissioner Sir Steve House, MPS (for Dame Cressida Dick) 

Asif Hussain, Adviser to the Mayor, Performance and Delivery, GLA 
Gordon Innes, Bloomberg Associates (presenting at item 9) 

Stephen Jones, LCCI Policy and Research Manager 
David Lee, Senior Manager, Economic Recovery, GLA  
Eleanor Lloyd, Senior Board Officer, GLA 
Niran Mothada, Executive Director, Strategy and Communications, GLA 
Faz Osborn, Deputy Director, London and South East Area, Cities and Local Growth Unit  
Rihanna Patel, Private Secretary, Minister for London 
Tom Pickup, Principal Policy and Project Officer, London Councils 
Ali Picton, Mayoral Director for Operations, GLA 
Michelle Reeves, Senior Manager, Strategy, GLA 
Garrett Richardson, Bloomberg Associates 
Allen Simpson, Acting CEO, London & Partners (for Laura Citron) 

Dick Sorabji, Acting Chief Executive, London Councils  
Cameron Tait, Skills Strategy Manager, GLA 
Robyn Thackara, Senior Adviser to the Minister for London 
Mary Vine-Morris, Association of Colleges London Region Director (for David Hughes) 

Richard Watts, Deputy Chief of Staff, GLA 
 
 
 

1   Apologies for absence and Chair's announcements (Item 1) 

 
1.1  The meeting was chaired by Sadiq Khan, Mayor of London and Co-Chair of the London 

Recovery Board.  
 

1.2  Apologies for absence had been received from: Julia Buckingham, for whom Diana Beech 
would substitute; Andy Byford, for whom Vernon Everitt would substitute; Laura Citron, for 
whom Allen Simpson would substitute; Dame Cressida Dick, for whom Sir Steve House would 
substitute; Matthew Fell, for whom Jordan Cummins would substitute; David Hughes, for 
whom Mary Vine-Morris would substitute; Feryal Clark MP; David Farnsworth; Catherine 
McGuiness; Nita P.Woods; and Dr Wanda Wyporska. Richard Burge would join the meeting 
late, as would the Minister for London Paul Scully MP, who would also need to leave early, as 
would Lord Simon Woolley. 

 
1.3  The Chair welcomed John Dickie, the new Chief Executive of London First, to his first 

meeting as a member of the Board. Richard Watts, newly appointed Deputy Chief of Staff at 
the GLA and Chair of the London Recovery Taskforce, was also introduced to the Board, 
alongside the senior members of the new Recovery Programme Team.  

 
1.4  Co-Chair Cllr Georgia Gould congratulated the Chair on his re-election as Mayor of London 

and stressed the need for all partners to make the case for London’s importance to the 
national economy, as well as highlighting the positive recovery work underway. 

 
 

2   Declarations of interest (Item 2) 

 
2.1 There were no declarations of interests. 
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3   Minutes of the previous meeting (Item 3) 

 
3.1 DECISION 
 That, subject to the inclusion of Jake Ferguson’s apologies, the minutes of the 

meeting held on 9 March 2021 be approved. 
 
 

4   Actions arising (Item 4) 

 
4.1 DECISION 
 That the update on actions arising from previous meetings be noted. 
  
 

5   Current London situation (Item 5) 

 
 [Richard Burge joined the meeting during this item]  
 
5.1 The Chair introduced an update on the current status of the COVID-19 pandemic in London, 

assuring members that the leaders of London’s government continued to work closely and 
meet regularly with central government, Public Health England and NHS London.    

 
5.2 Professor Kevin Fenton summarised the latest data on COVID-19 infections and Sir David 

Sloman on vaccinations and NHS pressures. Infection rates were low, although variable, 
across the city and the vast majority of infections were of the more transmissible Delta 
variant first identified in India. Surge testing and surge vaccination was being employed in 
areas with rapidly rising infection rates and boroughs were experiencing success in 
containment via testing and tracing.  

 
5.3 Outbreak control, particularly in schools would be critical in the run up to the fourth step in 

reopening, potentially on 21 June and Londoners must remain vigilant until the level of 
vaccine coverage in the population was sufficient to effectively suppress the virus. There was 
evidence that vaccine hesitancy had reduced and uptake improved in groups and areas that 
had previously shown lower take-up, greatly aided by the work of community groups and 
local authorities. A more positive narrative around this issue would be needed going forward. 
A recent mass vaccination event at Twickenham Stadium had proven highly successful. 61% 
of Londoners had now received a first dose; reflecting the younger overall demographic in 
London compared to the UK overall. The Board discussed mask wearing on public transport. 
Overall compliance was high and enforcement was being concentrated on those locations 
and times of particular concern. Targeted messaging was being developed for groups of 
Londoners with lower compliance. 

 
5.4  The Chair thanked Board members for their organisations’ work to promote and foster 

confidence in the vaccine amongst their stakeholder networks, and shared his positive 
experiences of working with the vaccines Minister over recent months. 

 
5.5 DECISION 
 That the discussion be noted. 
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6   Mayor of London's priorities to 2024 (Item 6) 

 
 [The Minister for London, Paul Scully MP, joined the meeting during this item] 
 
6.1 The Chair outlined his view of the primary challenges facing London over the coming three 

years. With over 300,000 jobs lost to the pandemic and over 1m Londoners on furlough, 
creating and sustaining good jobs would be a top priority. The Let’s Do London campaign 
aimed to attract Londoners and domestic tourists back to central London and revitalise the 
Central Activities Zone. The Chair emphasised that the disparities in wealth and wellbeing 
across the capital meant that the, the levelling up agenda must apply within as well as 
outside London, a concern echoed by members. Every effort would be made to build bridges 
with Government and support other regions of the UK. 

 
6.2 A year on from the murder of George Floyd, the Chair made clear that inequalities, and racial 

inequalities in particular, would remain foremost in the concerns of his administration. It 
would be crucial to sustain and build upon the trust and goodwill fostered within London’s 
under-served communities during the course of the vaccination rollout. Building on the work 
of Professor Fenton and team that had brought to light the disproportionate impacts of 
COVID-19, the Chair proposed that the Board establish a sub-group to identify and track key 
actions to address some of the structural inequalities underlying this disproportionality. The 
proposal was well received, and several members offered to be directly involved. Further 
details would be circulated before the Board’s next meeting.    [Action: Luke Bruce] 

 
6.3 DECISIONS 

That: 

a) the update be noted; and  

b)  the Board establish a sub-group to identify and track key actions aimed at 
addressing structural inequalities underlying the disproportionate impacts of 
COVID-19. 

 
 

7   London's Recovery: immediate and medium-term priorities (Item 7) 

 
7.1 The Minister for London, Paul Scully MP, congratulated the Chair on his re-election as Mayor 

of London and made clear that levelling up nationally did not preclude levelling up within 
London, noting also that a thriving economy in the capital would benefit other parts of the 
UK. The Minister emphasised the need for all partners to work effectively together to realise 
a long-term and resilient recovery. The Green New Deal and Building Strong Communities 
missions aligned particularly closely with the Government’s objectives. Members strongly 
endorsed the focus on a green economic recovery. The Chair and Minister both highlighted 
work underway to capitalise on the opportunities of COP 26 later in the year. 

 
7.2 The Government’s immediate priorities included maintaining or enhancing the pace of 

vaccination. The Minister thanked all across London for their contributions to the success of 
the programme thus far and stressed the need to remain vigilant in following the guidance.  
The outcomes of the ongoing social distancing review would inform the Government’s 
approach to reopening, which remained cautious. A cities strategy was under development 
and, when reopening could safely take place, the Government would actively support 
interventions such as the Let’s Do London campaign while encouraging a measured return to 
workplaces in line with employer and employee preferences. 
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7.3 Rajesh Agrawal, Deputy Mayor for Business, outlined the Let’s Do London campaign, 

designed to revitalise central London’s visitor economy and associated employment 
opportunities. The campaign would centre on hospitality, retail and culture and had secured 
private contributions to help attract visitors back to the area in a phased and appropriate 
way. Allen Simpson, Acting CEO of London & Partners, highlighted key metrics on the reach 
of the campaign. 

 
7.4 Members welcomed the campaign and discussed the range of planned events and 

activations, as well as providing additional suggestions. It was noted that other campaigns 
were running alongside Let’s Do London and the Board agreed that London’s diversity of 
voices was one of its primary attractions. The Minister confirmed that the Government was 
working internationally to demonstrate that London’s fundamental qualities were unchanged 
and to renew the flow of international tourism, and investment, when safe to do so. 

 
[The Minister for London left the meeting at this point] 

 
7.5 Vernon Everitt, Managing Director for Customers, Communication and Technology at 

Transport for London (TfL), updated the Board on TfL’s work to provide a safe transport 
system at near full-service levels. Customers were gradually returning to the network at rates 
comparable to other world cities and the majority had expressed confidence in doing so. TfL 
was working closely on messaging with London & Partners and others to help Londoners 
reconnect with the city and had also provided extensive information for employers to support 
their staff to travel safely. The importance of long-term, sustainable funding arrangements 
and investment in future transport improvements was noted. 

 
[Lord Simon Woolley left the meeting at this point] 

 
7.6 Some members expressed concerns over potential cuts to the budget for the Department for 

International trade. Officers would pursue this with the Minister for London’s office and 
revert to members with any further information.    [Action: Luke Bruce] 

 
7.7 DECISION 

That the update be noted. 
 
 

8   London's Recovery: Tackling the Jobs and Skills challenge (Item 8) 

 
[Sir Bob Neill MP left the meeting during this item] 

 
8.1 Recovery Programme Director, Luke Bruce, introduced the paper, the analysis and proposals 

in which had been developed collaboratively with partner organisations. London’s economy 
was at a critical juncture. Alongside known, long-term changes to the economy driven by the 
pandemic, skills shortages had arisen in specific sectors, while the prospect of reopening 
introduced new risks with the potential to dampen demand. The paper sought to bring 
together disparate knowledge and develop a common position on priorities and gaps. It also 
identified sectors and demographic groups that had been disproportionately impacted by the 
pandemic and for which targeted interventions would produce the greatest impact. As an 
example, it had been decided that the Mayor’s skills academy programme would be 
expanded to include the hospitality sector.  
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8.2 The work also sought to draw together and promote innovation and good practice in 
business and skills support found in discrete areas of the city, particularly that led by some of 
London’s sub-regional partnerships. It proposed that partners explore the development of a 
strategic infrastructure framework (SIF) to identify how best capital investment by London’s 
government could generate jobs in the short- to medium-term, aligning with key recovery 
missions. 

 
8.3 Members welcomed the detailed paper and efforts to take a coordinated, system-wide 

approach. Already higher than the national average and compounded by recent job losses in 
the service economy, it was acknowledged that London’s unemployment rates were set to 
rise in the medium-term and that the impacts on some BAME communities, disabled 
Londoners, women and young people would be greater than on other groups. Further 
education colleges’ key demographics mapped closely onto hardest hit groups and it was 
noted that colleges had a wider role to play, both in championing responsible behaviour in 
public health and developing work-readiness in unemployed groups. 

 
8.4  The Board was supportive of the planned expansion of the skills academy programme and 

cognisant of the high employment potential of the hospitality sector. Several members 
noted, however, that the sector would need support to innovate and create high-quality, 
fairly paid jobs. The broader issue of ‘good work’ would be particularly relevant as benefit 
conditionality was reinstated, meaning unemployed Londoners were more at risk of having to 
accept poor work that would exacerbate existing inequalities. Certain ethnic groups were 
markedly more likely to be in in insecure employment and the recent expansion of the gig 
economy was also highlighted. The Chair reconfirmed his commitment to work toward 
making London a living wage city, stating that while innovation and disruptive technology 
were welcomed, this could not come at the expense of the fair treatment of workers. 

 
8.5 Members discussed access to learning. While joint working amongst partners could reduce 

barriers to learning for those hardest hit by the pandemic, improved maintenance and 
support systems were also needed to enable learners to support themselves while studying. 
Ensuring training and skills initiatives were accessible to Londoners across the income 
spectrum would be key to enabling workers to move between sectors. The existing use of 
London’s devolved adult education budget (AEB) to provide access to free learning for those 
who otherwise may have paid for training was welcomed. The maintenance of benefit 
entitlements and wider financial support for those in training, alongside overall investment in 
London’s economic and skills recovery and continued delegation of skills funding, would be 
important issues on which to engage with the Government.  

 
8.6 Several members raised the need for targeted interventions that would effectively support 

members of specific groups, such as disabled Londoners or members of minority ethnic 
communities, into employment. This would be especially pertinent at the intersections of 
those groups facing the greatest barriers to employment, for example Black Caribbean young 
people or older Londoners who were also disabled. Examples were provided of previous 
programmes with a youth work ethos that worked to build participants’ confidence, networks 
and work-readiness. The community sector was well placed to deliver such initiatives. 
Officers confirmed that work was ongoing to link the activities of the New Deal for Young 
People mission to the objectives of the Good Work mission and to jobs and skills work more 
widely. The Chair was supportive of the pastoral approach discussed and highlighted his 
commitment to specific objectives of the Young People mission. The team would respond to 
the specific points raised.         [Action: Luke Bruce]  
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8.7 Fundamental to young people’s progress into fulfilling employment would be a high-quality 
careers service and members welcomed the further investment of AEB funding to create a 
word class careers education system in London. Pockets of existing good practice would 
need to be scaled up, replicated and coordinated. Business members were strongly 
supportive and offered assistance to promote and guide business participation. London First 
also aimed to reinstate Skills London, the UK’s largest jobs and careers fair, from 2022 and 
looked to partner organisations for support in delivering this. 

 
8.8  The proposal to develop a SIF for capital investment was particularly well received. It was 

suggested that a city prospectus of investable Green New Deal projects might be collated to 
facilitate private investment and drive the sector forward. It was noted that businesses 
sometimes struggled to navigate the transfer between boroughs of apprenticeships 
established under section 106 agreements. Cllr Gould committed to explore how this might 
be better coordinated.                                                            [Action: Cllr Georgia Gould] 

 
8.9  Given the stated aim of the Green New Deal mission to double London’s green economy to 

£100bn by 2030, it was suggested that any review of business support should strongly 
promote low carbon operating models and support for the circular economy. London’s small 
and micro business were in the main highly enthusiastic about the move toward a green 
economy but in many cases would need just such support. Equally, training and skills for 
small business owners and employees was crucial to the success of SMEs and relatively small 
investments in skills vouchers or similar initiatives could make significant material differences 
to micro businesses in particular.  

 
8.10  The higher education sector was keen to emphasise the need to put creative skills at the 

heart of the skills recovery plan, not least in light of London’s prominence in the cultural and 
sector and the national reprioritisation of funding away from the creative arts.  

 
8.11  DECISIONS 

 That: 

a) the paper and discussion be noted; and 

b) it be agreed that: 

i) short term activities should focus on the priority areas set out in the 
paper;  

ii) the Skills for Londoners Recovery Task and Finish Group would consider 
next steps in reviews of business support and employment support 
provision; 

iii) the Recovery Programme team would develop an overarching action plan 
for work on the agreed priority areas; and 

iv) Board member organisations would commit to support longer-term 
actions to address the gaps identified. 

  
 

9   Update on the London Anchor Institutions programme (Item 9) 

 
[Jordan Cummins left the meeting during this item] 

 
9.1  The Chair thanked partner organisations for their work to develop the London Anchor 

Institutions initiative and Bloomberg Associates (BA) for their ongoing support. Gordon Innes 
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and Bridget Ackeifi from BA presented on the work undertaken to date and proposed next 
steps. The programme would focus initially on the Good Work for all Londoners and New 
Deal for Young People missions, using the employment opportunities, spending power and 
asset bases of some of London’s largest public institutions to support the missions’ goals. 

 
9.2 The presenters drew out some of the impacts of the pandemic, highlighting the financial 

damage to many SMEs; the disproportionate rise in unemployment among some of London’s 
BAME communities, disabled Londoners and women;  and the impacts on young people’s 
mental health. Both the negative repercussions of COVID-19 and positive opportunities such 
as training and apprenticeships were unevenly distributed across London’s boroughs. 

 
9.3 Fourteen of London’s anchor institutions had already signed up to a charter including 

commitments to collaborative working; championing the recovery missions internally; 
targeting jobs to those most affected by the pandemic; and co-designing solutions with their 
local communities. These organisations would look to procure more from small, diverse and 
local businesses to help keep money within their communities. Some pre-employment and 
other skills programmes would be expanded, particularly for underrepresented groups, and 
existing staff in some anchor organisations would act as youth mentors.  

 
9.4 BA and the GLA were supporting the anchor institutions with a range of tasks from working 

up definitions of social value to addressing contractual barriers, designing pilot interventions 
and coordinating intra-institution support. A proposed governance structure was presented 
and members’ organisations were invited to consider leading or participating in topical or 
geographical working groups. Regular, standardised reporting would be developed to help 
track progress. Charter signatories would be contacted directly about next steps and slides 
would be circulated after the meeting. 

 [Actions: Rachel Williamson / Bloomberg; Secretariat] 
 
9.5 The Co-Chairs reiterated their thanks to the teams supporting this work as well as the 

institutions involved. Cllr Gould drew attention to the work some boroughs had undertaken 
to develop anchor institution strategies. BA and the GLA would work with boroughs and 
London Councils to ensure the Recovery Board’s anchor institutions work was effectively 
connected with existing initiatives. Members suggested the charter might be used more 
explicitly to realise the synergies between the programme and specific recovery mission 
outcomes, such as the creation of jobs in retrofitting or circular economy procurement 
opportunities. Bloomberg confirmed these linkages would be explored and its sustainability 
team would be working to support the programme as it developed. It was noted that London 
Higher, representing 40 higher education institutions across the capital, hoped to become a 
charter signatory in future.  

 
9.6 DECISIONS 

 That: 

a) the paper, presentation and discussion be noted; and  

b) the proposal to stand down the Board’s original Anchor Institutions Task and 
Finish Group be agreed.  

 
 

10   Next steps (Item 10) 

 
10.1 Luke Bruce drew members’ attention to two papers circulated with the agenda. An update 

had been provided on progress in implementing the missions’ action plans and it was noted 
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that the Healthy Food, Healthy Weight mission was being reviewed to refine its scope and 
focus on a narrower range of specific outcomes. 

 
10.2  The second paper set out details of the Survey of Londoners, a research exercise 

commissioned by the GLA to which partners, particularly London’s boroughs, were invited to 
contribute in order to expand its reach and impact. It would be important to ensure the 
survey was fully accessible. Members were invited to contact the Recovery Programme team 
to discuss options for participation.      

 
10.3 The next meeting of the Board was scheduled for Wednesday 21 July. It would likely review 

one or more of the missions in some depth and receive an update on public engagement a 
year on from the Board’s establishment. The Recovery Programme team would be in touch 
with relevant members in the interim to follow up on specific issues from the meeting.  

 
10.4 DECISION 

   That the papers and update be noted. 
 
 

11   Any other business (Item 11) 

 
11.1 The Chair thanked Bharat Mehta, who was standing down from his role as Chief Executive at 

Trust for London, for his work on the Board and for Londoners more broadly. The Trust had 
developed into a crucial part of London’s civil society and amplified the voices of some of the 
city’s most marginalised citizens. Board members echoed these sentiments. The Trust’s 
incoming CEO would be appointed to the Board in due course. 

 
11.2 Attendees were reminded that a challenge of the current scale had not been experienced 

since the second world war and would require a similar level of ambition to address. Members 
were urged to use every opportunity to pool expertise and resources to help drive the 
recovery. Both Co-Chairs thanked all who had attended and expressed their enthusiasm for 
the degree of alignment on key areas such as the green recovery and support for young 
people, as well as for how organisations were coming together in unprecedented ways.  

 
11.3 There was no other business. The meeting closed at 3:57pm. 
 
 
Contact Officer: Eleanor Lloyd | Greater London Authority 

eleanor.lloyd@london.gov.uk | 020 7983 5633 
 
 


